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Our Mission
Inspired by the spirit that has animated the Daughters of Charity, the 

Daughters of Charity Community Services is a community education 

organisation that works for positive social change. We work to strengthen 

our community and to encourage individuals and families, particularly those 

most marginalised, to achieve their full potential.

Our Vision
Our vision is a society where each person can exercise their rights and 

responsibilities to fully participate in education, work, and family and 

community life. We believe that this requires a model of partnership  

in which both the causes and effects of poverty and injustice are 

successfully addressed.

Annual Report 2017
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Chairman’s Commentary
It is my privilege to introduce the Daughters of Charity Community 
Services (DoCCS) Annual Report for 2017. Our 2017 annual report outlines 
the breadth of work undertaken during the year, to meet the education, 
training and social needs of children, young people, adults, and families 
in our catchment area of Dublin’s North Inner City. The continued delivery 
of quality services within the economic constraints that exist for the not 
for profit sector is a testament to the commitment by staff and volunteers 
of the organisation. First and foremost, I wish to acknowledge that commitment and to sincerely 
thank all staff and volunteers for their contribution during the year.

I commenced the role of Chair of the Board of Directors in February 2017. On behalf of the 
Board of Directors and the staff of the DoCCS, I would like to sincerely thank my predecessor, 
Mr Nessan Vaughan. Nessan’s commitment and energy as Chair is a legacy to this organisation. 
We wish him well as he continues with his valuable on-going work supporting organisations 
in the community and voluntary sector.

Throughout 2017 I have worked with fellow members of the Board, the Director of Services 
and staff, to ensure the effective operation of the DoCCS guided by our values and ethos. In 
summer 2017 the Board recruited a new Director of Services. On behalf of the Board of Directors 
and staff of the DoCCS I would like to thank most sincerely Ms Rachel Mullen for her sterling 
work as the Director and for her leadership throughout the organisation. Her dedication to the 
mission saw the development of the services, always, in response to the needs of children, 
young people, adults and families in Dublin’s North Inner City. Under Rachel’s leadership the 
Central Support Team has been developed in line with participants needs; the Parent Child 
Home Programme was initiated through her work as part of the ABC Grangegorman and her 
work with Dublin City Community Cooperative supported a collaborative approach to community 
development outreach work. I am pleased to welcome Mary McPhillips as the new Director of 
the DoCCS since September 2017. Mary comes from the education sector, has a love of the 
mission and brings with her a wealth of experience that will be beneficial to the DoCCS.

In late 2017 we started our Strategic Planning process. Prior to that, in 2016 the Board 
commissioned a scoping review as a precursor to the development of an organisational strategic 
plan. Through this review, we sought to examine the relevance, appropriateness, efficiency, 
quality, impact and sustainability of our current integrated services model, with a view to 
planning for the future. The resulting report has afforded us a useful roadmap for the further 
development and strengthening of our operational and governance structures as well as a 
back drop to our strategic planning process which is currently ongoing. Having our new 
Strategic Plan will give focus and direction for the whole organisation and advance the DoCCS 
on our journey in meeting the requirement of the voluntary governance for charitable 
organisations.

In 2017, we built on the key decision of 2016 which dissolved the executive committee structure 
for four of our core service areas: our Community Training Centre; our Early Years’ Service; 
Henrietta Adult and Community Education Service and our Senior Citizens’ Service. This decision 
was to guarantee an appropriate company structure to ensure effective governance and 
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oversight by the Board of Directors. This new system was further enhanced in 2017, by 
presentations to the Board of Directors at Board meetings from each of the services and by 
visits from Directors to the services. This scheduled involvement supports Board understanding 
of the services, supports staff in their day to day work and has created a greater understanding 
of the issues for consideration.

In 2017 we had our second year of the preparation of our annual audited accounts in line with 
the Statement of Recommended Practice (SORP) “Accounting and Reporting for Charities”. 
This measure strengthens our financial transparency and accountability to all of our stakeholders. 
Other areas of governance continue to be reviewed and improved in an effort to achieve the 
highest standards appropriate for the organisation. Some of this work included the development 
and updating of policies including Child Safeguarding Statements for the DoCCS; a new Visitors’ 
Policy for the organisation and ongoing work in preparation for GDPR deadline of the 25th May 
2018. Our journey in meeting the requirements of the voluntary governance code for charitable 
organisations continued during 2017.  

On behalf of the organisation, I would like to thank the various funders of the organisation for 
their continued support during the year. Finally, I would like to thank my fellow Board members 
for their continued commitment, expertise and support to the organisation and service users. 
Together with staff and volunteers our collective commitment remains vital to ensure we can 
continue to provide high quality services in the future, so that service users and their families 
can continue to place their trust in the organisation and benefit from their engagement. 

Frank Byrne
Frank Byrne
Chairman 



6

Annual Report 2017Annual Report 2017

Director’s Review
I joined the Daughters of Charity Community Services (DoCCS) in 
September 2017 as the Director of Services. My thanks to the outgoing 
Director, Rachel Mullen, for her thorough handover, her obvious love of 
the mission and her dedication as the Director. I have been very fortunate 
to reap the benefits of her hard work, development of the services and 
her wisdom in the transitionary period. The vision and the mission of the 
DoCCS really appeals to me and is what attracted me to the post. I have 
seen how it is activated and realised through the delivery of educational, training and social 
care services and a person centred approach to support children, young people, adults and 
older people living in Dublin’s North Inner City.

The mission to support each person to develop their full potential requires our best thinking. 
It is a constant consideration to distil what ‘empowering’ means in every situation. All of us 
need the support of others. It is no different for our participants, who are often the most 
marginalised and vulnerable in society. Our role is to serve and to do so in a way that supports 
making a difference and enabling choice for those we serve. It seems to me that the DoCCS 
needs to be a response that is structured and consistent in its delivery within the individual 
services, staffed by professionals who believe in our participants; coupled with support that 
is person focused and based on participants’ needs. This support is often needed on an ongoing 
basis as the participant manages the change they want. This mission is both a privilege and a 
challenge to deliver. The privilege is to see our participants develop. We see self-confidence, 
skills and knowledge, resilience and determination grow as part of their development. It is 
indeed a privilege to support participants to make choices that are aligned with their own 
rights and values, and choose ways that are a ‘right fit’ for them rather than an automatic 
repetition of past unhelpful patterns. The challenge is to adapt and be flexible in the nature 
and development of the services while being structured and consistent in expectations, 
standards and values of all of us that form the community here, both staff and participants.

During 2017 we worked with 716 people who availed of at least one of the services here. In 
addition, many of the participants availed of support from the Counsellor/Educational and 
Employment Guidance Officer, Family Support Worker and Community Development Outreach 
Worker. This group form a Central Support Team that work with participants across the services 
in response to individual participant’s needs. They also respond to needs of individuals in the 
wider community, who come through as a result of self-referral or referral through a third party.

I believe that the individual specific services along with the services of the Central Support 
Team puts the DoCCS in a unique position to deliver the mission to support participants to 
develop to their full potential. The image on the cover captures the essence of what is on offer 
here - our individual services augmented with the service of counselling, educational and 
employment guidance, family support, community development outreach work or social work 
as is needed by our participants. This structure means that the DoCCS offers an interdisciplinary 
and holistic approach to participants. During 2017, a new Family Support Worker role replaced 
the outgoing Social Worker role (there continues to be a social worker as part of the school 
service) in response to the needs of participants. In addition, the Community Development 
Outreach Worker became part of the Central Support Team. These changes strengthen the 
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Central Support Team in their service of our participants in both a structured and  
responsive way. 

While 716 is the number of people who availed of our services and is an indicator of the capacity 
of the services the qualitative difference made in peoples’ lives is often only recognised in the 
telling of their story. Only some stories or elements of the stories are captured in this report. 

In 1922, St Mary’s Early Years’ Service opened in response to the needs of women in the 
tenements locally, who went to work and who needed support in the rearing of their children. 
Today, St Mary’s continues to respond to the needs of families locally. In 2017, St Mary’s Early 
Years’ Service recruited a new manager who started in November 2017 and we look forward 
to the development of our Early Years’ Service under Elaine Burnett’s leadership. In addition 
to families having the support of the Central Support Team, the Parent Child Home Programme 
(PCHP) was offered through our membership of the Area Based Childhood (ABC) Grangegorman 
Consortium and in partnership with the National College of Ireland. The National College of 
Ireland was awarded the Certificate of Achievement from the US for successful implementation 
of the PCHP. NCI and DoCCS have worked closely since 2015 and the programme is going 
from strength to strength with 21 families in 2017 taking part in the programme and 646 home 
visits. To ensure programme sustainability going forward two members of the Early Years’ staff 
began their training as PCHP Coordinators in December 2017 and have been working closely 
with NCI to recruit more families.

In looking at Henrietta Street School we see a learning environment with curriculum development 
and design that shows that one size does not fit all and that in this case a smaller, specifically 
designed response enables our students to learn in a way that another learning environment 
may not. From the stories of the students we see that the young people feel they have a safe, 
welcoming place with staff believing in them and in this reality their self-confidence and 
potential for learning is increased. Part of the success is the smaller numbers and the individual 
approach to our students. The Social Worker in addition to the teachers and other staff creates 
an interdisciplinary approach which is critical in terms of providing an holistic and person 
centred support to our students.

Education and training is offered to our trainees as part of St. Vincent’s Training Centre and 
education through Henrietta Adult and Community Education Service (HACE) with similar and 
different outcomes. Our aim with our trainees is to further their education and develop skills for 
work and life. Our trainees explore areas of interest from within the curriculum and have 
opportunities to complete Level 3 and 4 on the QQI framework along with Junior Cert and 
Leaving Cert in English and Maths. Life can be more challenging for 16-21 year olds and that is 
no different for some of our trainees who have additional struggles. The Central Support Team 
works with the Training Centre staff to provide holistic support, especially for this group. This 
collective effort is focussed on progression to further training and employment, personal growth 
and self-confidence. With the participants of our Henrietta Adult and Community Education 
Service (HACE) we see education both as a transformative process in the personal lives of people 
and as an opportunity to achieve qualifications. It is an important source of second-chance 
education as the stories of our learners illustrate. Whether people come here for education as 
a community activity or as a route to qualifications, both develop the capacity of our learners 
and make a daily difference in their lives in terms of social, educational and health benefits.
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Our Henrietta Senior Citizens Service (HSCS) offers a range of services which we believe support 
people who choose to continue to live in the community. In the course of their engagement 
some of our seniors link with other services – they visit and experience our hairdressing in the 
Training Centre, pupils on placement from the School come for conversations with our seniors, 
some avail of additional supports from the Central Support Team on an individual needs basis 
and local public health nurses come to visit our service. Our seniors are a source of great 
energy in the DoCCS and who because of their wisdom bring a quality that enriches the whole 
organisation.

The issues of homelessness, inadequate housing/overcrowding continues to dominate as issues 
for participants. Fifty two percent of those who attended for counselling, over fifty percent 
of trainees in our Training Centre and thirty seven per cent of families with children who attend 
our Early Years’ Service are experiencing overcrowding or homelessness. We hear little of the 
impact of these issues on mental health, physical health and capacity to engage in education 
and training. The fundamental insecurity created by homelessness for an individual or family 
affects their ability to participate in and derive good outcomes from education and training. 
There is a gap in our current knowledge about the needs of those we serve, in this area. Our 
knowledge gap relates to the impact of austerity policies and the housing crisis that together 
have created crisis for many individuals and family that were already living in poverty during 
the ‘Celtic Tiger’ times and have continued since creating a myriad of complex realities.

In 2017 a lot of work happened on policy development. In relation to Children First 2017, work 
was done both in terms of policy development and training across the organisation for all staff. 
Child Safeguarding Statements were completed for the organisation and for individual services. 
The work on policy and training will continue in 2018. General Data Protection Regulation 
(GDPR) work began in 2017 too, with May 25th 2018 being our deadline for updated Data 
Protection Policy. Audits of information gathered per service were completed. Process and 
procedures are being examined to inform policy which will demonstrate our accountability 
and articulate how we are responsible with the data we collect and process for everyone that 
participates in our services. Training started in 2017 for staff with regard to Data Protection 
and will continue in 2018.

Our new Strategic Plan is currently being worked on. This is a really important piece of work 
as it gives us an opportunity to determine the way forward with the Board, staff, participants 
and external stakeholders. Our new plan will give direction for the next three years. It is a 
challenging task too, given the current realities of life for the people we serve, the funding 
realities and the growing but necessary governance structure, all of which demands a stretching 
of our resources, both in terms of people and finances. The plan will be complete in 2018 and 
I hope the process will galvanise us on the priorities, inform our structure, shape how we use 
our resources and how we work into the future.

There is richness to life here because the DoCCS mirrors all aspects of life. However, it is not 
always easy for staff of the organisation to work together because of competing demands. In 
November, we had an organisational day to provide staff with the opportunity to connect with 
one another and to develop tools for mindfulness. In the light of recession and the sense that 
staff had to deliver more with less, on a continuous basis, this was an attempt to acknowledge 
the hard work of staff and to give opportunity to connect across the different services and to 
support staff in self-care. 



9

St Marys Early Years ServiceAnnual Report 2017

I would like to thank our participants. As we work together, we stand in awe at their resilience, 
determination, steadfastness, achievements and their capacity for change and we have learned 
a lot. Thank you to our staff and volunteers who continue to work hard, give generously and 
are committed to our participants’ development and to delivering our services to the highest 
of standards. My particular thanks to volunteers and participants on CE/Tus for their support 
in the School, Henrietta Senior Citizens, Henrietta Adult and Community Education Service 
and Central Services who make a huge difference in the delivery of our services. 

