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4 Daughters of Charity Community Services

Our vision
Our vision is of a fair and just society, free from poverty and 
injustice, where each person is empowered to make their own 
choices and shape their future.

Our mission
Our mission is to continue working in solidarity with individuals, 
families and the wider community in North Inner-City Dublin 
to promote a fair and just society by educating and supporting 
people in reaching the goals they set for themselves, their 
families and their community. 

To make this happen we focus our work on:

 — Provision of Education, Community Services & Skills for Life

 — Excellence in Standards & Quality

 — Evidence of Impact and Making a Difference

 — Fostering an open, supportive and inclusive culture inside 
and outside our organisation

To realise our Mission we commit ourselves to:

1. A participant-focused approach. This involves the specific 
development of each of the services in response to the 
emerging needs of clients/participants. This personalised 
attention will empower our participants and encourage 
them to become more active citizens

2. Providing excellent services that are well-researched, 
properly resourced and that respond accurately to our 
participants’ needs

3. Developing and investing in our people and organisation 
to make sure that we have the skills, technology, capacity 
and motivation to deliver the best possible service to our 
participants

4. Developing a funding strategy to provide improved 
resources (people, funding and other) to enable us to 
deliver excellent services

5. Collaborating with funders and other support agencies 
to address issues in our community in a sustained and 
integrated way.
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Our values
It is a privilege to work with and to serve our participants. 
Inspired by St Vincent de Paul and St Louise de Marillac, and 
strengthened by the experience that we have built up over 
the years, we strive to achieve excellence in the quality of our 
work, guided by these values:

 — Respect: we respect the dignity and uniqueness of each 
person whom we meet, and we accept people for who 
they are and for where they are in their journey through life

 — Encouragement: we value a positive and reinforcing 
environment. We specialise in offering a supportive, caring, 
nurturing and goal-setting environment to everyone who 
engages with us. In this way we can support people in 
realising their ambitions and support them in having a 
stronger say in their future

 — Education: we place great value on learning and 
education, so we strive to provide flexible and accessible 
opportunities for learning and personal growth

 — Collaboration: we work with people and other agencies 
as an effective way of tackling the obstacles that hinder 
choice for people in our community 

 — Self-evaluation and reflection: we value learning from 
the past and present because this gives us insight into how 
we can do better as individuals, and as an organisation in 
contributing to our community. This experienced-based 
learning makes us more effective in playing our part in 
the voluntary & community sector in its pursuit of positive 
social change

 — Openness: we value clarity and openness in our ways of 
working so that people understand the DoCCS approach. 
We aim to be clear about what our participants can expect 
from DoCCS, and what we expect from our participants. 
We recognise that this openness can be both liberating 
and challenging. 
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Chairman’s 
Commentary
It is my privilege to introduce the Daughters of Charity 
Community Services (DoCCS) Impact Report for 2019. Our 
2019 Impact Report outlines the breadth of work undertaken 
during the year, to meet the education, training and social 
needs of children, young people, adults and families in our 
catchment area of Dublin’s North Inner City. The continued 
delivery of wide ranging quality services within the economic 
constraints that exist for the not-for-profit sector is a testament 
to the commitment by staff and volunteers of the organisation. 
First and foremost, I wish to acknowledge that commitment 
and to sincerely thank all staff and volunteers for their 
contribution during the year.

I commenced the role of Chair of the Board of Directors in 
February 2017. Since then, I have worked with fellow members 
of the Board, the Director of Services and the staff to ensure 
the effective operation of the DoCCS, guided by our values 
and ethos. In order to enhance our capacity to do our work, 
we have two sub committees of the Board: the Audit and 
Finance Committee and the Governance and HR Committee. 
In 2017, the Finance and Audit Committee was established 
to assist the Board of Directors by providing an independent 
review of financial statements and financial procedures to 
ensure compliance with legal and regulatory responsibilities. 
The Committee is responsible for overseeing the budget 
preparation, ensuring that the management accounts give 
a true reflection of the financial situation of the company, 
providing feedback and signing off on the audited accounts 
for the company, ensuring the internal financial procedures- 
including financial thresholds - are in line with best practice 
and for overseeing the management of risk within the 
organisation.

The Governance and HR Committee was established in 2019 
by the Board of Directors to assist the Board in fulfilling its 
governance obligations by providing an independent review 
of its compliance with the relevant legal and regulatory 
responsibilities through the provision of adequate systems, 
policies and procedures, and to oversee overarching strategic 
and operational human resource issues ensuring that there 
is compliance with the relevant HR legal and regulatory 
requirements.
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In 2019 we had our fourth year of preparation of our annual 
audited accounts in line with the Statement of Recommended 
Practice (SORP) ‘Accounting and Reporting for Charities’. 
This measure strengthens our financial transparency and 
accountability to all of our stakeholders. Other areas of 
governance continue to be reviewed and improved in an 
effort to achieve the highest standards appropriate to the 
organisation. Some of this work included the development 
and updating of policies; including the review of internal 
financial procedures for the organisation, the Volunteer Policy 
and the Lone Working Policy, along with the updating of the 
Risk Register for the organisation and review of elements of 
the Board Handbook. In 2019 we continued the development 
of essential infrastructure and training on these policies to 
develop best practice in how staff engage and work with 
participants.

On behalf of the organisation, I would like to thank the 
various funders of the organisation for their continued support 
during the year. Finally, I would like to thank my fellow board 
members for their ongoing commitment, expertise and 
support to the organisation and participants. Together with 
staff and volunteers our collective commitment remains vital 
to ensure we can continue to provide high quality services in 
the future, so that participants and their families can continue 
to place their trust in the organisation and benefit from their 
engagement.

In 2019 we continued the practice of presentations to the 
Board of Directors at board meetings from each of the services. 
This scheduled involvement supports board understanding of 
the services, supports staff in their work and creates greater 
understanding of the issues for consideration.

In 2018 we began our Strategic Planning process for 2019 
– 2022 which was completed in 2019. Prior to this, the 
board commissioned a scoping review as a precursor to the 
development of an organisational strategic plan. Through this 
review, we sought to examine the relevance, appropriateness, 
efficiency, quality, impact and sustainability of our current 
integrated service model, with a view to the development and 
strengthening of our operational and governance structures, 
as well as a backdrop to our strategic planning process. The 
strategic planning process itself had a steering group made up 
of Board Directors and staff along with an outside facilitator 
to guide the process. In the process we engaged with our 
stakeholders and learned a lot through these conversations. 
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We are very grateful to our funders, our directors, our volunteers, 
our staff and our participants for their engagement throughout 
the process. Those quality conversations have been critical 
in developing a cohesive mission, vision and values for the 
organisation that captures the collective work as well as the work 
of our individual services and supports. Those conversations have 
also given valuable insights for the development of goals, both 
organisationally and within the individual services for the delivery 
of the mission for the next five years. The strategic plan was 
completed in 2019 and is the springboard for goal-setting to 
ensure the development of each of our services.

Frank Byrne 
Chairman
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Director’s Review

Introduction
Welcome to our Impact Report of 2019.

As I write about 2019, Covid-19 has arrived in Ireland and it is 
a completely different world. Given the Covid-19 reality our 
health is threatened. We have the sense that we may not all be 
safe. It has created for us an anxiety and uncertainty. Nobody 
likes uncertainty. In Maslow’s Hierarchy of Needs’ framework, 
we see that we all share the most basic needs for air, food, 
water, shelter and warmth. Once these needs are realised 
safety needs such as personal security, employment and health 
come to the fore. Covid-19 is forcing us to factor in a new 
sense of vulnerability into how we think about ourselves and 
those we love.

As the DoCCS staff look back at 2019, we are struck by 
how many people in our midst have had accommodation 
issues. By accommodation issues I mean participants living 
in overcrowded apartments and houses or very cramped 
conditions whereby children do not have the space to walk 
around but remain in buggies when inside or where members 
of families sleep on a mattress in the kitchen or on living room 
floors when others go to bed; families living in one room; older 
people living in very cramped conditions; participants living in 
substandard rented accommodation, for example with lack of 
ventilation and/or damp conditions; participants with mobility 
issues living in non-ground floor accommodation with no lift 
access and participants who are homeless. 

Self-Actualisation:
Achieving one’s full potential, including creative activities

Self-fulfillment 
needs

Psychological 
needs

Basic 
needs

Esteem Needs:
Prestige and feeling of accomplishment

Belongingness and Love Needs
Intimate relationships, friends

Safety Needs
Security, safety

Physiological Needs
Food, water, warmth, rest

Maslow’s Hierarchy of Needs
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Sometimes those who are not homeless but who live in 
some of the conditions described are told that they are lucky 
not to be homeless. All forms of substandard housing and 
homelessness are wrong and raise the question about us as a 
society and how we respect and value one another. We know 
from our experience of Covid-19, how afraid, vulnerable and 
uncertain we can feel and we realise as time moves on the 
ongoing effects of this on our sense of well-being. I hope that 
our experience of Covid-19 can help us imagine and give us 
empathy for those who have accommodation issues and live 
with their basic needs not being met on an ongoing basis, 
unaddressed in some cases.

Our services are front line services in education and social care. 
Having a home is critical to everyone’s capacity to develop and 
be all that they are capable of. By home I mean a space that is 
adequate for people to live independently in an environment 
that is appropriate to their needs. Maya Angelou puts it much 
more eloquently in her poem ‘My home is a refuge’ when she 
says ‘Home is a refuge not only from the world, but a refuge 
from my worries, my troubles, my concerns’. While this might 
be an ideal, we can clearly see that having a home increases 
participants’ capacity to engage in the services we offer. How 
can a child who has spent most of their day in a buggy learn 
to walk, engage in learning and reach other age appropriate 
milestones? Yet we see through our Early Years’ Service that 
children come on in leaps and bounds at making milestones 
when the environment is such that it facilitates their growth. 
However, where children do not have a home, no matter 
what other good opportunities they have, they are less well 
served in our society. Our Family Support Worker can support 
their parent(s)/guardians in advancing their accommodation 
issues, but often this is a long drawn out process and the child 
continues to be disadvantaged when compared to others who 
have a home. How can an older person hoping to remain living 
independently with our support do so with a sense of well-
being while living in cramped conditions? How can a trainee 
avail of the opportunities to learn, while not knowing where 
or if they have a bed that evening? We are faced with a huge 
entrenched inequality in society as a result of accommodation 
issues which leaves some with a home and others not. The 
fundamental insecurity created by not having a home has an 
impact on mental health by using up a lot of cognitive and 
emotional energy, physical health and on the capacity to 
engage in and derive good outcomes from education, training 
and life, which further entrenches the inequality. 
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Throughout this report, we will give a flavour of the impact 
of our services in 2019 in the lives of our participants, while 
trying to give a voice to some of the issues that they have 
experienced.

I am hoping that the Covid-19 will be an opportunity for us 
as a society to reframe this crisis into a positive turning point, 
seeing the adversity that has befallen us as an opportunity to 
re-construct ourselves as a society that cares for basic needs 
for everyone – which means a home for all.

Our Impact in 2019
Our mission continued to be that of working in solidarity with 
individuals, families and the wider community in North Inner-
City Dublin to promote a fair and just society by educating 
and supporting people in reaching the goals they set for 
themselves, their families and their community.

In 2019, in line with our mission in responding to the needs of 
the local community we provided the following services with at 
least 858 beneficiaries throughout the year:

 — St Mary’s Early Years’ Service caters for children from 15 
months to school going age. 61 children availed of a 
service in 2019.

 — Henrietta Street School is a community-based high-support 
school for children considered at risk, aged 11-16 years. 21 
children availed of education in the school.

 — St Vincent’s Community Training Centre had 67 16-21 year 
old trainees receive training in the year.

 — Henrietta Senior Citizens Service where 130 participants 
received meals on wheels, in house meals, activities or 
outreach services.

 — Henrietta Adult and Community Education, where 268 
participants took part and completed courses as part of our 
adult and community education programme.

 — Through our Central Support Team there were 156 people 
who benefited from the one to one support with the 
Counsellor, Educational and Employment Guidance Officer 
and Family Support Worker. Furthermore 155 people 
benefited from one to one and group interventions by our 
Community Development Outreach Worker. The Central 
Support Team supports participants across the services 
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listed above in response to individual participants’ needs. 
They also respond to the needs of individuals in the wider 
community, who come through as a result of self-referral or 
referral through a third party.

I believe that the individual specific services along with the 
services of the Central Support Team puts the DoCCS in a 
unique position to deliver our mission to educate and support 
participants in achieving the goals they set for themselves. The 
combination of the specific service (e.g. Early Years, School, 
Training Centre, Adult and Community Education, Senior 
Citizens Service) enables people to participate in the particular 
service and also to avail of the additional support (counselling, 
educational links, career preparation, coaching, family support, 
advocacy) when necessary. In this way as challenges arise 
for people they can avail of support and work through the 
challenge, thus building their capacity and resilience. Often 
the act of having someone stand in solidarity with a person in 
the middle of adversity, stress or grief can lessen isolation and 
the urge to ‘fight or flight’ behaviour that such experiences 
can evoke. With the expertise of someone from our support 
team participants have the opportunity to explore their reality, 
choose their response and often their innate abilities or 
dormant skills come to the fore, hence building capacity and 
resilience. This model of service shows our commitment to a 
participant centred approach.

In 1922 St Mary’s Early Years’ Service (EYS) opened in response 
to the needs of women in the local tenements, who went 
to work in order to support rearing their children. Today, St 
Mary’s continues to respond to the needs of families locally 
under the leadership of Elaine Burnett. In 2019 children 
presented with needs that required extra support and this 
was challenging for us. While we recruited staff to respond to 
the needs, we struggled financially. We wish to acknowledge 
Walls Construction, Global Student Accommodation (GSA) 
and a selection of subcontractors who contributed to support 
St Mary’s Early Years’ Service, who made a difference with us 
and without whose generosity the service would have shown a 
deficit in 2019.

In addition to families having the support of the Central 
Support Team, the ParentChild+ (formerly Parent Child Home 
Programme or PCHP) was offered through our membership of 
the Area Based Childhood (ABC) Grangegorman Consortium 
and in partnership with the National College of Ireland (NCI). 
The research shows that there are excellent benefits to children 
who take part in the programme in terms of their development 
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and capacity to avail of education. NCI and DoCCS have 
worked closely since 2015 and in September 2019 the 
Daughters of Charity Community Services increased their 
leadership of the programme with support and guidance from 
NCI by employing one full-time Coordinator and three part-
time Home Visitors. There were 34 referrals to the programme, 
of which 26 families engaged with 521 home visits being made 
in the year.

In looking at Henrietta Street School we see a learning 
environment with curriculum development and design that 
shows that one size does not fit all and that in this case a 
smaller, specifically designed response enables our students 
to learn in a way that another learning environment may not. 
From the stories of the students we see that the young people 
feel they have a safe, welcoming place with staff who believe 
in them and in this reality their self-confidence and potential 
for learning is developed. Part of the success is the smaller 
numbers and the individual approach to our students. The 
social worker role in addition to the teachers and other staff 
creates a multidisciplinary approach which is critical in terms of 
providing a holistic support to our students.

Education and training is offered to our trainees as part of 
St Vincent’s Community Training Centre (CTC) and we offer 
education through Henrietta Adult and Community Education 
(HACE) with similar and different outcomes.

Our aim with our trainees is to further their education and 
develop skills for work and life. Our trainees explore areas of 
interest from within the curriculum and have opportunities 
to complete level 3 & 4 on the QQI framework, along 
with Junior Cert and Leaving Cert in English and Maths. 
Life can be challenging for 16-21 year olds and that is no 
different for some of our trainees, many of whom would have 
accommodation issues too. The Central Support Team works 
with trainees to provide holistic support. This collective effort 
is focused on progression to further training and employment, 
personal growth and self-confidence. In 2019 we continued 
our work on ‘Think Tank’ which was formed to examine our 
model of education in the Training Centre and support its’ 
strategic development. We were very glad to have members 
of CDETB, TU Dublin, and staff from our training centre and 
Central Support Team on the ‘Think Tank’. As a result, we 
track the achievements of our trainees in a different way now 
which gives us a better overview of trainee achievements while 
here. Furthermore, in an effort to increase our impact, we 
reviewed some policies, procedures and practices to support 
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the development and achievements of our trainees, through 
a staff forum. We are very grateful to the staff of Facebook for 
their fundraising event to support the education of trainees. 
We were delighted to be invited to their fundraising event and 
were honoured to be the sole recipient of their very successful 
evening.

With our Adult and Community Education (HACE) we see 
education both as a transformative process in the personal 
lives of people and as an opportunity to achieve qualifications. 
It is an important source of second-chance education as 
the stories of our learners illustrate. Whether people come 
here for education as a community activity or as a route to 
qualifications, both develop the capacity of our learners 
and make a daily difference in their lives in terms of social, 
educational and health benefits.

