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Our vision
Our vision is of a fair and just society, free from poverty and 
injustice, where each person is empowered to make their own 
choices and shape their future.

Our mission
Our mission is to continue working in solidarity with individuals, 
families and the wider community in North Inner-City Dublin 
to promote a fair and just society by educating and supporting 
people in reaching the goals they set for themselves, their 
families and their community. 

To make this happen we focus our work on:

 — Provision of Education, Community Services & Skills  
for Life

 — Excellence in Standards & Quality

 — Evidence of Impact and Making a Difference

 — Fostering an open, supportive and inclusive culture inside 
and outside our organisation

To realise our Mission we commit ourselves to:

1. A participant-focused approach. This involves the specific 
development of each of the services in response to the 
emerging needs of clients/participants. This personalized 
attention will empower our participants and encourage 
them to become more active citizens.

2. Providing excellent services that are well-researched, 
properly resourced and that respond accurately to our 
participants’ needs.

3. Developing and investing in our people and organisation 
to make sure that we have the skills, technology, capacity 
and motivation to deliver the best possible service to our 
participants.

4. Developing a funding strategy to provide improved 
resources (people, funding and other) to enable us to 
deliver excellent services.

5. Collaborating with funders and other support agencies 
to address issues in our community in a sustained and 
integrated way. 
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Our values
It is a privilege to work with and to serve our participants. 
Inspired by St Vincent de Paul and St Louise de Marillac, and 
strengthened by the experience that we have built up over 
the years, we strive to achieve excellence in the quality of our 
work, guided by these values:

 — Respect: we respect the dignity and uniqueness of each 
person whom we meet, and we accept people for who 
they are and for where they are in their journey through 
life.

 — Encouragement: we value a positive and reinforcing 
environment. We specialise in offering a supportive, 
caring, nurturing and goal-setting environment to 
everyone who engages with us. In this way we can support 
people in realising their ambitions and support them in 
having a stronger say in their future.

 — Education: we place great value on learning and 
education, so we strive to provide flexible and accessible 
opportunities for learning and personal growth.

 — Collaboration: we work with people and other agencies 
as an effective way of tackling the obstacles that hinder 
choice for people in our community. 

 — Self-evaluation and reflection: we value learning 
from the past and present because this gives us insight 
into how we can do better as individuals, and as an 
organisation in contributing to our community. This 
experienced-based learning makes us more effective in 
playing our part in the voluntary & community sector in its 
pursuit of positive social change.

 — Openness: we value clarity and openness in our ways of 
working so that people understand the DoCCS approach. 
We aim to be clear about what our participants can expect 
from DoCCS, and what we expect from our participants. 
We recognise that this openness can be both liberating 
and challenging. 



4 Daughters of Charity Community Services

Chairman’s 
Commentary
It is my privilege to introduce the Daughters of Charity 
Community Services (DoCCS) Annual Report for 2020. Our 
2020 Impact Report outlines how the Services adapted to 
Covid-19 and responded to our participants to meet the 
education, training and social needs of children, young 
people, adults and families in our catchment area of Dublin’s 
North Inner City. In 2020 our Covid-19 response required 
focused delivery of services in often new ways supporting 
participants to cope with the diverse and complex issues 
that arose due to Covid-19. The continued delivery during 
Covid-19 of wide ranging quality services within the economic 
constraints that exist for the not-for-profit sector is a testament 
to the commitment by staff and volunteers of the organisation. 
First and foremost, I wish to acknowledge this commitment 
and to sincerely thank all staff and volunteers for their delivery 
of services and for remaining resilient in a very challenging year.

I commenced the role of Chair of the Board of Directors in 
September 2020. I want to thank the outgoing Chair, Frank 
Byrne, for his service on the Board since March 2015 and for 
his excellent Chairmanship since February 2017. Frank’s belief 
in and support of the mission has led to the development of 
the Board and structures to support good governance. I want 
to put on record my gratitude and that of my fellow Board 
members and the management of DoCCS to Frank for the 
development of the organisation during his reign. 

Over the course of the year, two of our Board members 
resigned: Miriam Enright and John Furey. Miriam joined the 
Board in June 2016 and chaired our Finance Committee for 
a number of years. Miriam is passionate about the quality of 
frontline services to participants. She was instrumental in the 
development of Finance reports to support directors in their 
work. John Furey joined the Board in March 2015, having 
previously served on the CTC Executive Committee, and 
served until 2020. It is with sadness that we learned that John 
passed away on 19 March 2021. John had been active with us 
until March 2020 and served the DoCCS generously for many 
years. May he rest in peace.
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Since taking on the role of Chairman of the Board, I have 
continued to work with fellow members of the Board, the 
Director of Services and staff to ensure the effective operation 
of the DoCCS, guided by our values and ethos. In order 
to enhance our capacity to do our work, we have two sub 
committees of the Board: the Audit and Finance Committee 
and the Governance and HR Committee. In 2017, the Finance 
and & Audit Committee was established to assist the Board 
of Directors by providing an independent review of financial 
statements and financial procedures to ensure compliance 
with legal and regulatory responsibilities. The Committee is 
responsible for overseeing the budget preparation, ensuring 
that the management accounts give a true reflection of 
the financial situation of the company, providing feedback 
and signing off on the audited accounts for the company, 
ensuring the internal financial procedures - including financial 
thresholds - are in line with best practice and for overseeing 
the management of risk within the organisation.

The Governance and HR Committee was established in 2019 
by the Board of Directors to assist the Board in fulfilling its 
governance obligations by providing an independent review 
of its compliance with the relevant legal and regulatory 
responsibilities through the provision of adequate systems, 
policies and procedures, and to oversee overarching strategic 
and operational human resource issues ensuring there 
is compliance with the relevant HR legal and regulatory 
requirements.

In 2020 we had our fourth year of preparation of our annual 
audited accounts in line with the Statement of Recommended 
Practice (SORP) ‘Accounting and Reporting for Charities’. 
This measure strengthens our financial transparency and 
accountability to all of our stakeholders. Other areas of 
governance continue to be reviewed and improved in an 
effort to achieve the highest standards appropriate to the 
organisation. In 2020 we advanced the Code of Governance 
for the organisation and had our updated Board Handbook 
approved. A number of new and updated policies were 
approved to support the work of the organisation. They 
included the Child Protection policy, Vulnerable Adult policy, 
Internal Financial Procedures policy, Gifts and Donations 
policy and a number of HR policies. Plans were put in place to 
address Board succession; the Risk Register was updated and 
reviewed and consideration was given to ways of collaboration 
to advance services locally. 
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In 2020 we continued the practice of presentations to the Board 
of Directors at board meetings from each of the services. These 
were particularly important as they enabled the Board to stay 
up to date in the emerging responses during Covid-19. This 
practice of scheduled involvement supports board understanding 
of the services, supports staff in their work and creates greater 
understanding of the issues for consideration.

In 2018 we began our Strategic Planning process for 2019 – 2022 
which was completed in 2019. Strategically in 2020 the challenge 
was to adapt services to respond to participants and to serve well 
given the reality of Covid-19. The strategic planning process helped 
to ensure that participants were the focus of these responses and 
the values articulated through the process remained front and 
central. This led to a cohesive, robust and adapted service with the 
most vulnerable remaining our focus during Covid-19.

