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Our
Mission
Inspired by the spirit that has animated the Daughters of
Charity, the Daughters of Charity Community Services is a
community education organisation that works for positive
social change. We work to strengthen our community and to
encourage individuals and families, particularly those most
marginalised, to achieve their full potential.

Our
Vision
Our vision is a society where each person can exercise their
rights and responsibilities to fully participate in education,
work, and family and community life. We believe that this
requires a model of partnership in which both the causes and
effects of poverty and injustice are successfully addressed.
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Chairman’s
Commentary
It is my privilege to introduce the Daughters of Charity Community Services (DoCCS) Annual
Report for 2016. Our 2016 annual report outlines the breath of work undertaken during the
year, to meet the education, training and social needs of children, young people, adults, and
families in our catchment area of Dublin’s North Inner City. The continued delivery of quality
services within the economic constraints that exist for the not for profit sector is a testament to the commitment by staff and volunteers of the organisation. First and foremost,
I wish to acknowledge that commitment and to sincerely thank all staff and volunteers for
their contribution during the year.
I commenced the role of Chair of the Board of Directors in February 2017, and I look forward
to working with fellow members of the Board, the Director of Services and staff, to ensure
the effective operation of the DoCCS guided by our values and ethos. On behalf of the
Board of Directors and the staff of the DoCCS, I would like to sincerely thank my predecessor, Mr Nessan Vaughan. Nessan’s commitment and energy as Chair has greatly benefited
the organisation. His expertise and energy will be missed and on behalf of the organisation,
I wish Nessan well with his valuable on-going work supporting organisations in the community and voluntary sector.
During the year, the Board commissioned a scoping review as a precursor to the development of an organisational strategic plan. Through this review, we sought to examine
the relevance, appropriateness, efficiency, quality, impact and sustainability of our current
integrated services model, with a view to planning for the future. The resulting report has
afforded us a useful roadmap for the further development and strengthening of our operational and governance structures as well as our strategic approach going forward.
2016 also marked a period during which the Board undertook a process to review and
strengthen the governance structures and processes of the organisation. This work, led
by the Board Sub-Committee on Governance and Planning, involved consideration of the
appropriate structures required to ensure effective governance and oversight by the Board
of Directors. A key decision taken was to dissolve the existing executive committee structure for four of our core service areas: our Community Training Centre; our early years’
service; our adult and community education service; and our older people’s service. The
members of the Board of Directors recognise that the executive committees were instrumental in supporting the development of our core service areas as these services evolved
as distinct entities. I would like to take this opportunity, on behalf of the Board of Directors,
to thank those individuals who over the years served on our executive committees; their
expertise, commitment, and knowledge has greatly enhanced the work of the organisation
to deliver quality services to individuals and families in Dublin’s North Inner City.
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A further development, in regard to the organisation’s governance, was introduced in
2016 with the preparation of our annual audited accounts in line with the Statement of
Recommended Practice (SORP) “Accounting and Reporting for Charities”. Going forward,
this measure will strengthen our financial transparency and accountability to all of our stakeholders. Other areas of governance continue to be reviewed and improved in an effort to
achieve the highest standards appropriate for the organisation. Our journey in meeting the
requirements of the voluntary governance code for charitable organisations will continue
during 2017.

On behalf of the organisation, I would like to thank the various funders of the organisation
for their continued support during the year. Finally, I would like to thank my fellow Board
members for their continued commitment, expertise and support to the organisation and
service users. Together with staff and volunteers our collective commitment remains vital to
ensure we can continue to provide high quality services in the future, so that service users
and their families that continue to place their trust in the organisation and benefit from their
engagement.
Frank Byrne
Chairman
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Director’s
Review
2016 marked another busy year for the organisation in our delivery of educational, training
and social care services to children, young people, adults and older people living in Dublin’s
North Inner City. Our target population reflects a commitment to addressing the effects of
poverty, educational disadvantage and inequality and in empowering people to participate
fully in their community and in the wider society.
During the year our services worked with 530 children, young people, adults and older people. These numbers, however, tell us very little about the qualitative difference our services
make in the lives of people and families. Testimonies from the people we work with, contained in this report, point to the tangible benefits people derive from participating in our
services. It is noteworthy that young people attending our Community Training Centre consistently point to the importance of a supportive, holistic environment, where one-to-one
supports are central to supporting their learning. These supports are instrumental in securing key outcomes for young people, including: progression to further training and employment; and personal growth and self-confidence. Rebecca, who attended our Community
Training Centre in 2016, describes how her life was chaotic when she started in training. She
was living in homeless accommodation and by her own account, was dealing with many personal difficulties. It is testament to the work of CTC staff and the central support team that
Rebecca can so positively reflect on her participation in training with us.
The social, educational and health benefits of HACE, our adult and community education
service, is evident from the testimonies of learners. Moira speaks about the lifeline that
services like HACE can be, in enabling people a second chance at education. Stephen powerfully describes, how, participating in the HACE art programme made him feel physically
energised, which alleviated the symptoms of a health condition. The social-inclusion benefits deriving from our older people’s service is noted in Christy’s testimony. Christy has a
disability and lives alone. He describes his daily participation in our service as being the most
important thing in his life after his family.
Henrietta Street School caters for children who have experienced difficulties in the formal
school system. The supporting environment, which includes an on-site social worker, is particularly noted by students who are attending. Mark points to the support he gets from the
teachers and the small class size as being key to supporting his participation.
The holistic needs-based services and supports we offer, in the North Inner City, are critical where additional advocacy and support is required by individuals and families in crisis.
Accessible, inclusive, holistic services to individuals, families and communities living in poverty are relevant now more than ever. Such services, however, cannot be delivered without
the support of our statutory funders and stakeholders. There is a need for statutory funders
to recognise that in communities where pockets of serious deprivation and marginalisation
exist, the needs of local groups and individuals will require more sustained, integrated and
bespoke services. The current move, by Government, towards the commissioning of social
and community services, must take such issues into consideration, by recognising the need
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for tailored services to communities of disadvantage that are designed to address complex
needs. A commissioning process, however, can lead to a competitive-tendering approach
to service delivery whereby more holistic tailored services, designed to meet the needs of
different groups and communities, are rejected in favour of basic, one-size-fits-all, costper-unit models that are delivered at minimum cost regardless of the outcomes for different groups. We have submitted our concerns and recommendations in this regard, to the
Government’s consultation process on commissioning.
The issue of homelessness, and associated barriers, continued to dominate as a key presenting issue for many of the service participants who accessed our services during the
year. Fifty-six percent of those who accessed the central support team, and almost one
third of young people attending our Community Training Centre, were dealing with homelessness and/or accommodation issues. We are deeply concerned that year-on-year an
increasing number of our service participants are homeless, at serious risk of becoming
homeless or living in sub-standard accommodation. The specific phenomenon of homelessness creates such a fundamental insecurity for an individual or family, that their ability to
participate in, and derive good outcomes from, education and training is severely impaired.
While the political discourse on homelessness centres on the immediate impact of being
out-of-home, there is a significant absence of debate on the ripple effect of homelessness in the lives of a family or individual, such as: the diminished educational outcomes for
children and young people; the added stress and anxiety leading to mental and physical illhealth; and the fracturing of family relationships caused by overcrowding. Witnessing these
impacts first-hand, in DoCCS we see daily evidence of the significant social, educational
and community impacts that are accumulating as successive governments fail to tackle the
homeless crisis.
2016 also marked a period of planning for the organisation. During the year we engaged
external consultants to analyse the effectiveness of our integrated services delivery model
and the potential and future sustainability of the model going forward. The DoCCS has, over
the years, developed a service delivery response to match the complex conditions facing
individuals, families and communities in the North Inner City. Our approach has been premised on the co-location of diverse cradle-to-grave services, to address intergenerational
poverty, disadvantage, and social exclusion. While our educational, training and social care
services remain relevant, nonetheless, there is a gap in our current knowledge about the
current needs of the communities we serve. Our knowledge gap relates to the impact of
austerity policies and the housing crisis that together have created a perfect storm for many
individuals and families that were already living in poverty during the boom period. These
conditions have exacerbated the situation of deprivation and exclusion for many people
in the North Inner City and the DoCCS must continue to innovate if we are to effectively
respond to the needs of the community in the current socio-economic climate.
I would like to thank our staff and volunteers who continue to deliver our services to the
highest standard. Many thanks also to the outgoing Chair, Nessan Vaughan, and the members of the Board of Directors for their support during the year.
Rachel Mullen
Director of Services
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2016 in
Numbers

6

57 children attend our
early years service

20 children attend our
school

238 learners attend our
adult and community
education service

100 people avail of our
service for older people

77 trainees attend our
CTC

117 young people and
adults attend our central
team for support and
information

19 groups and 38
individuals are supported
through our community
outreach

78 people avail of our
employment and training
supports
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276 women and 180 men
access our services

230 minor awards
and 11 major awards
achieved by learners

57 children access
our services

1567 counselling and
social work interventions supported people to
access services and get
information about their
rights and entitlements.

32 different nationalities
represented from across
our service participants
in 2016
360 one-to-one
counselling sessions
support our service
participants
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Central
Support
Team

8

DAUGHTERS OF CHARITY COMMUNITY SERVICES | ANNUAL REPORT 2016

The DoCCS central support team is an integral part of the broad
work of the organisation to support and empower children, young
people and adults in our local community. Comprising counselling,
education and employment support, and social work intervention,
the central support team work to enhance and sustain the participation of people in our core services and to ensure better outcomes
from their participation.
Our holistic approach is based on the understanding that the impact of socio-economic
disadvantage on individuals and families can result in a range of barriers that impact on their
ability to fully access and participate in key services that everyone requires. Individuals and
families accessing our services may be coping with unemployment, poverty, homelessness,
discrimination, mental health issues, addiction issues, educational disadvantage and social
exclusion. The intersecting and cumulative impact of these issues requires holistic supports. Provision of a set of distinct, yet linked, supports in a central location is, therefore, a
key aspect of our organisational approach.
The provision of counselling, social work, and education and employment support, has the
immediate objective of supporting the individual’s sustained involvement in our services and
a longer-term objective of bringing about positive change to enhance the life of that person
following their participation in our services. The team approach is integrative and holistic,
based on the fundamental principles of respect and care for the person, and recognition of,
and respect for, their diversity.

Social Worker Supports
During 2016 forty-three people accessed our in-house Social Worker for support, six of
whom were under the age of eighteen. The majority of the in-house referrals came from our
Community Training Centre (26 people: 6 of whom were under the age of eighteen). Seven
people attending for social work supports in 2016 were continuing with the service from
2015 and twelve of the forty-three continued to receive support into 2017.
Age

Gender

Total

Adult

Under 18 yrs.