Our Henrietta Senior Citizens Service (HSCS) offers a range 
of services which we believe supports people who choose 
to continue to live in the community. In the course of their 
engagement some seniors link with other services which can 
enhance their lives. Internally they link with our hairdressing in 
the Training Centre, pupils on placement from the school and 
get additional supports from the Central Support Team on an 
individual needs basis. Externally they can link with local public 
health nurses who come in to our service. Our seniors are a 
source of great energy in the DoCCS and who because of their 
wisdom bring a quality that enriches the whole organisation. 
In 2019, a new minibus for transporting service users to and 
from the service and for delivering the ‘Meals on Wheels’ was 
purchased and a number of initiatives were introduced based 
on the feedback of our participants.

In 2019 we employed a new Finance Manager as part of 
Central Services. We are currently doing our accounts in SORP, 
thanks to the outgoing Finance Manager. This role is critical 
to the further development of finance function, reporting to 
over 13 funders, extending capacity of the individual services, 
ensuring we get value for money and contributing to good 
governance for the organisation. We also recruited a new 
Community Development Outreach Worker, on retirement 
of a member of staff. This role is a critical role on the Central 
Support Team and enhances our participant focus and wrap-
around service to participants internally along with individuals 
and community groups in inner city Dublin.
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Throughout our work in service delivery, strategic planning, policy 
development, training and recruitment and in our interactions with 
participants and one another, the question of values is a continuous 
one. How do we do our work in a values driven way? We have 
listed some of our values as part of our strategic plan, which was 
completed in 2019. We try to integrate them into our work with 
one another, with participants and in the recruitment of new staff to 
support us as we strive to develop excellence in what we do.

There is richness to life here because the DoCCS mirrors all aspects 
of life. However it is not always easy for the staff of the organisation 
to meet together because of competing demands. Where possible 
we try to have training days across services unless the training is 
specific to the service. Our annual Organisational Day and our 
Christmas Tree of Hope are days where we meet together to 
explore areas of interest, support self-care, develop and reflect on 
our values and celebrate the community that exists in the DoCCS.

I would like to thank our participants. A lot of my work can be 
caught up in administration. When I meet our participants, all of 
the work makes sense. Together with my colleagues, we stand in 
awe at their resilience, determination, steadfastness, achievements 
and their capacity for change and we have learned a lot from 
them. While we can reflect on our impact in terms of numbers and 
outcomes, often the real difference or impact is heard in the telling 
of the participants’ stories.

I would like to thank our staff and volunteers who continue to work 
hard, to give generously and are committed to our participants’ 
development and to delivering our services to the highest of 
standards. 

Thank you to our Board of Directors for their leadership and 
support of the organisation, the staff and their commitment to good 
governance.

To our funders, thank you for your ongoing support that enables us 
to do what we do every day.

Mary McPhillips
Director of Services
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The Difference The Daughters Of Charity  
Community Services have made in 2019

130

858

155
521

participants availed of our 
Senior Citizen’s Service

beneficiaries of the Daughters of 
Charity Community Services  

people benefited from our  
outreach service in the community 

home visits were made to families as part 
of our Parent Child Home Programme

Impact
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11,754
In House Meals and Meals 
on Wheels were provided

67

21 61

268 156

561

young people availed of 
education in Henrietta 
Street School

children availed of St Mary’s 
Early Years’ Service

trainees attended St Vincent’s 
Community Training Centre

learners attended courses 
as part of our Adult and 
Community Education Service

people benefited from our 
outreach service in the 
community 

one-to-one Central Support 
Team sessions were delivered
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Introduction
The Central Support Team has been an integral and unique 
part of The Daughters of Charity Community Services (DoCCS) 
for many years. The team consists of a Family Support 
Worker, a Community Development Outreach Worker and 
a Counsellor/Education and Employment Guidance Officer. 
The team is available to support all individuals and their 
families who participate on the various education and social 
care programmes offered by the DoCCS and to the local 
community. The teams approach is holistic and guided by the 
mission of the Daughters of Charity to work in solidarity with 
individuals, families and the wider community in North Inner 
City Dublin. The team believe and work in a collaborative 
way, when needed, on issues affecting participants, especially 
with regards to accommodation issues which have become 
even more evident in recent years. These issues affect a 
participants’ basic needs, and also their stress levels, coping 
mechanisms, resilience, sleep patterns and self-esteem. The 
knock on effect is huge. We have been involved in several joint 
initiatives between the team members but most recently the 
Roma Support Group run by the Family Support Worker and 
the Community Development Outreach Worker to support 
members of the Roma community with a social and supportive 
outlet, to support the participants with accessing basic 
supports and to advocate on their behalf.

The Central Support Team make internal referrals to other 
team members as part of our work. At times when one 
member of the team is working with a participant, other 
issues may arise needing another team member’s skills so the 
participant will be referred in and both team members will 
work holistically with the participant. Between the roles, the 
Central Support Team worked with 133 participants in 2019.

The Central Support 
Team Service
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Counselling Service

During 2019 a total of 37 people were 
referred to or made contact themselves with 
the counselling service. From this 36 people 
engaged in counselling amounting to 260 
individual counselling sessions. However, of 
the people who did commence counselling 
14 people (39%) were experiencing 
accommodation issues, which were either the 
primary cause of their distress, or only served 
to increase the severity of their condition. To 
support this, research conducted by Mental 
Health Reform in 2017, found that the stress 
of being homeless contributed to either the 
onset of new or the exacerbation of existing 
mental health difficulties. The research 
documented high levels of worry and anxiety 
among participants, leading to panic attacks 
and in some cases suicidal ideation1.

The Counselling Service provided both short-
term and long-term therapy depending on the 
individual needs of the participants. 

In addition, 124 other interventions were made 
by the counsellor on behalf of people. These 
included:

 — Collaborating  with other professionals, 
mental health teams and GPs in order to 
ensure the best possible care for people

 — Communicating with families on how best 
to support the person

 — Referring individuals to other appropriate 
professional agencies when required

 — Partaking in regular referral/review 
meetings with service managers (and staff 
of CTC) in relation to participants’ needs

 — Offering support to service managers and 
staff in order to assist the participants’ 
continued involvement in their particular 
programme.

Presenting Issues

People attended the counselling service to 
seek support on a range of issues, which 
included: family or relationship issues, mental 
health concerns, anxiety, depression, suicidal 
ideation, self-harm, domestic violence, 
historical abuse, accommodation concerns, 
homelessness, loss, bereavement and 
parenting issues. Furthermore, people also 
availed of counselling to seek support in 
finding better coping strategies to help them 
deal with issues such as stress, anger and 
substance misuse. Others presented with a 
combination of personal and psychological 
problems.  

Presenting and arising issues are often 
complex and at times require immediate 
additional interventions. During these 
times participants are advised to contact 
the counsellor for telephone support and 
guidance. Moreover, crisis intervention is 
provided on the same day for those in need 
of such a response. 
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Outcomes
Through engaging in counselling, people 
were supported to address and deal with 
difficult family and personal problems. 
People were also able to identify negative 
behavioural patterns and to develop coping 
strategies that helped them to deal with their 
issues in a more constructive way.

People reported a range of positive outcomes 
from their engagement in counselling, such 
as increased self-confidence and self-esteem, 
increased self-awareness, development of 
greater coping strategies, improved family 
and other relationships and being more 
focused on their own needs and goals.

Education and  
Employment Support
During 2019 a total of 39 people were 
referred to the education and employment 
guidance service. Of this number 31 people 
availed of the service, which constituted 
a total of 110 one-to-one education and 
employment support sessions and a further 52 
other interventions on behalf of participants.  
These interventions included:

 — Participating in regular review/referral 
meetings with service managers (and staff 
of CTC) to discuss participants’ needs and 
progression options

 — Liaising with centres of further education 
and other organisations on behalf of 
the participant in order to assist in their 
progression.

Individuals who were referred to or contacted the Counselling Service 
during 2019

Gender  Total
Male Female <18 18-25 26-40 41-60 60>

37
15 22 4 17 4 4 8

 
Source of referrals to the Counselling Service during 2019

HACE St Vincent’s 
CTC

Henrietta Senior 
Citizens Service

St Mary’s Early 
Years’ Service

Local 
Community

Total

5 21 6 3 2 37

 

I’ve had lots of counsellors over the 
years. Sometimes it can be hard talking 
to somebody, but not with you. You 
listen, you take in. Every time we have a 
session I progress.

— Participant
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For those participants who engaged with the 
education and employment guidance service 
the following supports were offered:

 —  Career Assessment – to guide decision 
making on the most suitable career and 
training options

 — Advice and Information – on jobs, careers, 
education and training

 — Career Guidance – to explore interests, 
skills, values, strengths and personal 
qualities and match to suitable 
employment or training opportunities

 — Career Coaching – to help set and achieve 
realistic career goals and develop career 
pathways and progression plans.

Of those who did not engage in face-to-face 
meetings with the education and employment 
guidance service, some were helped through 
telephone consultations, given appropriate 
information or referred directly to other 
centres of education and training.

The education and employment guidance 
service also provided support to individuals 
in compiling cover letters for job applications, 
CVs, interview preparation and career 
planning. In addition, assistance with 
applications to colleges of further education 
was also provided to individuals when 
requested.

Outcomes 
Participants who decided to continue in 
education were offered assistance in order 
to find another suitable course, make an 
application to the relevant college or training 
organisation and helped to prepare for their 
interviews. While participants whose preferred 
progression option was employment were 
offered assistance in compiling their CVs and 
cover letters, along with advice in developing 
a jobs search plan and also coaching in 
interview preparation. Moreover, they were 
also encouraged to set realistic goals for 
their future progression in life and offered the 
continuous support of DoCCS in order to help 
them to reach their full potential.

Individuals who were referred to or contacted the Education and 
Employment Support Service during 2019

Gender Age Total

Male Female <18 18-25 26-40 41-60 60>
39

15 24 7 28 3 1 0

 
Source of Referrals to the Education and Employment Support Service 
during 2019

HACE St Vincent’s CTC Total

4 35 39
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Community Development  
Outreach Work
The Community Development Outreach 
Worker supports and works with participants 
in Dublin North Inner City. This work is 
provided using the principles of community 
development work. DoCCS is a member of 
the Dublin Inner City Cooperative Society 
(Co-op). The Co-op is an alliance of 13 
grassroots inner city community development 
organisations which work together to 
ensure the much-needed development and 
delivery of social, economic and cultural 
services continue within our communities. 
All member organisations jointly deliver 
targeted programmes to address social 
exclusion and poverty in the inner city 
and receive funding via the Co-op under 
the national Social Inclusion Community 
Activation (SICAP) Programme and Dublin 
City Council and the Department of Rural 
and Community Development. Last year our 
Community Development Outreach Worker 
retired and we recruited successfully to the 
position in April 2019. The new Community 
Development Outreach Worker delivered 
individual interventions and developed, in 
conjunction with lead participants, a number 
of local community groups.

Achievements and Outcomes
Sixteen individuals engaged on a regular basis 
in one to one supports. The majority of those 
individuals were in very precarious situations. 
Five of them experienced homelessness and 
two were at risk of becoming homeless due 
to unsuitable private rented accommodation. 
In addition, two families were in overcrowded 
living conditions in order to avoid that four 
children and a senior citizen entered homeless 
services. These circumstances prevented 
individuals and children from thriving and 
accessing or engaging in additional supports, 
such as education, employment or suitable 
long term medical care.

Four out of sixteen individuals did not 
qualify for any social welfare payments which 
further excluded them from becoming active 
members of society. Two out of those were 
adults with a sensory disability, which put 
them at greater disadvantage. They were 
referred to HACE‘s Irish Sign Language 
course, and at a later stage to Deaf Village 
Ireland.

The Community Development Outreach 
Worker also engaged with a number of young 
adults, referred by St Vincent’s Community 
Training Centre. Primarily, these interventions 
were in relation to accessing relevant 
training courses, with a view to access better 
employment opportunities. Those courses 
were funded by the Co-op.

Nine out of sixteen individuals were from 
ethnic minority groups, five of them being 
members of the Roma Community, who 
experience severe poverty, homelessness 
and social exclusion. The complexity of the 
cases, the additional challenges such as 
lack of understanding of the Roma heritage 
and customs and the generalised limited 
command of English, further exposed these 
individuals to inequalities and discrimination. 
One member of the Roma Community was 
subject to discrimination in the workplace and  
was referred to FLAC for legal advice.

In total during the 2019 period, the 
Community Development Outreach Worker 
delivered 91 direct interventions. A wide 
range of supports were put in place such as 
referrals to relevant services, form filling to 
avail of DEASP supports, housing supports, 
medical card applications, accompaniments 
to external agencies meetings, advocacy and 
provision of information, etc.

In addition to the individual participants, the 
Community Development Outreach Worker 
developed eight local community groups, 
most of them consisting of regular meetings 
over the four-month period. Those initiatives 
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were led by participants with a view to meet 
the needs of the community. Among them, 
the Roma Support Group provided a social 
and safe space for members of the Roma 
Community to avail of information and 
supports. Also, St Vincent’s Fitness group 
was designed by young adults, living in 
disadvantaged areas, in conjunction with the 
Dublin City Sport and Wellbeing partnership. 
The Senior Dance programme was delivered 
onsite to participants of Henrietta’s Older 
People’s Service. Moreover, English language 
initiatives were delivered to support those 
whose literacy skills or complex needs would 
not allow them to engage in regular ESOL 
language courses.

Furthermore, the Community Development 
Outreach Worker provided regular reports 
to the Co-op and recorded all interventions 
on the relevant database; as per funding 
requirements. They also attended meetings 

with external agencies, building professional 
relationships with both government and 
community organisations, actively promoting 
all services within Daughters of Charity 
Community Services.

Family Support Service
The Family Support Worker role is well 
established now in the Daughters of Charity 
Community Services (DoCCS), after two years. 
The service is here to meet the different 
needs of the participants and to support 
them to be able to cope, find solutions to 
their problems and to be able to tackle them. 
The Family Support Worker is available to 
all the participants in all the services in the 
DoCCS and in the local community, on a 
voluntary basis. The Family Support Worker 
is part of the Central Support Team, meaning 
participants can avail of different services in 
order to feel supported in a holistic way. The 
work is carried out in a one to one setting 
or group programmes over a short or long 
term basis, depending on the need of the 
participant.

In 2019, 50 individuals accessed the Family 
Support Worker for a range of different 
issues; 19 of these individuals were under 
eighteen years of age. The majority of these 
participants were referred by the Community 
Training Centre followed by the Early Years’ 
Service. There was a total of 207 one-to-
one sessions, some of which were once off 
meetings, with the majority being weekly 
meetings over the course of a few months.

No. of individuals No. of groups No. of interventions

16 8 91
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Interventions
Along with the one to one family support, 
there were a number of other interventions 
during the year that supported the DoCCS 
participants, including the following:

 — 5 weeks of a small group of mothers 
meeting with the Family Support Worker, 
varying between 2-3 mothers each week, 
to discuss parenting styles, emotions, 
discipline, boundaries and self-care. We 
used group discussion and group exercises 
to discuss and explore the topics. Out of 
this programme, other issues arose and 
were spoken about, and some participants 
received one to one weekly support after 
this

 — 6 bi-monthly referral meetings to discuss 
the individual cases and the supports 
needed for the participants attending 
the Community Training Centre and 2 
meetings a month to interview and identify 
supports needed for new trainees to 
ensure their optimum advancement in 
training

 — Several meetings were attended to 
advocate on behalf of participants seeking 
to access different services. Examples 
of such meetings were for homeless 

accommodation, Housing Assistance 
Payment Scheme, Women’s Aid, Tusla and 
local schools, community organisations 
and agencies. A number of different 
meetings were attended to create, plan 
and evaluate events in the individual 
services to help support and meet the 
needs of the participants also.

Presenting issues and 
outcomes in 2019
Participants availed of the Family Support 
Service for a range of different issues:

 — Accommodation

 — Homelessness

 — Housing Assistance Programme (HAP)

 — Assistance with medical card applications, 
social welfare forms, housing applications 
and grant and benefit forms

 — Financial hardship

 — Access to social welfare

 — Relationship issues

 — Support with parenting issues and 
behaviour problems with children

Gender Age Total

Female Male Over 18 yrs Under 18 yrs
50

12 38 31 19

 
In house 
referral  
source

 
St Vincent’s 

CTC

 
St Mary’s 

Early Years’ 
Service 

 
Henrietta 
Adult  & 

Community 
Education 

 

 
St Mary’s 

Older 
People’s 
Service 

 
Total 

Number of 
individuals

35 10 4 1 50
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 — Information on schools, housing, social 
welfare, grants

 — Mental health

 — Coping strategies

 — Crisis pregnancy

 — Supporting participants in meetings/
advocating on their behalf if needed

 — Domestic Violence 

Roughly 75% of participants had issues with 
housing and had several issues stemming 
from this, such as stress, worry, depression, 
tiredness, lack of self-esteem, fear, physical 
health problems – headaches, back pain and 
more. It was difficult to tackle housing issues 
in a housing crisis but it was clearly a core 
issue for a lot of people and will be in the 
following year also.