While the services adapted to respond to participants as a result 
of Covid-19, we saw participants become more vulnerable and 
needs became more complex, often made worse by the isolation 
they experienced. There never was more of a need for community 
services and the critical work that they do. Our Early Years’ Service 
has served families and children locally since 1922. In 2020 our 
Early Years’ Service struggled financially due to changes in funding 
through the National Childcare Scheme. This is an ongoing issue 
which needs attention if children are to have equal access to early 
childhood education. 

On behalf of the organisation, I would like to thank the various 
funders of the organisation for their continued support during the 
year. Finally, I would like to thank my fellow board members for their 
continued commitment, expertise and support to the organisation 
and its service users. Together with staff and volunteers, our 
collective commitment remains vital to ensure we can continue to 
provide high quality services in the future, so that service users and 
their families can continue to place their trust in the organisation 
and benefit from their engagement.

Brendan Power 
Chairman
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Director’s Review

Introduction
Welcome to our Impact Report of 2020.

In 2020, Covid-19 arrived in Ireland, making it a year like no 
other. It left our health threatened and there was a sense that 
we were not safe. It created for us an anxiety and uncertainty. 
Nobody likes uncertainty. We all, staff and participants, worried 
about health and safety for our families and loved ones. We 
saw a threat to our most basic needs. We see from Maslow’s 
hierarchy of needs framework that until survival needs are met 
other needs are on hold. Covid-19 forced us to factor a new 
sense of vulnerability into how we live and how we think about 
those we serve and love.

As I think back on 2020 I am reminded of the quote by  
Charles Dickens, from A Tale of Two Cities:

“It was the best of times, it was the worst of times, it was the 
age of wisdom, it was the age of foolishness, it was the epoch 
of belief, it was the epoch of incredulity, it was the season of 
light, it was the season of darkness, it was the spring of hope, 
it was the winter of despair.”

In a way this quote reflects the experience of 2020 in the 
Daughters of Charity Community Services. It was the worst 
of times, with a threat to the health and survival of our 
participants and ourselves in a way that wasn’t known by us 
previously. This reality of Covid-19 in the lives of participants 
was heart wrenching at times. It was the worst of times in terms 
of the legacy and complexity of issues that emerged  
for people which will have far reaching consequences  
beyond 2020.
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It was the best of times, in that the mission crystalised further 
as the need for service was never more evidenced and staff 
rallied to meet these needs. It was the best of times, in terms 
of the community call and the solidarity of different agencies 
working collectively to serve the needs of the most vulnerable 
in society. It was the best of times as it demonstrated the 
flexibility, adaptability and creative responses of our staff to 
make sure that our participants were well served in terms of 
practical needs, psychological needs, educational and support 
needs, and resources to understand and live with the Covid-19 
reality. We also had outstanding support from Dublin Bus, 
Gardai, St. Declan’s School, Walls Construction, Artisan Food 
Company, Daughters of Charity Sisters, Board members and 
friends/families of staff who helped us by delivering meals, 
checking in to see how they could help and supporting us 
during times when we were down staff on teams. Our cover on 
this report reflects the two realities of Covid-19 – the impact on 
participants and the collaboration involved in our responses.

Self-Actualisation:
Achieving one’s full potential, including creative activities

Self-fulfillment 
needs

Psychological 
needs

Basic 
needs

Esteem Needs:
Prestige and feeling of accomplishment

Belongingness and Love Needs
Intimate relationships, friends

Safety Needs
Security, safety

Physiological Needs
Food, water, warmth, rest

Maslow’s Hierarchy of Needs
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Our Impact in 2020
Our mission continued to be that of working in solidarity with 
individuals, families and the wider community in North Inner-
City Dublin to promote a fair and just society by educating 
and supporting people in reaching the goals they set for 
themselves, their families and their community. After the 
initial announcement of Covid-19 in early March we decided 
to commit ourselves primarily to our existing participants 
and therefore the number of beneficiaries is down on 2019. 
This was done with health and safety in mind although we 
did in some cases take on new participants in line with their 
need for our service. After the announcement of Covid-19 
a number of our services were not on-site and we had 
three phases in how we delivered our Services in 2020. We 
were the only point of contact for some participants. I was 
inspired by the relationships of staff with participants; their 
commitment, energy and teamwork to adapt services to 
respond to participants needs throughout the different phases 
of Covid-19. I am very proud to have been part of the DoCCs 
as we delivered services, never more needed. Staff gave of 
themselves in new and creative ways in making the services 
work for participants. However this had an impact on staff. 
There was a weariness that developed as the year went on, 
which I think had to do with the intense work and the level  
of alertness and anxiety that staff were both managing in 
others and coping with themselves. 

Phase 1: March – June 2020
All services closed to on-site participants, in line with 
Government guidelines. Staff, where possible, worked 
remotely, with some Managers, HR and Director of Service, 
Family Support and the Senior Citizens team on-site to 
maintain continuity of service and link with others working 
remotely. A huge amount of our focus went on our senior 
citizens. Support from our central support team meant daily/
weekly phone calls to all our seniors, preparing them for 
cocooning, advising them of routines that were possible, 
supporting them to address issues, listening to their worries 
and advising them of hampers arriving to support their 
cocooning and additional daily dinners. Our meals on wheels 
service numbers increased during this time and it was all hands 
on deck to make sure our seniors got daily dinners.

Belongingness and Love Needs
Intimate relationships, friends

Safety Needs
Security, safety

Physiological Needs
Food, water, warmth, rest



10 Daughters of Charity Community Services

Across each of the services different responses were put 
in place. As an organisation we were not set up to work 
remotely and so we relied on staff using their own resources. 
Initially education services were closed, but staff in our 
Community Training Centre(CTC) and in our Henrietta Adult 
and Community Education(HACE) generated responses to 
support learners to work remotely, which involved a multi-
layered approach depending on the resources and needs of 
the learner. Our Early Years’ Service was officially closed but 
support was given to families and children. Across all services 
check-ins with all of our participants were done weekly and 
concerns or risks were responded to. Along with our seniors 
any participants/families who needed food hampers received 
them. Activity packs for seniors, learner packs for trainees and 
adult learners and resource packs for children were created 
and delivered on an ongoing basis during this time. In addition 
through the community call any requests were responded 
to and a number of homeless people were given meals and 
hampers.

Phase Two: June – October 2020
In this phase it was clear that the DoCCS were part of essential 
services. A phased return to work was planned for, in line with 
government protocols. Induction training was carried out for 
all staff in advance of returning on-site to work, including all 
the operational pieces to maximise safety of all. As part of 
this plan, St. Mary’s Early Years’ service returned on-site on 
the 29th June, adult learners and trainees returned from 10th 
August onwards and a plan was put in place for our seniors to 
return from the end of August. Risk assessments were carried 
out and initially very small groups of seniors visited, but the 
seniors never got back to service as HSE guidelines changed 
for them. In the months of September and October we worked 
with participants on-site from all our services except our 
seniors, back albeit in smaller groups and with protocols in 
place. Pods of learners in our educational services had a mix of 
experience to include some face-to-face education and remote 
learning. Throughout this phase strict and detailed protocols 
were in place. Potential symptoms of Covd-19 were acted on 
quickly and incidence of cases were low. 