Female

Male

37

6

31

12

43*

*people from a minority ethnic group (5); non-Irish nationals (7)
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In-house
referral
source

St Vincent’s
Community
Training
Centre

Henrietta
Adult and
Community
Education

St Mary’s
Early Years
Service

Henrietta
Older
People’s
Service

Total

Number

26

9

6

2

43

A total of 557 one-to-one sessions were held over the year with the forty-three people who
attended for social work supports. The majority of individuals (16) attended between six and
ten one-to-one sessions during the year.
In addition to one-to-one support, a range of other interventions were employed to support people attending the service. Over a thousand such interventions were employed and
included:
–– Advocating on behalf of individuals to access appropriate services (including: homeless,
health, social welfare, crisis pregnancy, domestic violence, disability, youth and educational services),
–– Accessing and providing people with up-to-date information on their rights and
entitlements,
–– Making referrals for people to relevant services and professionals,
–– Attending case conferences and inter-disciplinary meetings on behalf of individuals and
families.
Number of
one-to-one
meetings

Number
of individuals

Number of other
interventions

Number
of individuals

1 to 5

14

1 to 5

5

6 to 10

16

6 to 10

13

11 to 20

5

11 to 20

10

21 to 30

5

21 to 30

4

31 to 40

1

31 to 40

5

40+
Total one-to-one
meetings: 557

2

40+

6

43

Total other
Interventions: 1,214

43

Presenting issues and outcomes
People accessing the social work service presented with a range and number of concerns.
A number of people presented with more than one of the presenting issues outlined in
the table below. Issues concerning financial hardship, deprivation and homelessness represented the main presenting issues for those attending. A significant majority, eightyone percent, sought support and/or advice for a number of issues linked to the acute and
chronic impact of living with socio-economic deprivation and hardship. Key presenting
issues in this regard included people seeking support to: access social welfare payments;
access suitable accommodation; access local supports for basic necessities such as food
and clothing.
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Sixty-five percent of people accessing our social worker in 2016 were seeking support and
advice to deal with homelessness or impending homelessness. This issue is given further
consideration in this section of the report as it represented a key issue for many people
accessing our central support team.

“Homelessness or the serious risk of becoming homeless
continued to dominate as a key issue many individuals
and families accessing our services.”
Presenting issues

Number of
people affected

%
of total

Financial hardship /
deprivation

35

81%

Homelessness/
accommodation issues

28

65%

Crisis pregnancy

7

16%

Mental health issues

8

19%

13

30%

Family/relationship issues

Input by John Breen,
in-house Counsellor and
Employment Supports
Officer, at staff event

Counselling Service
Our in-house counselling service provides one-to-one counselling to young people and
adults participating in our education, training and social care services. Issues affecting our
service participants can have a negative impact on their ability to fully participate in, and get
the best outcomes from, the education and training programmes they are participating in
with the DoCCS.
Our counsellor offers a safe, non- judgemental space for people to build their strengths and
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skills to prevent, or reduce, the risk of presenting issues developing into more serious problems in the future. Our counselling service offers both short-term and long-term counselling, depending on the individual needs and circumstances of the service participant.
During 2016 thirty-nine people availed of our counselling service, amounting to a total of
306 one-to-one sessions and 353 interventions on behalf of those individuals. The waiting time for an appointment was between one and three weeks. In circumstances where
it was considered that the person was at immediate risk, an appointment was facilitated
immediately.

Individuals availing of DoCCS counselling supports in 2016:
Gender

Age

Total

Female

Male

<18yrs

18 -25

26-40

41-60

60>

31

8

6

17

7

5

4

39*

*people from a minority ethnic group (5); non-Irish nationals (3)

Of the thirty-nine people who availed of counselling in 2016, twenty-six people commenced
with the service during 2016, while the remaining five were engaged with the service prior to
2016. Seventeen people concluded their involvement with counselling during the year and
twenty-two were continuing to avail of the service at the end of 2016.
Number of one-to-one counselling sessions

Number of individuals

1 to 5

18

6 to 10

8

11 to 20

4

21 to 30

1

31 to 40

1

40+

1

Total one-to-one Sessions : 306

33*

*remaining 6 clients were supported via other means such as telephone support and/or intervention via service
staff member

While thirty-nine people availed of the counselling service in 2016, thirty-three of those
attended face to face counselling sessions. The remaining six people were supported by
other methods such as telephone support and/or liaising with other relevant professionals
to support the person.
During 2016 a total of 306 one-to-one counselling sessions were conducted and a further
253 other interventions were undertaken by the Counsellor, on behalf of the thirty-nine clients attending. Such interventions include:
–– Liaising with other professionals and agencies involved with the individual to ensure a
joined-up approach to their care,
–– Working with other professionals where crisis intervention is required to support the
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individual,
–– Offering advice and support to DoCCS staff who are working with the person
attending for counselling, so that they can better support that person’s participation
in the relevant service,
–– Referring the person to other relevant supports and services and advocating with
those referral agencies on behalf of the individual where requested.

Presenting Issues and Outcomes
Total

Mental Health Issues

Family Issues

Coping strategies

39

13

18

8

People attend our counselling service to seek support on a range of issues. Family issues
and mental health concerns constituted the main reason for attending the service. Family
issues encompass a range of presenting concerns, including: domestic violence, addressing
the impact of past abuse, accommodation concerns, relationship breakdown, bereavement,
parenting issues and crisis pregnancy. Mental health issues included: anxiety, depression,
suicidal ideation and self-harm. People also availed of counselling to seek support in finding
better coping strategies to help them to deal with issues such as stress, anger, substance
misuse and bullying.
The complex nature of the issues affecting the lives of our service participants often
requires additional interventions. In times of distress, for example, participants are encouraged to contact the counsellor for telephone support, outside of face-to-face sessions.
Furthermore, where a service participant presents to our service in a state of crisis or distress, we will ensure they have access to the Counsellor as soon as possible.

“It is noteworthy that one third of those who availed
of our counselling service were currently at risk of
becoming homeless.”
People reported a range of positive outcomes from their participation in counselling, including: increased confidence and self-esteem; increased self-awareness; development of coping strategies to deal with issues affecting them; improved family and intimate relationships;
increased knowledge of other available supports; referral to other required services; and
improved outcomes from interaction with other services and professionals.
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Homelessness and Housing Issues
Homelessness or the serious risk of becoming homeless continued to dominate as a key
issue many individuals and families accessing our services. We analysed the presenting
issues for those people who accessed our central support team to determine the extent
to which the issue of homelessness and related concerns regarding accommodation was a
pressing concern. Checks were put in place to ensure we did not count any individual twice,
as it is the case that a number of individuals attending our services will access both in-house
social work and counselling supports. An analysis of the data indicates that thirty-seven individuals accessing our central support team named homelessness and/or accommodation
issues as a key concern. This represents 56% of those individuals who accessed social work
and counselling supports during 2016.
In our social work support service alone, of the forty-three people attending for social work
support in 2016, twenty-eight (65%) were presenting for issues concerning homelessness
and/or housing concerns.
Individuals accessing our central support team who were
experiencing homelessness and/ or housing concerns

Number
Of individuals
affected

Living in crisis homeless accommodation

15

At serious risk of becoming homeless

5

Sought support and advice to deal with accommodation issues*

17

Total number dealing with homelessness/accommodation issues

37

number dealing with homelessness/accommodation issues as
a percentage of total number of individuals accessing social work
and counselling service in 2016

56%

*include issues such as: overcrowding, unsuitable and/or sub-standard accommodation, temporary
accommodation.

“56% of people accessing our social work and counselling
support service in 2016 were homeless or dealing with
accommodation issues”
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Education and Employment Supports
Our one-to-one education and employment support service is offered to every young person accessing our Community Training Centre to sustain their participation in training and
develop a future education and career plan. In addition availing of our other core services
can also access this service.
The specific services offered are:
–– Career Assessment Advice and Information: exploring employment, education
and training opportunities, and supporting people to decide on the most suitable
job or career.
–– Career Guidance: exploring interests, skills, values and personal qualities, aimed at
matching to suitable employment or training opportunities.
–– Career Coaching: supporting people to set and achieve realistic career goals and to
develop career pathways or progression plans.
–– Practical supports: assisting people to: compile CVs, cover letters, and college and job
application forms; formulate job search plans; and interview coaching and preparation.

Individuals availing of DoCCS education and employment
supports in 2016:
Gender

Age range of those attending Education
and Employment Supports

Total

Female

Male

<18yrs

18 -25

26-40

41-60

60>

45

33

17

50

8

3

0

78

A total of seventy-eight people availed of our education and employment support service
during 2016. The majority of those were aged eighteen to twenty-five. This reflects that fact
that the majority of people attending the education and employment support service, sixty-six people, were referred by our Community Training Centre. The remaining twelve people were referred by: our Adult and Community Education Service (nine people); our Early
Years Service (one person); and from the local community (two people).
During 2016 a total of 175 one-to-one education and employment support sessions were
conducted and a further 145 other interventions were undertaken, on behalf of forty-eight
people. Such interventions include:
–– Regular review meetings with the relevant CTC Instructor to discuss trainees needs,
skills and abilities,
–– Liaising with relevant agencies, organisations and professionals on behalf of person
(principally other education establishments),
–– Advocating on behalf of person to avail of additional supports such as literacy, and
social welfare.

15

DAUGHTERS OF CHARITY COMMUNITY SERVICES | ANNUAL REPORT 2016

Education and Employment Support Outcomes
During 2016 forty-four individuals completed their involvement with the Education and
Employment Support Service, while the remainder were still in receipt of the service at the
end of 2016.
Outcomes for individuals availing of this service are shaped by the initial discussions and
assessments with participants, to develop a support plan that specifically caters for their
employment and/or educational requirements and goals.
A number of our participants, due to educational or social disadvantage, or personal circumstances, may have never considered further training, education and employment as viable
options for themselves. For these individuals the service played a vital role in their future
development. Through guided discussions and relevant assessments, where appropriate,
they can be supported to become aware of their strengths and encouraged and supported
to envisage what is possible in their lives.
Participants who chose employment as their preferred progression option were supported
by receiving advice on compiling a CV and job searching, as well as coaching to enhance
interview skills. Other service participants, who decided to continue in further education and
training, were supported to identify, and apply for, suitable course of study. Here, advocacy
supports, such as liaising with relevant education establishments on behalf of the individual, as well as training in interview skills, helped to ensure a number of participants secured
places in other colleges. Eleven people who concluded their involvement with our education
and employment supports in 2016 were supported to progress into further education.
All participants who engaged with our education and employment supports gained a
greater awareness of the education and career opportunities available to them and were
guided to set short and longer-term achievable career goals.
Staff event 2016
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Henrietta
Adult and
Community
Education
Service
(HACE)
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The DoCCS Henrietta Adult and Community Education service
(HACE) offers a range of adult and community education
programmes to people in the local community. On average
25 evening courses are delivered every year (January to June
and September to December).