Roma Support Group
This programme began in September 2019 
with funding from the Department of Justice 
and Equality. The programme was held 
in the Hill Street Family Resource Centre 

every Thursday morning for two hours. The 
programme was run by the Family Support 
Worker and the Community Development 
Outreach Worker, with the help of a translator 
who attended each week to translate Roma 
to English or English to Roma. The first week 
began with a needs analysis of the group 
to identify what issues the participants were 
facing. Seventeen people turned up for 
the event and the conversations were very 
beneficial. The main thing that came out of 
the group analysis was that some of these 
participants barely had their basic needs met 
with many being homeless, including one 
family who had to be split up into separate 
homeless accommodations and had to ring 
each day to secure a bed despite having very 
little English. The fear and anxiety was huge 
and they came to the group each week for 
somewhere safe to go, a warm cup of tea and 
support. The impact of their situation was 
huge, they were constantly tired, becoming 
sick, their mental and physical health 
was impacted hugely therefore effecting 
their resilience, decision making and their 
wellbeing. The second biggest finding to 
come out of the group was housing issues 
with many living in overcrowded houses or 
inadequate housing, damp walls, broken 
windows, high rents, poor flooring etc. The 
other issues found were access to social 
welfare and education. All of these issues 
were equally important to be addressed, 
however, if a secure base to call their own, a 
safe space to sleep and eat wasn’t provided it 
was difficult to address the other issues such 
as mental and physical health.

Ready, Steady… School! 
Programme
This was the second time this programme 
was run in the DoCCS. This programme was 
created for the children in the Early Years’ 
Service (EYS) who were transitioning to 
Primary School in September. Ten children 
participated in the programme with nine 
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children completing it, one child finished 
the programme early due to travelling 
abroad. The programme took place from 
May to July. A booklet was made and 
worked on every week for over the course 
of the three months to allow the children 
to express how they feel about starting 
school, what worries or fears they may 
have and to allow them to get used to 
school uniforms, a new environment, school 
lunches etc. Each child had their own booklet 
that they were able to fill in weekly with the 
help and support of the Family Support 
Worker and two staff from the EYS, Claire 
and Geraldine. There are many issues and 
needs among the participants and this had 
to be taken into account when creating the 
booklet, not everyone has a home, suitable 
accommodation to live in, a car to get to 
school in etc. When designing the booklet we 
put in several different options in each section 
to allow for this, knowing that everyone’s 
circumstances are different, however, having 
a shared experience of starting school and 
wanting to explore that excitement, those 
worries and curiosities together was essential. 
Their booklet was unique to them and full 
of pictures they could colour in, designs and 
places to stick photographs of themselves. 
The children also had access to school 
uniforms in their EYS room which they could 
dress up in to get familiar with it for school 
and it also added to the excitement. We all 
had a party at the end of the programme, 
allowing each child to receive a certificate 
saying they completed the programme, and 
to celebrate a fun few months.

Organisational Event –  
The Tree of Hope
This event was held in December and was 
in its third year, becoming more recognised 
as a yearly event in the DoCCS. The vision 
behind the event was to have a community 
event/ritual for all the participants, staff, 
volunteers and Board members of the 

DoCCS with ‘Christmas’ and ‘Hope’ being 
the main focus. Christmas can be a time of 
happiness, togetherness and love but it can 
also be a time of loneliness, stress, pressure, 
uncertainty and worry for some families. This 
event allows people to escape from this for 
a few hours and to be in a place of warmth, 
security and hope. The event was created by 
the Family Support Worker and organised 
this year by a team of three people – The 
Family Support Worker, the Henrietta Senior 
Citizen’s Manager and the Henrietta Adult and 
Community Education Manager. The event 
was held in the Board room of the DoCCS and 
participants of all ages and from each of the 
different services sang songs, read poems and 
stories all on the theme of hope and positivity. 
As part of the community event, everybody 
was asked to place a star on the Christmas 
tree which represented their hope for the 
New Year. Participants can think of their hope 
for the following year and use their star as 
motivation to get it, hope that they can or a 
reminder to themselves of something positive. 

I feel like we’re in this 
together, it’s too much on my 
own... I feel supported...

— Participant
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Following this they all received an angel with 
an inspiring word written on each one to take 
with them to remind them of the hope they 
made that day.

Hope for the next year...
Accommodation issues were huge in 2019 
and were not easily resolvable. However, 
what was evident was for a collaborative 
approach to the issues. These issues have 
knock on effects that need responses from 
different professions and services. The 
participant needs to be at the centre of all 
that we do but a collaborative approach 
from the Central Support Team is integral 
for some of these issues to be met, as none 
are in isolation. Together, the Family Support 
Worker, the Counsellor and Community 
Development Outreach Worker will continue 
to work together, creating stronger links in the 
community and to try to think of creative ways 
to work with our participants to get better, 
more suitable, accommodation, ease living in 
homeless accommodation in any way we can 
and support them to tackle their problems, 
identify solutions and advocate on their behalf 
when needed. The concept of a secure base 
is important and follows ‘Maslow’s Hierarchy 

of Needs’, meaning that if your basic needs of 
food, water, housing etc aren’t met then how 
can other needs like a sense of belonging 
and self-esteem be met. We, in the Central 
Support Team, try to create that safe space 
that our participants may not get elsewhere, 
a sense of security, trust and empathy to try 
to unpack, resolve and support the other 
issues our participants may face while tackling 
the equally as big issues of accommodation.

I was living in a three bedroom 
house with eight of my family 
members... I was sleeping on 
the couch... I’d no time alone... 
No privacy... I felt tired and 
depressed... Now I have my own 
place with HAP... I feel so happy... 
I got support to fill out my HAP 
application, go to viewings and 
organise my money.

— Participant

Self-Actualisation:
Achieving one’s full potential, including creative activities

Self-fulfillment 
needs

Psychological 
needs

Basic 
needs

Esteem Needs:
Prestige and feeling of accomplishment

Belongingness and Love Needs
Intimate relationships, friends

Safety Needs
Security, safety

Physiological Needs
Food, water, warmth, rest

Maslow’s Hierarchy of Needs
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Introduction
Here at St Mary’s Early Years’ service we are committed to 
providing an early years’ service of the highest standard. We 
are funded and inspected by Tusla Child and Family Agency. 
We can cater for up to 44 children aged 15 months to 5 years. 
 
Our Early Years’ Service runs on a term year from September 
until the end of July. The service is particularly aimed towards 
families who live in and around Dublin’s North Inner City, who 
are experiencing socio-economic disadvantage. Places are 
given on the basis of prioritising those children and families 
who have been identified by a public health nurse, or social 
worker, as being particularly in need of an accessible, full-time 
early years’ placement. In addition, we aim to prioritise those 
families who will benefit from the provision of our on-site 
supports. 
 
Forty-three children, from ‘wobblers’ to pre-school, completed 
the 2018-2019 term. For the term commencing in September 
2019, a total of 42 children availed of the service: 24 continued 
from the previous term, while a further 18 children joined us 
as first time participants in September 2019. The maximum 
number which St Mary’s Early Years’ Service can cater for is 44 
children. However, in September 2019 we made a conscious 
decision to support three children with additional needs 
who required extra support and therefore we had to reduce 
our capacity from 44 to 42 children to allow us to provide 
additional care for those children who needed a little more 
support than others. 

St Mary’s  
Early Years’ Service
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Number of children attending  
in 2019 
 

January to July 2019 43

September to December 2019 42

There were 24 children who continued in the 
service from July 2019 and 18 new children 
who started from September 2019. With the 
43 children who attended from January to 
July and the 18 new children who attended 
from September to December we provided a 
service to 61 children in total in 2019.

In 2019 children presented with needs 
that required extra support and this was 
challenging for us. While we recruited staff 
to respond to the needs, we struggled 
financially. We wish to acknowledge Walls 
Construction, Global Student Accommodation 
(GSA) and a selection of subcontractors who 
contributed to support St Mary’s Early Years’ 
Service, who made a difference with us and 
without whose generosity the service would 
have shown a deficit in 2019.

St Mary’s EYS 
We are lucky to have such motivated and 
committed staff at the heart of our service. 
We are a play-based service which follows 
the NCCA ‘Aistear’ curriculum and Síolta 
standards of quality of care. We also 
incorporate elements of the ‘HighScope’ and 
‘Montessori’ curricula as part of our practice in 
working with children.

I will never forget his 3rd 
Birthday at the Farm, it 
was so lovely thank you.

— Parent

We provide a warm caring environment. Each 
room is divided into child-friendly play areas 
including space for imaginary, construction, 
messy and quiet play with room for library, art 
and creativity work. This is done to provide 
an enjoyable experience which enables each 
child to grow and develop as competent and 
confident learners within loving and nurturing 
relationships. 

In 2019 St Mary’s organised multiple trips, 
accompanied by parents, and great days were 
had by all. We went to Clonfert Farm, Ship 
Shape and the local park and duck pond.

These trips are a great way for staff and 
families to interact in a fun, social setting. At 
the very core of our ethos is supporting the 
whole family and these occasions provide us 
with the opportunity to establish and maintain 

Having fun rolling around with balloons

Having fun feeding the ducks



30 Daughters of Charity Community Services

links with everyone in a relaxed, informal 
setting. These trips also support the Aistear/
Síolta ‘Partnership with Parents’ framework 
and focuses on the family being at the centre 
of their child’s education. 

Classes 
There are four classes within St Mary’s Early 
Years’ Service. The Buttercup and Daisy 
Room operate on a part-time basis and the 
Sunflower and Tulip Room operate on a 
full-time basis. 

Part time service runs from 9.00am-1.00pm, 
Monday – Thursday.

Full time service runs from 9.00am-3.00pm, 
Monday – Thursday.

All rooms open from 9am-11.30am every 
Friday. 

Part-time Wobblers – Buttercup  
(aged from 15 months to 2 and a half years)
There were two staff members in the wobbler 
room with a capacity of 8 children

Part-time Toddlers – Daisy 
(aged 2 and half years to 3 and half years) 
There are two staff members in each toddler 
room with the capacity of 12 children

Full-time Toddlers – Sunflower  
(aged 2 and half years to 3 and half years)
There were two staff members in each toddler 
room with the capacity of 12 children

Full-time Pre-school – Tulip  
(aged 3 and half years to 4 and half years)
There were two staff members in the  
pre-school room with capacity of 12 children 

Of the sixty-one children who availed of a 
service from us in 2019, 30 (49%) required 
one or more additional support from our 
childcare practitioners. This additional 
support was required for speech and 
language development, social development 
and/or developmental delays. Of those 30 
children requiring additional support, 10 
children (16%), required referral for speech 
and language therapy, five children (8%) 
were referred for educational/psychological 
assessment, five children (8%) were referred 
to play therapy, four children (6%) were 
referred to ParentChild+, two children (4%) 
were referred to physiotherapy, one child 
(2%) was referred to optical specialist and one 
child (2%) was referred to a hearing specialist. 
Overall seven children (11%) had social work 
involvement. 

Additional supports for children who 
attended in 2019

Referred to speech and language 
therapy

10

Educational/psychological 
assessment 

5

Referred to play therapy 5

Referred to ParentChild+ (parent 
child home programme)

4

Optical specialist 1

Children who had social work 
involvement

7

Referred to a Hearing Specialist 1



31Impact Report 2019 Making a difference in people’s lives

ParentChild+ 
Programme 
(ParentChild+ Programme formerly 
known as Parent Child Home 
Programme or PCHP). In 2015, the 
Daughters of Charity Community 
Services became actively involved in the 
‘ABC Grangegorman Consortium’. We 
took the lead on the Parent Child Home 
Programme and we have since been 
working in conjunction with the National 
College of Ireland in its delivery.

Since September 2019, DoCCS have 
increased their leadership of the 
programme with support and guidance 
from NCI. We are committed to the 
delivery of ParentChild+ to families who 
are most in need in our catchment area. 

In 2019 ParentChild+ received 34 
referrals; this has been promoted 
through information mornings, leaflet 
drops, networking and collaborating 
with local services and professionals. 
This resulted in 26 families engaging 
in the programme and 521 home visits 
made to families. 

In September 2019, DoCCS employed 
one full-time Coordinator and three 
part-time Home Visitors who completed 
their three days training with NCI. 

A record is kept of the development 
of children in relation to cognition, 
behaviour and language as they engage 
in the programme. Children availing 
of the programme made progress in 
all three areas, with positive behaviour 
being the area that showed the highest 
level of development. While the 
development of language increased 
overall, there was some variation at 
different stages of the programme. 
Research from ParentChild+ in the US 
shows that children who avail of this 
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programme are much more likely to complete 
their second level education and proceed to 
third level than those children who haven’t 
had positive learning experience from an early 
age in a home environment. 

The ParentChild+ programme works with 
families in their home to model and support 
learning. This can be a challenging experience 
for families and Home Visitors given some 
of the accommodation conditions. We 
have families of 4 living in one room where 
sometimes the only option is for the Home 
Visitor, Parent and Child is to sit on the bed, 
even though Home Visitors are trained to 
work in a communal family space. 
For both families and Home Visitors this can 
be an invasion of privacy and not the most 
conducive circumstances for the child to learn. 
Added to this there is no privacy as other 
members of the family are present. Some 
accommodation is unsafe, badly ventilated 
and a substandard provision. In most cases 
outdoor space is non-existent and coupled 
with substandard accommodation limits the 
child’s ability to explore and meet milestones.

ParentChild+ programme was fortunate to be 
able to provide a trip for all of the involved 

families in December 2019 to Clonfert Farm, 
Maynooth. This was a wonderful experience 
attended by three staff and eight families, 
some of whom had never been to a farm 
before. We travelled there and back together 
by coach and enjoyed a morning of fun and 
fresh air.

ParentChild+ were delighted to be invited 
to NCI Annual Christmas party which was 
thoroughly enjoyed by staff and the families 
that attended. We felt so welcomed and were 
delighted to be a part of such a successful 
event. 

ParentChild+ and St Marys Early Years’ Service 
teamed up to provide all families with an end 
of year Christmas celebration in December 
2019. There were some lovely snacks and a 
visit from Santa Claus enjoyed by seven of the 
programme families.

A Home Visitor’s 
Experience

At supervision one of the Home 
Visitors was giving her feedback 
and said she has found that 
learning good morning or hello in 
the language of the family a really 
good benefit. The programme 
child was so excited when the 
home visitor said good morning 
in her native language she was 
smiling and looked to her mammy. 
It has encouraged other Home 
Visitors to do the same. Also for 
the home visitor to notice that 
this was a nice thing to do for that 
family so early on and as a new 
home visitor I felt it showed great 
initiative and observation skills.
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Central Support Team 
In line with our ethos, additional support 
has always been available for all families 
who attend St Mary’s Early Years’ Service. 
The parents of nine children connected with 
our Family Support Worker and in-house 
Counsellor. This onsite support enables the 
families to feel supported which reinforces 
a child’s foundation, creating stability and 
strength. 

Meet the Staff 
Elaine Burnett (Manager), Carol Ryan (Deputy 
Manager), Ania Elosegui (Early Year Educator), 
Mary O Brien (Early Year Educator), Claire 
Elliott (Early Year Educator), Geraldine Griffin 
(Early Year Educator), Hazel Bradley (Early 
Year Educator), Aoife Kerrigan (Early Year 
Educator), Silke Triesch (Early Year Educator), 
Katie O Neill (Early Year Educator), Carmen 
Soto Deante (Early Year Educator), Bernie O 
Mahony (Early Year Educator), Margaret O 
Connor (Housekeeper). 

MARY O BRIEN

A staff member’s point of view   
 
I’ve worked within St Mary’s Early Years’ Service for the last five years. 
During my time here I’ve had the pleasure to get to work alongside 
colleagues who have passion and drive that I now consider friends. 
Working within St Mary’s has been a positive experience and I feel 
that I have only gained knowledge and further love for the job. 

Working with children is something I consider a privilege and I am so 
passionate about Early Years Education and its importance to setting 
foundations for future life. I am very proud to be part of the team that 
dedicates itself in helping tiny feet take their first step into a lifelong 
journey of learning and fun.
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Introduction
In 2019, the Henrietta Adult and Community Education (HACE) 
service continued to offer a range of adult and community 
education programmes and activities to support adults 
returning to learning in the Dublin North Inner City. A team 
of dedicated tutors, volunteers and core staff continued to 
work hard providing a warm welcoming learning environment, 
accessible to all.

As well as the evening programme of courses, time was 
afforded to networking activities and promoting community 
education. HACE was involved in organising a successful 
community education showcase in Ozanam House which 
promoted learning programmes and centres funded by CDETB 
and gave adults a chance to share their learner stories.

Other highlights of the year included the Annual HACE Drama 
Production, a number of Art project collaborations, a fun 
filled week long summer programme and participation in a 
Euroguidance visit.

Community education is learning which takes place in local 
community settings across Ireland. It is learner-centred and 
responds to the needs of the local community. Community 
education has a track record of effectively engaging with 
people who wish to return to education but may not have 
the confidence or opportunity to do so in a formal setting. 
Community education gives adults a chance to learn skills to 
secure employment in a flexible and supportive environment. 
It also gives adults the chance to engage in learning which 
fosters creativity, combats social isolation, builds confidence 
and benefits mental health and wellbeing. Furthermore 

Henrietta Adult and  
Community Education  
Service (HACE)
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community education can act as a first step for adults returning 
to education, who left school early and are supported to 
continue, into further education. Its goals of combating social 
isolation, providing opportunities for adults to engage in 
lifelong learning and steering adults onto new pathways in life 
are all evident from our learner stories below. 