11Impact Report 2020 Making a difference in people’s lives

Phase Three: November – December 2020
We continued to be essential services, but froze the phased 
return to work in the light of the country being at Risk Level 
5. For us that meant maintaining the groups and pods that 
people were in, holding the 2m distance rule for all service 
provision internally, maintaining staggered entrance times, 
one way systems, use of communal rooms and reverting some 
staff to working remotely and alternative days for some staff in 
administration.

Throughout 2020 the delivery of service followed the phases 
listed. In that context and in line with our mission to respond 
to the needs of the local community we provided the following 
services with at least 659 beneficiaries in the year:

 — St Mary’s Early Years’ Service caters for children from 15 
months to school going age. 64 children availed of a 
service in 2020.

 — St Vincent’s Community Training Centre had 38 16-21 year 
old trainees receive training in the year

 — Henrietta Senior Citizens Service where 173 participants 
received augmented Covid-19 service including meals on 
wheels, hampers for cocooning, weekend meals, support 
calls and interventions and activity packs.

 — Henrietta Adult and Community Education where 214 
participants took part and completed a course as part of 
our adult and community education programme 
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 — Through our Central Support Team there were 126 people 
who benefited from the one to one support with the 
Counsellor, Educational and Employment Guidance Officer, 
Family Support Worker and Community Development 
Outreach Worker. The Central Support Team supports 
participants across the Services listed above in response 
to individual participant’s needs. They also respond to 
needs of individuals in the wider community, who connect 
through self-referral or referral through a third party.

I came across a very interesting report called The Power of 
Deep Value Relationships in Services and Communities. It 
talks about the fact that a service can create the conditions 
for progress but it is the deeper qualities of a relationship that 
have the power to transform. Below is a direct quote about 
some of the findings in the report:

We discovered, for example, that ‘the relationship between the 
advisor and the client in employment services has consistently 
been found to be a key element (in) helping people into 
employment’, that ‘pupils who develop positive relationships 
with teachers go on to achieve better academic results,’ and 
that ‘patients who experience a good relationship with their 
healthcare professional are more likely to engage in positive 
behaviour change’.

The way we work supports these findings. The individual 
education or social service along with the central team 
supports puts the DoCCS in a unique position to create 
conditions for progress and to build deeper quality 
relationships. This combination supports the delivery of 
our mission which is to educate and support participants in 
achieving the goals they set for themselves through significant 
relationships. I think during Covid-19 we were a constant 
in peoples’ lives and it was often the consistent phone 
support from our Central Support Services that supported 
people, making a difference daily. The combination of the 
specific service (e.g. Early Years, Training Centre, Adult and 
Community Education, Senior Citizens Service) enables 
people to participate in the particular service and also to 
avail of the additional support (counselling, educational links, 
career preparation, coaching, family support, advocacy) the 
combination of which can be transformative in a person’s lives. 
People can avail of support, build deep value relationships 
and work through challenges, thus building their resilience and 
capacity for change. Often the act of having someone stand 
in solidarity with a person in the middle of adversity, stress 
or grief can lessen isolation and the urge to ‘fight or flight’ 
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behaviour that such experiences can evoke. With the expertise of 
someone from our support team participants have the opportunity 
to explore their reality, choose their response and often their 
innate capacity or dormant skills come to the fore, hence building 
resilience and capacity for change. This model of service is our 
commitment to a participant centred approach. 

In 1922 St Mary’s Early Years’ Service (EYS) opened in response to 
the needs of women in the local tenements, who went to work in 
order to support rearing their children. Today, St Mary’s continues to 
respond to the needs of families locally. 2020 was a difficult year for 
children and families due to Covid-19 and indeed other struggles. 
Our experience of the National Childcare Scheme made it a difficult 
year for us financially. 

The new scheme which in itself is great, does not favour children 
who are disadvantaged, often meaning that such children get 
less funded hours in an early years’ service than other children. 
This meant that our funding in 2020 was lower than previous 
years, although our service and costs remained at least the same. 
This was masked somewhat by the Employment Wage Subsidy 
Scheme (EWSS) and the Temporary Covid-19 Wage Subsidy 
Scheme (TWSS) which meant that we managed to break even in 
2020. However the current reality threatens sustainability in the 
longer term. We are advocating with politicians to treat all children 
0-5 years equally and secure early childhood education for all, 
regardless of parent/guardian income. We hope that 2021 will see a 
resolution to prevent those children who in many cases are already 
disadvantaged from being further disadvantaged in their access to 
Early Childhood Education.

In addition to families having the support of the Central Support 
Team, the ParentChild+( formally Parent Child Home Programme 
PCHP) was offered through our membership of the Area Based 
Childhood (ABC) Grangegorman Consortium and in partnership 
with the National College of Ireland (NCI). The research shows 
that there are excellent benefits to children who take part in the 
programme in terms of their development and capacity to avail 
of education. NCI and DoCCS have worked closely since 2015 
and in September 2019 Daughter of Charity Community Services 
increased their leadership of the programme with support and 
guidance from NCI by employing one full-time Coordinator and 
three part-time Home Visitors. We added to this team in the last 
year. In 2020 there were 14 new referrals to the programme and 
there were 22 families engaged with 473 home, outdoor or video 
visits being made in the year.
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Education and training is offered to our trainees as part of St. Vincent’s 
Community Training Centre (CTC) and we offer education through Henrietta 
Adult and Community Education (HACE) with similar and different outcomes. 

Our aim with our trainees is to further their education and develop skills for 
work and life. Our trainees explore areas of interest from within the curriculum 
and have opportunities to complete level 3 & 4 on the QQI framework, along 
with educational support in English and Maths. Life can be challenging for 
16-21 year olds and that is no different for some of our trainees many of whom 
would have accommodation issues too. The Central Support Team works  
with trainees to provide holistic support. This collective effort is focussed  
on progression to further training and employment, personal growth and  
self-confidence. 

With our Adult and Community Education (HACE) we see education both as  
a transformative process in the personal lives of people and as an opportunity 
to achieve qualifications. It is an important source of second-chance education 
as the stories of our learners illustrate. Whether people come here for 
education as a community activity or as a route to qualifications, both develop 
the capacity of our learners and make a daily difference in their lives in terms  
of social, educational and health benefits.

Our Henrietta Senior Citizens Service (HSCS) offers a range of services which 
we believe supports people who choose to continue to live in the community. 
Normally, in the course of their engagement some seniors link with other 
services which can enhance their lives, although this was curtailed after 
February last year. We had a new Manager Aislinn Kenny who joined the 
DoCCS just before Covid-19 arrived. Aislinn has done sterling work to lead  
the response to our seniors in Covid-19.