Course
Art
Child Development QQI Level 5
Child Health and Wellbeing QQI Level 5

Delivered in term:
January to June

Delivered in term:
September to December

√

∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕

√

∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕

∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕

√

Creative Arts for Early Childhood

√

Computers for Over 55s

√

√

Computers Everyday Use

√

√

D.I.Y

∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕

√

√

√

Languages

√

√

Irish for Fun

√

√

Computer Skills for the Workplace or
College

√

√

Cooking for the Family

√

√

Drama

√

√

Hand Knitting

√

√

Crochet Club

√

√

Education QQI Level 5
English for Speakers if Other

Flower Arranging

√

√

History

√

∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕

Intercultural Studies QQI Level 4

√

∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕

Job-seeking and Personal Development

√

√

∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕

√

Me Time

√

√

Sewing

√

√

Spanish for your Holidays

∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕

√

Social Studies

∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕∕

√

Out and About
Personal Effectiveness QQI Level 5

√

Tin Whistle

√

√

Yoga for Beginners

√

√

Yoga for Improvers

Twenty-eight different courses were delivered over the course of two terms. Courses
delivered included non-accredited and accredited courses. Accredited courses delivered
were: Child Health and Wellbeing QQI Level 5; Child Development QQI Level 5 ; Intercultural
Studies QQI Level 4; Personal Effectiveness QQI Level 5, Creative Arts for Early Childhood
Education QQI Level 5 and Early Childhood Education and Play QQI Level 5; and Computer
Applications QQI Level 5.
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Our Achievements and Outcomes 2016
In 2016, the Henrietta Adult and Community Education (HACE) service continued to
offer a range of adult and community education programmes and activities. Adult and
community education is facing challenging times following the formation of Solas Further
Education and Training Authority. Increased emphasis on learner outcomes that focus
solely on accreditation, and progression into employment and further education, to the
exclusion of equally important outcomes centring on the social inclusion benefits of
adult and community education, underscore these challenges. A much broader range of
benefits accrue from engagement in adult and community education, including: social
benefits, tackling marginalisation and social isolation, increasing personal wellbeing and
linking individuals to their local community. Our learner testimonies strongly reflect these
benefits and showcase the importance of adult and community education in a time
where the narrowing focus on labour activation measures, to the exclusion of social and
community benefit, threatens its existence.
In 2016 a total 238 adults completed adult and community education programmes with
HACE; sixty-five percent of those who attended for courses were women and thirty-five
percent were men.
Gender

Total

Male

Female

83

155

238

Number

% of total

17-24

6

3%

25 - 34

20

8%

35-44

53

22%

45-54

52

22%

55-64

49

21%

65+

45

19%

No information given

13

5%

Total

238

100%

Age Group

Employment status of participants

Number

% of total

Unemployed

51

21%

Retired/Pensioner

47

20%

In Employment (part-time)

33

14%

In Employment (full-time)

32

13%

Disability allowance

30

13%

Other social welfare allowance

20

8%

On a Community Employment or Tus Scheme

7

3%

Student (full-time)

4

2%

No Information
Total

14

6%

238

100%

Adult and community education is an important source of second-chance education for
those who want to return to learning. Of the 238 participants attending in 2016, forty-seven
(20%) had left school at primary level and sixty (25%) had left at Junior Cert level.
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Regarding the employment status of those attending HACE, the largest number of people; fifty-one, identified as being unemployed and a further fifty people were in receipt of a
social welfare payment (twenty of those were in receipt of a disability payment). The second
largest group, forty-seven people, identified as being retired and/or of pension age. These
numbers underscore the continued importance of financially accessible adult education for
local communities. In addition, the continued high attendance of older people is indicative of
the importance of community education as an important means of addressing social isolation for older people in the community who may have few opportunities to engage socially.
Nationality and Ethnicity of Participants

Number

% of total

173

73%

47

20%

American (North and South)

6

3%

African

7

3%

2

1%

13

5%

Irish
European

Asian
Individuals from a minority ethnic group

The service continues to work with a diverse range of nationalities and cultures. Of the 238
people who attended HACE in 2016, 173 were Irish nationals and 62 were European, African,
Asian and American nationals. The nationality of 3 participants was unknown.
Forty-seven European nationals from nineteen European States attended, with Romania
and Spain representing the highest number of participants from a particular country; at
twelve and seven people respectively.
Age Group

Number

% of total

17-24

6

3%

25 - 34

20

8%

35-44

53

22%

45-54

52

22%

55-64

49

21%

65+

45

19%

No information given

13

5%

238

100%

Total

QQI Certification
In 2016 HACE continued to deliver our QQI Level 5 Childcare courses on a modular basis.
Learners can take up modules they need to complete their major award in Childcare. We
also delivered Computer Applications at QQI Level 4 and Understanding Interculturalism at
QQ1 Level 4. Twenty learners participated in our accredited courses in 2016.
Minor Award

QQI Level

Number of successful learners

Child Health and Wellbeing

5

4

Child Development

5

3

Early Childhood Education and Play

5

4

Computer Applications

4

2

Understanding Interculturalism

4

7
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Spanish class in
progress

In 2016, HACE delivered, for the first time, a course in Understanding Interculturalism, QQI
Level 4. This was a follow-on course for learners who had participated in Introduction to
Social Studies in the previous term. In this course the learners explored themes of oppression, inequality and social class. The course methodology included: ‘walking debates’ in
class; conducting a structured interview with somebody from a different culture to their
own; presentations in class; and group discussion.

Certificate Night
In June we hosted our annual certificate night to celebrate our learners and their achievements with HACE. We were delighted to welcome Sr. Stanislaus Kennedy to deliver an input
and to present our learners with their certificates on the night.
The Art class exhibited their paintings in the garden and those attending were entertained
by the HACE drama group as well as individual learners who recited their poetry and played
their music. Learners also spoke on the night of their own experiences of participating in
HACE and the positive impact of learning with us.
Sr. Stan presenting
certificate to HACE
learner Irene
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Summer School
A Summer School, offering ‘taster’ courses for new learners, is delivered in July each year. In
2016, the following activities took place:
Activity

Number of Participants

Crafts & Jewellery making

14

Sugar Crafts

10

Trip down memory lane
Pamper Yourself

8
13

Alongside the workshops, a number of outings took place: to the Irish National Stud and
Japanese Gardens, and to the annual Pitch and Putt tournament in Malahide.
HACE Certification
night celebrations

English for Speakers of
Other Languages and
their tutor on Cert night
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HACE is supported to deliver our summer school each year thanks to: Dublin Bus who provide their community bus; and Able Lift LTD who provide funding each year, in memory of
Mick Geoghegan, a local man who supported and believed strongly in the value of community and adult education.

1916 Commemorations
We commemorated the centenary of 1916 through art and drama. Funding was secured
through Dublin City Council and Croke Park for our Drama groups. Two drama groups
crafted and performed original pieces theatrical performance which centred on the impact
of the rising on families and community. The performances were staged for an audience of
over eighty people in the Teachers Club in Parnell Square.
Our art commemoration, on the theme of 1916, involved collaboration with Collins Barracks
Museum, a collaboration we have enjoyed since 2012. As part of the development of the
work, our art class attended guided tours at the museum, where students were introduced
to the different collections surrounding 1916. This inspired the group to research their own
ideas to create work for exhibition. Learners created pieces in different media: painting,
printmaking, collage, sculpture, knitting and creative writing.
The exhibition was very well received and was extended until the end of July. This year’s exhibition was particularly successful as the collaboration with the museum and its collection
was formally mediated. We were then able to bring the experiences from the museum into
the classroom which acted as a catalyst for the project.

Cross-service collaboration
In July, our older people’s service and HACE came together for a showing of the Irish documentary “Fortune’s Wheel”. The documentary tells the story of Bill Stephens, an Irish man
who, in the 1950’s had an ambition to become an international circus star. The makers of the
film were invited in to show their award winning film and answer questions. The documentary brought back many memories for our older service users who enjoyed reminiscing.

Integrated Supports
While HACE offers a diverse programme of classes and activities, it continues to offer participants additional in-house supports as required.
During 2016, nine HACE learners availed of our in-house Social Worker supports and ten
HACE learners availed of our Counselling service. These services are vital to providing
holistic supports on issues affecting the well-being and health of our learners. This support
re-enforces our community development approach to providing adult and community education in the local community.
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Out and About Group
The Out and About Group is run on a voluntary basis and provides an important social outlet to adults in the local community. The group meet every two weeks to take in free social
and cultural events happening in the city. Outings in 2016 included: a tour of the Customs
House where participants learned about the history of the Palladian style building, designed
by the English architect James Gandon; a visit to Arbour Hill military cemetery; St Patrick’s
Cathedral; and the Pearse Museum and St Enda’s Park, where Pádraig Pearse lived and ran
his Irish-speaking school, Scoil Éanna.

Noel Garland awarded the Perpetual
HACE trophy for Pitch and Putt

“The darkest hour is just before the dawn” An exhibition of art works
inspired by the 1916 Rising.

HACE Drama Group performing in the
Teacher’s Club
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“I first became aware of HACE when a leaflet came through my door
one evening; it was coming up to the 1916 centenary, and there
was a course running about it. I was just sitting-in doing nothing,
the building is five minutes away and I have always been interested
in Irish History, especially 1916. Usually I find it very hard coming
forward but I decided to give it a go. I went down on my own and
enrolled and by the time I was leaving I was going out laughing and
joking. The class was excellent; the tutor was a fountain of knowledge. It was great. Even though it was a history class it was very
free flowing. The class itself was brilliant, the tutor was lovely and
all the other students were great fun and great support. Over the
weeks I found a voice inside myself that I didn’t have the confidence
to show, and people encouraged me.
Then there was the tea/smoking break and during this time you got
to interact with the people doing other courses. I found the social
end of this great; I met neighbours I didn’t know and people I hadn’t
seen in years and a whole lot of new friends from every age and
nationality. At the end of term all the classes got together, and held
an exhibition of all the things that had been done throughout the
year. We had food from the people in the cookery classes, some
drama, and even a song. It was a brilliant night. As one course
ended I started another one. I have taken a number of classes with
HACE; from Irish, to Social Diversity, and Inter-Cultural Diversity,
which was FETAC /QQI accredited.
I found HACE a great place to do this as you were working with
people you’d got to know. The tutors are amazing, all the staff are
too, and you still have a laugh with a good cuppa (thanks to the two
Gerry’s). I have found a part of me in HACE I didn’t think was in me
and I hope to keep it going. It’s like part of my week now as much
as going anywhere; Wednesday evening I’m booked. I enjoy talking
to the girls about the soaps and slagging the lads about the football;
it’s as much about the social aspect as the learning for me. I know I
will continue to take courses there for as long as I can.”
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What Our Participants Say….