HACE targets those who experience disadvantage and 
are marginalised in society. Over the years we have seen 
more adults come into the service who are experiencing 
homelessness and accommodation issues. The HACE “Me 
Time” programme was set up for adults living in emergency 
accommodation to come in and de-stress, socialise and 
engage in crafts and cooking activities. The group also had 
access to the Central Support Team of the DOCCS which 
includes a Guidance Counsellor, a Family Support Worker, a 
Counsellor and a Community Development Outreach Worker. 
Adults living in homeless accommodation also take part in the 
evening programme of community education classes. Learners 
coming in to attend our community education programme 
courses often park their stresses and worries at the door and 
join groups, escape their troubles and partake in learning a 
new skill or hobby. 

HACE Learner 

“The tutor was brilliant”
When I first became homeless and not of my making, I became depressed 
and was diagnosed with PTS. Luckily I found some assistance that would 
help me for 6 months while I found a permanent place to live. Then a 
friend of mine told me about HACE. I then went to Henrietta St and it 
was the best thing I ever did. The support I received from the tutor was 
brilliant and he helped to build up my self- confidence. Not only the 
tutors but Sarah, the support worker was there to help me and she was 
supportive of me. Then there is Yvonne O Callaghan who is an absolute 
angel. She is a big support even with the virus, phoning every week. If I 
need anything she would help me out. Plus, the tutors have run on line 
courses via zoom and WhatsApp. Going to Henrietta St was the best 
thing I have ever done. And I want to thank everyone for the love and 
support you have given me. 

What Our Participants Say... 



36 Daughters of Charity Community Services

HACE Learner

“I started going to the class in HACE and I 
loved every moment of it.”
I was born on Arbour Hill in 1953 I would like to say several 
things about coming to HACE but firstly I feel I should let the 
reader know how I know about HACE and its services. Both 
sets of my Grandparents lived locally my parents my brother 
and sisters and myself love the area. I went to school first at 
Stanhope Street Convent Manor Street until I was old enough 
to go to Saint Pauls CBS North Brunswick Street, a stone’s 
throw away from Henrietta Street. 

My first contact with HACE was when I received a brochure 
through the door and at that time I knew I needed to get 
out and mix and mingle. I had spent my first Christmas in 
the house alone and the brochure helped to spur me on. I 
went to registration day at HACE and I was amazed at how 
many people were present and they still catered for all. I was 
accepted and I remember going to my first class. We had a 
lady teacher and she made us all feel very welcome. She was 
a true professional and we went from strangers to a team and 
I like to think my class a very good Crafts class. 

So much good work is done by HACE I would not know the 
half of it because these remarkable people do not blow their 
own trumpet. Again I would not know the names of a lot of 
the HACE team but two ladies who are both named Yvonne 
one is the HACE Coordinator and the other is the HACE 
Administrator they are both first class people as they will 
always put others before themselves and if they have to go 
that extra mile they will.

I once spoke of HACE before it was the night we received 
our Certs and what I said comes back to mind, HACE is like 
a very strong chain. Within its links we have classes some on 
computers, phones, drama many other different things. All 
these classes are to help others learn. HACE is a giver not 
a taker and as a chain is only as strong as its weakest link. 
HACE has no worries as it does not have a weak link.
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That is a lot of praise especially if one is not been paid but the 
truth of the matter is neither HACE or myself think like that.

When I first joined HACE, I said  it was my first Christmas on my 
own but as such I was so unhappy and it was like something had 
a grip of me and I could not understand what or why and what 
to do. I felt totally worthless. If it was a body ache, yes, I would 
see a doctor but this was very different. I started going to the 
class in HACE and I loved every moment of it. I go in the big door 
and I think there should be a sign put up - Leave your worries on 
the doorstep. No matter who is on reception they are jovial and 
friendly and everybody I meet in passing is courteous. In our class I 
have made friends and now we all look out for each other.

One thing I did not expect was that I took a shine to drawing and 
again this is down to HACE but the most remarkable thing was the 
bad feeling that was turning me upside down and inside out was 
gone just gone. I honestly believe it was loneliness and who fixed 
me yes HACE. I am happy outside and more important inside. 
Thank you HACE.
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JOE KAVANAGH

Returning to Education as an Adult
Hi all, its Wednesday evening and time to head to Henrietta Street 
for my Spanish evening class in HACE I know what to expect, a 
wonderful hello and welcome as usual, a smile, people heading 
to their various classes and more genuine greetings from my 
classmates when I enter the class. Then, we will immerse ourselves 
in learning, talking, experiencing inventive ways of recreating an 
interactive scene in a make believe restaurant in Spain. We all 
act out our respective parts and really learn and also have fun all 
under the expert guidance of our teacher Aranzazu, and then at 
break we all head for tea and biscuits which really adds to the 
occasion in this magical place. Alas at the moment it’s not to be 
due to you know what, but hopefully we will be up and running 
again sometime soon.

My name is Joe and I have been immersed in adult education in 
one way or another for the last 3 years. How did this come about 
and why did I do this? Well I was working full time for over forty 
years in an office job and retired. I retired a few years ago just 
at the start of summer and really enjoyed my first few months of 
freedom however I realised that the coming autumn and winter 
would be a great time to start learning more about things that I 
was really interested in. So what would I do and how would I go 
about it?

Well my starting place was the Ilac Library where there is usually at 
the end of summer lots of really good info on courses for adults. 
I picked up a very useful booklet from Aontas, an adult learning 
information organisation. From what I remember through them 
I got a contact number for someone who could advise me. I got 
very good support and advice and decided on what is called a 
Post Leaving Certificate course. I chose a music performance 
course for one year and found myself in Kylemore College with  
pupils some of whom were nearly a third of my age. However, age 
didn’t matter as we were all there to learn. This was a challenging 
course as I had been out of the habit of applying myself, studying, 
doing written assignments, speaking in front of groups, but if you 
push yourself it’s amazing what you can do.

Before I did this course and while I was still working I would 
have always looked at evening adult education courses for each 
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September. I remember I read an article a while ago by someone 
who said that if a day that goes by for them without learning 
something it is not really a complete day and this I fully agree with. 
One of my night classes I took and was partaking in was a Spanish 
language course in HACE in Henrietta Street. This was truly an 
amazing find and again I found out about it in the Ilac library. Why 
do I say this? Well not only do you get to learn in a very relaxed and 
friendly way but the warmth, friendliness and genuine support from 
everyone involved there has to be experienced to be understood. It 
is indeed a special place.

My learning didn’t stop either after my music course finished in 
Ballyfermot. Summer was coming to an end and I decided this time 
to think of doing something that would involve learning and maybe 
a bit of part time work for my efforts but what would I do. I got my 
answer again in the good old reliable Ilac library as a leaflet jumped 
up at me which clearly said “Do you want to be a Tour Guide”. I 
was off again and luckily got on the course which was another one 
year full time course with amazing modules such as Archaeology, 
Heritage Studies, Folklore, History of Ireland, Communications, and 
more. We also got to visit a different Museum in Dublin every week 
as part of the course. They even arranged work experience which I 
did in Malahide Castle. After finishing this course I managed to get 
a part time job in 14 Henrietta Street giving guided tours to people 
telling the full story of the house.

Will my further education stop here, well I can’t really say so, as 
a course on something else might come along that may take my 
interest. Education makes me feel alive and it opens up a broad 
range of possibilities as the more new things I learn the more I 
realise I would like to learn. One can feed into the other.

Education is a lifetime process with no true beginning or ending 
and as some say not just preparation for life but life itself. So if 
you’re thinking about a course my advice is to go for it as it is never 
too late to start to learn something new.

Joe Kavanagh, Spanish Class 
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MARGARET MAXWELL

Shares her experience on the “Stories 
Between Us” Project 

This was a wonderful project which brought children and 
adults together to share stories and ideas. Story-telling has 
been an important part of people’s lives down through the 
centuries. It was how traditions, culture, language, lore, 
skills and history were passed from one generation to the 
next. It was – and still is – a valuable vehicle for learning and 
educating. In the ever-speeding world we live in today, it 
is not always possible to have a consistent connection and 
interaction between young and old. How we live our lives 
changes constantly. As more and more new technologies 
come on board, our ways of communicating change 
dramatically.

This project showed how the simple coming-together of 
two age-groups can result in immense learning for all – both 
socially and culturally. It demonstrated how important it 
is for the older and the younger generations to connect, 
communicate, share stories, play games, be creative, ask 
questions, listen and learn – together. Children have a natural 
curiosity about everything. The use of objects from the past 
was instrumental in satisfying that curiosity, by helping to stir 
up initial conversations between members of the different 
generations.

My involvement in this project was in sharing my weaving 
skills, my games skills and my musical skills with the children. 
We spent time filling the gap; a weaving technique using 
cardboard and cotton yarn, we played a game of sevens; a 
game of hand-ball against an outside wall, and I performed a 
few tunes on my concertina for the participants. We chatted 
about games children play today and compared them to 
games played in the past. As older games such as conkers, 
hopscotch, various ball games, board games and various card 
games were introduced to the children, they were brought 
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back to life for many of the adults too. The older participants 
shared their childhood stories which brought laughter and intrigue 
to the children. We also spent time drawing together.

This was an invaluable community event and much gratitude and 
credit is due to Janine Davidson, who led the project. She has 
given both adults and children the space and time to be creative 
together, to enjoy each other’s company and to share skills and 
experiences. The project has benefits for all participants – from an 
educational point of view as well as a social point of view. There 
will be many memories from this time: some stored in the Museum 
and others stored in the minds of the participants. My one abiding 
memory is how easily the connection was made between the 
children and the adults and how eager the children were to take 
on new ideas and skills. The project also allowed the adults to 
become children again just for a short while!

Service Developments & 
Outcomes
Twenty-five different programmes were delivered 
in the January-June 2019 term and twenty-
four in the September-December 2019 term. 
Programmes delivered included non-accredited and 
accredited courses. Accredited courses delivered 
were: Computer Applications QQI Level 4; Child 
Development and Play QQI Level 5; Work Experience 
QQI Level 5; Personal Effectiveness QQI Level 5 and 
Children with Additional Needs QQI Level 5. Non-
accredited courses were wide-ranging and included: 
Art, Flower Arranging, Spanish for your Holidays, 
Family History and Genealogy, Irish for Fun, Cooking 
Easy Meals, Tin Whistle, Tai Chi, Yoga, Knitting and 
Crochet, Crafts, Out and About, Irish Sign Language, 
Computers for Beginners, Happiness and Wellbeing, 
Drama and English for Speakers of Other Languages. 
Introduction to Photography was a new course added 
to the HACE set of programmes following its success 

in our summer school.
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January–June 2019

Computers for Over 55s

Computers for Improvers

Computer Applications QQI L4

ESOL

Irish for Fun

Creative Arts for Early Childhood QQI L5

Today’s Technology

Cooking made Easy

Drama

Flower Arranging 

Yoga For Beginners

Yoga For Improvers

Hand Knitting & Crochet

Spanish for your Holidays

Out and About

Me Time CRAFTS

Tin Whistle

Mosaics

Crafts 

Happiness and Wellbeing

Family History & Genealogy

Work Experience QQI L5

Child Development & Play QQI L5

September–December 2019

Computers for Over 55s

Computers for beginners/ Everyday use

ESOL

Irish for Fun

Art Wednesday

Art Thursday

Today’s Technology

Cooking made Easy

Computer Applications QQI L4

Tai Chi

Drama

YOGA For Beginners

YOGA For Improvers

Hand Knitting & Crochet

Me Time CRAFTS

Tin Whistle

Flower Arranging 

Family History & Genealogy

Introduction to Photography

Spanish for your Holidays

Out and About

Irish Sign Language

Work Experience QQI L5

Children with Additional Needs QQI L5
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Profile of Learners
In 2019, a total of 268 adults completed 
adult and community education programmes 
with HACE; 66% of those who attended 
courses were women and 34% were men. 
78% were Irish and 22% of other nationalities. 
Of the 268 who completed programmes, 
249 participants gave details on their higher 
education level obtained. 43% of the 249 
attendees’ highest level of education was 
Junior Cert.

Nationality No. of Learners
No Info 2

Afghan 1

Anglo-Irish 3

Angolan 1

Argentinean 1

Belgian 1

Brazilian 4

Bulgarian 1

Chinese 4

Colombian 1

Croatian 1

Egyptian 1

English 2

French 1

Hong Kongese 1

Hungarian 2

Indian 2

Irish 209

Irish/Malaysian 1

Italian 4

Kurdish 1

Latvian 1

Lithuanian 1

Mauritian 1

Mexican 1

Northern Irish 1

Palestinian 1

Polish 4

Romanian 5

Russian 1

Slovakian 1

South African 1

South Korean 1

Spanish 3

Ukrainian 2
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Age Profile

Age Category No. of Learners
No Information given  6

17-24 12

25-34 19

35-44 48

45-54 46

55-64 59

65+ 78

Total 268

Employment Status

Category No. of Learners
No Info 20

Disability Allowance 29

Employed Full Time 41

CE/TUS 37

Full time student 3

Not in Labour Force 18

Other Social Allowance 9

Pensioners 63

Unemployed 48

Total 268

Education Status

Category No. of Learners
Group/Junior Cert/Primary 107

Leaving Cert 48

FETAC/QQI 33

Diploma/Degree 54

Other 7

No Information Given 19

Total 268



45Impact Report 2019 Making a difference in people’s lives

Summer School 
In July, a week long programme of courses 
and activities were delivered as part of a 
summer school. This week of activities was 
funded by a donation from Able Lift Ltd in 
memory of Mick Geoghegan, a local man who 
supported and believed strongly in the value 
of community adult education. 

The following workshops took place: 

Summer School 2019 

Taster Courses No. of 
Learners

Introduction to 
Photography

8

Tablets and Technology 7

Local History Walk 6

Family History 10

Confidence and Public 
Speaking 

8

Crafts and Puppet Making 10

Tai Chi 9

Along with the above taster courses, a 
number of outings took place:

 — A group of 14 adults went along to the 
Tenement Museum on Henrietta Street 
and enjoyed the tour, which was home 
previously to two of our learners in HACE 

 — A different group of 9 adults took part in 
the annual Pitch and Putt tournament in 
The Brock Inn, Co Dublin

 — Our annual day out was a visit to Wells 
House and Gardens in Co Wexford. The 
group enjoyed a walk around the grounds 
of the house and had a lovely lunch 
together enjoying the sunny day.

Two new courses were introduced in our 
summer school: Tai Chi and Photography. 
These courses were then run again in 
September as an evening course as both 
courses had a big interest. 
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Gaining qualifications!  
– Certification QQI and 
Progression
As part of our accredited programmes, HACE 
provided training leading to QQI accreditation 
in Childcare, offering level 5 modules on a 
part time basis in the evening. This enables 
those working in the childcare sector on CE 
schemes and those interested in working in 
Childcare to gain the level 5 qualification in 
Childcare on completion of 8 modules over 
two years. 

Computers for Work or College was another 
accredited course delivered in 2019. This 
course leads to accreditation at QQI level 4 in 
Computer Applications.

In 2019 the following modules were  
successfully awarded 

Module No. of 
Learners

Creative Arts for Early 
Childhood Education 

3

Personal Effectiveness 3

Work Experience 6

Child Development 4

Computer Application 4

Other progression pathways included one of 
our learners securing a scholarship with Kings 
Inn to take up a Diploma in Legal studies. 
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Programme Highlights

Promoting Positive Mental Health 
and Wellbeing
In January 2019, a group of HACE volunteers 
and learners attended the event – “Through 
the Lens” organised by Smashing Times as an 
Arts and Health Celebration Evening and took 
place in The Long Room Hub, Trinity College, 
Dublin 2. Smashing Times, in partnership with 
Trinity College Dublin, presented an evening 
of entertainment and discussion using the 
arts to promote positive mental health and 
well-being. The evening featured music, a film 
screening, and a panel discussion on 
the arts and positive mental health and  
well-being. Also featured was a performance 
of a powerful drama piece - “A Day Out” by 
Paul Kennedy who has worked with the HACE 
drama group in the past. The HACE group 
also enjoyed music by, singer Carla Ryan and 
Rónán Ó Snodaigh, musician, poet and lead 
vocalist with Kíla.

HACE hosts a Euroguidance visit
Euroguidance Ireland hosted a study visit on 
19th-21st February in Dublin to explore the 
challenges of providing meaningful guidance 
in a multicultural context in the Further 
Education and Training (FET) system in Ireland 
with reference to upskilling and ‘The New 
Skills Agenda’. It was hosted in the National 
Centre of Guidance in Education (NCGE) in 
Parnell Street, Dublin. The study visit explored 
guidance delivery in a multicultural context 
in Ireland which included presentations from 

practitioners across a variety of contexts and 
site visits to community education and training 
centres in the Dublin area. Participants in the 
study group visited HACE and the 
Co-ordinator gave a presentation on the 
service. The group also sat in on classes that 
took place on the evening, which included, 
Flower Arranging, Tin Whistle and Family 
History. HACE presented the group with 
gifts of a Tin whistle pack and very positive 
feedback was received in relation to their visit.  