In 2020 in central services we employed a new Finance Manager. We are 
currently doing our accounts in SORP, thanks to the outgoing finance manager. 
This role is critical to the further development of finance function, reporting to 
over 13 funders, extending capacity of the individual services, ensuring we get 
value for money and contributing to good governance for the organisation.

Throughout our work in service delivery, strategic planning process, policy 
development, training and recruitment and in our interactions with participants 
and one another, the question of values is a continuous one. How do we do 
our work in a value driven way? We have listed some of our values as part of 
our strategic plan, which was completed in 2019. In 2020 I think the value 
of Collaboration came to the fore. Initially as we struggled to make sense of 
the new reality of Covid-19, participants remained front and centre of all our 
endeavours and staff found themselves doing many tasks outside the remit  
of job descriptions! Equally, across the sector there was a deepening  
of relationships and collective responses as you will see in the reports  
from services.
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There is richness to life here because the DoCCS mirrors all aspects of life. 
However it is not always easy for the staff of the organisation to meet together 
because of competing demands. Where possible we try to have training 
days across services unless the training is specific to the service. Our annual 
Organisational Day and our Christmas Tree of Hope are days where we meet 
together to explore areas of interest, support self-care, develop and reflect on 
our values and celebrate the community that exists in the DoCCS. These did 
not happen in 2020 due to the sheer volume of work and protocols in place, 
but we look forward to some initiatives even by Zoom in the future.

I would like to thank our participants. A lot of my work can be caught up in 
administration. When I meet our participants, all of the work makes sense. 
Together with my colleagues, we stand in awe at their resilience, determination, 
steadfastness, achievements and their capacity for change, and we have 
learned a lot. While we can reflect on our impact in terms of numbers and 
outcomes, often the real difference or impact is heard in the telling of the 
participants’ story. Those stories were more complex in a Covid-19 reality 
and the legacy of some of the endurance has yet to be seen. We have been 
privileged to work with you.

I would like to thank our staff and volunteers who worked so hard, gave 
generously, adapted quickly to delivering our services to the highest of 
standards in a very strange year. 

Thank you for outstanding support to Dublin Bus, the Gardai, St. Declan’s 
School transition year students and Ms. Coyle, Walls Construction, Artisan  
Food Company, Daughters of Charity Sisters, Board members, friends / families 
of staff who helped us and our participants in so many ways. We appreciated 
your help in delivering meals, surprise initiative like the Christmas stocking to  
lift our seniors’ spirits, delivery of gourmet meals to us for families and homeless 
locally and many other offers of practical help which were called on many times, 
but especially when we were down staff on teams.

Thank you to our Board of Directors for their leadership and support of the 
organisation at all times, their support of staff and their commitment to good 
governance.

To our funders, thank you for your ongoing support that enables us to do  
what we do every day.

Mary McPhillips
Director of Services
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The Difference The Daughters Of Charity  
Community Services have made in 2020

173

659

383 
473

participants availed of our 
Senior Citizen’s Service

beneficiaries of the Daughters  
of Charity Community Services  
in 2020 

one-to-one interventions were 
provided by our outreach service

home, video and outdoor visits were 
made by our Home Visitors as part of  
our PC+ Programme

Impact
There were at least
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13,093 
In House Meals and Meals 
on Wheels were provided

38

22

26

64

214 222

126

families availed of 
our ParentChild+ 
Programme

Education support  
sessions and interventions 
were provided

children availed of St Mary’s 
Early Years’ Service

trainees attended St Vincent’s 
Community Training Centre

learners attended courses 
as part of our Adult and 
Community Education Service

counselling sessions were 
delivered

benefitted from one-to-one 
services of the Central Support 
team
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Introduction
The Central Support Team within the Daughters of Charity 
Services (DoCCS) has been established for many years and 
plays a pivotal role within the organisation. Comprising of a 
Counsellor/Education and Employment Guidance Officer, 
a Family Support Worker and Community Development 
Outreach Worker, the team are available to support all of the 
services participants and their families using an interdisciplinary 
and holistic approach. Our work is guided by the mission of 
the Daughters of Charity to work in solidarity with individuals, 
families and the wider community in North Inner City Dublin. 
In 2020 the Covid-19 pandemic hit and the team found itself 
faced with a challenging situation, about how best to support 
our participants in the midst of a pandemic and a lockdown 
scenario. The Central Support Team adapted their roles to 
work in solidarity with everyone involved in the service both 
internally and externally. The team continued to work with 
participants who were already experiencing socio-economic 
disadvantages but who were now experiencing increased 
anxiety, stress, helplessness, fear and/or a lack of control over 
their lives due to the Covid-19 pandemic. 

Each team member adapted their role and took on extra 
duties which included supporting older people involved 
in our services by phone and delivery of meals to provide 
essential food, social contact and support. None of us could 
have anticipated the devastating impact that 2020 has had on 
every part of our lives but the team rallied together to support 
vulnerable members of our community whilst improving the 
overall delivery of services and experience for our participants.

The Central Support 
Team Service



19Impact Report 2020 Making a difference in people’s lives 19

The Central Support Team continued 
to make internal referrals to other team 
members as part of our work and supported 
participants in achieving the goals that they 
had set for themselves, their families and 
their communities in challenging times. 
Collectively, the Central Support Team worked 
with 126 participants in 2020.

Counselling Service
During 2020, 27 people were referred to or 
contacted the Counselling Service. Twenty-
six of these people engaged in counselling 
amounting to a total of 222 individual 
counselling sessions. Furthermore, five of the 
individuals who commenced counselling were 
experiencing issues with accommodation, 
which increased the level of their psychological 
distress. A unique aspect of the Central 
Support Team is the wraparound service and 
holistic support that we can provide to people 
with complex and varied needs, and therefore, 
people were also offered the support of the 
Family Support Worker or the Community 
Development Outreach Worker when it was 
considered necessary.

In addition, 41 other interventions were made 
on behalf of and to further support individuals. 
These interventions included:

 — Liaising with GPs, community mental 
health teams or other key professionals 
involved in their care

 — Communicating with families, where 
appropriate and with consent, on how 
best to support the individual

 — Supporting relevant service managers and 
staff in order to ensure the participants’ 
continued involvement in their particular 
programme.

Presenting Issues
People attended the Counselling Service 
to seek support on a range of issues, which 
included: family or relationship difficulties, 
mental health concerns such as anxiety 
and depression, suicidal ideation, self-
harm, domestic violence, accommodation 
worries, loss and bereavement, and to help 
cope more effectively with general stress or 
anger problems. Moreover, in many cases the 
presentations were complex, combining a fusion 
of biopsychosocial and environmental factors.

Outcomes
Individuals reported a range of positive 
outcomes from their engagement in 
counselling, such as improved self-confidence 
and self-esteem, increased self-awareness, 
development of coping strategies, improved 
relationships with families and a greater 
knowledge of other available supports. Also, 
people were helped to recognize negative 
behaviour patterns and to manage issues in a 
more productive manner. People were more 
inclined to address their needs and as a result 
realise that they can have hopes and set and 
achieve goals for their own lives.
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Education, Employment 
Guidance Service
A total of 17 people were referred to the 
Education and Employment Guidance Service 
during 2020. Thirteen people availed of the 
service which amounted to a total of 19 one-
to-one education and employment support 
sessions and a further 7 other interventions. 
These interventions included liaising with 
centres of further education and other 
professionals involved in their training and 
education.