Emma
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HACE Art Exhibition Collins Barracks
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“As a child living in Auburn Street, Broadstone, we used to play
in the temple which is a small park beside Kings Inn. Little did we
realise that on our doorstep was such a magnificent building. Kings
Inn which is now a college for law students and future judges and
the beautiful buildings of Henrietta Street, where all the gentry lived,
their carriages going up and down on the cobblestones. It was like
Downton Abbey. Little did I know that I would be attending classes
in one of those beautiful buildings. One day a leaflet came through
the letterbox. It told us about all the courses in Henrietta Street. We
decided to register. We went the following Monday and joined the
Art class.
Our art teacher is called Janine. She encourages us to no end. We
don’t feel under pressure and we’re getting better at expressing our
art work. Janine makes every one of us feel special. Maybe someday
we will all turn out to be great artists. I suppose it is a lifeline for
some people to get back to education. It also helps and encourages
students to improve their communication skills. It opens up doors
for older people. We enjoy going every week and look forward to
improving ourselves. We enjoy the company and the cup of tea and
the banter in the kitchen. I’d like to thank all the dedicated teachers
and staff who give of themselves to teach others, and most of all the
volunteers.”
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What Our Participants Say….

Stephen
“I have taken the art class at Henrietta Adult and Community
Education (HACE) for the past three years. I heard about the adult
education project through my wife who had commenced a knitting
course there. I’m still attending and wouldn’t miss it.
I’m registered blind with just a little central vision remaining, but
I still really appreciate the beauty of the world around me. I guess
that’s a gift. I feel I have just enough vision to be able to express this
in artistic form. In school when I had better vision I used to be good
at art but haven’t practiced for many years. Three years ago I was
thinking how I could expand my creative side and recalled how I
loved the drawing and painting.
I work as a civil servant full time. The nature of the work is quite
technical and engaging and this suits me fine. I began noticing,
however, that the job was getting more demanding on my energy
and I was getting more tired during the day and evening. It turned
out that I was suffering from a sleep disorder called sleep apnoea. I
would regularly fall asleep on the bus home, arrive home and sleep
most of the evening on the couch and still be sleepy during the next
day. Thank God I’m a lot better now after receiving treatment including use of a CPAP machine. A strange thing: while struggling with
the sleep apnoea I was attending the evening art classes but never
felt tired at them. In fact, the opposite is true – I felt energised. I’d
drag myself off to the class every Wednesday and almost skip home
with energy. Where was this energy coming from? I don’t really
know for sure but my theory is that it is like ying and yang; left brain
/ right brain theory. My logical side of the brain is tired but my creative side is fresh and when I use the latter it energises the whole.
That’s my story for what it’s worth. I love the art class, Janine is a
great teacher and the other participants are sound. We all have our
own reasons for being there and it works a peach. The results of my
artistic efforts are hit and miss, but the process is great. Thanks to
all involved in the Henrietta project.”
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Henrietta
Older
Peoples’
Service
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We provide activities and supports to enhance community inclusion
for older people living in Dublin’s North Inner City. This includes
the provision of in-house activities and supports, community meals,
and outreach supports to our service participants.
Our service is provided in a flexible way to allow participants to choose between availing of
community meals and/or in-house activities and programmes as best suits their needs.
People attending the service are referred through a number of means including self-referral,
health care professional referrals and family member referrals.

Our achievements and outcomes 2016
One hundred and two older people participated in our service during 2016: fifty-three
women and fifty men. Thirty-six new participants availed of the service in 2016, the majority
of whom were referred by a Public Health Nurse. 6,614 community meals were delivered in
2016 and 5,178 meals were served in- house totalling in at 11,792 for the year.
Number older people
participating

Female

Male

In-house activities and meals

57

29

28

Community meals

45

24

22

102

53

50

Services

Total
Referral Source
Public Health Nurse

Number of new service
participants 2016
17

Social Worker

7

Self-referral

6

Recommendation from current service participant

5

GP

1

Physiotherapist/Occupational therapist

1

Internal DoCCS

1

Other

1

Total

36

Our aim throughout 2016 was to develop the holistic aspects of the service in accordance
with the identified needs and desires of our service participants.
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Outreach Supports
We currently have one volunteer outreach worker providing a vital link to service participants
in the community who for various reasons cannot avail of our in-house services. This outreach work involves visiting people in hospital or in their homes. The service is important in
reducing social isolation as well as ensuring we can respond to people who may need to be
linked to other community supports for their physical and emotional well-being. Our outreach worker also provides a link with family members when necessary, if someone is unwell
or unable to communicate.
Jim reminiscing about
his life: Singing Seniors
Documentary

Enjoying the screening
of our documentary,
“The Singing Seniors”,
at the Lighthouse
Cinema
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Events and Activities
–– Following from singing classes with Fiona McHugh, and in conjunction with Niamh Heery
from Swan Song Films, a documentary, “The Singing Seniors”, was developed, allowing service participants to tell their stories and to show them in action at singing class.
The completed documentary was unveiled at a special screening for our service, in the
Lighthouse Cinema.
–– In July a 1916 Remembrance Tea Day was held with Hardwicke Street Community
Centre and Bradóg Regional Youth Service, The day involved reminiscence sessions,
with our service participants, about their families during the 1916 Easter Rising. Bradóg
and Taca Clann collaborated to stage a short drama and music pieces, on the day, on the
theme of the Rising.
–– Art Classes with Jeanine Storan were held in the autumn centring on painting landscapes, weaving, clay work and painting canvas bags. Some beautiful pieces were created by service users. Crafts with Tara Foran provided a creative space for people to
make hanging decorations, wooden constructions and decoupage.
–– A number of outings were hosted during the year including our annual trip to Trabolgan,
Co Cork, organised by Maura Sheridan of the Lyons Club.
Enjoying the screening
of our documentary
“The Singing Seniors”
in the Lighthouse
Cinema
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–– Two vibrant Christmas parties were hosted for our older people. The first was in
Henrietta Street School who, year after year, invite our seniors into their space for an
afternoon of music, food and fun. This provides our young students an opportunity to
host our older service participants and spend some time with them. The second party
was held on the 22nd of December in the boardroom and adjacent heritage room of
number 9 Henrietta Street. A three course meal and entertainment were the events of
the afternoon and hosted not only those who attend daily, but also a number from our
community Meals on Wheels.
Selection of art work
from our older service
participants

Remembrance Tree
It was with much sadness that we saw the
passing of four of our service participants,
in 2016. We would like to express our sincere
condolences to their families and friends.
As a way to mark the passing of our friends
and to remember their participation with the
organisation, we have put in place a wrought
iron ‘Remembrance Tree’ in our community
space. A beaded ornament will be hung
from the tree to mark the passing of service participants who are no longer with us.
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Building Links
Central to the work of the Henrietta Older Peoples’ Service are our links with our community partners. In 2016, these included: the North West Area Council for Services for Older
Persons; the HSE public health teams in Lisburn Street; the North Strand and Summer Hill
Health Clinics; Recovery Hub; local hospitals; Dublin City Council; Dept. of Psychiatry of Old
Age; St. Vincent de Paul; Community Gardaí; St. Mary’s Community Project; Bradóg Regional
Youth Service; An Síol Community Development Project; Bia Food/Food Cloud. We are
indeed grateful to one and all for their active co-operation and support.
We are currently involved with the Dublin Age Friendly Cities Initiatives. A number of our
service participants are involved in the initiative to inform its work in the North Inner City.
Actions include: developing age and mobility-friendly access for older people in the city;
healthy living; and active living initiatives.
Enjoying the sunshine in
the garden at number 9
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“I attend the senior citizen’s day centre- or the “club” as I prefer to call
it- five mornings a week. I really enjoy what is on offer there. I am a
sixty year-old married man with three adult children and four grandchildren. Unfortunately I suffer with aggressive Neuropathy which
seriously affects the left side of my body, my speech and balance in
particular, so I need a Zimmer frame to get around.
Prior to coming to the club here in Henrietta Street, I had been going to
a day centre run by the HSE. We were told that the centre was going
to close due to cut-backs. After trying to find a replacement venue and
finding nowhere to take me on, I was introduced to Henrietta Street
which I immediately took to. The sense of relief for me was palpable.
I come to the club for about two hours a day, I would like it to be longer
but transport is a problem. Each day we chat, have a cup of tea and
biscuits, and a game of dominos. There is a mountain of a man who
plays Dominos- Jim- and he wins far more than his share of games. He
is a whopping 95 years old. When he wins he simply opens his arms
with a quizzical smile, as if to say “how did that happen”; Priceless!
The glue that keeps the club together is Marie; she is our carer and she
takes great pride and diligence in everything she does; from welcoming
you in, to being genuinely interested in what you have to say. Patient,
kind, thoughtful, she is always available if you need any help or if
you need a second opinion. I think Marie is custom-made for her job.
Other members of the team: Tracey, Amarachi and Mary are also very
helpful.
There is generally a good buzz going on in the club; music four times a
week, yoga, chair exercises, and if you want it, a four course meal for
four euro. I recommend the food, it’s delicious.I have been asked why
I place so much importance on going to the club; the truth is that after
my family, it’s the most important thing in my life. On my own, I find it
being disabled and immobile very hard to battle. I find it impossible to
fight my depression when I am housebound 24/7. I just thank God for
having the club to go to now; it has made a great, positive change to
my life”.
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Henrietta
Street
School
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Henrietta Street School is a community-based high-support school
for children considered ‘at risk’. Recognised by the Department of
Education and Skills, our school provides holistic educational supports for twenty children, male and female, aged eleven to sixteen
years. Children who attend the school have experienced difficulties
in coping with formal schooling.
Working on the
Environmental Social
Studies Project

Our Achievements and Outcomes 2016
A total of twenty children were referred to Henrietta Street School in the reporting period
compared to a total of twenty-one in the previous year. The main referral source continues
to be local second-level schools, followed by Tusla services.
Referral Sources

Jan 2015 - Dec 2015

Jan 2016 - Dec 2016

Primary Schools

4

0

Second-Level Schools

9

7

Tusla Child & Family Agency

2

5

Tusla Education & Welfare Officers

2

3

Parents / Relatives

2

5

School Completion Programme

2

0

21

20

Total

The progression routes of those pupils who left the school during the reporting period,
compared to the previous year, are illustrated below. Six pupils left the school in 2016 compared to seven in 2015.
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Progression of Henrietta Street School Leavers, January 2015 December 2016
Progression

Jan 2015 - Dec 2015

Jan 2016 - Dec 2016

Community Training Centres

4

4

Second Level Schools

0

0

Youthreach

0

1

Detention School

0

0

Home Tuition

0

0

Residential Project (The Cavan Centre)