”The Power and Joy of Learning” 
Local Network Event, part of the 
Aontas Adult Learner Festival

This event took place in March which 
showcased the CDETB funded Community 
Education centres and programmes that 
take place in the North Inner city. It was 
organised by the CDETB local adult education 
forum of which the HACE Co-ordinator is an 
active member. The showcase event was an 
opportunity for local people to come and find 
out about the educational and social activities 
taking place in their area and to see what 
activities and courses are available to them 
in the various centres. A number of CDETB 
centres exhibited at the event including 
HACE. Learners shared their stories including 
our volunteer and long attending adult 
learner Gerry Moran. The drama group also 
performed at the event which was launched 
by Mary Kennedy and had a great turn out. 
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HACE Drama Performance 
In June 2019, the HACE Drama group staged 
their annual performance in The Annesley 
House in the North Strand. There was a 
great turn out for the performance and the 
group performed a series of sketches from 
well-known plays as well as some original 
works. There was also music & poetry 
performed on the night, which was a great 
success. The group worked with actor Ciaran 
McMahon and facilitator Annemarie Kilshaw 
from September until June, learning various 
performance skills and devising original 
pieces. Fantastic feedback was received 
from the group who thoroughly enjoyed 
the experience. 

Art Collaboration with HACE Art 
group and The Tenement Museum 
on Henrietta Street
In November 2019, the HACE Art group 
were invited by the Tenement Museum on 
Henrietta Street, to take part in a collaborative 
project where learners got a chance to tour 
the museum, take photographs and then 
design a Christmas card that was sold by the 
museum with funds going to charity. Our 
learners produced wonderful art work and 

designs which were exhibited in the museum 
and learners were then invited over for an 
evening tea and get together. Margaret 
Maxwell’s design was the chosen one for the 
Christmas card which was printed and sold 
with money raised going to charity. 

Learning outside of the classroom
Engaging in cultural activities and learning 
outside the classroom is an important feature 
of programmes in HACE. In April 2019 the Art 
Group visited the National Gallery of Ireland 
to view an exhibition “Making their Mark: Irish 
Painter-Etchers & the Etching Revival”.

In March, the learners from the Irish class went 
along to see the performance of the Cripple 
of Inishmaan in the Gaiety Theatre and they 
also visited the Mary Aikenhead centre. 

In 2019, the “Out and About” group 
continued to meet every second Thursday 
and visited various places of interest such as 
National Museum Kildare Street, St Stephen’s 
Green, The National Gallery and Richmond 
Barracks.

Certificate Night 
On Wednesday evening, 19th June, we had 
our annual Certificate Night, which was a 
celebration for all the learners who completed 
basic education courses with the Henrietta 
Adult and Community Education Service. 
Mark Hogan, former Director of Services of 
Daughters of Charity Community Services, 
was our special guest on the night and 
presented certificates. 

We also heard from learners Isabella Zydan 
– Childcare student, Paddy Fitzsimons – Irish 
For Fun student, and past learner Tracey 
Bardon who all gave inspiring accounts of 
their journey in adult education and how their 
lives were enriched as they took on new paths 
by taking part in adult community education. 
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Networking Activities
In 2019, HACE continued its networking 
activities which keep the service current 
with local and national issues in Community 
Education. HACE is a member of the CDETB 
Local Adult Education Forum and the Co-
ordinator is also a member on the Steering 
Committee of the Aontas Community 
Education network. The HACE Co-ordinator 
and learners attended various events 
throughout the year organised by Aontas. 
On 8th March 2019 Aontas held a policy 
day on the Impact of Community Education 
on women. Policy makers from across 
government departments were invited to 
come together to listen first-hand to the wide 
ranging benefits of community education on 
women’s lives and offer a space to listen to 
organisations’ views regarding the challenges 
of funding. Policy makers participated in the 
discussion sessions in a listening capacity, 
to hear the experiences from practitioners 
and learners across community education 
organisations, all of which is vital in raising the 
profile of Community Education.

Core Staff and Volunteers in 
HACE 
Gerry Doyle continued to work as Support 
Worker in HACE. Yvonne O Callaghan 
continued working as our Administrator, 
providing quality administration support to 
the centre. She also took on the role again of 
Assistant Co-ordinator in the evening times 
and successfully managed the evening time 
courses in HACE.

The HACE volunteers continued to serve 
as an integral part of the HACE Service in 
2019. The volunteers, who number approx. 
15 persons, work in different areas of the 
service as helpers at the front of house and as 
facilitators. They have a vital, sustaining and 
developmental role in the day-to-day running 
of the service and its future development. 

Learners from the Irish class visiting 
Mary Aikenhead centre

Attending the Aontas Community Education 
networking event
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RIP Liam O’Brien
In 2019, Liam O Brien, a volunteer with HACE 
for over 10 years, sadly passed away. Liam was 
a dedicated volunteer in HACE, who worked 
on the reception desk and was chief organiser 
of the annual HACE pitch and putt day that 
forms part of the Summer School. Liam was 
a man of many interests and a great man for 
discussion, debate and ideas. He contributed 
greatly to the HACE service and will be 
sadly missed.

Volunteer Day Out
In appreciation of the time given by 
volunteers to HACE, a day out was organised 
in Athlone for the team. The volunteers 
enjoyed a tour of the Shannon by boat, a 
lovely lunch and a stroll around the town of 
Athlone.

In May, the volunteers were invited to the 
Mansion house for afternoon tea by Niall 
Ring, the Lord Mayor at the time. A tour of 
this historic home was given by Joyce, the 
Lord Mayor’s wife, who told us all about the 
history of the house and its huge significance 
in Irish history and government formation.

Support Services 
While HACE offered a diverse programme 
of classes and activities, it continued to 
offer participants additional supports. The 
Central Support Services of the Daughters 
of Charity continued to provide support in 
the reporting period.  This service consists of 
an Education and Employment Officer and 
Counsellor, a Community Outreach Worker 
and a Family Support Worker and re-enforces 
HACE’s community development approach to 
providing a holistic service to its participants.

When Our Service Is Provided
The HACE Evening Education Programme 
takes places over 30 weeks of the academic 
year. A Summer School offering “taster” 
courses for new and existing adult learners 
is also provided. Other time is given over 
to course planning, local distribution of 
information leaflets, registration for evening 
courses, QQI certification, the HACE 
Certificate Night and community adult 
education network activity.

Our Funding Agencies and 
Supporters 
The City of Dublin Education and Training 
Board, through the Department of Education 
and Skills provides an annualised grant 
towards the operation of the HACE Service. 
The CDETB also provides funding support for 
the fees of a number of our course tutors.

In addition, financial and other assistance was 
provided in 2019 by the community education 
section of Dublin City Council, the Mick 
Geoghegan Memorial Fund through Able 
Lift ltd, the Croke Park Community Fund, the 
North East Inner City Fund and the Daughters 
of Charity Community Services.
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Introduction
Henrietta Senior Citizens’ Service (HSCS) works within the 
communities of Dublin 1 and 7. The service provides a meal 
service for participants in house and meals on wheels. We 
provide activities and individual support and this is based 
on a needs analysis of each client. Although our catchment 
area is Dublin 1 and 7, we also support service users who 
like to engage from outside of these areas. We work with our 
participants to assess how we can provide a service that caters 
for the requirements of all our participants. Responding to 
this we provided daily activities through our in house team 
and visiting facilitators and we provide one-to-one support, 
through access to our Central Support Team that consists 
of our Counsellor, Family Support Worker and Community 
Development Outreach Worker. We also provide community 
meals and outreach in the form of visitation and phone calls. 
Our mission is to provide a service that supports our service 
users to actively engage in their communities as they want. 
We understand that every individual who engages with us has 
unique needs and we are sure to be flexible and welcoming in 
our approach. Some of our participants may choose to engage 
in part of the service, which may include daily attendance, 
meals on wheels only, outreach only or a variety of other 
scenarios depending on the needs of the service user.

Henrietta Senior  
Citizens’ Service 
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Service Development
Number of Service Users engaged 
in 2019

Meals on Wheels 57
In House Meals 67
Regular use of Meals on Wheels and 
In House Meals

6

Total 130*

*This number includes service users who engaged 
and disengaged throughout 2019

Referrals in 2019
Henrietta Senior Citizens’ Services had a total 
of 35 referrals in 2019. Of these, 31 were new 
referrals and 4 were people who had stopped 
using our service and were referred again 
either by self-referral or through a healthcare 
professional.

Referrals Register

Community Health Nurse 19
Social Worker 5
Family/Friend/Service User 3
Other (GP, Nurse, Other Day Service) 2
Self-Referral 2
Social Care Worker 2
Community Mental Health Nurse 1
Total 34

We work with a variety of different organisations 
and personnel in the community to ensure we 
can reach as many people as possible to offer our 
services. We work closely with our participants 
and those who refer to our services to ensure we 
can provide the best possible service in line with 
the needs of our community. Our aim in 2019 
was to secure funding for additional in house 
support staff to continue and expand our work. 
We received a grant in late 2019 to secure a part 
time care worker with dementia specific skills to 
help equip us to better respond to the needs of 
those referred to the service with dementia. We 
continue to receive referrals for senior citizens 
with mental health concerns, and work closely 
with the service users and their teams to provide 
support.

Meals
The total number of meals served throughout 
our meals on wheels and in house meals service 
for 2019 was 11,754. The table below outlines 
the breakdown of meals on wheels and in house 
meals.

Meals on Wheels 7,129

In House Meals 4,625

Total 11,754
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Outreach
In 2019, we had 17 clients availing of our 
Outreach and Activities services only. This 
number does not include those participants 
who avail of our meals service as well, as the 
number who would receive outreach from our 
outreach worker Sr. Bernadette Fennessey is 
actually much higher. 

Sr. Bernadette Fennessey has been our key 
worker for our outreach services for some 
time. She provides a vital link between service 
users and the team in Henrietta St. Her role 
consists of visitation to our seniors who are 
in isolation at home or unwell in hospital. Sr. 
Bernadette also links in with our service users 
with a phone call if she is not able to connect 
with them in person. 

This year Sr. Bernadette was able to show 
our student placements how her role benefits 
HSCS, by allowing them to shadow her on 
some of her visits, as well as helping them 
reflect on some of the challenging situations 
they came across relating to vulnerabilities 
of the older person. This was a welcomed 
example of a skill set that they themselves 
may use in their future work out in the 
community.

Service Activities
Our service strives to provide person centred 
care to all of our participants. The HSCS team 
provide a warm, welcoming environment and 
a space which can be used to support the 
needs of each individual. 

Activities are planned around service users’ 
interests and our weekly and monthly 
schedules include the following:

 — Social coffee/tea mornings with 
conversation around news headlines and 
political events

 — Domino playing groups

 — Pet therapy

 — Musical sessions involving song, dance, 
instruments

 — Social events including parties and local 
networking

 — Recognition of birthdays on a monthly 
basis for those who want it

 — Chair yoga and meditation

 — Outreach visits to service users who are in 
hospital, housebound or those who prefer 
outreach engagement

 —  Gardening and bird feeding

 — Creative arts and crafts groups

 — Assistance with mobile devices

 — Dance groups

 — Weekly Fit for Life exercise groups

 — Hair and Beauty treatments (provided by 
trainees of St Vincent’s CTC)

 — Barbering services (provided by trainees of 
St Vincent’s CTC)

 — Evening courses and events (provided 
by the Henrietta Adult and Community 
Education Service)

Our monthly activities include the following:

 — Song writing

 — Life music

 — Monthly Birthday Moment

 — Larger Than Life Crosswords
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 — New Mini Bus - The arrival of our new 
mini bus was the highlight of the year. 
Participants who did not usually use the 
bus were brought on a short jaunt around 
the area. The bus was decorated in fairy 
lights and red bows and cakes were had 
by all

 — Christmas Party - Our yearly Christmas 
party was a great success. Music and 
dancing was provided by Declan Dunne 
and the “Tolka Dots” choir were a hit 
singing a selection of carol songs

 — Fit for Life – The Fit for Life exercises 
have been a wonderful addition to our 
service. Group members look forward to 
the weekly sessions to “get the blood 
moving.” Keep up the good work all!

 — Song writing - Working with Hedda 
Kaphengst, an accomplished singer and 
musician, we recorded songs we wrote 
throughout 2019. Hedda has been a 
warm and vibrant volunteer for Henrietta 
Street over the years and our service has 
gained so much having her lead musical 
groups. A special thanks to Rod Patton 
for providing accompanying music and 
Wojtek Bartkowski for recording our 
sessions

 — Chair yoga and meditation with Sheila 
brought a wonderful mindful moment 
to the week. “Sa Ta Na Ma” (Truth is our 
Identity)

 — An ice cream truck treat with the Early 
Years’ in Henrietta St was a surprise! 
Thanks Elaine and team for inviting us to 
partake in your ice cream event!

 — The seniors built a fairy garden for 
the communal space out the back. 
Background painting was done by our 
seniors. Des, who planned out the image 

with the help of the HSCS died during 
the year. His artistic talent will be hugely 
missed. May he rest in peace.

 — Thank you to Lexi who graciously made 
lavender candles and collected toiletries 
for the Simon Community. Such a 
generous gesture and well received.

Highlights from 2019

Arrival of our new mini bus
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Appropriate Housing
Environment and feeling safe is so important 
for everyone. An issue that arose for the 
service in 2019 was the issue of appropriate 
accommodation. Our participant needs 
change over time due to ageing, hospital 
discharge or change in mobility levels. As 
a result of this we find there is often a need 
for their accommodation to be adapted with 
mobility aids or at times more appropriate 
accommodation needs to be sourced in 
order for participants to continue living 
independently. As part of our respect for 
seniors, we need as a society to address these 
issues.

As some of our participants are living in 
council-managed accommodation there 
is scope to advocate along with public 
health services for a move to a ground floor 
home, for example, as this would address 
the access needs of the person. A lot of 
our participants that avail of the meals on 
wheels service have mobility concerns and 
some are living in cramped conditions. The 
impact of accommodation that is too small or 
not appropriate to needs can be distressing 
and certainly limiting to the quality of life 
for our participants . A response to this 
would be seeking funding on their behalf, 
engaging in advocacy work and linking in 
with public health nurses in the community. 
This is something we would like to explore 
further in 2020 with our participants and other 
community services.

We brought in a physiotherapist in 2019 to 
address physical wellness. We encourage 
family participation in our seniors lives where 
possible, as well as linking in with local 
Community Gardaí.

Issues arising over 2019 
for our Senior Citizens
In no particular order the following issues 
were of note in terms of service user concerns:

 — Break ins

 — Appropriate Housing 

 — Physical and Mental Health

 — Bereavements

 — Family 

The HSCS is also now a facilitator of the 
Senior Alert Pendant Alarm Scheme, which 
POBAL is funding for anyone over 65 to 
avail of for free in the first year of use. We 
are actively encouraging our service users to 
apply for this alarm, for peace of mind and 
safety.
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Remembrance Tree
In 2019, our Remembrance Tree received 
a number of new handmade beaded 
ornaments. Each one represents a service user 
who has passed away over the years. These 
people, who had such an influence on us all, 
will be deeply missed. Rest in peace dear 
friends.

Building Links
Central to the work of the Henrietta Senior 
Citizens Service are the links we have with the 
community.

These include the HSE Public Health teams 
in Grangegorman Primary Care Clinic, 
Summerhill Health Clinic, Eastwall Health 
Clinics, Recovery Hub, Focus Housing, the 
Mater Hospital, Department of Psychiatry 
of Old Age, St Vincent de Paul Society, 
Community Garda, An Siol, Food Cloud Hub, 
Local Suppliers, Northwest Area Partnership, 
St Mary’s Community Project, PEATA, Declan’s 
on Dorset Street, Spar on Bolton St. and 
Volunteer Ireland.

Thank you as well to the DoCCS Central 
Support Team who have given many a helping 
hand to the seniors in the HSCS.

Our Funding Agencies and 
Suppliers
The day to day running of the HSCS service 
is funded by an annual grant from the local 
health Office Dublin North Central of the 
Health Service Executive, Northern Area. In 
addition, the service provision of meals is 
subsidised by the HSE. The HSCS is grateful 
to the small but important number of private 
donors who supported our work during the 
year.

The service continues to use Food Cloud 
Hub as a main supplier of food for our service 
users. We are passionate about minimising 
food waste and Food Cloud Hub has 
given us the opportunity to do this, while 
keeping costs low. We hope to continue this 
relationship into the future.

I look forward to going to the centre 
every day. The dinners are nice and 
the staff are great at communicating 
with everyone. When I am not at the 
centre I miss the sing songs and the 
activities. The staff are a wonderful 
personal support in times of need, 
they are great at ensuring everyone 
is included all the time. I’m always in 
a good mood going home after the 
club.

— Participant
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Introduction
Henrietta Street School is a community-based high-support 
school for children considered ‘at risk’. Recognised by the 
Department of Education and Skills, our school provides 
holistic educational supports for twenty children, male and 
female, aged eleven to sixteen years. Children who attend the 
school have experienced significant difficulties in their previous 
mainstream schools. 

Henrietta Street School
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Our achievements and outcomes 
for 2019
The table below illustrates that a total of twenty-one 
children were referred to Henrietta Street School in the 
reporting period compared to a total of twenty children 
in the previous year.