Outcomes
For those participants who engaged with the 
Education and Employment Guidance Service 
the following supports were available: 

 — Career Assessment – to guide decision 
making on the most suitable career and 
training options 

 — Career Guidance – to explore interests, 
skills, values, strengths and personal 
qualities and match to suitable 
employment or training opportunities

 — Career Coaching – to help set and achieve 
realistic career goals. 

The Education and Employment Guidance 
Service also provided advice to individuals in 
compiling their CVs, preparing for interviews, 
support in planning further education and 
training needs, or preparing for the world of 
work.

Family Support Service 
The Family Support Worker role is well 
established here in the Daughters of Charity 
Community Services and works as part of the 
Central Support Team. The service is available 
to all participants of the DoCCS and to the 
local community. The service works with the 
participant using the principles of community 
development and family support, such as 
participation and empowerment. The work is 
carried out in a one-to-one setting or group 
programmes over a short or long-term basis, 
depending on the needs of the participant. 
The service is here to meet the needs of the 
participants and to support them to be able 
to discuss their issues, discover what supports 
they need and to be able to find solutions 
to their problems. It is participant led and 
focuses on the strengths of the person, 
empowering them to have a voice to make 
their own life choices.

Individuals who were referred to or contacted the Counselling Service during 2020

Gender Age Total
Male Female <18 18-25 26-40 41-60 60>

27
12 15 1 12 5 3 6

 
Source of referrals to the Counselling Service during 2020

HACE St Vincent’s 
CTC

Henrietta Senior 
Citizens Service

St Mary’s Early 
Years’ Service

Local 
Community

Total

3 13 4 3 4 27
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In 2020, 47 individuals were referred to the 
Family Support Worker for a range of different 
issues; 14 of these individuals were under 
eighteen years of age. 46 individuals engaged 
in family support for a combination of once 
off meetings, or weekly meetings/phone 
calls over the course of a few months. One 
participant didn’t engage after the referral was 
made. The majority of these participants were 
referred by the Community Training Centre 
followed by the Early Years’ Service. 

Over 18 yrs 32

Under 18 yrs 14

Total 46

2020 began like any other year with 
participants meeting with the Family Support 
Worker for a range of different issues, until 
mid-March when the announcement was 
made to close the schools, and Ireland along 
with the rest of the world, was about to enter 
the first lockdown, due to Covid-19. The 
Family Support Service, like all services, had 
to change and adapt to the new time we 
were all in. Participants and staff were now all 
experiencing similar emotions such as fear, 
boredom, worry, frustration, loneliness and 
anxiety. These fears only increased as time 
went on. Participants of the service were 

trying to cope with a range of issues that 
were exasperated by Covid-19. “When we 
are no longer able to change a situation - we 
are challenged to change ourselves” is a 
quote from Viktor E. Frankl which summarises 
how participants had to adapt and show 
their resilience during Covid-19, and how it 
possibly echoed how they feel in situations in 
their lives when they have to wait for change 
to occur, for example accommodation issues 
or waiting for assessments of need for their 
children. The country came to a standstill 
but issues were still present and supports 
were needed more than ever. The Family 
Support Service changed at this point to offer 
support, advice, advocacy and meeting the 
needs of participants over the phone with a 
combination of on site and over the phone 
support throughout the year. In addition to 
this, there were daily calls to the seniors in the 
Henrietta Senior Citizen Service (HSCS), which 
reduced to calls once or twice a week at the 
end of the year. The calls covered a range of 
different issues such as information around the 
restrictions and updates on the government 
guidelines, providing company and someone 
to talk to, practical support regarding housing 
issues, food shopping especially when they 
were cocooning, arrangements for pensions 
and medication to be collected, and support 
around mental health issues - anxiety, 

Individuals who were referred to or contacted the Education and  
Employment Guidance Service during 2020

Gender Age Total

Male Female <18 18-25 26-40 41-60 60>
17

7 10 2 13 1 1 0

 
Source of Referrals to the Education and Employment Guidance Service  
during 2020

HACE St Vincent’s CTC Local Community Total

1 15 1 17
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depression, etc. The Family Support Worker 
also delivered meals to some of the seniors 
for four months, three times a week, as part 
of our Meals on Wheels Service in the HSCS. 
A lot of our seniors were cocooning so our 
Meals on Wheels list increased, meaning more 
meal deliveries were needed. It was a great 
opportunity to ensure our participants had a 
hot meal and to be able to check in on them 
to ensure sure they were alright. Often this was 
the only time they would see someone that day. 

Several meetings were held to advocate 
on behalf of participants seeking to access 
different services. These included meetings 
for homeless accommodation, Housing 
Assistance Payment Scheme, Tusla, local 
schools, social welfare, colleges, community 
organisations and agencies. 

Presenting Issues
Participants availed of the Family Support 
Service for a range of different issues: 

 — Accommodation

 — Homelessness 

 — Information around Covid-19 restrictions 

 — Mental health 

 — Assistance with medical card applications, 
housing forms and social welfare forms

 — Financial Hardship 

 — Meitheal process

 — Relationship issues 

 — Crisis pregnancy

 — Miscarriage 

 — Coping strategies 

 — Covid-19 related issues - loss of normality, 
missing family, worry, anxiety, fear, 
boredom 

 — Domestic violence

 — Advocating on behalf of participants. 

The issues listed here are similar to issues that 
affect our participants each year, however, last 
year these issues were harder to deal with due 
to several organisations working from home 
and a constant underlying feeling of anxiety 
that most participants experienced due to 
Covid-19.

Ready, Steady… School! 
Programme
This was the third year for the Ready, 
Steady… School! Programme, for children 
starting primary school. This programme 
runs weekly from mid-April to the end of 
June. The programme is for children who are 
progressing into Primary School. It explores 
the possible worries and fears, along with 
the excitement, that comes with change, 
especially such a big one as the move from 
the Early Years’ Service to primary school. The 
programme ran last year but in a different way 
to other years. The programme had to be put 
online due to Covid-19. A welcome video was 
sent to the parents along with the programme 
workbook which each parent would complete 
with their child. The workbook was created 
by the Family Support Worker and the video 
was created by Family Support with the Early 
Years’ Service practitioners. The EYS checked 
in with the parents weekly to make sure they 
were alright with following the programme. 

“You have helped me loads, I’ve been 
through more than a lot of people have 
and you’ve listened and been there for 
me. You’ve helped me fill out forms and 
I trust you so I can talk to you about 
anything.”