0

1

Other

3

0

Total

7

6
Horticulture lesson in
Action

School Curriculum and Examination Results
During the reporting period the school curriculum continued to have a strong focus on
literacy and numeracy. The curriculum comprised the following subjects: English, Maths,
Art, Environmental and Social Studies (ESS), Religion, Geography, History, Civic Social and
Political Education (CSPE), Relationships and Sexuality Education (RSE), Social Personal &
Health Education, and Home Economics.
Four of our students commenced studying Gaeilge and will sit foundation-level Gaeilge in
the Junior Certificate exams in June 2017.
In 2016 eight students sat the Junior Certificate examinations in the following subjects:
English, Maths, Art, ESS, Home Economics, CSPE, Religion, Geography and History.
For the first time ever, two students sat the Art, Craft and Design exam at Higher Level,
and were successful.
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Junior Certificate Schools Programme
The Junior Cert Schools Programme (JCSP) provides a curriculum framework to assists
teachers in adopting a student-centred approach to the Junior Certificate. Students work
on JCSP statements throughout their time in our school. On completion of the programme,
they receive a profile, from the Department of Education and Skills, which is an official record
of their achievements. It is also possible to apply for special initiatives as part of the JCSP. In
2016 the initiatives we participated in included:
–– Bodhrán/Traditional Instrument
–– Calligraphy/Penmanship Initiative
–– Christmas Celebration of Success
–– JCSP Newsletter/Yearbook
–– DEAR (Drop Everything and Read)
–– Music Initiative
–– Numeracy Games
Working on the Home
Economics Craft Project
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Art class

Other Activities
–– We continued to run our very successful Accelerated Reader programme in 2016; a very
effective and popular reading initiative. Using an online programme, students complete
quizzes on books they have read, with the programme tracking their progress.
–– We have applied for our fifth Green-School Flag. Green- School, known internationally
as Eco-School, is an international environmental education programme, environmental
management system and award scheme that promotes and acknowledges long-term
school action for the environment.
–– Our weekly outdoor activity trips continued, with visits to the Dublin Mountains,
Portmarnock and Donabate beaches, and Howth. On a quarterly basis we organised a
special activity that acknowledged excellent school attendance.
–– With the support of a qualified fitness trainer we commenced a weekly fitness
programme for all students, using the small gym in the basement of the school.
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School Social Worker
Our in-house Social Worker, Jacqui Dowling, provides support to our students and their
families on the basis of their needs. Her work is essential in ensuring children are supported
to sustain their participation in education. Jacqui’s role is also critical in building positive relationships between the school and families. She meets with parents and carers in the school
and in their homes on a regular basis and attends all relevant inter-agency meetings.
The vast majority of the families engaging with the school are from areas of Dublin that are
characterised by socio-economic disadvantage and high levels of deprivation. Issues of
poverty, unemployment, mental health, addiction, bereavement and loss, imprisonment,
learning difficulties and homelessness have continued to be very prevalent in the lives of the
families whose children are referred to the school.
Many of the young people attending our school experience multi-faceted psycho-social
difficulties that can impact on their participation in education. These young people and
their families require a significant level of support in addressing the complex needs that can
impact greatly on their lives. On a daily basis, issues arise in relation to the effects of poverty
on some families with whom we work. In such cases, the school strives to provide support
in order to meet the basic needs of a young person and their family, so that some of the
barriers to learning can be overcome; the Social Worker is the key link person to ensure this
happens in a focused and respectful way.
The issue of homelessness continues to feature as a presenting issue for families. During
the year we worked with one student’s family who were homeless and living in hotel accommodation throughout 2016. In addition, at least two other families were at serious risk of
becoming homelessness. The social worker advocated on behalf of these families to ensure
they received the necessary services and supports.
Students gardening with
DoCCS older people’s
service participants
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Cross-service links
As part of our integrated approach, the school continued to make appropriate links with
other services in the wider DoCCS organisation. Our students and staff entertained service
participants, from our Older Peoples’ Service, at Christmas time. This occasion gave the
young people an opportunity to engage socially with older people, with one student playing
the role of Santa.
During 2016 several students regularly visited our older service participants for a chat and
cup of tea and we aim to have a group of students teach IT skills to some of the older people
in 2017.
Following an organisation-wide staff day, in October 2016, school staff identified several
key actions that to support increased integration with other DoCCS services, as a means to
improving the learning experience for our students. One initiative involved developing a transition process for school students who move into the DoCCS Community Training Centre.
This initiative aims to improve this transition period so that the student has an improved
chance to sustain their participation in the CTC.

Inter-agency links
–– The National Educational Psychological Service (NEPS) continues to provide invaluable
support to the school by providing psychological assessments for those students who
required a comprehensive psycho-educational assessment. In addition to providing
this support to the school, the NEPS psychologist is available to help with other relevant
issues that may arise within the school in relation to young people.
–– Through the efforts of our Social Worker, links continue to be forged between the school
and the Child and Adolescent Mental Health Services. A number of our students are
engaged with these services and as a school community, we have benefited from the
expertise and support offered by the teams involved.
–– The school continued to work closely with the Tusla Child and Family Social Work Service
in relation to several of our students. At times, limitations in what this service can provide
has caused frustration amongst staff who observe the needs and difficulties of students
on a daily basis.
–– Positive working relationships continued with the MOST Garda Youth Diversion Project.
Project staff attend the school to work with several students on a one-to-one basis,
which has proven to be most beneficial for the students.
–– The school continued to enjoy positive working relations with Tusla Education and
Welfare Service. This service deals with school attendance concerns we occasionally
have with students, and it also refers young people to the school.
–– A strong working relationship has continued to develop with the Neighbourhood Youth
Project 2. This service provides a vital and significant level of support to some of our students in the North East Inner City.
–– Principal, Fergus Carpenter, is a member of the Irish Primary Principals Network. He also
has regular meetings with the principals of the other Dublin high-support schools.
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School Governance
The school has a Board of Management, constituted as legally required, by the following
eight members: trustee’s nominees- Rachel Mullen and Seamus Holland; community
representatives- Yvonne Mc Kenna and Pat Mc Cormack; parents representativesPatrick Fitzgerald and Janet Broe; Principal Fergus Carpenter; and teacher representativeDeirdre McCarthy.
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“This is my second year now in Henrietta Street School. I am
really happy I joined this school. This school is amazing and has
fantastic teachers in here. I love the way we get to go out most
Mondays and Thursdays. We have an amazing cook in this school.
The food is absolutely delicious. It is easier to concentrate because
the classrooms are smaller and easier to learn in. I think it‘s good
that we’re not in as long as other secondary schools are.
We get off early on Wednesday and Fridays. I really enjoy going
swimming on Mondays when I get the opportunity. The teachers
here are amazing and are really easy to get along with. They give
you all the support you need. On most breaks we would go out the
back garden to play a game of football.
We are really lucky to have a social worker in this school. Jackie
is a great and kind person. We are only one in a few schools that
have a social worker. We also have a school secretary who is
lovely and kind.”

Jonathon
“This is my third year in Henrietta Street. The half days in school
are good. The subjects I like are history computers and maths. I am
doing four subjects this year in my junior cert and I did one last year.
I want to do another five subjects next year. I go swimming every
Monday in school, it’s good. I have the best attendance in the school
and have hardly missed any days in school so far.”
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What Our Participants Say….

Reece
“This is my second year in Henrietta Street School. Last year I
did four Junior Cert subjects, this year I will be doing another
four subjects and one more next year. I really like the way I could
split my Junior Cert over two to three years, as this made my
subjects more manageable.
I like cooking in my school, we cook every second Monday
with our class teacher Tara and I have just finished my Home
Economics practical exam for my Junior Cert. I like going the gym
on Wednesday. Bridget makes outstanding Sunday dinners on a
Wednesday so after the gym that fills you.
The staff communicate with the students very well. Jacqui helps
the students well. I’m happy in this school and looking forward to
next year.”
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St
Vincent’s
Community
Training
Centre
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The DoCCS Community Training Centre provides a range of
training courses, personal, and educational supports to early school
leavers aged sixteen to twenty-one. During 2016 we provided
training in five key employment-focused areas: Catering, Hairdressing
and Beauty, Property Maintenance, Woodwork, and Healthcare.
In addition to the core training areas, training in Information Technology is provided, as well
as Art classes, for all trainees. In the Education area trainees are provided with Literacy and
Numeracy support to include Junior Certificate and Leaving Certificate English and Maths.
On commencement with us, trainees undertake an initial assessment in English and Maths.
Their learning styles, strengths and qualifications are also evaluated so that they can be
offered education programmes that are best suited to their progression towards achieving a
major award in their chosen course.
Information Technology
training

Training and Education Offered
Catering
Hairdressing and Beauty

Certification
QQI level 3 & 4
VTCT Diploma in Hair and Beauty
Services

Healthcare

QQI level 3 & 4

Property Maintenance

QQI level 3 & 4

Woodwork

QQI level 3 & 4

Information Technology

QQI level 3 & 4

Education

Junior and Leaving Certificate
Maths and English
One-to-one Literacy and Numeracy

Art

QQI level 3 & 4
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During 2016, seventy-seven young people attended our Community Training Centre
(CTC); thirty-four were new trainees commencing in 2016 and the remainder, forty-three,
were continuing their training from 2015. Thirty-six learners completed their training in the
CTC during 2016. Young people predominantly self-referred for training, while statutory
agencies; Tusla, City of Dublin Education and Training Board and the Probation and Welfare
Service, referred thirteen young people. It is particularly gratifying to note that four young
people progressed from Henrietta Street School into the training centre during 2016.
Total number of learners in the
CTC throughout 2016

Male

Female

Total

Number commencing in CTC in 2016

15

19

34

Number continuing their training in
CTC from 2015

17

26

43

Total : 77

32

45

77

Of the seventy-seven learners attending, seventy-three were Irish nationals, two were
European nationals and two were African nationals.

Referrals 2016
Referral sources 2016

Number

City of Dublin ETB

2

Tusla Child and Family Agency

9

Henrietta Street School

4

Probation and Welfare Service

2

Self-referral

18

Total learners referred during 2016

35

Trainees on our VTCT
Diploma in Hair and
Beauty Services
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Our Achievements and Outcomes 2016
Trainee Certification 2016
Major Awards achieved 2016

Certification data
Major Awards

Male

Female

Total

Level 3 Major Awards

4

2

6

Level 4 Major Awards

0

3

3

VTCT Awards and Training

0

2

2

Minor Awards achieved 2016

Certification data
Minor Awards and Training

Male

Female

Total

Level 3 Awards and Training

93

58

35

Level 4 Awards and Training

59

44

15

VTCT

58

54

4

Maths

2

1

1

English

2

0

2

Junior Certificate

Leaving Certificate
Maths

2

1

1

English

3

2

1

Total

Female

Male

6

3

3

Progression – Leavers 2016
Progression/Placement
Progressed to employment

9

4

5

Completed course & unplaced
at time of leaving

Progressed to further training/education

11

7

4

Dropped out of course

10

4

6

0

0

0

36

18

18

Learners who have been dismissed/suspended
Total

Of the thirty-six young people who left the centre during 2016, six progressed to employment and nine to further education and training. Ten young people dropped out of training
during the year. The reasons why young people drop out of a programme are varied and key
issues in this regard include: difficultly overcoming previous negative experiences with the
education system; personal and family issues and crises; and learning difficulties that have
resulted from a history of educational disadvantage.
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Clay pieces
by our Trainees
(Art QQI Level 4)

Certification Day 2016
In May we held our annual certification day. Over fifty trainees received certification across
QQI level 3 and level 4 including major award at level 3 and level 4. Six trainees completed
certification under VTCT for the Hairdressing and Beauty Programme. Certificates were
also presented to trainees completing Junior and Leaving Certificate Maths and English.
We were honoured to welcome Senator Lynn Ruane to speak to those attending and present trainees their certificates. Lynn spoke about her personal experience of overcoming
educational disadvantage and her passion for education as a key tool to empowering marginalised communities. Our trainees took inspiration from Lynn’s words, her journey echoing
the experience of many of our trainees who work to overcome similar barriers.