Thank you to our funders who enable us to provide our services and to our Board of Directors 
for their belief in the mission along with their guidance, governance and support throughout 
the year. Sincere thanks to our external advisors and to our Trustees, the Provincial Council of 
the Daughters of Charity of St. Vincent de Paul, Province of Ireland, for all their support  
during 2017.

Mary McPhillips
Director of Services
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2017 in  
Numbers
716  Total number of service users  

in 2017 

52  Children attended our  
Early Years’ Service

9  Community groups and 32  
individuals were supported 
through our Community Outreach

217  Learners attended our Adult  
and Community Education Service

183    Young people and adults attended 
our Central Support Team for  
support and information

74   Trainees attended our Community  
Training Centre
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313    One-to-one counselling sessions  
were provided

121  People availed of our  
Senior Citizens’ Service

71  People availed of our Education  
and Employment supports

646  Home visits as part of the Parent 
Child Home Programme with NCI

616  Counselling and Family Support  
interventions supported people to  
access services and information 
about their entitlements

20  Children attended  
our School

232  People supported through our  
Outreach work
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The Central 
Support  
Team 
Service 
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Introduction
The Central Support Team has been an integral part of the Daughters of Charity Community 
Services for many years. Comprising of a Family Support Worker, Community Development 
Outreach Worker and a Counsellor/Education and Employment Guidance Officer, the team 
are available to support all of the other services’ participants, management and  
staff and work closely together when the need arises. The team’s approach to their work is 
interdisciplinary and holistic, based on the fundamental principles of care and respect for  
the person.

Counselling Service
In the reporting period the counselling service provided individual counselling support to  
many of the young people and adults who participated in the various education and social 
care programmes offered by the DoCCS and to a small number of people from the  
local community. 

In total 52 people contacted or were referred to the counselling service during 2017. From this 
number 42 people commenced counselling, amounting to 313 individual sessions and 203 other 
interventions made on behalf of those people. The remaining ten individuals were supported 
in other ways, such as telephone interventions, liaising with referrers and/or linking with other 
agencies. Furthermore, 27 of these people (52%) were experiencing accommodation issues.

Of the 52 people, in total, who availed of the counselling service, 32 people commenced in 
2017. The remaining 20 people were engaged with the counselling service prior to this. 

While 42 individuals completed their involvement with the counselling service during 2017, 
ten people continued their therapy into 2018. 

A total of 313 one-to-one counselling sessions were conducted and another 203 interventions 
on behalf of those individuals. These interventions included:

 – Liaising with other professionals such as mental health teams and GPs involved with the 
person in order to ensure a collaborative approach to their care

 – Communicating with and advising parents/families on supportive measures that might 
help the person

 – Offering support to staff who work with the individual in order to support that  
individual’s continued participation in their particular programme

 – Referring the person to other appropriate professionals and agencies when required

 – Participating in regular referral meetings with the manager of relevant services  
(and staff of CTC) in relation to participants needs.
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Presenting Issues and Outcomes
The Counselling Service of the DoCCS offers both short term and long-term counselling, 
depending on the individual needs and circumstances of the person. During 2017, from the 
date of the referral being received by the counsellor to the initial counselling appointment, 
the waiting time was between one and two weeks. However, where it was thought that the 
participant was at risk an immediate appointment was organised by the counsellor. 

Presenting issues included: depression, anxiety, self-harm, suicidal ideation, relationship issues, 
family problems, parenting issues, behavioural issues, bereavement, addiction, abuse, 
accommodation issues/homelessness and child protection concerns. In certain cases the 
therapeutic work was in collaboration with other professionals, such as mental health teams 
and GPs. In addition, liaison with the relevant service manager or staff member was also 
required in some instances. 

The complex nature of negative issues affecting the lives of our service participants often 
requires additional interventions. In times of distress participants are encouraged to contact 
the counsellor for telephone support and guidance. Furthermore, crisis intervention is provided 
on the same day for those in need of such a response. For example, this means that a young 
student who attends the Community Training Centre, who arrives in for their training programme 
presenting in crisis or distress has immediate access to the counsellor, or will be seen as soon 
as it is possible that same day.

By engaging in counselling, adults and young people were supported in addressing and dealing 
with very distressing family and personal problems. By exploring difficult issues people were 
helped to identify negative behaviour patterns and to develop coping strategies that helped 
them to deal with issues in a more positive way. On completion of counselling people reported 
positive outcomes, such as: increased self-confidence and self-esteem, increased self-awareness, 
enhanced relationships and better able to focus on their own needs and goals. The focus of 
the counselling is to work with people collaboratively, in order to build strengths that will 
prevent or reduce the risk of presenting issues developing into more serious problems for 
individuals and their families in the future. 

Individuals who were referred to or contacted the Counselling Service during 2017

GENDER AGE RANGE OF INDIVIDUALS WHO AVAILED OF COUNSELLING SUPPORT TOTAL

Female Male <18 18-25 26-40 41-60 60>

37 15 7 27 4 8 6 52
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Source of referrals to the Counselling Service during 2017

HACE ST VINCENTS
CTC

HENRIETTA
SENIOR 

CITIZENS’ 
SERVICE

ST MARYS 
EARLY YEARS’ 

SERVICE

LOCAL 
COMMUNITY

TOTAL

12 33 4 0 3 52

Comments from participants 
“What really pulled me through at times was the trust we built 
up. That you were there and it felt safe”. 
 
“I could be open and talk to you without being judged”. 

 
Education and Employment Support
Education and employment support is offered to every young person and adult who attends 
a training or education programme in the DoCCS. In the reporting period the Education and 
Employment Guidance Officer provided support to 71 people, accounting for 156 individual 
sessions. A further 50 interventions were carried out on behalf of those people. Out of the 71 
people who availed of the education and employment support service, a total of 29 (41%) were 
experiencing accommodation issues. The work with students from St. Vincent’s Community 
Training Centre was carried out in collaboration with the relevant instructor and service manager 
in order to help the young person progress on to further education, training or employment.

The service offered the following supports to participants: 

 – Career Assessment - to guide peoples’ decisions on the most suitable job or career, or 
training options available to them

 – Advice and Information – on jobs, careers, education and training

 – Career Guidance – to explore interests, skills, values, strengths and personal qualities, 
aimed at matching to suitable employment or training opportunities

 – Career Coaching – to help in setting and achieving realistic career goals, developing 
career pathways or progression plans.

Assistance in compiling CVs, cover letters, college and job applications was also requested, 
along with help in formulating job search plans and preparing for interviews. The approach is 
primarily person-centred with the focus being placed on the specific needs and goals of the 
individual accessing the service. Working with people at their own pace helps them to feel 
supported and encouraged to reach their full potential. 
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A total of 156 individual sessions were conducted during 2017 with a further 50 interventions 
being carried out on behalf of those people. The interventions included:

 – Participating in regular referral meetings with the manager of relevant services (and staff 
of CTC) to discuss participants needs and progress

 – Liaising with colleges of further education and other training organisations in relation to 
participants progression and availability of additional supports

 – Communicating with relevant agencies and government departments in relation to 
financial supports that are available to participants.

Outcomes
During 2017, 71 people availed of the education and employment support service. A total of 
31 people completed their work with the service within the year, while the service remained 
available to all other participants.

Participants who decided to continue in education, as a progression pathway, were helped 
to find another suitable course of study, make an application to the relevant college or training 
organisation and helped to prepare for their interviews. While participants whose  
preferred progression option was employment were assisted in compiling their CVs and cover 
letters, along with advice in developing a jobs search plan and also received coaching in 
interview preparation.

Participants who remained engaged with the education and employment support service 
received advice, information and support on the education, training and career options available 
to them. They were also taught the importance of setting realistic goals for their future 
progression in life and encouraged to fulfil their own potential. 

Individuals referred to the Education and Employment Support Service during 2017

GENDER AGE RANGE OF INDIVIDUALS WHO WERE REFERRED TOTAL

Female Male <18 18-25 26-40 41-60 60>

46 25 19 43 5 4 0 71

Source of referrals to the Education and Employment Support Service during 2017

HACE ST VINCENTS
CTC

HENRIETTA
SENIOR 

CITIZENS’ 
SERVICE

ST MARYS 
EARLY YEARS’ 

SERVICE

LOCAL 
COMMUNITY

TOTAL

8 59 0 3 1 71
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Community Development  
Outreach Work
Our Community Development Outreach work provides a range of supports to address  
identified needs and issues of the local community. Working from the principles of community 
development to:

 – Empower and build the capacity of residents experiencing poverty and social exclusion 
to participate in a range of decision-making structures leading to sustainable 
development in their communities

 – Advocate on behalf of individuals and families, with statutory and other agencies,  
to ensure people can access and participate in the services they need

 – Support people to achieve their full potential and participate fully in their  
local community.

DoCCS is a member of the Dublin Inner City Cooperative Society which is contracted to deliver 
the Social Inclusion and Community Activation Programme (SICAP) in Dublin’s Inner City. The 
Co-op is an innovative coming together of community-based organisations to jointly deliver 
targeted programmes to address social exclusion and poverty in the inner city. Our Community 
Worker role is part funded through this initiative; the balance of the funding is received from 
Dublin City Council and the Department of Rural and Community Development. The Community 
Development Outreach Worker role became part of the Central Support Team of the Daughters 
of Charity Community Services during the course of this year and has worked as part of this 
interdisciplinary team to identify and respond to issues of those who avail of our services from 
cradle to grave. As a result participants in the services can now receive an holistic response 
to the issues.

Our Achievements and  
Outcomes 2017
The Daughters of Charity Community Development Outreach work continued with individuals 
and groups in the local area. Part of the work was also with those who availed of services 
internally through our Early Years’ Service, St. Vincent’s Community Training Centre, Henrietta 
Senior Citizens’ Service and the Henrietta Adult and Community Education Service. 

During 2017 our Community Development Outreach work was with 9 separate local groups, 
which involved over 200 people, accessing the local initiatives. In addition 32 participants 
received support on an individual basis. This work included advocacy on behalf of individuals 
needing to access social welfare, health and other supports, delivering workshops to individuals 
living in homeless accommodation, development of a community-based cookery programme, 
working with the residents of Hardwicke Street to access supports for the complex, provision 
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of information advice and referral to people in the community, linking migrant families into 
local services through activity-based intervention with local schools, supporting local groups 
to access funding for community based projects such as afterschool study, gardening clubs 
and supporting the work of the DoCCS core service areas. 

The “Me Time” group initiative, established in 2016 through our Henrietta Adult and Community 
Education Service, aims to offer a welcoming space with a programme designed for individuals 
living in homeless accommodation. The Community Development Outreach Worker liaised 
closely with the Home School Liaison Officers, Tusla and Focus Ireland, in order to identify 
parents who would benefit from a space where they could be supported with issues they 
identified. The “Me Time” group is a space for personal development with resources of Daughters 
of Charity Community Services and other agencies put at their disposal.

As well as the social opportunity, this initiative resulted in a range of other issues being identified 
and responded to - specifically education for one, counselling for three and advocacy for four 
people. One person was supported to transition from homelessness to a home situation through 
HAP. This initiative continues into 2018.

During the year the Community Development Outreach Worker continued to support migrant 
and minority ethnic families, through collaboration with local schools. Parents of pupils attending 
St. Mary’s National School, Lourdes National School and Mount Carmel Secondary School were 
supported to undertake group activities, including art and needle work. Other activities 
included educational outings, inputs from local groups, and the delivery of a meditation 
programme. Collaborative work with the Local Education Committee (comprising local national 
and secondary schools and representatives from community projects) continued throughout 
the year in response to an identified need relating to the major increase in solitary and sedentary 
past-times by students. The Local Educational Committee produced a leaflet giving contact 
details and locations of sporting clubs in the area, in order to encourage team participation 
and a healthy life style. The Community Development Outreach Worker is a member of the 
YPAR working group for homeless persons.

Throughout the year a number of opportunities were provided for participants of the HACE 
“Me Time” group to learn a skill. One example is where participants were offered a cooking 
course. This enabled the group to take a healthy well balanced meal they had cooked home 
to their families. In addition, to the skill learned, participants said that it increased their sense 
of being able to provide and care for their family.



19

St Marys Early Years Service
The Central Support  

Team Service

Comments from participants
“Coming to DoCCS has made me more confident in myself. I am 
not out-going so coming in the first time was scary, but now I 
look forward to the morning sessions. I am using the skills I have 
learned to engage with the children, we now bake together and 
decorate cakes. Also I get information as to what is happening, 
such as Bradóg Regional Youth Service”. 

“ Coming to the Service has given me a sense of security within a 
community. I had lost my sense of community when I was made 
homeless but now I feel part of the bigger picture”.

“Since coming to the service I have much more confidence in 
myself and I am more outgoing and attending the groups  
and individually I have got the confidence to address other  
issues that affect my life. When I come in to DoCCS I feel cared 
about, I feel that I can talk and that no one judges me but best 
of all coming here is great fun”. 

Several successful trips for parents and children of St. Mary’s Early Years’ Service happened 
as a result of the involvement of the Central Support Team. This meant that parents of children 
availing of our Early Years’ Service could begin to build relationships with each other and the 
staff of the Daughters of Charity in an informal setting and get information on the range of 
support service open to them. As a result a better sense of community was established among 
this group. In addition 4 families availed of counselling/support services than otherwise may 
have been the case.