Table 1: Source of Referrals in 2019

Referral Source Jan 2018 – 
Dec 2018

Jan 2019 – 
Dec 2019

Primary Schools 2 1

Second-Level Schools 6 6

Tusla Child & Family Agency 1 6

Residential Care Centre 1 3

Tusla Education & Welfare 
Officers

6 5

Parents/Relatives 2 0

School Completion 
Programme

0 0

Youth Services 2 0

Total 20 21

Table 2 below illustrates the progression routes of 
the students who left us during the reporting period 
compared to the previous year. A total of seven pupils 
left the school in 2019 compared to nine in 2018.

Table 2: Progression of Henrietta Street 
School Leavers, January 2019 - December 
2019

Referral Source Jan 2018 – 
Dec 2018

Jan 2019 – 
Dec 2019

Community Training Centres 3 2

Second Level Schools 3 0

Youthreach 0 0

Home/no placement 3 5

Pre-apprenticeship course 0 0

Total 9 7
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School Curriculum and 
Examinations
During the reporting period the school 
curriculum continued to have a strong focus 
on literacy and numeracy. The curriculum 
comprised the following subjects: English, 
Maths, Art, Environmental and Social Studies 
(ESS), Religion, Geography, History, Gaeilge, 
Civic Social and Political Education (CSPE), 
Social Personal & Health Education (SPHE), 
and Home Economics. Fifteen of our students 
sat the Junior Certificate examinations 
in 2019 in one or more of the following 
subjects: English, Maths, Art, ESS, Business 
Studies, Home Economics, CSPE, Religion, 
Geography, Gaeilge and History.

Junior Certificate Schools 
Programme
The Junior Cert Schools Programme (JCSP) 
provides a curriculum framework which assists 
teachers in adopting a student-centred 
approach to the Junior Certificate. Students 
work on JCSP statements throughout their 
time in our school.

On completion of the programme, they 
receive a profile, which is an official record 
of their achievements from the Department 
of Education and Skills. It is also possible 
to apply for special initiatives as part of the 
JCSP; in 2019 the initiatives we participated in 
included:

 — Literacy initiative (one book, one 
community)

 — Storytelling

 — Christmas Celebration

We continued to run our very successful 
Accelerated Reader programme in 2019, a 
very effective and popular reading initiative. 

Using an online programme, students 
complete quizzes on books they have read, 
with the programme tracking their progress.

We continued to work within the 
Green-School Flag scheme. Green-School, 
known internationally as Eco-School, is 
an international environmental education 
programme, environmental management 
system and award scheme that promotes and 
acknowledges long-term school action for the 
environment.

Most of the students took the opportunity 
to avail of our outdoor activities in 2019 
that included horse riding and rock climbing 
lessons.

On a quarterly basis we also organised a 
special activity that acknowledged excellent 
school attendance.

In an effort to improve our physical education 
programme, students have also engaged 
in swimming lessons every Monday and a 
group of students had coaching lessons in 
basketball. With the support of a qualified 
fitness trainer we continued with our weekly 
fitness programme for all students, using the 
small gym in the basement of the school. Most 
students also participated in football at break 
time each day.
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Role of the School Social 
Worker
Our in-house Social Worker, Jacqui Dowling, 
provides support to our students and their 
families on the basis of their needs. Her 
work is essential in ensuring children are 
supported to sustain their participation in 
education. Jacqui’s role is also critical in 
building positive relationships between the 
school and families. She meets with parents 
and carers in the school and in their homes 
on a regular basis and attends all relevant 
inter-agency meetings.

The vast majority of the families engaging 
with the school are from areas of Dublin 
that are characterised by socio-economic 
disadvantage and high levels of deprivation. 
Issues of poverty, unemployment, mental 
health, addiction, bereavement and loss, 
imprisonment and homelessness have 
continued to be very prevalent in the lives of 
the families whose children are referred to 
the school.

Many of the young people attending our 
school experience multi-faceted psycho-
social difficulties that can impact on their 

participation in education. These young 
people and their families require a significant 
level of support in addressing the complex 
needs that impact greatly on their lives. On 
a daily basis, issues arise in relation to the 
effects of poverty on some families with whom 
we work. In such cases, the school strives to 
provide support in order to meet the basic 
needs of a young person and their family, so 
that some of the barriers to learning can be 
overcome; the Social Worker is the key link 
person to ensure this happens in a focused 
and respectful way.

Links with other DoCCS 
Services
The school continued to make appropriate 
links with other services in the wider DoCCS 
organisation. Our students, along with the 
staff, entertained service participants from the 
DoCCS Senior Citizens’ Service at Christmas 
time. This occasion gave the young people 
an opportunity to engage socially with older 
people; one student helped to entertain by 
playing a very jolly and generous Santa!

 A group of our students also participated in 
the DoCCS Tree of Hope event at Christmas.
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Inter-agency links

 — The National Educational Psychological 
Service (NEPS) continues to provide 
support to the school.

 — Through the efforts of our Social Worker, 
links continue to be forged between the 
school and the Child and Adolescent 
Mental Health Services. A number of our 
students are engaged with these services 
and as a school community we have 
benefited from the expertise and support 
offered by the teams involved.

 — The school continued this year to work 
closely with the Tusla Child and Family 
Social Work Service in relation to several 
of our students.

 — Positive working relationships continued 
with the Most Project (a youth justice 
programme).

 — The school continued to enjoy positive 
working relations with Tusla’s Education 
& Welfare Service. This service deals with 
school attendance concerns we have with 
students, and it also refers young people 
to the school.

 — A strong working relationship has 
continued to develop with the 
Neighbourhood Youth Project 2. This 
service provides a vital and significant 
level of support to some of our students in 
the North East Inner city.

 — Principal, Fergus Carpenter, is a member 
of the Irish Primary Principal’s Network. 
He also has regular meetings with the 
principals of the other Dublin community 
based high support schools.

Whole School Evaluation
The school underwent a thorough evaluation 
by the Department of Education and Skills 
Inspectorate in May 2019, with the final report 
being published on the Departments website 
www.education.ie in the autumn. This report 
was a ringing endorsement of the work of the 
school.
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School Governance
The school has a Board of Management, 
constituted as legally required, by the 
following seven members: Trustees’ nominees 
Patrick Courtney and Eileen Browne D.C.; 
community representatives Yvonne Mc Kenna 
and Pat Mc Cormack; parents representative 
Eamon Healy; Principal Fergus Carpenter 
and teacher representative Deirdre McCarthy 
(replaced by Tara Doyle in late 2019).
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Introduction
St Vincent’s Community Training Centre (CTC) of the DoCCS 
provides a range of training courses, alongside personal and 
educational supports to early school leavers aged sixteen to 
twenty-one. Throughout 2019, we provided training in four 
key employment-focused areas:  Hairdressing and Beauty, 
Barbering, Woodwork, and Healthcare. 

In addition to these four key areas, training in Information 
Technology is delivered to all trainees. Education provision 
is available to all trainees to provide literacy and numeracy 
support, including Junior Certificate and Leaving Certificate 
English and Maths and Communications QQI level 3 and 4. 

On commencement of training trainees are given an initial 
formal assessment in English and Maths. Their learning styles, 
strengths and qualifications are also evaluated  to ensure that 
they can be offered education and training programmes that 
are best suited to their progression towards achieving a major 
award in their chosen course. 

St Vincent’s Community 
Training Centre
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Training and Education Offered Certification

Hairdressing and Beauty VTCT Diploma in Hair and Beauty Services

Healthcare QQI Level 3 & 4

Woodwork QQI Level 3 & 4

Barbering VTCT Diploma in Barbering

Information Technology QQI Level 3 & 4

Education

Junior and Leaving Certificate 
Maths and English 
Communications QQI Level 3 & 4

One-to-one Literacy and Numeracy

Total number of learners in the CTC throughout 2019 

Number of Learners in the CTC Male Female  Total

Numbers commencing their training in the CTC 2019 12 16 28

Numbers continuing their training in 2019 from 2018 07 20 27

Numbers continuing their training in 2019 from 2017 04 07 11

Numbers continuing their training in 2019 from 2016 01 00 01

Total 24 43 67

Referrals 2019

Referred By 2019

Henrietta Street School 1

CDETB 1

Tusla 5

Probation & Welfare Service 0

Self 20

Total 27
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Numbers in Training
The numbers of young people presenting 
to the CTC seeking a place on the training 
programmes increased in 2019. The CTC has 
actively put in place additional measures to 
advertise and promote the CTC as well as 
taking part in other networking initiatives to 
inform and engage with young people who 
would benefit from engagement in training 
in the CTC. In 2019 a Facebook page was 
set up for the CTC as one of the initiatives 
to promote and communicate the activities 
taking place in the CTC and what it has to 
offer. 

Homelessness and 
Accommodation Issues
In 2019 homelessness and accommodation 
issues came to the forefront nationally for us 
as a society. The participants of the  DoCCS 
were not immune to this, and within the CTC 
a significant number of our trainees were 
impacted by this issue.

Over 40% of trainees who attended the CTC 
in 2019 were affected by homelessness or 
issues surrounding their accommodation. 
This included  overcrowding, poor physical 
conditions, security of tenure, difficult 
family relationships primarily arising from 
accommodation and overcrowding. Some of 
the trainees lost their accommodation and 

were in homeless services. As a result they 
stayed in hotel and hostel accommodation 
either on their own or with other family 
members for a significant period of time. 
Other trainees continued to live in their 
current accommodation despite the stresses 
and associated difficulties presenting for 
them. 

The impact of the above issues caused a huge 
amount of stress and anxiety to our trainees. 
Trying to continue to engage in training on 
a daily basis was extremely difficult when 
there were other significant issues present 
which were to the forefront of daily existence. 
The impact on the person from a physical 
and emotional well-being perspective was 
immense. Coming into the training centre 
tired from lack of sleep, not having access to 
proper cooking facilities and regular meals, 
poor access to washing and laundry facilities, 
along with stressful family relationships, all 
had an impact on concentration, energy and 
motivation to engage in learning. 

Some positive outcomes for some of our 
trainees happened. One male and one female 
were in homeless accommodation with their 
families in a hotel for a sustained period of 
time before eventually moving into a house 
through Dublin City Council. They were 
supported by an external agency with regard 
to securing rented accommodation through 
Dublin City Council. 

Two male trainees were in homeless 
accommodation from April. They were 
supported by the staff of the CTC and the 
DoCCS Family Support Worker in engaging 
with Dublin City Council and secured a shared 
accommodation through the Peter McVerry 
Trust. They remained in this accommodation 
until recently. They have since secured a 
house in Inchicore and are in the process of 
moving in.
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Two other male trainees were experiencing 
accommodation issues due to personal 
difficulties with family. The staff of the CTC 
and the support team assisted them with 
their accommodation issues until they were 
resolved satisfactorily. 

One of our female trainees lost her rented 
accommodation and was homeless. Through 
the  Family Support Worker, temporary 
hostel accommodation was put in place 
for her and a process to support her with 
getting a secure accommodation was 
implemented. This involved daily viewing of 
shared accommodation properties or rooms 
to let with her. Eventually after six weeks she 
secured a room to rent in a house which she 
shares with other tenants. 

Another male trainee lost his accommodation 
which he shared with family members. He 
was offered support from our Central Support 
Team. However, as other family members 
were involved he chose not to avail of 
supports from the Central Support Team and 
eventually he and his family secured new 
accommodation.

The issue of homelessness was different for 
each person and although the primary motive 
was to work with each person to secure 
accommodation, providing emotional support 
and ensuring the person’s wellbeing during 
this difficult time was a key component. 
Attendance in training, motivation to engage, 
and overall mental health and wellbeing 
were all components of how trainees have 
been impacted during this process. The 
CTC staff and the Central Support Team 
were very conscious to ensure that all these 
aspects were considered for each person and 
supports put in place to help them through 
this difficult time in their lives. 
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Personal Account 
from a Trainee

To be honest I have no words to describe how difficult it is to be 
homeless especially when you are a student as we were sharing a room 
with other tenants who are not students and older than us. Not having 
our own facilities and private space. It was not an easy time, we have 
experienced a hard time (it was a tough time and disappointing) we 
learned so much more about homelessness.

Here is the positive, we received support from Daughters of Daughters 
of Charity Community Services. We were able to do our course and 
work part time because of the support we received from Daughters of 
Charity Community Services. They offered us the best support, they 
kept in touch with even after we finished our course. Lastly we got an 
apartment and are moving into it now, thanks a million Daughters of 
Charity Community Services.

Our Achievements and 
Outcomes 
2019 was a challenging but rewarding year 
for St Vincent’s CTC. As a training centre we 
have two key objectives. Working with young 
people in training and education to facilitate 
them gaining certification and developing 
their personal and social skills. Progression 
on from training to the next step in their 
career path, either in employment or further 
education and training. The provision of 
holistic support to all trainees remained as a 
key aspect of our training delivery through the 
central support team and numerous external 
specialised services working with young 
people.

The past year brought new changes to the 
CTC with the replacement of the Art and 
Interior Design programme with a new 
training programme in Barbering. This 
new training programme was introduced 
as a response to research carried out by 

the CTC into the viability and market led 
opportunities for training and follow on 
employment in barbering. This development 
also considered the interests and motivation 
of young people coming into training and the 
demand for a training programme in this area. 
Running alongside the existing Hairdressing 
and Beauty programme, the Barbering 
programme also proved to be an efficient use 
of the facilities and resources available in the 
CTC. The support and approval of the CDETB 
was a key factor in the implementation of this 
programme. 

Review of Training and 
Education within the CTC 
and Youthreach sector
SOLAS commissioned the ‘Evaluation of the 
National Youthreach Programme’, including 
a review of the CTCs. This review carried out 
by ESRI took place from September 2017 
and was completed in August 2018. The 
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review consulted with all parties involved 
in the training and education provision in 
this sector. Among other methodologies, 
it involved surveys completed by all CTCs 
and Youthreach centres and a series of 
consultative workshops to facilitate input from 
all parties in the sector. The report from the 
review was given to SOLAS in September 
2018. The final report was launched in 
May 2019 and presented to all CTCs and 
Youthreach centres. The main findings of the 
research were:

 — CTCs and Youthreach are widely regarded 
as being significant in re-engaging young 
people with education and training and 
providing learners with a positive learning 
experience, often for the first time.

 — The emphasis on personal and social skills 
is seen as key to the work of Youthreach/
CTC staff and these elements work 
alongside learners gaining qualifications.

 — Current metrics for reporting reflect the 
aim of progression to education, training 
and employment. There is currently no 
system in place to capture the value of the 
programme in enhancing the personal and 
social skills of learners. 

 — Notable decline in early school leaving, 
resulting in the early leaver group 
becoming more marginalised and 
presenting with greater level of need. 

 
Overall the report is positive regarding the 
need for provision for early school-leavers 
such as CTCs and Youthreach centres. It 
notes that some areas around the country 
have more centres than others. The report 
contains a lot of insightful qualitative 
interviews with learners and staff working in 
CTCs and Youthreach Centres which speak 
to the challenges and realities of the life 
of early school leavers. It is noted that the 
cost of CTCs and Youthreach centres may 
be somewhat higher than other types of 
provision but that this may be justified by the 
longer term impacts and positive outcomes.

Certification Day 2018
The annual Certification Day was held on 
the 11th December 2019. Certificates were 
presented to trainees who had completed 
QQI Level 3 and 4 awards and VTCT awards 
in Hair and Beauty Services. 

The Certificates were presented by Michael 
Darragh MacAuley, Dublin senior footballer 
and current Community Sports Engagement 
Officer with  North East Inner City (NEIC).

Certificates were presented to 52 current and 
past trainees.

 — A total of 98 QQI Level 3 modules 
completed in this certification round

 — A total of 50 QQI Level 4 modules 
completed in this certification round

 — 2 Major awards at QQI Level 4 in Pathways 
to Employment

 — 5 VTCT Diploma in Hair and Beauty 
Services, 58 VTCT component modules 
completed by other trainees

 — 5 trainees completed Junior Cert English, 
5 trainees completed Leaving Cert English 
and 9 trainees completed Leaving Cert 
Maths.
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The following trainees received awards

Name
Ali Alkarkhi Charlene Clail Carly Keoghan Emma McGrath

Alysia Arkins Sinead Clail Lorcan Kerrigan Caitlin Mitchell

Trish Azubike Robyn Cumiskey Ryan Lawlor Mubarak Mustafaqili

Leon Baker Dylan Daly Jade Lismore Jacinta O’Brien

Shane Brennan Doina Danciu Nicole Lynch Tia Olariu

Chloe Brereton Lauren Doherty Siobhan Lynch Jasmine Perry

Dylan Brereton Emily Rose Donnelly Abadir Mahamud 
Sharif

Britney Royal

Danika Buckley Cody Dunne Dahir Mahamud 
Sharif

Christina Newman 
Shields

Casey Byrne Jonathan Halpin Nikita Mangan Luke Smyth

Craig Byrne Jodie Freeman Deborah Smith 
Mbadugha

Darren Teeling

Courtney Byrne Lawand Jemki Sophie McAuley Chloe Tighe

Kerri Anne Byrne Zawadi Kabongo Alan McDermott Derek Stack

Lauren Carroll Amber Kelly Sophie McElroy Saskia Ward

Trainee Certification 2019

Major Awards Male Female Total
QQI Level 3 Major Awards 2 0 2

QQI Level 4 Major Awards 5 2 7

VTCT Awards and Training 0 5 5

Total Major Awards 7 7 14

Minor Awards and Training Male Female Total
QQI Level 3 Awards and Training 52 29 81

QQI Level 4 Awards and Training 38 37 75

VTCT Awards and Training 4 61 65

Total Minor Awards 94 127 221
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Trainee of the Year 
Awards 2019

St Vincent’s CTC 
The presentation of the ‘Trainee of the Year’ 
awards took place in July as a feature of the 
summer programme run each year in the CTC. 
The awards serve to recognise and highlight 
those trainees who show commitment, 
motivation and positivity in their training 
programme. 