Senator Lynne Ruane
addressing trainees at
our Certification Day
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Trainee of the Year Award 2016
Each year we present awards to recognise those trainees whose commitment and dedication to their training course is a positive example to others. The criteria applied to the
selection of trainees in each area, is based on the following key measures: attendance,
time-keeping, motivation and commitment, positive interaction with staff and peers, and
being a positive role model.
Award Winners 2016
Art
Health and Beauty
Healthcare
Information Technology
Woodwork
Catering
Education
Property Maintenance

Shannon Lowndes
Nichola McGee
Shannon Lowndes
Patrick Harrison
Aaron Fox
Sergiu Samoila
Rebecca Reddington and Margaret Maughan
Gavin Hyland

Woodturning: Carpentry
training area
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Integrated Supports
Alongside our core work to ensure trainees achieve certification in their chosen area, also
central to our approach, is the provision of holistic supports to young people so that their
time in the centre also reflects a period of personal growth and awareness, as well as personal healing regarding issues affecting them.
The CTC instructors, through their day-to-day work with trainees, play a significant part in
the provision of holistic support to trainees. In some instances, however, the input of therapeutic and crisis intervention supports is an essential service that trainees can access
through our central support team. During 2016, twenty-six trainees attended our in-house
social work support service and twenty-two trainees attended our in-house counsellor.
While approximately half of our trainees attending the centre during any term will attend
in-house support team, it is the case that all of our trainees will receive support from
instructors to enhance their participation in training. This can extend to supporting trainees
to discuss and get appropriate external support for personal issues that are affecting them.
Trainees attending the CTC during 2016, presented with a range of personal and family
issues as the table below illustrates.
Presenting Issues

Total number of
Trainees affected

Male

Female

Family Issues

44

18

26

Mental & Physical Health Issues

34

12

22

Homelessness / Accommodation Issues

21

9

12

Anti-social / Criminal Activity

10

7

3

Behaviour Issues

9

4

5

Crisis Pregnancy

8

3

5

Substance Misuse

8

6

2

Family issues, mental and physical health issues, and homelessness/accommodation issues,
constituted the main issues of concern for trainees attending our CTC. It is of concern that
such a high number of trainees are struggling with serious personal and family issues while
also working to achieve accreditation and progress their career goals. As an organisation,
we are particularly concerned at the growing levels of homelessness/risk of homelessness
among our trainee population. As can be seen from our 2016 figures, at least twenty-one
trainees were affected by homelessness/accommodation issues. There may well be a further
number of trainees who were struggling with similar issues, but who chose not to disclose this
information to staff.
Facing daily worry about securing the most basic requirement, for secure accommodation,
can have a detrimental impact on a young person’s ability to participate in training and career
development. Such issues underscore the need for quality one-to-one holistic supports to
young people attending Community Training Centres, such as those we provide in-house.
It is our firm belief that such supports greatly contribute to positive outcomes for trainees
in terms of certification, personal development and progression to further training and to
employment. The provision of in-house advocacy and information supports to young people
living in insecure or unsuitable accommodation is increasingly becoming a vital service for
those attending our CTC.
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CTC Trainees

Trainee Council
The Trainee Council continues to have a key role in the life of the CTC and is a dynamic
forum through which training related issues are discussed and resolved. During 2016
staff support for the Trainee Council was provided by Anne Butler and Terry Flanagan. The
Council provides a platform to discuss issues and generate ideas to support the development of the CTC through a structured mechanism. As a forum for open discussion, the
Council gives a voice to trainees to actively participate in the operation of the CTC and provides valuable feedback to staff on the operation of policies, procedures and practices.
In 2016 some of the changes implemented as result of the Council were:
–– Promoting healthy eating and reduction in smoking among trainees,
–– Arranging guest speakers,
–– Agreeing policy regarding lunch breaks and use of mobile phones,
–– Discussion options for all trainees to have a choice to sample each training area.

Networking
In conjunction with the established links with our various statutory stakeholders: City of
Dublin Education and Training Board, Tusla Child and Family Agency, and the Probation and
Welfare Service, the CTC continues to develop positive links with schools, non-formal centres of education and training, education committees, youth services, employment centres
and employers.
During 2016 we worked closely with Bradóg Youth Service, Cabra for Youth, The Crinan
Youth Project, the MOST Garda Youth Diversion Project, and the Talbot Centre, to achieve
positive outcomes for the young people in training. This inter-agency work included collaboration to address homelessness and adverse living conditions, substance misuse, mental
health and wellbeing concerns, and lack of family supports for trainees.
The CTC collaborated with the following projects and agencies during 2016:
–– The Young Persons at Risk inter-agency forum,
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–– The Tusla Meitheal process,
–– The Crinan Youth Project,
–– The Talbot Centre,
–– Headstrong,
–– The North West Inner City Network,
–– The MOST Garda Youth Diversion Project,
–– Cabra for Youth,
–– Local Employment Services,
–– Bradóg Regional Youth Service, and
–– The Forum for the National Youth Health Programme.

Promoting the CTC
Community Training Centres across Dublin have experienced falling numbers in recent
years. As part of an internal initiative to address this issue, a staff working group met
several times during the year, to action initiatives to promote our CTC. Key outcomes of
this work included: the development of a promotional video (available to view on our
website) showcasing the training programmes and holistic supports; website development
to include CTC course details as well as an online application form for potential trainees to
apply for programmes.

Art class QQI Level 4
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What Our Participants Say….

Shannon
“When I started in the CTC I hadn’t got much confidence about
myself regarding training. I was nervous and standoffish. There
were a number of reasons for this, firstly I have dyslexia and
secondly I had just failed my Leaving Cert Applied by a few
percent. I really didn’t know what way I was going to be in this
course. I began my course in Health Care and I started on my
modules straight away. After a few weeks I was signed up to do
my Leaving Cert English and Maths. I kept my head down and I did
have a few friends that I got on really well with. The support that I
was getting from every instructor in the centre was great. They took
it at my pace and I started to believe in myself after I was passing
exams and modules with distinctions. Education was tough at times
and I got so frustrated that I was refusing to do the exams. I soon
was encouraged not to give up, resulting in me getting the highest
grade in both my Maths and English that year. My final few months
in training helped me grow and build myself up. I loved Computers,
doing my personal effectivness and my two work experiences. This
allowed me to gain more confidence in the world of work and also
allowed me to reflect on how far I had come. I also got trainee of
the year awards. I applied for QQI 5 in photography in Marino and
I was successful. I also work part time in Penny’s. My time in the
training centre was very positive.”

Nikita
“When I first came to the CTC I thought that I would not be able
for it. I was nervous about learning new things. After a few weeks
I got used to the training setting and the teaching methods of all
the instructors and teachers were very hands-on. I got a lot of
one-to-one work with every instructor this made me so relaxed
about learning. I had my Leaving Cert Applied before I came to
St. Vincent’s, but I was no way near ready to move on to any
level 5. I needed to gain more skills and confidence in my learning
and after two years here I achieved a major award in Pathways
to Employment. I am now working towards my level 5 QQI in
childcare.
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Rebecca
“I started in St Vincent’s CTC in March 2015. I was living in the
Salvation Army at that time. I had not completed secondary school
(just my Junior Certificate) due to personal family circumstances,
but was very keen to complete my education and look at the
possibility of going to college. I started with Catherine in Health
Care and also started working towards completing Leaving
Certificate English and Maths. During my time in the CTC I
completed Pathways to Employment Major Award at QQI Level 4.
This involved completing modules in Health Care, IT and Art. I also
completed Leaving Certificate English and Maths.
My participation in the centre was not without difficulty. When I
started in the CTC my life was very chaotic. Through the holistic
and supportive approach of the CTC, the staff helped me to deal
with some of the personal difficulties I was experiencing. I really
appreciate all the support given to me in the CTC over my time
there. Achieving a Major Award, Pathways to Employment at QQI
Level 4 including Leaving Certificate English and Maths was really
important to me. This has allowed me to secure a place in PLC
college and to move forward positively with my life.”
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During my time in training I loved working on all the childcare
modules and I enjoyed computers and art. Over the two years I
had a lot of personal issues that I had to deal with and I got a lot
of support from John and Catherine. I have moved on to complete
a level 5 course in Childcare. I really had a great experience in
the training centre both personally and academically. I would
recommend this training centre to anyone as I had such a positive
time here and I’d always come back.”
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What Our Participants Say….

Shane
“I started in the CTC in January 2015. I settled in very quickly
and made new friends. I feel I got a lot out of my time in the CTC.
I matured as a person and gained in confidence. I was on the
Woodwork training programme and completed a QQI major award
at level 3 and some modules at QQI level 4. I found the facilities
really good, in particular in Woodwork. I got on well with everyone
and I felt very supported by the staff in the CTC. When I finished in
the CTC I got a place in Crumlin College to do a Sports and Fitness
training programme.”

Patrick
“I contacted the CTC to enquire about a training course in
Catering. I was offered a place in training and started in Catering
in September 2014. I completed a major award at QQI level 3 in
Employability Skills and three modules at QQI level 4. I realised
as I went through the training programme that a career in Catering
may not be the path I wanted to take. I really enjoyed doing
Information Technology and completed two level 4 modules in this
area. This encouraged me to look at career options in this area
and I successfully got a place on a Computer Networking course in
Whitehall College. I really enjoyed my time in the CTC and got on
really well with all the staff and trainees. I felt very supported while
in the CTC and in linking with John Breen for progression support.
I gained a lot personally while in the CTC, my confidence and belief
in myself greatly increased due to the support I got from staff in
particular Terry the Catering Instructor.”
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St Mary’s
Early
Years
Service
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We provide early years care and education to children aged fifteen
months to four years. Our service is particularly targeted to families in Dublin’s North Inner City who are experiencing socio-economic disadvantage. Our service can accommodate a maximum
of forty-four children at any given time. Children are predominately
referred by Public Health Nurses and Social Workers.

Our Achievements and Outcomes for 2016:
Our service term year runs from the beginning of September to the end of July, therefore,
the figures below reflect: those children completing the second half of the 2015-2016 term
(January 2016 to the end of July 2016); and those children commencing the 2016-2017
term (September 2016 to the end of December 2016).

2016

Number of children attending

January to July 2016

36

September to December 2016

36

Children commencing the 2016-2017 term in September 2016
Number

Number

New attendees

21

Children who progressed within the service from the previous term

15

Total number of children in attendance

36
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During 2016 thirty-six children completed the 2015-2016 term in July 2016, and thirty-six
children commenced the 2016-2017 term in September 2016. Of the thirty-six children
who commenced the new term in September, twenty-one were first-time participants of
the service and the remaining fifteen children had been in the service the previous term
(September 2015 to July 2016).
The table below gives detail regarding the thirty-six children who completed the 2015-2016
term in July 2016.