Furthermore the Community Development Outreach Worker met weekly with the participants 
of the North West Inner City Training and Development Project. This project has up to 14 
participants and their ongoing work includes visiting local sites of interest and discussions on 
current affairs and local history.
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Profile of the thirty two individuals accessing our SICAP community supports in 2017:

AGE GROUP NUMBER

 16-24  5

25 - 35 9

36-45 8

46-55  4

55+ 6

Total 32

AGE GROUP NUMBER TOTAL

Female Male

24 8 32

NATIONALITY AND ETHNICITY OF PARTICIPANTS NUMBER

Irish 21

European 0

North American 1

African 6

Asian 2

Roma 2

Total 32
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Family Support Service
The Family Support Worker is a new role in the Daughters of Charity Community Services 
(DoCCS) and was established in June 2017. It has replaced the Social Worker position. The role 
of the Family Support Worker is to meet the needs and support the participants of the services 
and the local community through one to one sessions or group programmes over a short or 
long term basis, depending on the needs of the participants. Some of the one to one interventions 
were a continuation of the Social Worker’s pieces of work. From mid-June to December 2017, 
24 individuals have accessed the Family Support Service, five of these individuals were under 
eighteen years of age, however there were a total of 28 referrals made. The majority of these 
participants were referred by the Community Training Centre. There were a total of 89 one to 
one sessions, some of which were once off meetings, with the majority being weekly meetings 
over the course of a few months. 

GENDER AGE TOTAL

Female Male Adult Under 18yrs.

20 8 23 5 28

In house  
referral source

St. Vincent’s 
Community 

Training 
Centre

Henrietta 
Adult and 

Community 
Education

St. Mary’s 
Early Years’ 

Service

Henrietta 
Senior 

Citizens’ 
Service

Total

Number of 
individuals

20 3 4 1 28

Presenting issues and outcomes

Participants availed of the family support service for a range of different issues: 

 – Accommodation 

 – Homelessness

 – Housing Assistance Programme

 – Financial hardship

 – Access to social welfare

 – Support with filling out forms and applications for social welfare, housing, grants  
and benefits

 – Support with parenting issues and behaviour problems with children 

 – Information on topics such as education, grants available, social welfare

 – Supporting participants at meetings, in the County Council and in court 

 – Mental health – anxiety, depression and self-harm

 – Crisis pregnancy

 – Relationship issues.
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Participants accessing the Family Support Service presented with a range of different issues, 
which are represented on the previous page, many of which presented with a few of these 
issues at the one time. Two participants presented as homeless and after a tough period of 
months were housed with the Housing Assistance Programme just before Christmas. The main 
issues presenting in 2017 were around accommodation. These included unsuitable accommodation 
due to overcrowding, participants being forced to leave private rented accommodation because 
of an increase in rent and family issues forcing the participant to leave the home. 

 
Some quotes from participants  
who have accessed the Family  
Support Service 
“Gives me hope, supports me… I feel better after our meetings.  
I get support with different issues affecting my children, 
parenting styles and how to cope with difficult behaviour”.

“Helps and supports me with things like worries, housing etc. 
Clears my head, someone to talk to. I always feel welcome”. 

Aside from the one to one family support available, there were a number of other interventions 
over the later part of the year that supported the DoCCS participants, including the following: 

 – 11 referral meetings to discuss individual cases and the supports needed for these 
participants who were attending the Early Years’ Service, the Adult Education Service, 
the Community Training Centre and the Senior Citizens’ Service

 – 9 meetings were attended to advocate on behalf of the participants to access  
different services for example homeless accommodation, Housing Assistance Payment 
Schemes, legal advice, family law, social welfare supports and mental health services 

 – Accessing and providing participants with up to date and relevant information on their 
rights and entitlements 
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 – A number of different meetings were attended to create, plan and evaluate  
different events in the individual services to help support and meet the needs of  
the participants, such as an anti-bullying workshop for the young people in the 
Community Training Centre. This event was held in King Inns and facilitated to allow the 
young people to create the body of an anti-bullying policy and to explore the term 
bullying. It was held in a youth café style and allowed the participants to mix and explore 
the issue in a creative and fun way

 – Two trips were organised with the Early Years’ Service to Spraoi play centre and  
a Christmas experience in Clonfert petting farm. These trips helped to build relationships 
between the staff and the parents and created a fun environment for the parents to 
spend quality time with their children.

Organisational Event –  
The Tree of Hope
This event was held at the beginning of December and was the first organisational Christmas 
event to be held. The vision behind the event was to have a community event/ritual for all 
involved in the Daughters of Charity Community Services with ‘Christmas’ and ‘Hope’ as the 
focus. The event was organised by the Family Support Worker, with the support of the staff 
and the participants of each service. A lot of planning and organising went into the event and 
on the day there was a great buzz in the organisation. Participants of all ages and from each 
of the different services sang songs, read poems and stories all on the theme of hope  
and positivity. The Early Years’ Service came over at the start of the event to sing some 
Christmas songs, put their wishes on the tree and have a little party. The event was held in 
the reception area and all participants, staff, volunteers and Board of Directors were invited 
to attend. Some participants made gorgeous decorations for the tree. As part of the event, 
everybody was asked to place a star on the tree which represented their hope for the New 
Year. Following this they received a star to take home with them and place on their own tree 
to remind them of belonging to the wider Daughters of Charity Community and to remind 
them of their hopes. Refreshments were available to everyone at the end of the event to enable 
us to socialise together.
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St Mary’s  
Early Years’ 
Service 

 –‘
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Introduction
At St Mary’s Early Years’ Service we provide a service for up to 44 children. We aim to provide 
the best environment for children to develop their social, personal, emotional and educational 
skills and to learn through a planned play based curriculum which incorporates elements of 
both the Montessori method and the High Scope approach to learning. We aim to deliver a 
quality curriculum in keeping with Aistear the early years’ curriculum framework for young 
children from birth to six years of age and Siolta the quality framework for young children  
in Ireland. 

We respect the dignity and diversity of each child by providing an environment where they 
can develop and learn while feeling safe and secure. We support families and continually work 
to develop our service thereby providing an early years’ service of the highest standard. We 
are funded by and inspected by Tusla the Child and Family Agency.

Messy Play meets sensory needs and especially encourages social and emotional development  

Our Early Years’ Service operates on a term year from September to the end of July. The service 
is particularly targeted to families, in Dublin’s North Inner City, who are experiencing socio-
economic disadvantage. Places are given on the basis of prioritising those children and families 
who have been identified by a Public Health Nurse, or Social Worker, as being particularly in 
need of an accessible full-time early year’s placement. In addition, we aim to prioritise those 
families who will benefit from the provision of our on-site supports.

During 2017, fifty two children received a service in St. Mary’s Early Years. Thirty-three children 
from toddlers to pre-school completed the 2016-2017 term. In September 2017 nineteen 
children continued in the service and a further nineteen children were first time participants 
bringing the total of thirty eight children. 
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TERM NUMBER OF CHILDREN

September 2016 to July 2017 33

September 2017 to December 2017 38

Children commencing the September 2017 term

Children who continued in the service from July 2017 19

Number of new children to the service 19

Total 38

Creative play helps to develop fine motor skills and hand-eye coordination
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Referrals September 2017

G ROU PS TOTAL  
N U M BE R OF 
RE FE RR AL S

TOTAL  
N U M BE R 

AT TE N D ING 
SE RVICE

CHILD CARE 
PRACTITIONERS

REFERRAL  
PATHWAY

PROGRESSION

Wobblers 
( 15mths  
to 2 yrs)

13 8 2 Public Health 
Nurse: 12

Social  
Worker: 1

All new referrals

Toddlers 
(2 to 3 yrs)

32 18 3 Public Health 
Nurse: 29

Social worker: 3

Progressed from 
wobblers: 8

Remained in 
toddlers from 
previous term: 6 

New places: 4

Pre School 
(3 to 5 yrs)

21 12 2 Public Health 
Nurse:17

Social  
workers: 4

Progressed from  
toddlers: 12

Total 66 38 7

Trained, motivated and committed staff are at the heart of our service who provide a warm 
caring environment. As we have a play based curriculum each room is divided into child friendly 
play areas including pretend, construction, messy, quiet, library, art and creativity. All this is 
done to provide an enjoyable experience so that each child can grow and develop as competent 
and confident learners within loving and nurturing relationships. 

In 2017, St Mary’s Early Years’ went on several trips, we went to Newbridge Farm, Spraoi Play 
Centre and for Christmas we went to Clonfert Farm. These trips were accompanied by parents 
and members of the Central Support Team where good relationships were established and 
great days were had by all. 

Spraoi Fun Centre
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Of the thirty-three children who completed our 2016-2017 term, in July 2017, eleven (33%) 
required additional support from our childcare practitioners. The additional support required 
was for speech and language development, social development and/or developmental  
delays. Of those eleven children requiring additional support, four children (36%), required 
referral for speech and language therapy, and one child (25%) was referred for educational/
psychological assessment.

Splashing our way through the rainy days

ADDIT IONAL SUPPORTS FOR CHILDREN WHO AT TENDED 2016 -2017

Children who needed additional support from staff  11

Referred to speech and language therapy 4

Educational/psychological assessment  1

Children who had social work involvement 12
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PCHP 
The Daughters of Charity became involved in ABC Grangegorman in 2015 and took the lead 
on the Parent Child Home Programme (PCHP) under the Grangegorman Area-based childhood 
(ABC) programme. The Daughters of Charity Community Services work with the National 
College of Ireland in the delivery of this programme. In comparative studies in the US, this 
programme has been shown to develop language, cognition and behaviour with children and 
in the longer term results of better engagement in the educational system. 

In 2017, National College of Ireland (NCI) and DoCCS continued to work closely on the delivery 
of the ABC Grangegorman Parent Child Home Programme (PCHP) which went from strength 
to strength with 21 families in 2017 and 646 home visits. Assessments are indicating that both 
children and parents are doing well with children’s language and cognitive skills showing the 
highest improvement. 

Parents interactions with their children have improved, with particularly significant improvement 
in relation to affection towards the child – at PACT 2 stage, 100% of parents were displaying 
appropriate levels of affection towards their children. 

The impact of the programme can be seen in these reports from the Home Visitors:

“The child is a busy boy. From my observation, it’s easy to see 
the child loves to play with his parents just because of his 
activity. His parents hardly ever stay with him for long time.  
But now they are trying to read and play with him and 
encourage him to learn any new things. It’s a good start for  
the child’s education”.

“The child is not starting speaking yet, but she is trying to copy 
at the moment, the only thing mummy wants her to speak as 
soon as she can. The child is well settled in the program. And 
she is quite enjoying it, parents are very happy to join in PCHP”.
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Additional support from our Central  
Support Team
Several families also link in with our central support services to avail of family support, counselling, 
educational and employment links and outreach support. This onsite support enables the 
families to feel supported and develop their potential which in turn enhances the child’s early 
years’ experience, creating stability and strength. 

Cutting out our Santy lists 

A Parents View 
“I can’t even begin to describe the difference the service has made 

to me. I was taking care of the three kids on my own. It was very 

hard, long tiring days. I was physically and mentally exhausted. 

When my two girls started at St Mary’s Early Years it was hard at 

first I had never been separated from them. Within two weeks my 

girls had settled, I walked home so relieved knowing they were 

being looked after so well. They have come on leaps and bounds 

since they started, I am not as tired anymore, the house is happier, 

we all have so much fun together. The weekends are better I’m 

excited to go places on their days off. I have even went back to 

night school to finish off my child care and special needs assistant 

certs because I have the time, I can’t thank the staff enough  

for everything”. 
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Staffing 
There have been changes within the staffing structure of St Mary’s Early Years’ Service with 
the hiring of a new manager, an appointment of a deputy manager and the hiring of new child 
care practitioners.

In addition to training, each staff member receives monthly support and supervision and every 
quarter an external facilitator comes to provide group supervision. This support enables staff 
to air concerns and resource one another. The result is that we are developed and supported 
to give the best care to children and to support their extended families. 

So much to learn off each other

A Staff’s point of view
“I started in St Mary’s Nursery in April 2017. I have loved being here , 

staff are very welcoming and friendly. I was nervous starting in a 

small setting when I heard how long staff have worked here but 

since starting I feel like I have been part of the group forever. I 

started in the wobbler room in September 2017. I was so nervous 

getting my own group but management really helped me settle and 

showed me what to do. I look forward to coming to work everyday. 

I have a great bunch of children that are so fun to be with. The 

parents are fantastic and I have loved getting to know them all. I 

look forward to what the future holds for me working here”.  
— Aoife Kerrigan 
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Henrietta  
Adult and  
Community  
Education  
Service
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Introduction
In 2017, the Henrietta Adult and Community Education Service (HACE) continued to offer a 
range of adult and community education programmes and activities. Along with providing the 
evening programme of courses, time was afforded to networking activities and promoting 
Community Education. HACE participated in the Aontas Community Education Network 10 
Year celebrations in Croke Park and the CDETB “Joy of Learning” event which took place in the 
Teacher’s Club, Parnell Street.