— Participant 
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Hope for the next year…
Covid-19 took everybody by surprise last year. 
At first we all thought it would last for a short 
period of time but now over a year into it, 
Covid-19 has become a daily part of life. We 
will always remember it, a time when the pace 
of life was changed and family, friends and 
normality weren’t around. Our resilience was 
tested and change was forced upon us. The 
new year will hopefully see normality resume 
but the after effects of Covid-19 will come to 
the fore, such as mental health issues, and all 
the issues that have been already here such 
as accommodation, relationship issues, etc. 
The Central Support Team will continue to 
work collaboratively with other agencies in 
the area to try and meet these needs and to 
continue to think of creative ways of working 
with participants to find solutions to their 
problems. The concept of a secure base is 
important and follows ‘Maslow’s Hierarchy of 
Needs’, meaning that if your basic needs of 
food, water, housing etc. aren’t met then how 
can other needs like a sense of belonging 
and self-esteem be met. These higher level of 
needs will take longer for participants to reach 
after Covid-19 as life was turned upside down 
and routines that may have supported needs 
being addressed may have lapsed during this 
time. The Central Support Team will continue 
to create that safe space that our participants 
may not get elsewhere, so they can work on 
issues affecting them and put solutions and 
coping mechanisms in place. 

Community Development 
Outreach Work
The Community Development Outreach 
Worker’s role is a critical part of the 
organisation’s response and support in Dublin 
1 and Dublin 7 having developed links and 
professional relationships with local residents, 
community organisations, schools, statutory 
and non-statutory agencies and businesses 
in the area. The Community Development 

Outreach Worker works within the principles 
of community development, based on 
values such as social justice, human rights, 
empowerment, social inclusion, respect for 
diversity and equal access to services. It also 
promotes the right to self-determination and 
collective action, in order to affect change. 

In the course of 2020 and under the national 
Social Inclusion Community Activation 
Programme (hereinafter SICAP), 26 individuals 
and families engaged with the Community 
Development Outreach Worker on an 
ongoing basis, for a wide range of supports. A 
total of 383 1-1 interventions were delivered 
during the year. In addition, and also under 
SICAP, eight Local Community Groups 
(hereinafter LCG) took place during 2020. All 
of them were adapted to abide by Covid-19 
guidelines. The total number of participants 
who engaged in the Community Groups was 55.

Due to Covid-19 restrictions and different 
levels of lockdown, the Community 
Development Outreach Worker adapted her 
approach to the work, by meeting participants 
in public areas, near their accommodation, 
while still abiding by government guidelines. 
Also, a number of interventions were 
delivered by phone or via Zoom calls. 

Presenting Issues
At the start of Covid-19, an emergency 
response plan was put in place across the 
organisation and across the community 
development sector. 

At this time, it was crucial to provide not only 
up-to-date information regarding Covid-19 
as a public health concern, but moreover it 
was essential to provide emotional support 
and reassurance to our participants in such 
unprecedented times. Some of the presenting 
issues during 2020 were: 

 — Financial hardship: Due to the closure 
of services and business, a number of 
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participants lost all their income, some 
did not qualify to receive any statutory 
supports and were forced to rely on the 
community sector for provision of food

 — Social exclusion: Individuals and families 
in the community that lost connection with 
others. Some of our participants have no 
other social connection than the DoCCS

 — Language barrier: Accessing relevant 
information with none or limited command 
of English language regarding Covid-19 
as a public health matter and also learning 
about all the new online systems put in 
place as a response

 — Access to IT and digital skills: All statutory 
and non-statutory agencies were forced to 
move their supports to digital platforms, 
which was extremely difficult for those with 
no digital skills 

 — Education: Large families, of 4 or more 
children of school age, with only access 
to one device to engage with school and 
complete their work 

 — Housing: Licensees in private rented 
accommodation and unable to pay their 
rent, faced evictions despite the ‘Covid-19 
eviction ban’ as only tenants were 
protected under the eviction ban 

 — Homelessness: Homeless services with 
shared bedrooms and communal spaces, 
which increased the level of worry and fear 
of getting Covid-19

 — Access to medical services: Older people 
and those with ongoing health issues were 
unable to adhere to their treatment plans 
or attend their GP practice. 

“I am living, me and my son, in 
homeless accommodation. I met 
Patricia 2 years ago, through a 
friend. She is very helpful, friendly 
and caring. I received help with 
my accommodation, she referred 
me to counselling, she delivered 
meals for me and my son and also I 
received food vouchers.”

— Participant

“At a time I was very sad in my 
life, and I couldn’t ask for help 
because I couldn’t speak English, I 
received support to get my PPSN, 
help from social welfare, emotional 
support, and access services such 
as refuge, and my daughter is now 
in an afterschool club. My life has 
improved.”

— Participant
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Highlights from 2020

Sewing for Everyday life
Sewing for everyday life was an 8 
week programme set up in partnership 
with Henrietta Adult and Community 
Education. This was targeted at 
women experiencing social exclusion 
due to socioeconomic disadvantaged 
backgrounds. The participants learnt 
basic sewing skills and worked on 
different projects. 

Older Person Working Group
The older person working group was set 
up and established throughout the year 
to promote senior citizens’ wellbeing and 
reduce isolation due to cocooning. This 
working group has been led by the Dublin 
City Community Co-op and its member 
organisations. Jointly, we created activity 
packs that included a number of items and 
an activity booklet. The focus was to promote 
physical, emotional and mental health and 
cognitive related activities. We delivered 
across the north and south side of Dublin 
city centre in April, starting with 750 units 
to approx. 1000 units being delivered for 
Christmas. 

“I love coming to sewing class, 
everyone has a good time and its 
fun. I learn so many new techniques 
on sewing and it is amazing.”

— Participant
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DoCCS Community Clean-up Day 
This event was welcomed by staff and DoCCS 
participants alike as well as by the local 
community. A survey was carried out to find 
out what were the community’s concerns 
regarding waste management and cleanliness 
in the area. At the end of the event, a packed 
lunch was provided to all participants. This 
fostered a sense of community, which in such 
challenging and isolating times, impacted 
positively on all involved. 

The Community Development Outreach 
Worker also engaged with the ParentChild+ 
Coordinator to promote learning about 
the environment and how to improve our 
communities through ‘story time’. 

Migrant Communities
The Community Development Outreach 
Worker, in partnership with LASC and An Siol, 
established the LASC Covid-19 Community 
Response emergency sub-group, which 
responded to crisis such as food provision, 
access to medical services and DEASP 
supports. 

A community grant was secured by the 
Community Development Outreach Worker 
and €1000 was awarded by Dublin City 
Council for the provision of food vouchers. 
Free ready meals from a community cafe 
were secured for individuals at high risk. 

Furthermore, ongoing engagement with the 
National Roma Helpline set up as a response 
to Covid-19 took place so that families most 
at risk were identified and supported with 
food provision and other needs. 
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Halloween Activities
6 Halloween activities packs were distributed 
among vulnerable families so that they could 
engage in cooking and arts and crafts. The 
recipes included were healthy and did not 
require any baking as some of the families 
that received the cooking kits were in 
homeless accommodation and had no access 
to kitchen facilities.

Story Sacks from Dublin City 
Council
The Community Development Outreach 
Worker linked in with 2 local primary schools. 
In total 21 story sacks from Dublin City Library 
were delivered to children of the Roma 
community enrolled at St. Mary’s Primary 
school and St. George’s Hill.