The criteria applied to the selection of 
‘Trainee of the Year’ is based on the following:

 — Attendance in Training

 — Timekeeping

 — Motivation and commitment to achieving 
on the training programme

 — Positive interaction with staff and peers

 — Being a positive role model to others in 
the CTC.

The awards this year were given to: 

Barbering Ross Brown

Healthcare Doina Danciu

Hairdressing and Beauty Caitlin Mitchell  

Woodwork Mubarak Mustafaqili 

Information Technology Abadir Mahamud Sharif  
Dahir Mahamud Sharif

Education: Tony Fitzgerald Memorial Award Sinead Clail

Leaving Certificate Male Female Total
Mathematics 4 5 9

English 0 5 5

Total Leaving Cert Subject Awards 4 10 14

Junior Certificate Male Female Total
Mathematics 0 0 0

English 4 1 5

Total Junior Cert Subject Awards 4 1 5
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Trainee Progression
Progression from training into employment 
or further education and training is a key 
component of the CTC and is just one of the 
areas in which we actively support all trainees. 
Within the first month of training each 
trainee meets with John Breen, in his role of 
Education and Employment Guidance Officer. 
Each trainee meets on an ongoing basis with 
John throughout the training programme to 
explore and develop a progression plan for 
when they leave the CTC. The instructor in 
each training area plays an active role in this 
progression plan and work experience is a key 
component in this process. 

Progression – Leavers 2019 

Progression/Placement Male Female Total
Learners in employment 2 7 9

Learners progressed to further training/education 5 7 12

Completed course unplaced at time of leaving 1 2 3

Learners who have dropped out 3 4 7

Learners who have been dismissed/suspended 0 0 0

Total 11 20 31

The following are some of the 
progression routes taken up by our 
trainees in 2019: 

Employment
 — Saskia Ward - Moved abroad to work 

 — Derek Stack - Apprenticeship (QK Kitchen 
Living)

 — Nathan Mahon - Regency Barber

 — Courtney Byrne - Sit Still Hair Salon

 — Chloe Tighe - Top Shop, St Stephens Green

 — Lauren Carroll - Dunnes Stores, Ilac Centre

 — Sophie McAuley - Dunnes Stores, 
Ilac Centre

 — Amber Kelly - Marks & Spencer, 
Clarion Quay

 — Danika Buckley - Tesco

 — Kerri Anne Byrne - Full Time Carer

Further Training and Education
 — Abadir Mahamad - Social Studies Level 5 

in Inchicore College 

 — Dahir Mahamad - Nursing Level 5 in 
Inchicore College

 — Sinead Clail - Childcare Level 5 in Inchicore 
College

 — Tia Olariu - Hair and Beauty in Marino 
College
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 — Lorcan Kerrigan - Office Studies Level 5 in 
Whitehall College

 — Doina Danicu - Childcare/Health Care 
Level 5 in Marino College 

 — Deborah Smith - Nursing in Inchicore 
College

 — Ryan Lawlor - Access to Apprenticeship; 
TUD Bolton Street

 — Nicole Lynch - Ballymun Youthreach 
Level 5

 — Siobhan Lynch - Balymun Youthreach 
Level 5

 — Leon Baker - Youthreach Swords

 — Chelsea Byrne - Darndale CTC

Additional training programmes
A number of our trainees completed 
additional training programmes in the CTC in 
addition to programmes external to the CTC. 

These included:

 — Manual Handling

 — Safe Pass

 — First Aid

 — ‘Let’s Talk About Safer Sex’ – 10 week 
programme

 — The Dublin Rape Crisis Centre ‘BodyRight’ 
programme 

 — The ‘Leap’ programme – 6 week course to 
explore career paths

Trainee Council
The Trainee Council is a dynamic forum where 
trainees are supported and encouraged to 
have their say in the day-to-day life of the 
CTC. The Trainee Council is a forum to discuss 
issues related to training and extracurricular 
activities, and to carry out surveys within the 
centre. These surveys aim to ascertain levels 
of interest in an issue or proposed changes, 
which are then referred back to staff meetings 
for consideration.

The Trainee Council is made up of two 
representatives from each training area. 
It is trainee driven; trainees set the agenda, 
take minutes and agree on possible courses 
of action that can be taken. 

The trainees take responsibility for gathering 
information in the form of surveys or 
questionnaires in relation to issues that 
might arise. 

The Trainee Council has proven to be 
very successful in terms of deciding 
activities for the summer programme and 
Christmas events. There are also two staff 
representatives on the Trainee Council so 
that issues can be relayed at staff meetings.



74 Daughters of Charity Community Services

The outcomes or decisions are fed back by 
these two staff to a Council member who in 
turn presents decisions to the Council, and 
then to all trainees. 

In 2019 the Trainee Council met monthly 
and worked to raise and promote issues 
relevant to the trainees’ interests in the CTC. 
This included contributing to the selection 
of activities for the summer programme, the 
implementation of a trial programme of gym 
and sports activities with Dublin City Council, 
and contributing to menu selections in the 
canteen, amongst other issues Sampling 
different skills in the training areas was 
also introduced as a result of the Trainee 
Council’s work.

The Trainee Council has been running for 
over a decade and is a valued platform for 
ensuring that the trainees’ individual and 
collective voices are heard.

The Trainee Council was represented by 
various trainees during the year from the 
different training areas. The following trainees 
were members of the Trainee Council in 
2019: Tina Newman, Luke Smyth, Pierce 
Cunningham, Mubarak Mustafaqilli, Chloe 
Carroll, Sophie Geoghan, Leteisha Costello, 
Jonathan Halpin, Kyle Mc Elroy, Britney Royal 
and Sophie Mc Elroy.

Some of the issues raised and tackled were:

 — Healthy Eating;

 — Fitness Programmes for girls;

 — Activities for Christmas and Summer 
Programmes. 

Personal issues arising for young 
people in training
St Vincent’s CTC operates on the basis of 
offering holistic support to each trainee 
who engages on our training programmes. 
In 2019, a significant number of trainees 
attending the CTC presented with personal 
and social issues which required the support 
of the CTC staff and the central support team 
of DoCCS in bringing about positive change 
in these areas. The issues presenting around 
homelessness and accommodation have 
already been highlighted above. Where some 
supports are not within the resources of the 
DoCCS, trainees are supported through links 
with agencies in the community who provide 
this support. The outcomes for trainees from 
these supports both internally and externally 
are key aspects in each individual’s positive 
progression from training to the next step in 

their life. 

The following list indicates some of 
the issues presenting for trainees in 
which supports are provided:

Mental Health/Stress/Physical Health issues

Family issues

Homelessness/Accommodation issues

Substance misuse issues

Anti-social/Criminal activity

Pregnancy/Parenthood

Behaviour issues

Commitment/Motivation/Attendance issues
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Integrated Supports
St Vincent’s CTC, as part of the Daughters 
of Charity Community Services, continues to 
contribute to the overall achievement of goals 
for the service with the view of enhancing 
the mutual benefit of the people who use 
our service. 

The CTC has strong working links with the 
support team of DoCCS, through encouraging 
and facilitating our trainees to engage with 
the supports offered by the Family Support 
Worker, the Community Outreach Worker 
and the Counsellor/Education and 
Employment Officer.

The trainees attending the training centre 
experience a range of personal issues which 
are impacting on their daily lives and their 
ability to maximise the outcomes from their 
training. The support each trainee gets from 
their instructor and from the Central Support 
Team is a key aspect of allowing them to 
move forward positively with their lives and 
career path after leaving the centre. 

There is a strong link between the Henrietta 
Street School and the CTC. Each year a 
number of young people engage in training in 
St Vincent’s CTC upon leaving the school.

The CTC is always open and committed to 
events and developments which enhance the 
integration of services within the organisation. 

Networking
St Vincent’s CTC, as part of DoCCS, has 
established and continues to avail of the 
supports and links with external groups and 
agencies whose role also involves supporting 
young people who engage with our service in 
bringing about positive change in their lives. 
In conjunction with the established links with 
various statutory agencies - City of Dublin 
Education and Training Board, Tusla, and 
the Probation Service - the CTC continues 
to develop positive links with local schools, 
non-formal centres of education and training, 
education committees, youth services, 
employment centres and with employers. 
In 2019 the CTC has worked closely with 
Bradóg, Crinan Youth Project, the Most 
Project and Jigsaw, among others, to achieve 
positive outcomes for some of the young 
people in training. This includes issues with 
homelessness and living conditions, issues 
with substance misuse, issues with mental 
health and wellbeing, and family support.

The following table indicates those 
agencies and services the CTC has 
developed strong links with:

The Talbot Centre

The Crinan Youth Project

The Most Project

Bradóg Regional Youth Service

Cabra for Youth

Jigsaw

North West Inner City Network (NWICN)

Young Persons at Risk (YPAR)

Local Schools

Local Employment Services, The Leap 
Programme
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What our young  
people say  
– Leavers 2019

ABADIR MAHAMUD SHARIF
When I started my training course I may have been a little 
nervous/worried about how I was going to manage as English 
is my second language. My training time has been wonderful 
and I have gained so much and I had great fun along the 
way. I got lots of support and encouragement from my 
instructors and teachers. All the staff in the training centre 
are friendly and approachable. I got to complete two QQI 
major awards – level 3 and 4 during my time in training. I 
also completed my Junior Certificate English and my Leaving 
Certificate Maths. I have gained great knowledge and skills 
along the way. I am proud to say I have completed everything 
and gained confidence in my abilities. In September 2019 I 
started a QQI level 5 programme in Social Care in Inchicore 
College of Further Education.

LORCAN KERRIGAN
I came to St Vincent’s Community Training Centre to complete my 
leaving certificate English and Maths and to complete a QQI Major 
award at level 4 in Pathways to Employment. During my time in the 
training centre I completed both the major award and the Leaving 
Cert English and Maths. When I started first I was part of the Art and 
Interior Design training programme, but as this training area closed 
I had a choice to move to another course within the CTC. At the 
time I was also doing a Healthcare module once a week which I was 
enjoying, so then it was an easier transition to move to Healthcare 
when the Art and Interior Design closed. I enjoyed my time in the CTC 
getting to know the other trainees and the staff and even though I had 
my difficulties with attendance I think I had a good time throughout 
my time in training. I am starting a QQI level 5 training programme in 
Office Administration in Whitehall College in September 2019. Overall 
I had a good time as I received good support from all the staff and I 
really enjoyed my time in the CTC.
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DAHIR MAHAMUD SHARIF
My name is Dahir Mahamud and I was born in Somalia. I came to 
Ireland in 2016 and I started in St Vincent’s Community Training Centre 
in 2017. I was very nervous because I only had limited English but I 
was very excited to start my new education and a new life. I met with 
Catherine and Paul and I did the interview. I told them what I wanted 
and that I was very interested in Healthcare. I remember that day I was 
feeling nervous because I wasn’t sure what Paul and Catherine were 
saying. I could only understand a little bit but Paul was very kind and 
he explained everything to me.

I started the course in September 2017. And I met lots of students and 
all my teachers. All of them were friendly and welcoming to me. I felt 
happy that day because I met incredible people who were friendly and 
explained everything.

During my time in training I always got double support from Jenny, 
Anne, Catherine, Jillian, Glenn and Joe. Looking back, I have achieved 
so much. During my time in training I’ve learned English, I improved 
everyday as I worked hard and got extra classes. This is a good 
reflection on me as I didn’t have a lot of English beforehand. I am very 
proud of myself for this and everything I have achieved.

I completed all my QQI level 3 and level 4 modules and achieved 
two QQI major awards at level 3 and 4. I also completed my Junior 
Certificate English and my Leaving Certificate Maths. I have also 
completed other training like, First Aid, Safe Pass and Manual 
Handling.

My goal has been achieved and I began a new chapter of my studies 
in September 2019. I started a QQI level 5 Nursing Studies course in 
Inchicore College of Further Education.

I would like to say thanks so much to all my teachers and all the staff in 
the Community Training Centre. Sarah and John thanks for everything. 

Thank you to all my teachers, amazing teachers like you are hard to 
find and it’s impossible to forget you. 

To: All my Teachers 
Thank you for everything. Thank you very much, you are such special 
teachers there’s no words can truly describe the work you put into us. 
I’m truly blessed to have you all as my teachers and I have so much 
value and respect for you all.
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TIA OLARIU
During my time in St Vincent’s CTC I gained a lot of skills and 
knowledge from studying Hairdressing and Beauty with Christine 
and Elaine. They helped me gain a lot of confidence in myself 
while working in the salon with clients and Christine helped me to 
complete my VTCT  Diploma in Hair and Beauty and progress on 
further to QQI Level 5. Their constant guidance and reassurance 
has helped me get to where I am today and I couldn’t be more 
grateful. I overall enjoyed my time in St Vincent’s CTC.
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Report on Governance

Structure, Governance 
and Management
The Daughters of Charity Community Services 
(DoCCS) Limited is a non-governmental, 
community-based organisation, providing 
community education and social support 
programmes to local communities in Dublin’s 
North Inner City. The DoCCS is governed 
by a Board of Directors with experience 
and expertise in finance, human resources, 
education and administration. Our Director 
of Services/CEO is not a director of the 
company.

The Daughters of Charity Community Services 
(DoCCS) is a company limited by guarantee 
(not having a share capital) and a registered 
charity, number: CHY 18023.

The Directors who served during the year 
were as follows:

Mr. Frank Byrne (Chairman)

Ms. Sally Byrne (Company Secretary)

Mr. Patrick Courtney

Ms. Miriam Enright

Mr. John Furey

Sr. Claire Mc Kiernan

Mr. Brendan Power

Mr. Tom O’Grady (Resigned 29/3/2018)

Sr. Claire Sweeney

No Directors fees are paid.
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Mr. Frank Byrne 
Chairman
Frank Byrne is Chairman of the Board of Directors. Frank is a partner in a private 
investment company and previously held senior executive positions in industry; Finance 
Director of St Patrick’s Mental Health Services, CFO of Beacon Medical Group, Corporate 
Finance Manager with Crowe and Group Business Analyst with Jurys Doyle Hotel Group 
PLC. Frank is a fellow of Chartered Accountants Ireland, a member of the Institute of 
Directors (IOD) and a graduate of the IOD Chartered Director Programme.

Ms. Sally Byrne 
Company Secretary
Sally Byrne is the Financial Controller with the Daughters of Charity of St Vincent de Paul 
and is in this role since 2010. Sally’s background is in Business and Finance. Sally trained 
as Chartered Accountant with Price Waterhouse. Sally has also been Financial Controller 
with Kelkin Limited, Health Food Company ,1989–2003 and Financial Controller with 
Oppermann Associates, Architects, 2003–2010.

Mr. Patrick Courtney 
Non-Executive Director
Patrick Courtney studied for his Bachelor of Education in St Patrick’s Drumcondra. 
He went on to teach in O’Connell Primary School for over 20 years before becoming 
Principal in St Vincent’s Boys’ School, North William Street from 2000-2019. Patrick 
joined the Board of Directors in DoCCS in 2017 and has a wealth of knowledge in 
relation to primary education. He is also Chairperson of the Henrietta Street School, 
which is a service of the DoCCS and a Board Member of St Laurence O’Toole’s Special 
School from 2010 until present day.

Ms. Miriam Enright 
Non-Executive Director
Miriam has nearly 20 years experience working in various senior management positions 
in the charity sector including Alzheimer Society of Ireland, Gorta Self help Africa Goal 
among others. She recently completed her Masters in Innovation and Social Enterprise in 
DCU.
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Mr. John Furey 
Non-Executive Director
John Furey has worked in both the public and private sectors mainly in public health, 
social and disability services. In addition to membership of the Board of Directors of the 
Community Services, he is Chairperson of on the Board of Directors of the Daughters 
of Charity Child and Family Service. He graduated from UCD and is Fellow of the 
Environmental Health Association of Ireland. 

Sr. Claire Mc Kiernan 
Non-Executive Director
Sr. Claire Mc Kiernan is a Daughter of Charity and is currently a member of the leadership 
team of the Irish Province. In her professional background she has been involved in 
Education, Administration and Adult Education. She worked for many years as a teacher 
and administrator in a disadvantaged inner city school in Belfast and more recently was a 
member of staff in All Hallows College where she worked with adults in group facilitation, 
liturgy and pastoral care of students. She is Chair of the Board of Management of St 
Vincent’s School, North William Street and of St Louise’s School, Ballyfermot.