Other highlights included the Annual HACE Drama Production, the Art Exhibition and a fun 
filled Summer School week of activities. Some new courses were introduced such as Introduction 
to Law and Interior Design. A variety of programmes continued to run which are learner centred 
and embrace all the wider benefits of learning. In reports from our learners, their experience 
of adult and community education resulted in increased personal wellbeing, lowered social 
isolation along with social benefits to them and the benefits to the wider communities.
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What Our Participants Say….
Eileen

“I left school when I was 13, all I knew how to do was washing, cooking, cleaning. Being from 
a large family and the eldest it was expected of me.

I went on to raise two children and helping them with their homework was a constant headache. 
I always said I would love to go back to school, but due to ill health I never got the chance 
until I got a leaflet in the door about HACE. 

That was in 2004. So I signed up for the sewing class (which I loved) and got a cert at the end. 
I also done a childcare course for something to do, I loved it and got a distinction, at the time 
I didn’t know what a distinction meant.  
 
Ill health stopped me doing any more until 2014. That’s when I signed up for the cooking class, 
which I’m still in. The people are very friendly, helpful, they can’t do enough for you and nothing 
is too much trouble. Its 4 years later and I’ve learned so much. Learned to use a computer 
(Thanks Glenn) I’m in a great drama class (watch this space lol) and as for cooking I’m still 
learning. I’m also a volunteer which has given me a mountain of confidence.

When talking to the manager, Yvonne McCarthy. I just happened to say ‘I’d love to get a job’ 
(not cleaning) and she just said ‘why not’. I said I wouldn’t have the confidence and wouldn’t 
know where to start looking. Yvonne said she would give me some guidance. I have to say 
she went out of her way helping me, nothing was too much trouble.
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Anything I needed, advice, paper work, CV’s, spelling checks etc. Plus she put me in touch 
with people who could help me. Yvonne encouraged me every step of the way. Result is I got 
a CE scheme as a senior citizens assistant. I’m meeting loads of new people and a lot more 
besides. I love the job and it’s all thanks to HACE, the wonderful staff and teachers  
and manager.

Thank you all. I’m confident, more outgoing and happy. I don’t dwell on my illness any more 
the way I used to. Full time job here I come.  
 
I recommend HACE to anyone even if they don’t want to go back to full time education. There’s 
a mix of other great classes that are brilliant.  

Margaret

I have been involved with HACE for a number 
of years now. My first contact with the services 
was when my son, an adult now attended  
the crèche in The Daughters of Charity in  
Henrietta Street.

I began attending different courses there. I 
was completely computer and technology 
illiterate but persevered and now can use 
technology which I find extremely useful in 
daily life. During a particularly stressful time in 
my life, I was introduced to yoga in Henrietta 
Street Adult Community Education. This 
became a lifeline and certainly helped me 
through a very difficult time. I would go as far 
as to say it kept me sane and really helped me 
cope. As things improved I decided to take 
up drama. This, I would have to say was a 
completely different experience. Through this, 
I realized my creative side. It is great fun and 
helps one grow in self-confidence and self-
expression. I even write the odd piece now 
and again. I have considered taking this further 
and am exploring creative writing next.

I found that I had got so much from HACE that 
I wanted to give back a little. I became a volunteer a number of years ago. I enjoy meeting the 
people and helping out. The staff and people you encounter are friendly and approachable. I 
have made many new friends through HACE which is an added bonus.

In 2016, I was approached and asked if I would like to become a facilitator for a new group 
and course HACE was thinking of setting up. I was delighted and gratefully accepted. This 
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group is called “Out and About”. I source venues of cultural and historical interest and book 
guided tours to take my group to. We meet in Henrietta Street on Thursday at 11 am. We have 
been to many interesting and beautiful places and discovered hidden gems that have been 
within easy access on our doorstep. It has been very educational and takes place in an easy 
going and relaxed atmosphere. There is always something on from festivals, productions to 
seasonal events. The course has been going for quite a while and we have not run out of ideas or 
venues as yet. I really enjoy facilitating this course, from the organising to seeing new places and 
discovering more about the city and county we live in. HACE has something for everyone. Courses 
take place in a friendly and relaxed setting and everyone feels they fit in. The staff are efficient, 
approachable and friendly. You meet new friends and learn new skills and grow. I would highly 
recommend HACE.

Sean

Why did I come to HACE?

Initially at an invitation from a good friend to get me involved in art once again. In a bid to 
stop me becoming house bound and I kid you not, a recluse. Viewing the world only through 
a computer screen and not going out unless I had no choice in the matter. To start mixing with 
people of all backgrounds again. And it has done all this and more.

I am painting and drawing again, my first love. I began to see things as the artist I have always 
been. Regardless of our abilities as we perceived them we have been encouraged to take part 
fully, through discussion and practical techniques being shared freely. To be able to explore 
art like this is a breath of fresh air. I truly appreciate the time and the craic we have had together 
and the expertise, kindness and patience of our tutor.

But it hasn’t stopped there. In this time I was invited to entertain the Senior Group with a small 
sing song that has turned into a regular gathering. This further opened my eyes to the greater 
community in the Daughter of Charity Services. This too has gathered momentum as I am now 
a Care Assistant with the Senior Group on a daily basis. I have been given the  
opportunity to work and furthermore be trained in Care for the Elderly and have a firm belief 
this is the area in which I would like to pursue a career.

I have been lucky to be ‘adopted’ by a wonderful, vibrant Dublin city community at a time 
when I was in danger of being cut adrift. The welcome has been genuine and inspiring. You 
cannot put a price on this kind of friendship and I remain eternally grateful for this  
opportunity and to the clients and all staff in Henrietta Street.
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Frank

A friend (Bob) and I had holidays in Spain (separately) many years in succession and never knew 
what to order food wise as we had no Spanish. I heard from my son Robert that he was attending 
Henrietta St. (DoCCS) on a pay as you go basis which sounded wonderful, I then enrolled 
myself and a friend for Spanish and we attended two terms and enjoyed the friendship and 
classes and the ‘biki’breaks. We now can introduce ourselves plus order Spanish food and 
enquire about directions.

Then major surgery for myself and knee replacement for Bob (never worked out for him) and 
prevented his return to classes. But I enrolled this term for ART and ‘Out and About’ and this 
has turned out very well for me. What’s most enjoyable is learning to use paint, creating 
something I never had time for while working for the ESB for 48 years. Today’s experience of 
a conducted tour of St. Enda’s (Padraig Pearse museum) was most enjoyable and something 
I had no time to do whilst working. Henrietta Street has given me an appreciation of how 
wonderful Dublin is and learning another skill with friendship is now what I look forward to, 
and Irish for Fun and Social Studies are looking good for future classes thank you. 
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Service Developments & Outcomes 
Twenty-five different programmes were delivered in the January 2017 to June 2017 term and 
26 in the September 2017 to December 2017 term. Courses delivered included non-accredited 
and accredited courses. Accredited courses delivered were: Work Experience QQI Level 5; 
Child Development QQI Level 5 ; Computer Applications QQI Level 4; Creative Arts for Early 
Childhood QQI Level 5; Early Care and Education Practice QQI Level 5 and Early Childhood 
Education and Play QQI Level 5. Non-accredited courses were wide-ranging and included: Art, 
Flower Arranging and Spanish for your Holidays, Computer Literacy, Introduction to Law, Social 
Studies and English for Speakers of Other Languages.

January – June 2017

COURSE ATTENDED

Computers for Everyday Use 8

Computers for over 55's 8

Drama 9

ESOL 8

Hand Knitting 11

Crochet 7

Flower Arranging 9

Irish for Fun 12

“Me Time” Personal Development Group 8

Personal Effectiveness QQI Level 5 5

Tin Whistle 14

Tin Whistle April 14

Work Experience QQI Level 5 10

Art Wednesday 10

Computers For The Workplace 4

Social Studies 13

Spanish For Your Holidays 9

Yoga for Beginners 7

Yoga for Improvers 7

Art Thursday 14

Cooking For The Family 9

Creative Arts For Early Childhood QQI Level 5 4

Early Care and Education Practice QQI Level 5 12

Out & About Group 11
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September to December 2017

COURSE ATTENDED

Computers for Beginners 8

Computers for over 55's 8

ESOL 12

Hand Knitting 10

Interior Design 10

Beginners Yoga 10

Child Development L5 17

Crochet 7

Drama 9

Flower Arranging 12

Irish for Fun 10

Me Time Group 10

Tin Whistle 8

Art Wednesday 12

Social Studies 7

YOGA mixed levels 6

Spanish For Your Holidays 10

Tablets and Smartphones 7

Art Thursday group 13

Computer Applications QQI L4 7

Cooking For The Family 9

Early Childhood Education and Play L5 15

Introduction to Law 10

Out & About 9

Transform your Thinking 5
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Profile of Learners
In 2017, a total 217 adults took part and completed part time courses in HACE. 71%  
were female and 29% were male. 40% were aged between 55 and over. 74% were Irish and 
26% of non-Irish nationality. 

Adult and community education is an important source of second-chance education for those 
who want to return to learning. Of the 217 participants attending in 2017, 38% of the  
participant’s highest level of education was Junior Cert. 

MALE FEMALE TOTAL

63 154 217

AGE GROUP  %

17-24 11 5

25-34 27 12

35-44 36 17

45-54 40 18

55-64 45 21

65+ 42 19

Undeclared 16 7

EDUCATIONAL LEVEL % TOTAL

Dip/Degree 33 15

FETAC Award 33 15

Full Leaving Cert 50 23

Junior Cert 41 19

None 41 19

Undeclared 12 6

Other 7 3

NATIONALITY

Albanian 1

Anglo/Irish 2

Cameroon 1

Canadian 1

Chinese/Irish 4

Colombian 1

Croatian 1

Czech 1

English 2

Georgian 1

Lithuanian 1

Mexican 2

Nigerian 1

Polish 4

Scottish 1

South African 1

Spanish 5

Sri Lankan 1

Ukrainian 1
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EMPLOYMENT STATUS NUMBER %

Unknown 11 5

CE/TUS 16 7

Disability Allowance 13 6

Employed Full Time 36 17

Employed Part time 26 12

Full Time Student 2 1

Not in Labour Force 5 2

Other Social Welfare Allowance 12 6

Pension 44 20

Unemployed 52 24

Total 217

Summer School 
Henrietta Adult and Community Education had its Summer School for a week in July 2017. This 
week of activities is funded by a donation from Able Lift ltd in memory of Mick Geoghegan, a 
local man who supported and believed strongly in the value of Community Adult Education.

The following workshops took place: 

Summer School July 2017

ACTIVITY NUMBER OF PARTICIPANTS

Introduction to Tablets and Smartphone 7

Relaxation 8

Intro to Interior Design 9

Crafts 6
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Along with the workshops listed on the previous page, a number of outings took place. A 
group of 15 adults went along to the Hugh Lane Gallery and another group of 15 adults took 
part in the annual Pitch and Putt tournament in The Brock, Co Dublin. Nigel Doyle won the 
perpetual HACE trophy and the group enjoyed refreshments to celebrate afterwards. 

Our neighbours in the Kings Inn, kindly facilitated an interesting tour of their beautiful buildings 
on Henrietta Street. Dublin Bus generously provided their community bus free of charge for 
the outing to Ardgillan Castle. Some of the seniors from HSCS also joined us and a group of 
26 in total enjoyed a beautiful summer’s day in Balbriggan with a tour of the Castle and 
refreshments in the garden.
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Gaining qualifications –  
Certification and QQI
As part of our accredited programmes, HACE provides training in childcare, offering QQI Level 
5 modules on a part time basis in the evening. This enables those working in the childcare sector, 
on CE schemes and those interested in working in Childcare to gain the Level 5 qualification in 
Early Childhood Education on completion of 8 modules over two years. 2 of our learners received 
their full Childcare Award at Level 5 which was a great achievement for them.

Computers for work or college, was another accredited course delivered in 2017. This course 
leads to accreditation at QQI Level 4 in Computer Applications. 

In 2017 the following modules were successfully awarded 

MODULE NO. OF LEARNERS

Personal Effectiveness Level 5 3

Early Care and Education Practice Level 5 9

Creative Arts for Early Childhood Level 5 5

Work Experience Level 5 6

Computer Applications Level 4 4

Total awards: 27
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Programme Highlights

‘In Kind’ Art Exhibition of portraits celebrating the contribution of community volunteers 

This exhibition showcased the work produced by Henrietta Adult and Community Education 
Service (HACE) and the Active Retirement Association Phibsboro Art groups. This is the fifth 
year of collaboration between these art groups and our art tutor Janine Davidson. 

The portraits were inspired by a visit to the Museum in October 2017 by the members of the 
groups to see ‘Portrait of a Century’, a photography exhibition by Kim Haughton and street 
artist Joe Caslin’s large scale mural in Clarke Square, ‘The Volunteers’. They also participated 
in a workshop facilitated by the education team exploring objects from the Museum’s handling 
collection. Inspired by the workshop and the exhibitions, the art groups then worked with 
artist Janine to create this exhibition of portraits using a variety of mediums including dry point, 
pencil pastels and oils.

‘In Kind’ celebrates and honours the work of volunteers who contribute so much to our 
communities. The volunteers featured in the exhibition work for a variety of services including 
the National Council of the Blind (NCBI), the Simon Community, HACE, Oxfam, Chernobyl 
Children International and the Capuchin Day Centre for Homeless People.