Children completing the 2015-2016 term in July 2016
Groups

Total Number attending

Referral pathway

Progression

Wobblers
(15 mths to
2 yrs)

8

Public Health
Nurse: 8

Progressed to our toddler
room: 6
Progressed to another
service: 2

Toddlers
(2 to 3 yrs)

15

Public Health
Nurse: 13
Social Worker: 2

Progressed to our preschool room: 9
Progressed to another
service: 6

Pre-school
(3 to 5 yrs)

13

Public Health
Nurse: 12
Social Worker: 1

Progressed to primary
school: 11
Attended another early
years
service: 2

Total

36 children

A total of thirty-six children attended our service during the September 2015- July 2016
term. Ninety-two percent of the
referrals came from Public Health Nurses, while
the remaining eight percent of
referrals came from Social Workers.
As our service is particularly targeted to families
experiencing socio-economic
disadvantage and marginalisation, places are
prioritised on the basis of those families who
have been identified by a Public Health Nurse,
or Social Worker, as being particularly in need of
an accessible full-time early
years placement.
The table below outlines the number of
children, from those completing
the 2015-2016 term, who required
additional supports.
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Christmas Face Painting

Additional Supports for those children and families completing
the 2015-2016 term in July 2016

Number

Children identified as requiring additional support with speech &
language/ social development

23

Children referred for speech and language therapy

18

Children referred for educational/psychological assessment
Children referred to Tusla child and family services

9
10

Families who availed of our in-house supports

4

Of the thirty-six children completing our 2015-2016 term, in June 2016, twenty-three
(64%) required additional support from our childcare practitioners. This additional
support was required for speech and language development, social development and/
or developmental delays. For eighteen children (50%) their speech and language needs
required referral for speech and language therapy and nine children (25%) were referred
for educational/psychological assessment. Ten children (28%) were referred to Tusla Child
and Family Services.
Four families availed of our in-house supports: social work support or counselling. These
supports were offered to support families with: relationship breakdown, parenting support,
child protection concerns and homelessness.
The DoCCS Early Years Service is the lead agency for the Parent-Child
Home Programme (PCHP), under the Grangegorman Area-Based
Childhood (ABC) Programme 2015- 2017.
Working with the National College of Ireland Early Learning Initiative,
we are currently delivering the Programme to fourteen families in the
Dublin 7 catchment
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Hazel Bradley, St Mary’s
Early Years, delivering
input at our staff event
October 2016

The PCHP is a literacy and parenting programme that strengthens families and supports
children to develop their language, literacy and numeracy skills. Trained Home Visitors visit
the home twice weekly and support the parent to support their child by modelling oral language, reading and play.
Through our involvement with the ABC Programme, we were delighted that three of our
early years staff were facilitated by Grangegorman DIT to complete QQI Level 7 in Aistear in
2016.

Service Developments
–– As part of our work to maintain excellence in our standard of care to children, during
2016 we commissioned an independent audit of the service to identify any gaps in the
operating standards. This audit was particularly useful in light of the commencement of
statutory regulations for early years providers, in June 2016.
–– As part of our work to improve the accessibility of our service for parents and families,
our Parent Handbook was updated and transcribed into plain English by the National
Adult Literacy Agency.
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Growing Sunflowers
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Taca Clann
Community
Project
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Our community project Taca Clann provides a range of supports to
address identified needs and issues of the local community.
Working from the principles of community development, we:
–– empower and build the capacity of people experiencing poverty and social exclusion to
participate in a range of decision-making structures leading to sustainable development
in their communities,
–– advocate on behalf of individuals and families to ensure people can access, and participate in, the services they need,
–– Support people to achieve their full potential and participate fully in their local
community.
DoCCS is a member of the Dublin Inner City Cooperative Society which is contracted to
deliver the Social Inclusion and Community Activation Programme (SICAP) in Dublin’s Inner
City. The Coop is an innovative coming together of community-based organisations to
jointly deliver targeted programmes to address social exclusion and poverty in the inner city.
Our community worker with Taca Clann is funded through this initiative.

Our Achievements and Outcomes 2016
During 2016 our community worker worked with 19 separate local groups (representing
some 250 people) and 38 individuals. This work included: advocacy on behalf of individuals
needing to access social welfare, health and other supports; delivering workshops to individuals living in homeless accommodation; development of a community-based cookery
programme; working with the residents of Hardwicke Street to access supports for the
complex; provision of information advice and referral to people in the community; linking
migrant families into local services through activity-based intervention with local schools;
supporting eight local groups to access funding to commemorate the events of 1916; and
supporting the work of the DoCCS core service areas.
Profile of the thirty-eight individuals accessing our community supports in 2016:
Age Group

Number

16-24

1

25 - 35

10

36-45

11

46-55

5

55+

11

Total

38
Gender

Total

Female

Male

23

15

38
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Nationality and ethnicity of participants

Number

Irish

21

European

8

South American

4

African

2

Asian

2

No information on nationality

1

Total

38

Black and Minority Ethnic Individuals

6*

*Roma (2), Chinese(1), Mexican(2), Indian (1)

Hardwicke Street Gardening and Village Groups
–– We continued to work with the residents of Hardwicke Street in 2016. During the year
we supported residents to access funding, through Dublin City Council, to improve the
built environment. Funding was received to: install planters in the thoroughfare between
Temple Street and North Fredrick Street; and to upgrade and adapt the community centre to host group programmes and classes.
–– The 2016 centenary commemorations featured strongly in the work with residents; a
small garden and memorial was designed and developed, by the gardening club, dedicated to the children who lost their lives in the 1916 rising. The opening of the garden
was marked with an event on April 24, exactly one hundred years to the day of the
commencement of the rising. The event was attended by residents and local elected
representatives.
–– Jason Sheridan and Noel Mulhall with Margaret McKearney at the opening of the
Hardwicke Street memorial garden
–– Residents involved in the gardening club identified a need for basic cookery classes to
allow them to make the best use of the produce grown in the community garden.
We are grateful to Dublin City Educational and Training Board for their support in offering
tutoring hours for residents to undertake a cookery course.
–– A Christmas party, for older residents in the complex, was hosted with the support of
Dublin City Council.
–– Taca Clann continued to advocate on behalf of the local residents to access services and
supports from local agencies as required.
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Jason Sheridan and
Noel Mulhall with
Margaret McKearney
at the opening of the
Hardwicke Street
memorial garden

Supporting Children and Families
After School Club
2016 saw the completion of our work to establish and embed the Dorset Street After
School Club. We wish to thank our partners in this initiative, Crosscare, who will continue
to oversee the programme into the future. During our time with the After Schools Club we
built capacity amongst the volunteers to oversee the programme. Five of the volunteers
engaged with the CDETB to improve their literacy and numeracy skills achieving QQI level
three awards in these disciplines. The primary objective the club is to prevent early school
leaving. The outcomes in this regard are very positive, in that the majority of the young
people, who originally started out in the club, are now studying at senior cycle level. In addition, many of the young people who participated in the club have gone on to train as Junior
Leaders approved by the City of Dublin Youth Service Board. In addition even though the
young people no longer use the After School Club they continue to link with the staff and
volunteers for advice and ongoing support.

69

DAUGHTERS OF CHARITY COMMUNITY SERVICES | ANNUAL REPORT 2016

“The primary objective the club is to prevent early school
leaving. The outcomes in this regard are very positive,
in that the majority of the young people, who originally
started out in the club, are now studying at senior
cycle level.”
Summer Project
Thirty families took part in the summer project in July. The project, which runs for a threeweek duration, is supported by volunteers from the local community. There is a full programme of activities ranging from: arts and crafts, recreational and sporting activities, and
day trips.

Supporting the inclusion of migrant and minority ethnic families
–– We continued our work to support migrant and minority ethnic families, through
collaboration with local schools. Parents of pupils attending St. Mary’s National School
and Mount Carmel Secondary School were supported to undertake group activities,
including art and needle work. Other activities included: outings, inputs from local
groups, and the delivery of the Capacitar Programme which offers simple wellness
practices, such as Tai Chi and meditation, to counter the stress and emotional upheaval
of day-to-day living.
–– Collaborative work with the local education committee (comprising local national and
secondary schools and representatives from community projects) continued in 2016.
This year, to celebrate the diversity of students and their families, we produced a recipe
book reflecting the diversity of food from different countries and cultures.
–– Supporting families from migrant and minority ethnic cultures included individual supports to families to access key services. This work was undertaken in collaboration with
other local groups and organisations where appropriate.

Supporting local people living in homelessness accommodation
The ‘Me Time’ group initiative, established in 2016 through our adult and community education service, aims to offer a welcoming space to individuals living in homeless accommodation who may have little access to facilities during the day. Taca Clann worked closely with
the Home School Liaison Officers to identify parents who would benefit from accessing a
supportive group space. This initiative continues into 2017.
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Supporting and enhancing the broader work of the DoCCS
Key initiatives in 2016 include:
–– Henrietta Older People’s Service: working with service participants to celebrate and
commemorate the 1916 centenary, including: delivering inputs on the celebrations and
events around the 1916 Rising, and facilitating people to reminisce about the era; hosting a day of commemoration with our service participants at the Hardwicke Street community centre.
–– HACE: the Me Time group initiative, established in 2016 through our adult and community education service, aims to offer a welcoming space to individuals living in homeless accommodation who may have little access to facilities during the day. Taca Clann
worked closely with the Home School Liaison Officers to identify parents who would
benefit from accessing a supportive group space. This initiative continues into 2017.
Taca Clann also supported HACE to deliver its Back to Work Club.
–– St Mary’s Early Years: Supporting the delivery of the Parent Child Home Programme with
our early years service, including: meeting with local services to update them about the
programme to facilitate referrals to the programme; and attending relevant events to
publicise the programme.
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Financial
Report
The combined Income and Expenditure account of the Daughters of Charity Community
Services, for the year ending 31st December 2016, incorporated the following services:
–– St Vincent’s Community Training Centre
–– Henrietta Street School
–– St Mary’s Early Years’ Service
–– Henrietta Adult and Community Education Service
–– Henrietta Older Peoples’ Service
–– Taca Clann Community Project
–– Central Services
The organisation had an operating deficit of €7,494 for the year ending 31st December
2016. The deficit is exclusively made up of an accrual of €9,374 in relation to staff annual
leave carried forward.

Income
The overall income received in the reporting period was €2,017,677. This showed a small
decrease of less than 2% from the previous year and reflects a stabilisation of funding from
Government Departments/Statutory Agencies across the majority of our services. Public
funding commitments remain strong during the year, as in previous years.
The total income for 2016 comprised: public funding 93%; and private funding 7%. The
principle contributors from Government Departments/Statutory Agencies included the
following –– Health Service Executive - Dublin North City Area
–– Tusla Child and Family Agency
–– City of Dublin Education and Training Board
–– Department of Justice and Equality through the Probation and Welfare Service
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–– Department of Education and Skills
–– Department of Children and Youth Affairs: Administered through Pobal
–– Department of Social Protection
We also acknowledge the important level of funding received from the voluntary and community sector and also from private donors.