Thank you to our 
supporters in 2020
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Introduction
Here at St. Mary’s Early Years’ service we are committed to 
providing an early years’ service of the highest standard. We are 
funded and inspected by Tusla the Child and Family Agency.

We can cater for up to 44 children aged 15 months to  
5 years of age.

Our Early Years’ Service runs on a term year from September 
until the end of July. The service is particularly for families 
who live in and around Dublin’s North Inner City, who are 
experiencing socio-economic disadvantage. Places are given 
on the basis of prioritising those children and families who have 
been identified by a Public Health Nurse, or Social Worker, 
as being particularly in need of an accessible early years 
placement. In addition, we aim to prioritise those families who 
will benefit from the provision of our on-site supports.

During 2020 a total of 64 children were placed in the service. 
42 children from wobblers to pre-school completed the 2019-
2020 term. In September 2020 there were 21 children who 
continued in the service and a further 22 children were  
first-time participants: bringing a total of 43 children. The 
maximum number which St Mary’s Early Years’ Service can 
cater for is 44 children, however in September 2020 when 3 
children left the service for various reasons such as distance, 
family situation and not settling, we identified that a number 
of children in these classes had high needs and as there were 
no names on the waiting list at this time the children who left 
were not replaced. A conscious decision was made to support 
children with additional needs who required extra support. 

St Mary’s Early  
Years’ Service
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Number of children attending in 2020 
 

January to July 2020

42 fully 
attended  
- 0 dropped 
out

Number of children 
continued in September 
2020

21 

Number of new children 
September 2020

22

September to December 
2020

40 fully 
attended  
- 3 dropped 
out

Total number of children 
receiving service in 2020

64

St Mary’s Early Years’ 
Service 
We have a team of highly motivated and 
committed staff at the heart of our service. We 
implement a play based approach and work 
within the parameters of the Early Childhood 
Curriculum, Aistear (the Irish word for journey) 
and Síolta the National Quality Framework for 
Early Years Services. We also include elements 
of High Scope and Montessori as part of our 
practice in working with children.

Our housekeeper Margaret cooks meals 
from scratch everyday using fresh ingredients 
to produce meals which are both tasty and 
wholesome. 

We provide a warm caring environment. Each 
room is divided into child friendly play areas 
including imaginary, construction, messy and 
sensory play with a quiet area, library, art and 
creative corner. All this is done to provide 
an enjoyable experience so that each child 
can grow and develop as competent and 
confident learners within loving and nurturing 
relationships. 

In March 2020 we received instruction from 
government to close St Mary’s EYS due to 
the Covid-19 Pandemic. St Mary’s responded 
through the following: 

 — We linked in with parents through weekly 
phone calls and through our Textaparent 
app

 — We also linked in with parents/guardians 
through our Little Vista App which allows 
the staff to give real-time updates. This 
includes sending photos and videos of the 
children’s day, information about our daily 
curriculum and developmental activities

 — We made and delivered hampers to 
all families. On several occasions we 
augmented the hampers with vouchers 
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 — We sent a social story via post to all our 
families so that they could understand why 
the changes were happening in the world

 — A YouTube channel was created with 
some of our childcare practitioners 
demonstrating home learning activities 
such as ‘gloop, play dough and other 
sensory activities which could be easily 
done at home. There was storytelling and 
circle time by the childcare practitioners. 
This helped with allowing the child to feel 
connected to the service

 — We made well-being and activity resource 
packs and sent them to each family. These 
included items such as paper, colours, 
feathers, glue, stickers etc., and recipes  
for homemade activities

 — As we are part of a wider organisation, 
Early Years’ Staff have supported 
our Senior Citizens service through 
preparation and delivery of meals and 
hampers.

In July we were instructed to reopen the 
nursery. Strict procedures were put in place 
such as staff wearing of PPE equipment 
such as masks, staggered hours, taking 
temperatures before entry, and using the pod 
system. At the end of 2020 there were no 
positive cases of Covid-19 in St Mary’s Early 
Years’ Service. There are four classes within St 
Mary’s Early Years’ Service. The Buttercup and 
Daisy Room operate on a part-time basis and 
the Sunflower and Tulip Room operate on a 
full-time basis. Part-time service is from 9am-
1pm Monday – Thursday.

Full-time service is from 9am-3pm Monday – 
Thursday.

All rooms open from 9am-11.30am every 
Friday. 

Part-time Wobblers – Buttercup  
(aged from 15 months to 2 and a half years)
There were two staff members in the wobbler 
room with a capacity of 8 children

Part-time Toddlers – Daisy 
(aged 2 and half years to 3 and half years) 
There are two staff members in the toddler 
room with a capacity of 12 children

Full-time Toddlers – Sunflower  
(aged 2 and half years to 3 and half years)
There were two staff members in the toddler 
room with the capacity of 12 children

Full-time Pre-school – Tulip  
(aged 3 and half years to 4 and half years)
There were two staff members in the pre-
school room with capacity of 12 children 
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Of the 64 children who received a service 
from us in 2020, 35 children (55%) required 
additional support from our childcare 
practitioners. This additional support 
was required for speech and language 
development, social/emotional development 
and/or developmental delays.

Of those 35 children requiring additional 
support, 8 children (23%), required referral 
for speech and language therapy, 10 
children (29%) were referred for educational/
psychological assessment, 6 children (17%) 
from our service were referred to PC+ and 4 
children (11%) were referred to physiotherapy. 
Overall 7 children (20%) had social work 
involvement. 

Additional supports for children  
who attended in 2020

Referred to speech and language 
therapy

8

Educational/psychological 
assessment 

10

Referred to PC+ (ParentChild+) 6

Children who had social work 
involvement 

7

Physiotherapy 4

Total number of children 
requiring additional supports 35

“I started in St Mary’s Early Years’ Service in October 2018. I hold a  
Bachelor of Arts (Honours) in Early Childhood Education and Care.

I love being a part of a team that are incredibly passionate and caring for  
the children in our service. I am proud to give children a valuable start in  
life and a good education. I help children with social skills and independent  
skills in a safe and caring environment that promotes learning through play. 

I enjoy working with families and children, making a positive impact  
in their lives.” 

— Claire Elliott, Staff 
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ParentChild+ 
Programme

Introduction
In 2015 the Daughters of Charity Community Services  
became involved in ABC Grangegorman Consortium and took 
the lead on the ParentChild+ (PC+) programme and have been 
working alongside St. Marys Early Years’ Service to provide 
the best possible educational outcomes and bring about 
transformational change to children and families linked  
in with the services.

Since September 2019 Daughters of Charity Community 
Services have increased their leadership of the programme 
with support and guidance from National College of Ireland, 
who are the licence holders of the programme. Daughters of 
Charity Community Services are committed to the delivery of 
the PC+ programme to families who are most in need in our 
catchment area. 
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Service Development
In 2020 PC+ received 14 referrals. The service 
was promoted through leaflet drops, families 
on the programme sharing the information, 
networking and linking in with local services 
and professionals. This resulted in 22 families 
engaging in the programme with a mixture 
of home, outdoor and video call visits made 
to families totalling 473. We had two families 
who completed the 92 visits and graduated 
from the programme in 2020.