This project was supported by Dublin City Council Community Grants, City of Dublin Education 
and Training Board and the National Museum of Ireland.
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Ag foghlaim laobh amuigh den  
Seomra Ranga — Learning outside  
of the classroom  

The Irish for Fun class participants Mary Judge, Peter Brannigan and Dympna Butler attended 
the Lá Spraoi in Coolock library organised for Seachtain na Gaeilge on the 12th March 2017. 
There was a Tráth na gCeist (Quiz) some Amhráin (songs) and a bit of Rince (dancing) as well as 
a lovely lunch. Their team came first in the quiz which was as Gaeilge, a great mark of achievement 
as a result of all their learning in class on Monday evenings in HACE.

Social Studies 
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In September 2017, the Social Studies class in HACE got together to decide the topics that 
they wanted to examine so that a course could be developed that best addressed their interests 
and their learning needs. As a result throughout the following term the group examined a range 
of topics including housing, education and ageing using a variety of means of learning from 
discussion in class, data analysis using statistics from the Census 2016 along with trips and 
tours and talks from visiting contributors. The class critically analysed media reporting on 
nationalism in Catalonia. Learners explored ethnicity in Ireland looking at the most recent 
census data and specifically examined the experiences of Irish Travellers when Eileen O’Flynn 
presented about her experiences of being an Irish Traveller with a focus on her experiences of 
attending higher education. A trip to the new Tenement Museum on Henrietta Street in early 
December put class - based discussions on housing to the fore.

Certificate Night 

On 27th June, we had our annual Certificate Night, which is a celebration for all the learners 
who completed basic education courses with the Henrietta Adult and Community Education 
Service. Professor Ted Flemming, retired senior academic at Maynooth University was our 
special guest on the night. Ted has written books on critical theory and adult learning and in 
2014 he received the Jack Mezirow Theory of Transformative Learning Award. Ted spoke on 
adult education and presented the learners with their certificates. 

The Art class exhibited their beautiful paintings in the garden and we had a pantomime 
performance from our Drama group which entertained the guests. Adult learners who attend 
HACE, gave talks on their own experience of returning to education and participating in HACE. 
We had music and singing and the ceremony was then followed by a barbeque. A very enjoyable 
evening was had by all!
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New Course – Introduction to Law
In September 2017, HACE ran a 6 week course on Introduction to Law. This followed the great 
interest shown on the tour of Kings Inn at our Summer School. A local woman who went on 
to receive a scholarship and qualified as a Barrister agreed to facilitate the course. The aim of 
the Introduction to Law course was to enable students to develop awareness of the Legal 
System in Ireland. The course included exploration of Irish Laws, the Court system and their 
impact on people generally. There was great feedback form the course and those who attended 
thoroughly enjoyed it. 

Networking Activities

‘Joy of Learning’ 

In 2017, HACE participated in a review conducted by the CDETB of specifically CDETB funded 
services and projects in the North Inner City of Dublin. The research and review of CDETB 
funded services and projects in the North Inner City was focused on mapping them alongside 
a social profile of the area in order to devise a strategy for the future. As a result of this review, 
enhancing networks and showcasing community education emerged as a follow on action. 
On 9th March a showcase event was held in the Teachers Club called ‘Joy of Learning’. HACE 
exhibited at the event and learners met with organisers of the various local community education 
centres. The Adult Education Forum was established of which the HACE Co-ordinator is now 
a member.
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Aontas “CEN 10 Celebration” 

HACE is a member of the Aontas Community Education Network and they celebrated their 10 
year anniversary in November 2017 with a Community Education Seminar in Croke Park. HACE 
was among the exhibitors and a number of learners went along on the day. The purpose of 
the conference was to showcase the social, personal, cultural and economic benefits of 
community education and provide a platform to raise its profile in order to ensure the 
sustainability of the sector. With the changing economic, social, and political context, the 
CEN10 conference focused on key issues and how community education practitioners can 
support each other’s work including extending links to fellow practitioners in Northern Ireland. 
Community education goes beyond skills attainment. It supports community cohesion, 
transformation and civic engagement. These broader values of community education are vitally 
important at a time of widening social inequality and political uncertainty throughout Europe. 
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Core Staff and Volunteers in HACE

Gerry Doyle continued to work in support of Henrietta Adult and Community Education. Yvonne 
O Callaghan continued working as our administrator, providing quality administration support 
to the centre. The HACE volunteers continued to serve as an integral part of the HACE Service 
in 2017. There are 15 volunteers who work in different areas of the service as helpers at the 
front of house and as facilitators. They have a vital, sustaining and developmental role in the 
day-to-day running of the service and its future development.

In 2017, Christopher Woods finished up as tutor in HACE, following appointment to a full time 
tutoring post. Christopher initially began as a tutor on Introduction to Criminology course 
which developed into an Introduction to Social Studies course. Christopher’s engaging style 
and skilful facilitation of various social topics encouraged learners to analyse and critique social 
issues of interest to them. A number of his students went on to study Social Studies in Liberties 
College and DIT.

 
Volunteer Day Out 
A dedicated team of 15 volunteers give their time each week to helping out in HACE. Some 
work on the reception desk in the evening and others help out in the canteen providing the 
vital cup of tea and biscuits on break time. Three tutors also work on a voluntary basis. As a 
gesture of appreciation a day out is organised every year to thank the volunteers. On the 24th 
of April, the volunteers enjoyed a day out in Dublin, taking in a tour of Dublin’s Little Museum, 
followed by a tour of Dublin on the Viking Splash. In true HACE fashion, the volunteers had 
great craic and enjoyed the day out. 
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Support Services
While HACE offered a diverse programme of classes and activities, it continued to offer 
participants additional supports. The Central Support Team of the Daughters of Charity 
continued to provide support in the reporting period. This service consists of a Counsellor/
Education and Employment Officer, a Family Support Worker and a Community Development 
Outreach Worker. They re-enforce HACE’s community development approach to providing an 
holistic service to its participants. 12 learners were referred for counselling and 8 for education 
and employment support. 

The Community Development Outreach Worker also worked closely with the “Me Time” Group 
which is a group targeting those living in emergency accommodation offering them a space 
to de-stress, learn skills and receive support. Margaret assisted in facilitating the group and 
providing supports such as advocacy and one to one support in accessing outside agencies.
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Our Service Provision
The HACE Evening Education Programme takes places over 30 weeks of the academic year. A 
week long Summer School offering “taster” courses for new and existing adult learners is also 
provided. Critical to the delivery of the service is our work on course planning,  
local distribution of information leaflets, registration for evening courses, QQI certification, the 
HACE Certificate Night and community adult education network activity.

Our Funding Agencies  
and Supporters 
The City of Dublin Education and Training Board, through the Department of Education and 
Skills provides an annualised grant towards the operation of the HACE Service. The CDETB 
also provides funding support for the fees of a number of our course tutors.

In addition, financial and other assistance was provided in 2017 by the community education 
section of Dublin City Council, the National Lottery the Mick Geoghegan Memorial Fund through 
Able Lift Ltd, the Croke Park Community Fund, the ESB Energy for Generations fund and the 
Daughters of Charity Community Services.
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Introduction
In Henrietta Senior Citizens’ Service (HSCS) we provide activities and supports to enhance 
community inclusion for older people living in Dublin’s North Inner City. These include the 
provision of in-house activities and supports, community meals and outreach supports to our 
service participants. Our service is provided in a flexible way to allow participants to choose 
between community meals/in-house meals, activities and programmes as they decide what 
is fitting with their needs on a daily basis.

What our Senior Citizens Say…
“I enjoy coming here very much. I look forward to it. I miss it 
when I can’t get out which happens sometimes as I don’t 
always have transport to get to Henrietta Street. I like the 
people. They are very friendly. I couldn’t say I like one particular 
thing more than another, but I could say I like the general feel 
of the place”.   — Stella

“I like the music and the singing. Especially the old songs”.     
— Eugene

“I really enjoyed the Life Music Sessions we had. I learned a lot 
about me ya know? How to release what’s bottled up into 
music. The old songs are great for that. I like that I can 
socialise. I love the art classes. I’d like to do more art”.  — Des

Service Development in 2017
End of December 2017 Register of Clients:

Meals on Wheels 46

In-House meals 63

Activities/Outreach 12

Total 121
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Henrietta Senior Citizens Service had a total of 32 referrals in 2017. Of these, 26 were new 
referrals and 6 referrals were clients who had used the service in the past and re-entered.

Referrals Register:

Public Health Nurse/Social Worker 27

Social Care Worker 3

Other Meals on Wheels Services 2

Total 32

Our service is based on the values of respect for the dignity of each person participating in 
our service, providing a warm, homely service environment and enhancing social inclusion, 
quality of life and community participation. Our aim in 2017 was to be more focused on our 
service users by listening to what developments they wanted and implementing them  
where possible.

 
Service Activities
Throughout the year the following activities were provided, in line with service users’ requests:

 – Music Sessions

 – Games 

 – Daily Newspapers

 – Art 

 – Outings

 – Social Events

 – Outreach Visits.
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Highlights from 2017
 – In an attempt to revamp the activity rooms, our first step was to incorporate our seniors 

in the decision making process. As ambiance of the rooms is important, it was suggested 
that different coloured paints on the walls and cushions might make the space more 
inviting. The front room is the main gathering space and the seniors opted for a warm 
and cheery colour scheme of pinks and greens with decorative cushions. The back room 
is a quieter reading area, which is used for art on a weekly basis. It was suggested that 
darker colours might be used to give it a warm, library feel, and oranges and browns 
were chosen for the walls here 

 – The monthly weekend trip to Dollardstown in County Kildare continues to be a success 
and we are grateful to Sr. Sheila Skeffington for providing the cottage for our seniors to  
stay in

 – Life Music sessions were held for 6 weeks in the spring/summer. We participated in a 
type of music class where older people learn how to lead music sessions in their own 
community groups, amongst friends (www.lifemusic.co.uk). These sessions taught clients 
and staff how to use music in the community for communication, fun, meaningful 
engagement and to empower themselves. Funding was obtained by Hedda Kaphengst, 
an accomplished singer and musician who has many years experience working with older 
people. Hedda and Rod Paton, a Welsh community musician, ran a series of workshops in 
Henrietta Street. Vocals and musical instruments from all over the world were used to 
create improvised songs. Client feedback was incredibly positive and we as a service are 
still seeing the impact that this type of socialisation can have on the isolated older 
person. Elements of the Life Music continue to permeate our music sessions to date and 
there are plans for Life Music events in 2018

 – The HSCS clients received a sneak preview of the Tenement Museum in Autumn. Previous 
CE staff member, Tracy Bardon and a colleague gave the tour which was very much 
appreciated. Memories surfaced and were spoken about in large group settings as well 
as in chats with friends. We were delighted with this invitation, as many clients have 
extensive knowledge of the history of North Inner City Dublin tenement living

 – Art classes with Rob Wells of Muddy Paths began in 2017, held on a Friday afternoon. 
Painting and drawing are the main components of this class at the moment. The art 
group also planned an outing to the Hugh Lane Gallery which they found very informative 
and supportive of the creative parts of the brain. As part of the trip particular attention to 
the paintings of Eoin O’Connor and Paul Henry was explored. Some of the pieces of art 
that followed this trip reflected the style of painters seen and influenced beautiful 
original art pieces by our service users

 – Chair Yoga with volunteer Sheila O’Leary was a big hit with the seniors. Chair Yoga 
encourages gentle movements to help blood flow, encourage muscle elasticity and 
offers a calming environment

 – The Lyons Club hosted the yearly trip to Trabolgan, Co Cork which was enjoyed by all 
and tested our fitness in spots!
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 – Two vibrant Christmas parties were had. The first was in Henrietta Street School who  
put on a yearly Christmas dinner. Our seniors look forward to this event as it reminds  
them of a younger time. They enjoy the opportunity to meet and socialise with a  
younger generation, who in turn seem to enjoy providing a lively atmosphere for our 
service users. Many thanks to Bridgid Finlan the school’s Bean an Ti and all the students, 
for being fantastic hosts to our service users. The second party was held on the 14th of 
December in the boardroom and adjacent heritage room of number 9 Henrietta Street.  
A three course meal, music and dancing were the events of the afternoon. Clients from 
the day centre as well as a number from our community Meals on Wheels attended

 – Our quest for a pet therapist to work with our seniors was successful in December 2017. 
We look forward to the Labrador bringing company and comfort to those in the service 
who may not be able to have a pet and would benefit from having an animal in their lives

 – We continued to network with local Public Health Nurses, Social Workers, hospitals  
and community members, making them aware of our service and facilitating meetings 
with clients.
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Meals
Our overall provision of food (in house and meals on wheels) in 2017 was to 130 people with 
a total of 11,842 meals provided in the year. On average, we delivered community meals to 45 
local older people each week. The majority of our meals provided, were given to seniors in 
our catchment area. We also had a few clients that travelled from outside our catchment area 
to the service, here in Henrietta St. 

On both occasions of Hurricane Ophelia and the intense snow storm a number of staff volunteered 
to help and to distribute meals on wheels to our service users as it was too dangerous for 
them to travel. Service users were contacted and meals to last 2 days were delivered by staff 
in the HSCS and the staff across the DoCCS services. These types of events do not happen 
often, but when they do, the historical ethos of the Daughters of Charity Community Service 
is all the more apparent in our staff who put the needs of others above all else. Service users 
were very appreciative of the meals, but even more so of the check in phone calls as this 
lessened the loneliness for those housebound.