Mr. Brendan Power 
Non-Executive Director
Brendan Power is Director of Human Resources at St Patrick’s University Hospital where 
he also holds the position of Company Secretary. Brendan joined St Patricks University 
Hospital Services from CWS-Boco Ireland where he held the role of Director of Human 
Resources and IT. Prior to that Brendan worked with IBEC as a Human Resources/
Industrial Relations Executive. Brendan commenced his career with the then Department 
of Labour where he held several positions including those of Industrial Relations 
Advisory Officer and Industrial Relations Conciliation Officer with the Labour Relations 
Commission. Brendan holds an LLB (Honours) degree from the University of London.

Sr. Claire Sweeney   
Non-Executive Director 
Sr. Claire Sweeney is a member of the Community of the Daughters of Charity of St 
Vincent de Paul. Her main interests are education and evangelisation. She spent many 
years in the field of education, having been involved both in teaching and school 
management roles.  She is an Instructor in Choice Theory with The William Glasser 
Institute.  
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The Board has two sub-committees established. 
The Finance sub-committee oversees the integrity 
of the financial reporting controls and procedures 
implemented by management, in the service to our 
participants. The Governance and HR committee was 
established in 2019. This sub-committee oversees 
HR and policies of the organisation and has worked 
to advance governance in line with the Governance 
Code for Charities. 

The Board had 6 meetings during 2019, one of which 
was the AGM. The attendance of the Directors is 
outlined in the following table:

Frank Byrne 6

Sally Byrne 6

Patrick Courtney 6

Miriam Enright 5

John Furey 5

Sr. Claire McKiernan 4

Brendan Power 4

Sr. Claire McSweeney 4

In practice the day to day running of DoCCS 
is delegated to the CEO and in turn through a 
professional and skilled management team and staff. 
However some matters are reserved to the Board 
for decision in keeping with sound governance. The 
organisational chart below shows the management 
structure throughout the company.

School Governance
The school has a Board of Management, constituted 
as legally required, by the following seven members: 
Trustee’s nominees Patrick Courtney and Eileen 
Browne D.C.; community representatives Yvonne Mc 
Kenna and Pat Mc Cormack; parents representative 
Eamon Healy; Principal Fergus Carpenter and teacher 
representative Deirdre McCarthy. 
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Financial Report

Overview
The combined Income and Expenditure account of the 
Daughters of Charity Community Services (DoCCS) Ltd, for the 
year ending 31st December 2019, incorporated the following 
services:

 — St Vincent’s Community  Training Centre

 — Henrietta Street School

 — St Mary’s Early Years’ Service

 — Henrietta Adult and Community Education Service

 — Henrietta Senior Citizens’ Service

 — Community Development and Outreach Service

 — Central Services

DoCCS had an operating surplus of €11,555 for the year 
ending 31st December 2019. 

Income
The overall income received in the reporting period was 
€2,128,850. This showed a decrease of 0.2% against 
the previous year excluding the once off non recurring 
payment of €81,190 in the 2018 accounts. The decrease 
reflects a reduction in funding through the Pobal/Childcare 
Community Subvention Scheme; a stabilisation of funding 
from Government Departments/Statutory Agencies across the 
majority of our services and an increase in donations in 2019. 
Public funding commitments remain strong during the year, as 
in previous years. 
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The total income for 2019 was made up of:

Public Funding 96%

Private Funding 4%

 — The principle contributors from Government Departments/
Statutory Agencies included the following:

 — Health Service Executive -  Dublin North City Area  

 — Tusla Child and Family Agency 

 — City of Dublin Education and Training Board/Solas/
Department of Education and Skills

 — Department of Justice and Equality through the Probation 
Service 

 — Department of Education & Skills

 — Department of Children and Youth Affairs: Administered 
through Pobal

 — Department of Employment Affairs and Social Protection

 — Tusla funded Grangegorman ABC PC+ Programme 
Grangegorman ABC being a consortium of 26 members 

 — Inner City Community Support Programme (ICCSP)/Dublin City 
Community Co-operative

 — Social Inclusion Community Activation Programme (SICAP)/ 
Dublin City Community Co-operative

DoCCS also acknowledges the important level of funding 
received from the voluntary and community sector and also from 
its private donors.

Expenditure 
The overall expenditure incurred by DoCCS in the reporting period 
was € 2,117,295. This is a decrease of 3.9% against the previous 
year which included a once off payment of €81,190 in 2018. Wages 
and salaries comprise 74% of total expenditure. The remaining 
26% relates to occupancy, programme costs and other costs.
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Funders
DoCCS continued to engage with various agencies 
that sponsor our work in relation to longer-term service 
agreements.

In the reporting period, Section 39 Service Agreements 
were signed between the Health Service Executive (Dublin 
North City) and the DoCCS in respect of the Henrietta Senior 
Citizens Service and between Tusla and St Mary’s Nursery and 
Central Services. Service Level agreements were signed with 
Probation and the DoCCS in respect of Central Services and 
with City of Dublin Education and Training Board in respect 
of the Community Education Grant Funding. An agreement 
to collaborate for Provision of a Community Training Centre 
is signed between the City of Dublin Education and Training 
Board and the DoCCS. Memorandums of Understanding 
were signed with Dublin City Community Cooperative; ABC 
Grangegorman; National College of Ireland and a number of 
agencies in respect of small grants.

Annual Business Plans were approved by CDETB in relation 
to the St Vincent’s Community Training Centre and Probation 
Service in relation to Central Services and St Vincent’s 
Community Training Centre.

We wish to acknowledge Walls Construction, Global Student 
Accommodation (GSA) and a selection of subcontractors who 
contributed to support St Mary’s Early Years’ service, without 
which the service would show a deficit.

We wish to acknowledge the contribution of Facebook staff 
to the support of young people in education in St Vincent’s 
Training Centre through their fundraising event.

We are very grateful to all of our supporters whose generosity 
enhanced the quality of our service and made a difference in 
peoples’ lives in 2019.
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Daughters of Charity Community Services  
Audited Accounts for the year ended 31st December 2019

Income 2019

€

Health Service Executive, Dublin North City Area:

 —  Annual grant    103,241 

 —  Meals on Wheels Grant     19,291 

Tusla, Child and Family Agency: Annual Grant    414,658 

Department of Education and Skills, SOLAS, administered  
through City of Dublin Education and Training Board:

 —  Annual payment    590,892 

 — Once off non-recurring payment     – 

 —  Community Education Grant     106,758 

 —  Psychological Services      6,500 

Department of Justice and Equality, administered  
through the Probation Service:

 — Annual Grant    170,000 

Department of Education and Skills: Annual Grant    239,373 

Department of Children and Youth Affairs,  
administered through Pobal:

 —  Community Childcare Subvention Scheme    175,178 

 —  Childcare Education & Training Support Scheme        –

Department of Social Protection - School Meals Programme  17,814 

Senior citizens contributions 41,479

Henrietta St Adult and Community Education/Income and 
participant fees

22,616
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Income Continued  2019

€

Pobal/TUSLA Grangegorman ABC Programme administered through 
Tusla ABC Grangegorman PC+ Programme  
 

92,382

Daughters of Charity of St Vincent de Paul 15,000

Social Inclusion Community Activation Programme (SICAP)/Dublin 
City Community Co-op

20,707 

Social Inclusion Community Activation Programme (SICAP)/Dublin 
City Community Co-op

27,449

Small grants 31,795

Other donations 11,554

Fundraising income 544

Other Income 21,619

  €2,128,850 
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Expenditure 2019

€

Salaries and wages 1,568,833

Staff training and development 13,236

Staff recruitment costs 3,222

Tutor fees 2,380

Consultancy fees 3,980

Computer maintenance and support 24,489

Annual report -

Staff travel expenses 9,305

Rent and rates 54,020

Food costs 55,188

Motor expenses 2,420

Materials 24,280

Special inputs 5,000

Light, heat and power 45,974

Printing and stationery 21,166

Telephone and postage 20,002

Insurance 38,182

Audit fees and accountancy support 14,696

Bank interest and charges 1,953

Repairs and renewals 65,710

Household requisites 12,921

Rewards and care programme 4,237

Tools and protective clothing 4,047

Health and safety 3,655
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Expenditure Continued  2019

€

Recreation and outdoor activities 7,260

Programme costs 74,934

Legal fees -

Administration costs (973)

Certification 3,354

Subscriptions 8,281

Equipment 14,259

Depreciation 6,500

Sundry 4,784

€2,117,295

Balance €11,555
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Our Staff and Volunteers 2019

Central Services

Sylvia Grimes Reception staff

Amanda Lismore Reception staff

Pauline Brady Finance Manager (Until August)

Loretta Nwafor Finance Manager (From September)

Peter Lynch Caretaker

Mary McPhillips Director of Services 

Louise Mullins Senior Admin/HR Manager

Therese Nolan CE Housekeeping staff

Anastasiya Tereschchenko TUS Finance Administrator

Rintu Bhattacharsee CE Administrator

Juliane Luisa Pasold Cleaner-Contract

 
Central Support Team Staff
John Breen Counsellor/Education & Employment 

Guidance Officer

Sarah Murphy Family Support Worker 

Patricia Tallon Community Development Outreach Worker

 
Henrietta Adult and Community Education Service Staff 

Gerry Doyle Support Worker/Porter

Yvonne O Callaghan Administrator/Assistant Co-ordinator

Yvonne McCarthy Co-ordinator
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Income and Expenditure by Service

CS CTC HSCS School HACE EYS
SICCAP 
& ICCSP

PC+ Total

Income €430,196 €605,438 €173,739 €265,619 €139,522 €373,796 €48,156 €92,382 €2,128,848

Salaries €338,649 €464,986 €105,371 €175,965 €110,453 €310,652 €36,218 €27,589 €1,569,883

Prog 
exp

€6,497 €0 €9,156 €12,250 €6,115 €2,059 €4,825 €46,281 €87,183

Occup 
costs

€33,926 €75,149 €13,741 €30,340 €3,063 €21,909 €2,717 €14 €180,859

Other €44,707 €65,303 €45,471 €41,926 €19,891 €39,176 €4,396 €18,498 €279,368

Surpl/
Def

€6,417 €0 €0 €5,138 €0 €0 €0 €0 €11,555
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CS CTC HSCS School HACE EYS
SICCAP 
& ICCSP

PC+ Total

Income €430,196 €605,438 €173,739 €265,619 €139,522 €373,796 €48,156 €92,382 €2,128,848

Salaries €338,649 €464,986 €105,371 €175,965 €110,453 €310,652 €36,218 €27,589 €1,569,883

Prog 
exp

€6,497 €0 €9,156 €12,250 €6,115 €2,059 €4,825 €46,281 €87,183

Occup 
costs

€33,926 €75,149 €13,741 €30,340 €3,063 €21,909 €2,717 €14 €180,859

Other €44,707 €65,303 €45,471 €41,926 €19,891 €39,176 €4,396 €18,498 €279,368

Surpl/
Def

€6,417 €0 €0 €5,138 €0 €0 €0 €0 €11,555

HACE Part-Time Tutors

Estibaliz Perez Spanish

Aranzazu Bartolome Spanish

Olive Kelly Yoga

Maire Ni Shuilleabhain Yoga

Margaret Costello Out & About

Larry Yourell Out & About

Janine Davidson Art

David Francois ESOL

Annie Fuller Cooking

Maria O’Reilly Family History and Genealogy

Ross Cousens Tai Chi

Kim Griffin Computer for Beginners, Technology Today

Sinead Hyland Conversational Irish

Glenn Smith Computers for Beginners and Over 55s

Ciaran Mc Mahon Creative Drama

Liz Wilson Childcare Level 5

Anne Hannon Work Experience L5

Valerie Jackson Work Experience L5

Annmarie O’Dowd Personal Effectiveness L5

Trevor Bissett Happiness and Wellbeing 

Paul Mc Kinley Photography

Annmarie Kilshaw Crafts/Drama

Bernie (ISL) Sign Language

David Francois ESOL

Pat Darcy Tin Whistle

Tracey Flood Crafts

Mary Hennessey Knitting

Henrietta Senior Citizens’ Service Staff

Rebecca Mullen Service Manager

Gertrude Molloy Head Cook

Ester Aradottir Assistant Cook

Aiden Brennan Mini Bus Driver
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Amanda Lismore Relief General Operative

Marie Dowling Care staff (CE)

George Kelly Care Staff (CE)

Sebastian Zielinski Care Staff (TUS)

George Murphy Care Staff (CE)

Sean Meyler Care Staff (CE) and Volunteer Musician

Rintu Bhattacharsee Administrator (TUS)

Chinyeaka Opara Nwaobiatu Relief General Operative

Anthony Smullen Relief Mini Bus Driver

Sr. Bernadette Fennessey Volunteer Outreach Worker

Maureen Ellis Volunteer Kitchen Assistant

Karina Lawlor Volunteer Bingo Assistant

Sheila O’Leary Volunteer Yoga Instructor

Marie Kenny and Zaki Volunteer Pet Therapist with Peata

Mary Ndonga Student Placement

Benedita Benjamin Student Placement and Volunteer Carer

HACE Front of House and Canteen Volunteers
Bernadette Hanley
Louise Fleming
Margaret Costello
PJ Dwyer
Irene Keogh
David King
Gerry Moran
Kay Morley
Joyce O’Brien

Noleen O’Connor
Betty Power
Sylvia Grimes
Eileen Browne
David Collins
Imelda Dodrill
Rafael Lopez Fraga
Patricia Garland
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Henrietta Street School Staff

Fergus Carpenter Principal 

Celine Doolin Classroom Assistant

Jacqueline Dowling Social Worker

Tara Doyle                         Deputy Principal & Teacher

Brigid Finlan Bean an Tí

Deirdre McCarthy Teacher

Clare MacRory Teacher

Paul McKinley Teacher (part-time)

Lorraine Roche Secretary

Ann Ruane Teacher 

Bernie Watson Teacher (part-time)

Margaret Cronin                           Teacher (part-time)

Sr Claire Sweeney Volunteer teacher

Sean Kimmage External Gym Trainer

St Mary’s Early Years’ Service Staff

Elaine Burnett Manager

Carol Ryan Deputy Manager/Childcare Practitioner

Hazel Bradley Childcare Practitioner

Margaret O’Connor Housekeeper/Childcare Practitioner

Rosaleen Doyle Childcare Practitioner 

Geraldine Griffin Childcare Practitioner

Jessica Sinclair (Left July) Childcare Practitioner

Silke Triesch Childcare Practitioner

Mary O’Brien Childcare Practitioner

Aoife Kerrigan Childcare Practitioner

Claire Elliott Childcare Practitioner

Bernie O’Mahoney Childcare Practitioner

Carmen Soto Deante Childcare Practitioner 

Kalala Bekila Relief Childcare Practitioner

Aida Papa Relief Childcare Practitioner

Ania Elosegvi Gistau Childcare Practitioner (from October)

Miriam Farrell Childcare Practitioner (June to August)

Caroline Peter Childcare Practitioner (September)

Katie O’Neill Childcare Practitioner
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Sarah Kearney Childcare Practitioner/PC+ Coordinator

Paula Fanning Home Visitor, PC+

Christine Kelly Home Visitor, PC+

Catherine Murray Home Visitor, PC+

St Vincent’s Community Training Centre Staff

Paul Norris Manager

Helen Carthy Administrator 

Joe Lawlor Instructor

Glenn Smith Instructor 

Catherine McCarn Instructor

Christine White Instructor 

Ger Heffernan  Instructor

Jacinta Robinson      Cook

Liza Kennedy             Instructor (October to December)

Eileen Browne          Cook (September to October)

 
Teachers: CDETB Hours in Cooperation
Jenny Keenan

Anne Butler

Jillian Frayne (Part-time)

External Trainer: CDETB funded – special inputs
Elaine Kelly
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Designated Liaison Persons
The following staff members are the Designated Liaison Persons with 
responsibility for the protection and welfare of young people, children and 
vulnerable adults:

Elaine Burnett St Mary’s Early Years’ Service

Hazel Bradley St Mary’s Early Years’ Service

Fergus Carpenter Henrietta Street School

Tara Doyle Henrietta Street School

Paul Norris St Vincent’s Community Training 
Centre

Catherine McCarn St Vincent’s Community Training 
Centre

Rebecca Mullen Henrietta Senior Citizens’ Service 

John Breen Central Support Team

Sarah Kearney  ParentChild+

Sarah Murphy Central Support Team

Yvonne McCarthy Henrietta Adult and Community 
Education Service

Mary McPhillips Director of Services

Staff trained to support DLPs

Yvonne O’Callaghan Henrietta Adult and Community 
Education Service

Louise Mullins Central Services

Sarah Murphy Child Protection Officer 
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Our Funders and Supporters
We would like to express our appreciation for the continued 
support of our key statutory and private funders: 



101Impact Report 2019 Making a difference in people’s lives

The Joe Lucy Small Grants Fund/IMPACT       
The Daughters of Charity  
The Mick Geoghegan Memorial Fund/Able Lift Ltd

An Bord Oideachais agus Oiliúna Chathair Bhaile Átha Cliath
City of Dublin Education and Training Boardlearning works





www.doccs.ie
www.facebook.com/DOCCommunityService

Daughters of Charity 
Community Services