Expenditure
The overall expenditure incurred by the DoCCS in the reporting period was € 2,025,171. This
is a decrease of 1% against the previous year. Salaries and wages costs have decreased by
4% from the previous year and comprise 75% of the total expenditure. This is mainly due to
a redundancy payment made in 2015.

Funders
We continued to engage with variance State agencies that fund our service areas, in relation
to service agreements.
In the reporting period, Section 39 Service Agreements were signed between the Health
Service Executive (Dublin North City) and the DoCCS in respect of the Henrietta Senior
Citizens Service and between Tusla Child and Family Agency, in respect of St Mary’s Early
Years’ Service and the DoCCS Central Services.
Annual business plans were approved by the City of Dublin Education and Training Board in
relation to the St Vincent’s Community Training Centre, and with the Probation and Welfare
Service, in relation to our Central Services and St Vincent’s Community Training Centre.
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Daughters of Charity Community Services - Audited Accounts Dec-16

INCOME

2016
€

Health Service Executive, Dublin North City Area:
Annual Grant
Meals on Wheels Grant
Tusla, Child & Family Agency: Annual Grant

101,052
16,511
414,659

Department of Education & Skills, SOLAS, administered through
City of Dublin Education & Training Board:
Annual Grant
Community Education Grant

79,100

Back to Education Initiative

7,250

Psychological Services

6,500

Department of Justice & Equality, administered through the Probation Service: Annual Grant

187,500

Department of Education & Skills: Annual Grant

225,639

Department of Children & Youth Affairs, administered through Pobal:
Community Childcare Subvention Scheme
Parents contributions to Nursery

91,731
5,473

School Capital Account

23,249

Department of Social Protection: School Meals Programme

19,618

Client Contributions

45,771

Department of Environment, Community & Local Government,
administered through Dublin City Council: Annual Grant

18,231

Department of Environment, Community & Local Government, Social Inclusion Community
Activation Programme, administered through Pobal: Annual Grant

29,375

Pobal ABC Programme, administered through Dublin Institute of Technology –
PCHP Project

23,181

Daughters of Charity

5,963

Other Donations

1,406

Fundraising Income

1,594

Legacy

20,510

Other Income

52,887

Total Income
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EXPENDITURE

2016
€

Salaries and wages

1,521,291

Staff Training and Development

5,962

Tutor Fees

1,509

Consultancy Fees

16,887

Computer Maintenance and Support

14,616

Annual Report

1,478

Staff Travel Expenses

8,088

Rent and Rates

54,904

Food Costs

63,314

Motor Expenses

5,293

Materials

23,530

Light, Heat and Power

40,357

Printing and Stationery

12,428

Telephone and Postage

22,250

Insurance

23,207

Audit Fees

6,765

Bank Interest and Charges

1,951

Repairs and Renewals

72,656

Household Requisites

13,261

Rewards and Care Programme

4,030

Tools and Protective Clothing

1,838

Health and Safety

2,137

Recreation and Outdoor Activities

17,767

Programme Costs

56,332

Legal Fees

7,907

Subscriptions

6,414

Equipment
Sundry
Total Expenditure
Balance

16,473
2,527
2,025,172
7,493
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Our Staff and
Volunteers 2016
Central Services

HACE Part-time Tutors

John Breen
Education & Employment Links
Coordinator and Counsellor

Laura Bartolome, Paula Burke ,
Siobhan Carney, Janine Davidson,
Grace Dove, David Francois ,
Annie Fuller, Kim Griffin,
Linda Healy , Mary Hennessey,
Sinead Hyland, Betty Kearney,
Kate Kloos, Kieran Mc Donnell,
Joleen O’Brien, Lisa O’Connor,
Lorraine Power, Glenn Smith,
Liz Wilson, Christopher Wood,
Romi Cruanas.

Sylvia Grimes		
CE Worker
Robert Jones		
CE Worker
Amanda Lismore
Reception
Bethany Lynch		
Financial Controller
Peter Lynch
Caretaker

Henrietta Older
Peoples’ Service

Rachel Mullen		
Director of Services

Ester Aradottir		
Assistant Cook

Louise Mullins		
Senior Admin/HR Manager

Tracey Bardon		
CE participant (to June)

Therese Nolan		
CE Worker (from June)

Aiden Brennan		
Minibus Driver

Liva Rimsa		
Tús Worker (from November)

Sue Brennan
Relief Minibus Driver (to July)

Elizabeth Watson		
Social Worker

Conor Burke			
CE participant (from September)

Henrietta Adult and
Community Education
Service (HACE)
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George Coughlan		
CE participant (from May)
Marie Dowling		
CE participant

Gerry Doyle
Support Worker / Porter

George Kelly			
Tús participant (from September)

Yvonne McCarthy
Manager HACE

Robert Larkin
Tús participant (from November)

Yvonne O’Callaghan
Administrator

Aiden Palmer			
Relief Minibus Driver (to April)

Michael McDonnell		
Relief Minibus Driver
Gertrude Molloy		
Head Cook
Rebecca Mullen		
Manager (from February)
Louise Mullins		
Manager (to February)
Chinyeka Opara Nwaobiatu
Kitchen Assistant and Carer (to
September)
Prakash Ramdoss		
CE participant (to July)
Tony Smullen			
Relief Mini Bus Driver
Student Placements: Benedita
Benjamin, Petru Moscu, Mary
Ndonga, Chinyeka Opara
Nwaobiatu, Amarachi Omwere

Henrietta Street School
Fergus Carpenter
Principal
Eddie Collins
Teacher (on career break)
Celine Doolin
Classroom Assistant
Jacqueline Dowling
Social Worker
Tara Doyle
Deputy Principal & Teacher
Brigid Finlan
Bean an Tí
Deirdre McCarthy
Teacher
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Clare McRory
Teacher (covering career break:
from August)
Paul McKinley
Teacher (part-time)
Lorraine Roche
Secretary
Ann Ruane
Teacher
Bernie Watson
Teacher (part-time)

St Vincent’s Community
Training Centre
Anne Butler
Teacher, Education
Ryan Carroll
Instructor, Property Maintenance
Helen Carthy
Administrator
Terry Flanaghan
Instructor, Catering
Gillian Frayne
Teacher, Education (from October)

St Mary’s Early Years’
Service

Jenny Keenan
Teacher, Education

Hazel Bradley
Childcare Practitioner

Elaine Kelly
Hairdressing and Beauty

Sheila Carroll
Manager

Mark Kendellan
Instructor, Catering (temporary
cover from October)

Carmel Colgan
Relief Housekeeper (to December
2016)

Joe Lawlor
Instructor, Carpentry

Rosaleen Doyle
Childcare Practitioner

Catherine McCarn
Instructor, Healthcare

Geraldine Griffin
Childcare Practitioner

Mark McManus
Art Teacher (to February 2016)

Sarah Kearney
Childcare Practitioner

Paul Norris
Manager

Noeleen Monaghan
Childcare Practitioner

Glenn Smith
Instructor, Information Technology

Mary O’Brien
Childcare Practitioner (from June)

Jeannine Storan
Art Teacher (from May 2016)

Margaret O’Connor
Housekeeper/ Childcare
Practitioner

Christine White
Instructor, Health and Beauty

Taca Clann
Margaret McKearney
Community Services Advocacy
Worker

Our Volunteers
We sincerely thank all of the people
who volunteered their time and
expertise with our various services
over the course of 2016. We could
not have delivered our services to
such a high standard without your
support, skills and commitment:
Paula Bourke, Eileen Browne,
Margaret Costello, Ray Dixon, PJ
Dwyer, Sr. Bernadette Fennessy,
Tara Foran, Sylvia Grimes, Irene
Keogh, David King, Katrina
Lawlor, Sr. Magdelene McHugh,
Gerry Moran, Kay Morley, Nina
Nikolajeva, Liam O’Brien, Joyce
O’Brien, Maureen O’Reilly,
Noeleen O’Connor, Chinyeaka
Opara, Betty Power, Sr. Sheila
Skeffington, Sr. Claire Sweeney,
and Nessan Vaughan.

Martina Ostric
Childcare Practitioner (from
October)
Silke Triesch
Childcare Practitioner

77

DAUGHTERS OF CHARITY COMMUNITY SERVICES | ANNUAL REPORT 2016

Structure and
Governance
The Daughters of Charity
Community Services (DoCCS) is a
company limited by guarantee
(not having a share capital) and a
registered charity, number: CHY
18023. Responsibility for the governance function of the organisation
rests with the Board of Directors
of the Daughters of Charity
Community Services.
There are two sub-Committees of
the Board of Directors: Governance
and Strategic Planning Committee;
and Finance and Audit Committee.
During 2016 the Board of Directors
of the DoCCS met six times; the
Governance and Strategic Planning
Committee met six times; and the
Finance and Audit Committee
met once.

Board of Directors 2016:
Nessan Vaughan,
Chair (to September 2016)
Frank Byrne
Miriam Enright
John Furey
(interim Chair from
September 2016)
Sr. Claire McKiernan DC
Tom O’Grady
Olive Ring
Sr. Claire Sweeney DC
The Henrietta Street School has a
Board of Management, constituted
as legally required, by the following
eight members: Trustee’s nominees
Rachel Mullen and Seamus Holland;
community representatives Yvonne
Mc Kenna and Pat Mc Cormack;
parents representatives Patrick
Fitzgerald and Janet Broe; Principal
Fergus Carpenter and Teacher representative Deirdre McCarthy.

Designated Liaison
Persons
The following staff members are the
Designated Liaison Persons with
responsibility for child protection
and welfare issues and issues concerning vulnerable adults:
Sheila Carroll
Designated Liaison Person, St.
Mary’s Early Years’ Service
Fergus Carpenter
Designated Liaison Person,
Henrietta Street School
Paul Norris
Designated Liaison Person, St.
Vincent’s Community Training
Centre
Designated Liaison Person
(Vulnerable Adults),
Rachel Mullen
Henrietta Older Peoples’ Service
and Henrietta Adult and Community
Education
Olive Ring & Louise Monaghan
DoCCS External Advisers Child
Protection and Welfare, National
Youth Council of Ireland
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Our Funders
We would like to express our appreciation for the continued support of our key statutory and private funders:
The Daughters of Charity, The Joe Lucy Small Grants Fund/ IMPACT ,
The Mick Geoghan Memorial Fund/ Able Lift Ltd

Our Supporters
We express our thanks and appreciation to:
Our Trustees, the Provincial Council of the Daughters of Charity of St. Vincent de Paul, Province of Ireland, for their
support during 2015.
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Daughters of Charity
Community Services
www.doccs.ie
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