Outreach Service
Sr. Bernadette Fennessey is the key worker in our outreach service. She provides a vital link 
between the service users and the service manager. Her role of visiting service users when 
they are in hospital, in isolation at home or unwell, is of great benefit to the management of 
the HSCS and keeps them up to date of the changes and well-being of service users when 
they are unable to attend the service. She also provides a link with family members when 
necessary if a service user is unwell or unable to communicate. 

This year, Margaret McKearney, our Community Development Outreach Worker, began to build 
and grow relationships with a number of our seniors on a one to one basis. We look forward 
to her continuing this into 2018.
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Remembrance Tree
Sadly, over the course of 2017 we had to say goodbye to a number of our service users from 
both our Meals on Wheels Service and the Day Centre. They will be missed by all and a memorial 
service was held in November to mark their passing. Our Remembrance Tree held out its 
branches to 11 new hand beaded ornaments. Each one was made and hung in celebration of 
one person’s life, each of whom had an impact on us here in Henrietta St Senior Citizens 
Services. May they rest in peace.
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Building Links
Central to the work of the Henrietta Senior Citizens Service are our links with our community 
partners.

In 2017, these included the North West Area Council for Services for Older Persons, the HSE 
Public Health teams in Lisburn Street, the North Strand and Summer Hill Health Clinics, Recovery 
Hub, local hospitals, Dublin City Council, Dept. of Psychiatry of Old Age, St. Vincent de Paul 
Society, Community Garda, St. Mary’s Community Project, TUS, Bradóg, An Siol, Dublin Friendly 
Cities Age Initiatives, Bia Food/Food Cloud and local suppliers. We are indeed grateful to one 
and all for their active co-operation and support in the best service of our seniors.

Our Funding Agencies and Suppliers
The day-to-day operation of the service for senior citizens is funded by an annualised revenue 
grant from the local Health Office Dublin North Central of the Health Service Executive, Northern 
Area, In addition, the service’s food activities was subsidised by the HSE. The service is grateful 
to the small but important number of private donors who supported our work during the year 
and provided funding for social events.

The service is now using Bia Food Initiative and Food Cloud, which has been extremely important 
in terms of variety of food for our clients and for supporting cost efficiencies in the delivery 
of their meals.
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Introduction
Henrietta Street School is a community based, high support school for children considered  
‘at risk’. Recognised by the Department of Education and Skills, our school provides  
holistic educational supports for twenty children, male and female, aged eleven to  
sixteen years. Children who attend the school have experienced difficulties in coping with 
formal schooling. 

What Our Students Say …

“I started Henrietta Street School on the 12th of December 2017. 
My teacher is Ann. The people in the school are very friendly 
and welcoming. I have learned a lot since I have started going 
to school here. The things I like about this school is that 
everyone is nice to me and the teachers give you the attention 
and time you need. When I first started the school I was very 
nervous but after a week or two I was okay. I have only been in 
the school 4 months and I have done so much. I’m looking 
forward to seeing what else I can learn in the next 2 years. We 
get amazing food cooked for us by Bridget every day. Since I 
started here I have gone to the cinema with my class every 4 
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weeks. In the dining room there is iPads you can use while 
you’re on your break or you can go play pool or football.  
There is so much activities to do in the school”. — Chloe

“I have been in this school the past three years and I have to say 
for myself it’s been the best three school years of my life. I have 
matured hugely from the first time I walked in the door. I wasn’t 
quite ready to go into a mainstream school and this school 
suited me better. It was better for me because it was shorter 
time table and a smaller class. I found it easier to learn because 
the teacher has more time and patience and can work 1-1 with 
you. It’s a safe school and more relaxed. The staff have amazing 
time for every student in the school.  
 
I found all the staff very supportive and encouraging. We also 
have an outstanding cook who provides us with breakfast and 
lunch. I have completed 5 Junior cert exams and am currently in 
the process of sitting another 6. I was the first student in the 
history of the school to ever complete Higher Level ESS. I am 
also achieving my bronze level president’s award from An 
Gaisce. Me and my two class mates will be the first to ever 
accomplish this.  
 
In September I will be moving on to a mainstream school to sit 
my Traditional Leaving cert. I feel very confident about sitting 
my Leaving and I’m glad that I am getting the opportunity to 
do this”. — Mark
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Our Achievements and Outcomes  
for 2017
The table below illustrates that a total of 26 children were referred to Henrietta Street School 
in the reporting period compared to a total of 20 children in the previous year. The School 
continually operates a waiting list.

Table 1. Source of Referrals in 2017

REFERRAL SOURCE JAN 2016 - DEC 2016 JAN 2017- DEC 2017

Primary Schools 0 0

Second-Level Schools 7 6

Tusla Child & Family Agency 5 2

Tusla Social Care Managers 0 0

Tusla Education & Welfare Officers 3 10

Parents/Relatives 5 5

School Completion Programme 0 0

Youth Services 0 3

Total 20 26
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Table 2 below illustrates the progression routes of the students who left us during the reporting 
period compared to the previous year. A total of eight pupils left the school in 2017 compared 
to six in 2016.

Table 2: Progression of Henrietta Street School Leavers, January 2016 - December 2017

PROGRESSION JAN 2016 – DEC 2016 JAN 2017-DEC 2017

Community Training Centres 4 5

Second Level Schools 0 0

Youthreach 1 1

Home/no placement 0 1

Residential Project (The Cavan Centre) 1 0

Pre-apprenticeship course 0 1

Total 6 8

School Curriculum and Examinations
During the reporting period the school curriculum continued to have a strong focus on literacy 
and numeracy. The curriculum comprised the following subjects: English, Maths, Art, Environmental 
and Social Studies (ESS), Religion, Geography, History, Gaeilge, Civic Social and Political 
Education (CSPE), Social Personal & Health Education, and Home Economics. The School had 
a record 15 students who sat the Junior Certificate examinations in 2017 in one or more of the 
following subjects: English, Maths, Art, ESS, Home Economics, CSPE, Religion, Geography, 
Gaeilge and History. For the first time ever, one student sat the Environmental Social Studies 
exam at Higher Level and was successful. 

Junior Certificate Schools  
Programme
The Junior Certificate Schools Programme provides a curriculum framework which assists 
teachers in adopting a student centred approach to the Junior Certificate. Students work on 
JCSP statements throughout their time in our school. 

On completion of the programme, students receive a profile, which is an official record of their 
achievements from the Department of Education and Skills. It is also possible to apply for 
special initiatives as part of the JCSP. In 2017 the initiatives we participated included:

 – Literacy initiative (one book, one community)

 – Numeracy initiative (awareness of weight and capacity)

 – Photography

 – Christmas celebration.
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We continued to run our very successful Accelerated Reader programme in 2017, a very 
effective and popular reading initiative. Using an online programme, students complete quizzes 
on books they have read, with the programme tracking their progress. 

We continued to work for our fifth Green-School Flag. Green-School, known internationally  
as Eco-School, is an international environmental education programme, environmental 
management system and award scheme that promotes and acknowledges long-term school 
action for the environment. 

Most of the students took the opportunity to avail of our outdoor activities in 2017 that included 
horse riding and rock climbing lessons. On a quarterly basis we organised a special activity 
that acknowledged excellent school attendance.

In an effort to improve our physical education programme, students have also engaged in 
swimming lessons every Monday. With the support of a qualified fitness trainer we continued 
with our weekly fitness programme for all students, using the small gym in the basement of 
the school. Most students also participated in football at break time each day.
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Role of the School Social Worker
Our in-house Social Worker, Jacqui Dowling, provides support to our students and their families 
on the basis of their needs. Her work is essential in ensuring children are supported to sustain 
their participation in education. Jacqui’s role is also critical in building positive relationships 
between the school and families. She meets with parents and carers in the school and in their 
homes on a regular basis and attends all relevant inter-agency meetings.

The vast majority of the families engaging with the school are from areas of Dublin that are 
characterised by socio-economic disadvantage and high levels of deprivation. Issues of poverty, 
unemployment, mental health, addiction, bereavement and loss, imprisonment and homelessness 
have continued to be very prevalent in the lives of the families whose children are referred to 
the school. 

Many of the young people attending our school experience multi-faceted psychosocial difficulties 
that can impact on their participation in education. These young people and their families 
require a significant level of support in addressing the complex needs that impact greatly on 
their lives. On a daily basis issues arise in relation to the effects of poverty on some families 
with whom we work. In such cases, the school strives to provide support in order to meet the 
basic needs of a young person and their family, so that some of the barriers to learning can be 
overcome. The Social Worker is the key link person to ensure this happens in a focused and 
respectful way.

Links with DoCCS Senior  
Citizens’ Service
As part of our integrated approach, the school continued to make appropriate links with other 
services in the wider DoCCS organisation. Our students, along with the staff, entertained 
service participants from the DoCCS Senior Citizens’ Service at Christmas time. This occasion 
gave the young people an opportunity to engage socially with older people; one student 
helped to entertain by playing a very jolly and generous Santa! During 2017 several students 
visited our senior participants weekly for a chat and cup of tea. 
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Inter-agency Links
 – The National Educational Psychological Service (NEPS) continues to provide invaluable 

support to the school by providing psychological assessments for those students who 
required a comprehensive psycho-educational assessment. In addition to providing  
this support to the school, the NEPS psychologist is available to help with other relevant 
issues that may arise within the school in relation to young people

 – Through the efforts of our Social Worker, links continue to be forged between the school 
and the Child and Adolescent Mental Health Services. A number of our students are 
engaged with these services and as a school community, we have benefited from the 
expertise and support offered by the teams involved

 – The school continued this year to work closely with the Tusla Child and Family Social 
Work Service in relation to several of our students

 – Positive working relationships continued with the Most Project (a youth justice 
programme). Project staff came to the school to work with several students on a one to 
one basis which has proven to be most beneficial for the students

 – The school continued to enjoy positive working relations with Tusla’s Education & Welfare 
Service. This service deals with school attendance concerns we have with students and it 
also refers young people to the school. Referrals from this service increased significantly 
in 2017

 – A strong working relationship has continued to develop with the Neighbourhood Youth 
Project 2. This service provides a vital and significant level of support to some of our 
students in the North East Inner City

 – The Principal, Fergus Carpenter, is a member of the Irish Primary Principals Network. He 
also has regular meetings with the principals of the other Dublin high-support schools.
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Introduction
St Vincent’s Community Training Centre (CTC) of the DoCCS provides a range of training 
courses, personal and educational supports to early school leavers aged sixteen to twenty-
one. During 2017 the training centre provided training in five key employment focused areas: 
Catering, Hairdressing and Beauty, Art and Interior Design, Woodwork and Healthcare. 

A decision was made in December 2016 to amalgamate the Art area and Property Maintenance 
area into one training area namely Art and Interior Design. The rationale for this was to provide 
a practical training area which had the potential for employment and further education 
opportunities for trainees across the interior design and property maintenance areas.  
The opportunity was also created to encourage both male and female participation in the  
new training area. In 2017 we have seen an increase in interest expressed for this training  
programme and the numbers of male and female trainees on the training programme are  
quite even.

In addition to the five training areas, training in Information Technology is provided for all 
trainees. In the education area trainees are provided with literacy and numeracy support to 
include Junior Certificate and Leaving Certificate English and Maths. 

On commencement of their programme, trainees are given an initial formal assessment in 
English and Maths. Their learning styles, strengths and qualifications are evaluated so that they 
can be offered training and education programmes that are best suited to their needs and 
progression towards achieving a major award in their chosen course. 

St Vincents Community 
Training Centre
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TRAINING AND EDUCATION OFFERED CERTIFICATION

Catering QQI Level 3 & 4

Hairdressing and Beauty VTCT Diploma in Hair and Beauty Services

Healthcare QQI Level 3 & 4

Art and Interior Design QQI Level 3 & 4

Woodwork QQI Level 3 & 4

Information Technology QQI Level 3 & 4

Education Junior and Leaving Certificate Maths and English

One-to-one Literacy and Numeracy

Total number of learners in the CTC throughout 2017 – Male/Female

TOTAL NUMBER OF LEARNERS IN THE CTC
  
THROUGHOUT 2017

MALE FEMALE TOTAL

Numbers commencing their training in CTC in 2017 17 17 34

Numbers continuing their training in the CTC from 2016 13 27 40

Total 30 44 74

Referrals 2017

REFERRAL SOURCE 2017 TOTAL

City Of Dublin ETB 2

Tusla Child and Family Agency 4

Henrietta Street School 2

Probation and Welfare Service 2

Self Referral 24

Total Learners referred during 2017 34
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Progression – Leavers 2017

PROGRESSION/PLACEMENT MALE FEMALE TOTAL

Progression to Employment 2 3 5

Progressed to Further training/education 0 5 5

Completed course unplaced at time of leaving 6 7 13

Dropped out of course 6 3 9

Learners who have been dismissed/suspended 0 3 3

Total 14 21 35
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Our Achievements and Outcomes 2017
2017 was a very busy and eventful year for the CTC. Our core work of young people coming 
onto the training programme, availing of the opportunities in the training areas available, 
achieving certification, undergoing a period of personal growth and progressing from the 
training centre to the next step in their career path were all features of the year. 

Numbers in training
The numbers in training continued to be an issue for the CTC as had been experienced in 
previous years. This feature is being experienced by all training centres in the area over the 
last two years where there has been an apparent reduction in the numbers of young people 
looking for training programmes in Youthreach and CTCs. The CTC actively worked throughout 
2017 to advertise and promote what the CTC offers with the view to encourage and engage 
young people to come into training and education. 
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Review of Training and Education 
within the Youthreach and  
CTC sector
The City of Dublin Education Training Board (CDETB) carried out a review of specific CDETB 
funded services and projects in the North Inner City area. This work was primarily completed 
throughout 2016 with the final report “from Patchwork to Network” launched in March 2017. 

The report contains an overview of the North Inner City and the services and supports which 
CDETB funds and supports in the area. In “from Patchwork to Network” the key issues and  
challenges facing the range of CDETB funded providers in the area are outlined and a series 
of recommendations presented to respond to them. 

Of particular note are the recommendations for a new area approach involving both locally 
managed services and projects and CDETB staff. This is in keeping with CDETB’s commitment 
to develop innovative responses to changed and changing circumstances.

A national evaluation was initiated by Solas in September 2017 into the provision of the 
Youthreach and Community Training Centres. The work is being carried out by the ESRI. The 
initial piece of work involved the completion of a survey by all Youthreach and Community 
Training centres and by managers across all ETBs. This process will be followed up by visits to 
a number of Youthreach and CTCs and with consultative workshops with all interested parties. 
A final report is expected to be completed by July 2018. 
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Personal issues arising for young 
people in training 
St Vincent’s CTC continues to offer holistic support to each trainee as a way to address the 
range of personal and social issues arising for them during their time in training. During 2017 
a significant number of young people in training continued to present with personal and social 
issues which required the support of the staff, the manager of the CTC along with the Central 
Support Team and other agencies available locally in the community. The CTC staff and the 
Central Support Team work with trainees holistically to develop potential and empower trainees 
regarding changes they wish to make in their lives. The outcomes from this support were 
visible and concrete in the lives of the individual trainees. These results are not easily measured 
but are as important as the outcomes from training for the trainee’s progression. 



77

St Vincents Community 
Training Centre

The table below shows the range of issues presenting and the numbers of trainees given 
support across these areas during the course of 2017. 

Issues presenting for trainees and numbers of trainees

 – Mental Health/Stress/Physical Health issues

 –  Family issues

 –  Homelessness/Accommodation issues

 –  Substance misuse issues

 –  Anti-social/criminal activity

 –  Pregnancy/Fatherhood

 –  Behaviour issues

 –  Commitment/Motivation/Attendance issues.

1 2 3 4 5 6 7 8

Male 14 22 9 13 10 3 7 20

Female 23 27 10 5 4 6 10 16

Total 37 49 19 18 14 9 17 36

The supports provided to trainees regarding the issues highlighted above vary according to 
the nature of the issue presenting. Some of the supports provided are within the resources of 
the staff of the CTC and the Central Support Team. Other issues presenting for trainees require 
specialist interventions or collaboration with external agencies. The CTC has always worked 
holistically and in partnership with other agencies to bring about positive change with our 
young people. For example, in supporting our trainees in regard to accommodation issues, 
we worked in partnership with Bradóg Youth Service in engaging with Dublin City Council to 
bring about a positive result where the family were offered and moved into a house in the 
local area. Another trainee who experienced issues with her mental health was given a lot of 
support through a combination of CTC, the Central Support Team and external agencies in 
the mental health area, working together for the benefit of the trainee.

Along with the supports of staff and the Central Support Team, the CTC put in place a number 
of initiatives, to provide additional support to trainees. This involves relevant guest speakers 
on topics to include substance misuse and health related topics among others. This year 
Anthony Burrows from Jigsaw gave an initial presentation to all staff on Mental Health and 
Wellbeing and this was followed by Anthony delivering a short course to trainees on Mental 
Health and Wellbeing to groups of 10 trainees between October and December 2017. 
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Trainee Certification 2017
CERTIFICATION DATA MAJOR AWARDS ACHIEVED 2017

 Major Awards Male Female Total

TOTAL Level 3 Major Awards 1 1 2

TOTAL Level 4 Major Awards 1 3 4

TOTAL VTCT Awards and Training 0 6 6

CERTIFICATION DATA MAJOR AWARDS ACHIEVED 2017

Minor Awards and Training Male Female Total

TOTAL Level 3 Awards and Training 28 46 74

TOTAL Level 4 Awards and Training 7 44 51

TOTAL VTCT 0 33 33

TOTAL JUNIOR CERTIFICATE SUBJECTS

Mathematics 0 5 5

English 0 4 4

TOTAL LEAVING CERTIFICATE SUBJECTS

Mathematics 1 4 5

English 0 4 4

Certification Day 2017 
The annual certification day for St. Vincent’s CTC was held on the 26th of May 2017. QQI 
Certificates and Vocational Training Charitable Trust (VTCT) Diplomas were presented to 
trainees by Mr John Farrelly, Development Officer, CDETB. Mr John Farrelly, who is originally 
from the local catchment area, gave a very informative speech outlining his own personal 
journey on leaving school, starting work and then returning to college to further his career. 

47 trainees received certificates across QQI Level 3 and Level 4 including major awards at Level 
3 and Level 4.

5 trainees also completed VTCT Diploma’s in Hairdressing and Beauty with 3 trainees receiving 
component awards for the VTCT Hairdressing and Beauty Programme. 
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Trainee of the Year Award 2017
In July each year as part of the summer programme the CTC presents awards which serve to 
recognise those trainees whose commitment and dedication to their training course is an 
example to others. The criteria applied to the selection of Trainee of the Year in each area, is 
based on the following key measures:

 – Attendance in training 

 – Time keeping

 – Motivation and commitment to achieving on the training programme

 – Positive interaction with staff and peers

 – Positive role model in the CTC.

The following students excelled in each of these areas of education and have given  
permission that their names be published. We congratulate them on their commitment  
and achievements.

Art and Interior Design Rosalina McDonagh

Health and Beauty Erica O’Neill

Healthcare Nikita Lunney

Information Technology Kelly Keogh

Woodwork Derek Stack

Catering Bobby Keogh

Education Nikita Lunney

Art Zawadi Kabongo
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Trainee Progression
The following is an overview of where trainees have progressed to, either in terms of employment 
or further education or training:

 – Little Flower Hair and Beauty Marino Mart

 – Kris Morton Hair Salon Omni Park Shopping centre

 – Pandora Shop, Duty Free, Dublin Airport

 – Centra Shop, Cabra

 – Dublin City Council 

 – Liberties College

 – Inchicore College

 – Gateway Training Programme. 

Trainee Council
The Trainee Council has been in place for many years now within the CTC. Each year there are 
10 trainees on the Trainee Council. However, as trainees start and finish their training programmes 
the compliment of trainees on the Trainee Council changes. Consistency to the Trainee Council 
is provided by the two staff members who support the trainees on the Trainee Council. During 
2017 this support was provided by Anne Butler and Mark Kendellan. 

The Trainee Council continues to provide a platform for trainees to raise and discuss training 
related items at the Trainee Council meetings. Outcomes and proposals from the Trainee 
Council meeting are brought forward for consideration at staff meetings. The Trainee Council 
serves to develop with the trainees a structured mechanism to voice opinion, develop ideas 
and proposals and to present them to staff meetings for consideration. 

 – The Trainee Council is a forum for open discussion

 – It gives voice and autonomy to the trainees. It provides valuable feedback  
to management and staff of the CTC on how any changes in terms of policy  
or practices are working for trainees

 – Monthly meetings are held usually in advance of staff meetings so that the issues raised 
by trainees can be fed into the staff meeting and acted upon

 – Decisions made at staff meetings are relayed back to the trainees through the  
two staff representatives

 – It is instrumental in achieving a balance between trainees needs and delivering  
training goals

 – It offers clarity and explanation for any changes occurring in the CTC.
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In 2017, some of the changes implemented as a result of the Trainee Council were:

 – Contributing ideas into the planning of the Summer Programme 2017

 – The development of a trainee led Anti- Bullying policy within the CTC

 – Promoting healthy eating and reduction in smoking among trainees

 – Arranging guest speakers for the Summer Programme.

Integrated Supports
St. Vincent’s CTC as an integral part of the Daughters of Charity Community Services, is positive 
in its commitment to developing and maintaining links and working in conjunction with the 
other services of the organisation for the mutual benefit of the people who use our service. 
The CTC has strong links with the Central Support Team of the DoCCS through the supports 
offered by the Family Support Worker, Community Development and Outreach Worker and 
Counsellor/Education and Employment Officer to each young person in the CTC. Many of the 
young people attending the CTC have a range of personal issues which are impacting on their 
lives. The support they receive through staff of the CTC and in linking with the Central Support 
Team greatly assists, in helping them to move forward positively with their lives. 

Strong links exist between Henrietta Street School and the CTC. Each year young people 
leaving the school look to engage in training in the CTC and a good number make the transition 
from the School into training. 

The CTC is committed to further development and enhancement of the integration of services 
within the organisation and the mutual benefits arising from this integration. The scoping 
exercise initiated by the Board of Directors of the Daughters of Charity Community Services 
and carried out in 2016 created a platform to explore and develop ways to increase the 
integrated model within the organisation. Throughout 2017 a number of initiatives took place 
to facilitate this integration. The CTC held and continues to hold a lunch on the first Thursday 
of each month to facilitate staff from all services to come together and connect over lunch, a 
welcome opportunity given the demands within the services.
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Networking
St Vincent’s CTC continues to avail of the supports and links with external groups and agencies 
whose role also involves supporting the young people who engage with our service in bringing 
about positive change in their lives. 

In conjunction with the established links with the various statutory agencies, City of Dublin 
Education and Training Board, Tusla, the Probation Service, the CTC continues to develop 
positive links with local schools, non-formal centres of education and training, education 
committees, youth services, employment centres and with employers. 

In 2017 the CTC has worked closely with Bradóg, Cabra for Youth, the Crinan Youth Project, 
the Most Project and Jig Saw among others to achieve positive outcomes for some of the 
young people in training. This includes issues with homelessness and the living conditions 
which participants are experiencing, along with issues of substance misuse, issues with mental 
health and wellbeing, and family support.

The following indicates those agencies and services the CTC has developed strong  
links with, which enable a collaborative approach to working with young people.  
The following is a list of the agencies and an overview of how we connect to serve  
young people:

The Talbot Centre – family support service including counselling

The Crinan Youth Project- support for trainees with regard to substance misuse, Group 
talks and one to one conversations

The Most Project-participants on these projects have become trainees of the CTC

Bradóg Youth Service-participants on these projects have become trainees of the CTC

Cabra for Youth-participants on these projects have become trainees of the CTC

Headstrong/Jigsaw –outside support with mental health issues

North West Inner City Network (NWICN)- provided training programmes free of charge 
to trainees e.g. Safe Pass and Manual Handling

Young Persons at Risk (YPAR)

Local Schools – the CTC links with all secondary schools in the D1 and D7 areas

Local Employment Services – the CTC supports trainees to link with LES before leaving 
the CTC as part of progression.
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What our Trainees say – Leavers 2017
“I started in training in St Vincent’s CTC on the 14th of 
September 2015. I started on the Carpentry/Woodwork 
training programme. I really enjoyed my time in the CTC and 
felt that I acquired a lot of new skills. In particular I really 
enjoyed the woodwork modules I completed and also the 
modules in Information technology. 
 
I was looking to get an apprenticeship in one of the trade areas 
not exclusively carpentry. An opportunity came up for me to 
complete a work experience with Dublin City council and this 
lead to a full time job position. I want to thank Joe for all the 
support he gave me while in the CTC.  
 
I still have a lot of good friends from my time in the CTC.  
I am delighted that I completed my major award in Pathways 
to Employment Level 4. I finished my place in training to start 
the job in Dublin City Council on the 1st of September 2017”.  
— Aaron Fox

“My name is Alisha and I started training in September 2015.  
I left school when I was 15 and my story is not that I did not  
like school nor was it that I was not capable, it was my mental 
wellbeing. I am a happy and outgoing person who wanted to  
learn but during my dark or hard times I struggle really bad to 
function or leave my house.  
 
My time in training is something that I will always appreciate 
not only did I get my Leaving cert English and Maths thanks to 
Jenny, I achieved all my certs to get my major award in 
Pathways to Employment. The support and encouragement  
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I received from Glenn and Catherine was so important and  
I thank them.  
 
The main reason I want to tell my story is about the support 
and encouragement, time, flexibility and care that all staff 
especially Catherine gave me when I was in a dark space.  
They understood that this was something that was out of my 
control. But they always challenged me to come in and to 
believe that I can get through the tough times. Paul always 
gave me the space I needed. John was a constant support for 
me and was somebody who I could always talk to whenever I 
needed. The staff in training helped me so much as a person, 
they always believed in me and gave me the confidence I never 
had but always needed to move on after and get where I 
needed to be in my own mind.  
 
The final thing I want to say is, education is very important and 
St. Vincent’s CTC gave me that. But the support and the belief I 
received during my time here had a greater impact on me and  
I will always appreciate that. I finished my training programme 
on the 1st of September 2017 to start in my new training 
programme in College”. — Ailisha McDonnell
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“I always wanted to do a course in Hairdressing and Beauty.  
My older sister Danika had been in the CTC as well on the 
Hairdressing and Beauty course. I started in Training on 18th  
of January 2016. I completed my VTCT Diploma in Hair and 
Beauty Services along with QQI modules at Level 3 and 4 in 
Information Technology. The Diploma course was very 
interesting and although there was a lot of hard work and  
effort to be put in I got through the 9 modules of the course.  
 
I want to thank both Elaine and Christine for all the support and 
advice they gave me along the way, it really helped me to get 
the training programme completed. I finished on the training 
programme in December 2017 and am now working full time 
with JD Sports. I still plan to get a job in the Hairdressing area”.  
— Leah McNevin
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Overview
The combined Income and Expenditure account of the Daughters of Charity Community 
Services, for the year ending 31st December 2017, incorporated the following services:

 – St Vincent’s Community Training Centre

 – Henrietta Street School

 – St Mary’s Early Years’ Service

 – Henrietta Adult and Community Education Service

 – Henrietta Senior Citizens’ Service

 – Community Development and Outreach Service

 – Central Services.

DoCCS had an operating surplus of €16,465 for the year ending 31st December 2017. 

Income
The overall income received in the reporting period was €2,046,753. This showed a small 
increase of 1% against the previous year and reflects a stabilisation of funding from Government 
Departments/Statutory Agencies across the majority of our services. Public funding commitments 
remain strong during the year, as in previous years.

The total income for 2017 was made up of:

 – Public Funding 95%

 – Private Funding 5%.

The principle contributors from Government Departments/Statutory Agencies included 
the following:  

 – Health Service Executive - Dublin North City Area

 – Tusla Child and Family Agency

 – City of Dublin Education and Training Board

 – Department of Justice and Equality through the Probation Service 

 – Department of Education & Skills

 – Department of Children and Youth Affairs: Administered through Pobal

 – Department of Social Protection.

DoCCS also acknowledges the important level of funding received from the voluntary  
and community sector and also from its private donors.
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Expenditure
The overall expenditure incurred by DoCCS in the reporting period was € 2,030,286. This is a 
small increase of less than 1% against the previous year. Salaries & Wages costs have decreased 
by 2% from the previous year and made up 73% of the total expenditure. This is mainly due to 
the recruitment time for a post within the Central Services team.

Funders
DoCCS continued to engage with various agencies that sponsor our work in relation to longer-
term service agreements.

In the reporting period, Section 39 Service Agreements were signed between the Health 
Service Executive (Dublin North City) and the DoCCS in respect of the Henrietta Senior Citizens 
Service and between Tusla and St Marys Nursery and Central Services.

Annual Business Plans were approved by CDETB in relation to the St Vincent’s Community 
Training Centre and Probation Service in relation to Central Services and St Vincent’s Community 
Training Centre.
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Daughters of Charity Community Services - Audited Accounts Dec-17

I N C O M E 2 0 1 7

€

Health Service Executive, Dublin North City Area:

Annual Grant 101,052

Meals on Wheels Grant 16,553

Tusla, Child & Family Agency: Annual Grant 414,658

Department of Education & Skills, SOLAS, administered through  

City of Dublin Education & Training Board:

Annual Grant 629,304

Community Education Grant 86,250

Psychological Services 6,500

Department of Justice & Equality, administered through the Probation Service:  

Annual Grant

187,500

Department of Education & Skills: Annual Grant 232,398

Department of Children & Youth Affairs, administered through Pobal: Community 

Childcare Subvention Scheme

135,143

Parents contributions to Nursery 3,935

School Capital Account 24,286

Department of Social Protection: School Meals Programme 18,141

Client Contributions 47,937

Department of Environment, Community & Local Government, administered through 

Dublin City Council: Annual Grant

19,823

Department of Environment, Community & Local Government, Social Inclusion 

Community Activation Programme, administered through Pobal: Annual Grant

29,633

Pobal ABC Programme, administered through Dublin Institute of Technology –  

PCHP Project

35,800

Daughters of Charity 4,869

Other Donations 1,408

Fundraising Income 960

Other Income 50,603

Total Income 2,046,753
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E X P E N D I T U R E 2 0 1 7

€

Salaries and wages 1,491,399

Staff Training and Development 5,001

Tutor Fees 5,294

Consultancy Fees 11,384

Computer Maintenance and Support 13,195

Annual Report 1,525

Staff Travel Expenses 9,970

Rent and Rates 55,057

Food Costs 55,606

Motor Expenses 3,270

Materials 21,429

Light, Heat and Power 42,539

Printing and Stationery 13,052

Telephone and Postage 25,318

Insurance 25,034

Audit Fees 6,076

Bank Interest and Charges 1,850

Repairs and Renewals 95,027

Household Requisites 13,051

Rewards and Care Programme 6,096

Tools and Protective Clothing 1,166

Health and Safety 86

Recreation and Outdoor Activities 21,251

Programme Costs 58,026

Legal Fees 11,608

Subscriptions 6,623

Equipment 27,107

Sundry 3,248

Total Expenditure 2,030,288

Balance 16,465
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Our Staff and Volunteers 2017
Central Services

John Breen   Counsellor/Education & Employment Guidance Officer

Sarah Murphy   Family Support Worker (from June 2017)

Margaret McKearney  Community Development Outreach Worker

Sylvia Grimes   Reception staff, CE Worker

Amanda Lismore  Reception staff

Bethany Lynch   Financial Controller

Peter Lynch   Caretaker

Robert Jones   Housekeeping staff, CE Worker

Mary McPhillips  Director of Services (from September 2017)

Rachel Mullen   Director of Services (to September 2017)

Louise Mullins   Senior Admin/HR Manager

Therese Nolan   Housekeeping staff, CE Worker 

Liva Rimsa   Receptionist/Admin, TUS Scheme

Elizabeth Watson  Social Worker (to March 2017)

Henrietta Adult and Community Education Service (HACE)

Gerry Doyle   Support Worker/Porter

Yvonne O Callaghan  Administrator 

Yvonne McCarthy  Co-ordinator

HACE Part-time Tutors

Laura Bartolome  Spanish

Paula Bourke    Stress Reduction Skills, Yoga

Janine Davidson  Art

David Francois   ESOL

Annie Fuller   Cooking

Kim Griffin    Computer for Beginners, Technology Today

Mary Hennessey  Hand-Knitting

Áine Murphy   Job Seeking Skills, Transform your Thinking

Sinéad Hyland   Conversational Irish/Social Studies

Glenn Smith   Computers for Beginners and Over 55s

Brid Styles   Flower Arranging

Liz Wilson   Childcare Level 5

Christopher Wood  Social Studies

Romi Cruanas    Drama

Patrick Darcy   Tin Whistle

Michelle Lalor   Interior Design

Karen Dowling                Introduction to Law 
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Volunteers for Reception and Support

Paula Bourke

Margaret Costello

PJ Dwyer

Irene Keogh

David King

Gerry Moran

David Collins

Kay Morley

Liam O’Brien

Joyce O’Brien

Noleen O’Connor

Betty Power

Sylvia Grimes

Eileen Browne

Henrietta Senior Citizens’ Service 

Rebecca Mullen  Service Manager 

Gertrude Molloy  Head Cook

Ester Aradottir   Assistant Cook

Aiden Brennan   Mini Bus driver

Amanda Lismore  Relief General Operative

Valerie Boyd   Relief Carer

Marie Dowling   Care staff, CE Worker

George Kelly   Care staff, Tus/CE Worker

Robert Larkin   Care staff, Tus Worker

Deborah Dunbar  Care staff, CE Worker

Deborah Crumlish  Catering assistant, CE Worker

Sebastian Zielinski  Care staff, Tus Worker

Tony Smullen   Relief Mini Bus Driver

Chinyeaka Opara Nwaobiatu Kitchen Assistant and Carer

Volunteers

Sr. Bernadette Fennessey Outreach Worker

Maureen Ellis   Kitchen Assistant

Karina Lawlor   Bingo Assistant

Sr. Sheila Skeffington   Visitor and Outing Organiser

Sheila O’Leary   Yoga Instructor

Robert Wells   Art Facilitator

Sean Meyler   Musician

Students

Amarachi Onwere  Student Placement

Mary Ndonga   Student Placement
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Benedita Benjamin  Student Placement

Students   Belvedere College

Henrietta Street School

Fergus Carpenter  Principal 

Eddie Collins   Teacher (on career break)

Celine Doolin   Classroom Assistant

Jacqueline Dowling  Social Worker

Tara Doyle              Deputy Principal & Teacher

Brigid Finlan   Bean an Tí

Deirdre McCarthy  Teacher

Clare McRory   Teacher

Paul McKinley   Teacher (part-time)

Lorraine Roche   Secretary 

Ann Ruane   Teacher 

Bernie Watson   Teacher (part-time)

Sr. Claire Sweeney  Volunteer teacher

Sean Kimmage   External Gym Trainer

St Mary’s Early Years’ Service

Elaine Burnett          Manager (from Nov 2017) 

Hazel Bradley   Deputy Manager/Childcare Practitioner (Maternity leave from June) 

Sarah Kearney   Childcare Practitioner/PCHP outreach   

Margaret o Connor  Housekeeper

Rosaleen Doyle   Childcare Practitioner 

Geraldine Griffin   Childcare Practitioner

Jessica Sinclair     Childcare Practitioner (from May 2017)

Silke Triesch   Childcare Practitioner

Mary O Brien   Childcare Practitioner

Aoife Kerrigan         Childcare Practitioner

Carol Ryan            Childcare Practitioner (from December 2017)

Nichola Sweeney  Childcare Practitioner

Martina Ostric   Childcare Practitioner 

Bernie O’Mahoney         Childcare Practitioner (from May 2017)

Therese Nolan   Housekeeping staff, CE Worker

Emma O’Toole   Transition Year Student on placement
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St Vincent’s Community Training Centre

Paul Norris    Manager

Helen Carthy    Administrator/Instructor

Terry Flanagan    Instructor

Mark Kendellan   Instructor (to July 2017 sick leave cover)

Glenn Smith    Instructor

Christine White   Instructor

Catherine McCarn   Instructor

Joe Lawlor    Instructor

Jeannine Storan   Instructor (to December 2017)

Jenny Keenan    Teacher

Anne Butler    Teacher

Jillian Frayne    Teacher

Elaine Kelly   External Trainer

Julianne Pasold   External Cleaner

Mumbi Mutwii        Placement from Loreto House Formation Programme

Structure and Governance
The Daughters of Charity Community Services (DoCCS) is a company limited by  
guarantee (not having a share capital) and a registered charity, number: CHY 18023 Responsibility 
for the governance function of the organisation rests with the Board of Directors of the Daughters 
of Charity Community Services. 

There are two sub-Committees of the Board of Directors: Governance and Strategic Planning 
Committee; and Finance and Audit Committee. During 2017 the Board of Directors of the DoCCS 
met six times; the Governance and Strategic Planning Committee met six times; and the Finance 
and Audit Committee met once.

Board of Directors 2017:
Mr. Frank Byrne   Chairman (from February 2017)

Ms. Miriam Enright 

Mr. John Furey    (Interim Chair until February 2017)

Sr. Claire McKiernan DC  

Sr. Claire Sweeney DC

Mr. Tom O’Grady

Ms. Olive Ring    (resigned 27/9/2017)

Mr. Pradraign Lantry  (Resigned 25/1/2017)

Mr. Nessan Vaughan   (Resigned 25/1/2017|)

Mr. Patrick Courtney   (Appointed 27/9/2017)

Mr. Brendan Power   (Appointed 27/9/2017)
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School Governance
The school has a Board of Management, constituted as legally required, by the following eight 
members: Trustee’s nominees Patrick Courtney and Eileen Browne D.C. (replacing Séamus 
Holland and Rachel Mullen who stepped down in 2017); community representatives Yvonne 
McKenna and Pat McCormack; parents representatives Patrick Fitzgerald and Janet Broe; Principal 
Fergus Carpenter and teacher representative Deirdre McCarthy. 

We would like to express our sincere thanks to Séamus Holland who has served on the Board 
of Management since the school was established in 1995. His voluntary commitment has  
been unwavering for twenty two years and his wisdom in relation to governance and all  
matters educational have been a much appreciated gift for the school. Go raibh míle maith  
agat a Shéamais.

Designated Liaison Persons
The following staff members are the Designated Liaison Persons with responsibility for the 
protection and welfare of young people, children and vulnerable adults:

Elaine Burnett   St. Mary’s Early Years’ Service

Hazel Bradley    St. Mary’s Early Years’ Service 

Fergus Carpenter  Henrietta Street School

Tara Doyle    Henrietta Street School

Paul Norris   St. Vincent’s Community Training Centre

Catherine McCarn          St. Vincent’s Community Training Centre

Rebecca Mullen   Henrietta Senior Citizens’ Service   

John Breen                  Central Support Team

Sarah Murphy                 Central Support Team

Yvonne McCarthy   Henrietta Adult and Community Education Service

Mary McPhillips   Director of Services

Staff trained to support DLPs
Yvonne O’Callaghan   Henrietta Adult and Community Education Service

Louise Mullins   Central Services

Sarah Kearney                St Marys Early Years’ Service

Olive Ring    DoCCS External Advisers Child Protection And Welfare,  

    National Youth Council of Ireland

Louise Monaghan  DoCCS External Advisers Child Protection And Welfare,  

    National Youth Council of Ireland
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Our Funders
We would like to express our appreciation for the continued support of our key statutory and 
private funders: 

The Joe Lucy Small Grants Fund/IMPACT • The Daughters of Charity   

The Mick Geoghegan Memorial Fund/Able Lift Ltd



97

St Marys Early Years ServiceAnnual Report 2017

Notes
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Daughters of Charity 
Community Services

www.doccs.ie

f www.facebook.com/DOCCommunityService