As a result of the development of the 
programme we employed an additional two 
fully trained Home Visitors on a part-time 
basis in March 2020. We are now a team of 
one full-time Coordinator and four part-time 
Home Visitors.

A record was kept of the development of 
children in relation to cognition, behaviour 
and language as they engaged in the 
programme and the interaction between them 
and their parents. The greatest increase in 
this cohort was their language development. 
Interactions recorded displayed positive levels 
of parent-child interaction increasing over 
three of the four subscales in the assessment. 

Research from PC+ in the USA shows that 
children who avail of this programme are 
much more likely to complete their second 
level education and proceed to third level, 
than those children who haven’t had a positive 
learning experience from an early age in a 
home environment. 

Response to Covid-19
From March 2020 PC+ had to cancel all home 
visits as per the restrictions issued by the 
Irish Government. PC+ staff adapted how 
they would continue contact with families to 
conduct visits and resumed the programme 
by doing a mix of socially distanced visits and 
video calls. 

Weekly supervision continued with the Home 
Visitors over Zoom. One to one support 
and supervision was provided when needed 
to guide staff through this challenging 
time. Home Visitors received a manual with 
online courses by the Coordinator for their 
continuous professional development. A 
record was kept of training completed.

PC+ provided activity resource packs and 
delivered them to all families. They included 
items such as paper colours, feathers, glue, 
stickers etc. for creative play and instructions 
for homemade activities. In addition, links 
for mindfulness and other activities were 
circulated via WhatsApp. 
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Upon identifying the needs of the families, 
food hampers were made up and delivered. 
Where further intervention had been sought 
vouchers were delivered. Home visitors 
remained in constant contact with families 
to assess needs and to respond accordingly. 
PC+ and One Family put in a joint application 
for the Food Provision Scheme for Young 
Children during the Covid-19 crisis from 
Children’s Rights Alliance which was 
successful. A lot of work went into this by 
PC+ staff from the planning and organising 
to the shopping and delivering. PC+ staff 
shopped and prepared 80 hampers in total. 
Dry food hampers with added fresh fruit and 
vegetables were delivered once a week over 
4 consecutive weeks to vulnerable families on 
the PC+ programme in the DoCCS. 
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“We can’t even begin to say how thankful we are for everything you guys 
have done, yesterday we received our hamper and the clay for child! Thank 
you so much! I’m posting the survey today and couldn’t be happier with the 
programme! It’s flawless! I wish every child in the world could have access  
to that! Thanks again.”

— Parent

“We had a graduation this 
week and the family were so 
grateful for the programme 
mam said it helped her so much 
with her confidence and it had 
encouraged her to do level 5 in 
childcare which she commenced 
in the evening here at Henrietta 
street. She has expressed 
interest in becoming a home 
visitor in the future.”

— Coordinator

“One of the Home Visitors had 
an idea of a Story time. We had 
extra books so sent them to the 
families interested and they had 
a video story time session with 
her. There was lots of positive 
feedback from the families.”

— Coordinator

“I had positive experiences with 
a child I visit, the child reached 
out and touched my hand and 
had a positive reaction to the 
mega blocks and pom poms 
from the activity pack this 
month. Mam had expressed 
concerns for her child and has 
struggled to engage, these were 
two really positive visits for the 
family.”

— Home Visitor
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Introduction
In 2020, the Henrietta Adult and Community Education 
(HACE) service continued to offer a range of adult and 
community education programmes and activities that targets 
adults returning to learning in the north inner city. A team of 
dedicated tutors, volunteers and core staff continued to work 
hard to provide a warm and welcoming learning environment, 
accessible to all. 

Unfortunately, due to the first lockdown from Covid-19 the 
majority of our classes had to be cancelled suddenly in mid-
March. A couple of tutors continued to offer classes over Zoom 
to learners who had the technology and knowledge to take part.

HACE staff made a real effort to keep the communication 
going with our most vulnerable participants through daily 
phone calls. We also did shopping for some who were unable, 
or afraid to go out. Helplines, other services and online classes 
were shared often over email, text and phone. We provided art 
and craft packs to learners at home to help to keep their minds 
occupied during this stressful time. Our electronic tablets were 
lent out so more people could access the internet and keep 
connected to classes. We held individual phone lessons with 
some participants and learners on how to use Zoom. This was 
very tough and tiring work but the huge benefits it brought to 
people’s lives at this time was greatly appreciated which made 
it all worthwhile.

Henrietta Adult and  
Community Education  
Service (HACE)
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Unfortunately, HACE certificate night had 
to be cancelled in 2020. This annual night 
in which we celebrate our adult learners’ 
achievements, is usually the highlight of  
the year. 

With the easing of restrictions during July and 
August, we were able run a summer school 
programme. We offered a small number of 
learners the chance to learn how to use Zoom 
in a classroom setting on site. Art classes were 
run over Zoom and we had Tai Chi classes 
outdoors in the Kings Inn Park when the 
weather permitted. It was a good chance to 
get a taste of how we would operate when 
the September term began.

In the September to December term we were 
delighted to have classes back in classroom 
settings, although in reduced numbers and 
shorter classes. This was a very different 
environment than usual and there were no 
refreshment breaks, which is normally part 
of the learning experience as it gives an 
opportunity for learners to connect socially 
and advance their learning. However, this 
phase of the return meant that learners had 
the chance to continue classes and interact 
with their peers in a classroom setting in a 
safe way which they really enjoyed. 

Other highlights of the year included 
the HACE online drama production 
“Monologues”, and some art project 
collaborations. We held an online art 
exhibition with Lourdes Youth Community 
Care (LYCS) Adult Education. 

Community education is learning which takes 
place in local community settings across 
Ireland. It is learner-centred and responds to 
the needs of the local community. Community 
education has a track record of effectively 
engaging with people who wish to return to 
education but may not have the confidence 
or opportunity to do so in a formal setting. 
Community education gives adults the 
chance to engage in learning which builds 

confidence, combats social isolation, and 
benefits mental health and wellbeing. It also 
gives adults a chance to learn skills to secure 
employment in a flexible and supportive 
environment. Community education can act as 
a first step for adults who left school early and 
are supported to go on to further education. 

HACE targets those who experience 
disadvantage and are marginalised in society. 
Over the years we have seen more adults 
come into the service who are experiencing 
homelessness and accommodation issues. 
We offer classes for adults living in emergency 
accommodation to come in and de-stress, 
socialise and engage in crafts and other 
activities. All learners are offered access to 
the Central Support Team of the DOCCS 
which includes an Education and Employment 
Officer and Counsellor, a Community 
Development Outreach Worker and a Family 
Support Worker. Learners who attend our 
community education programme courses 
often find that doing so helps them escape 
their troubles, stresses and worries while 
they enjoy learning a new skill or hobby. The 
goal of providing opportunities for adults 
to engage in lifelong learning and steering 
adults onto new pathways in life are all 
evident from our learner stories below. 
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What Our Participants Say….

HACE Learner - Just a Thought 
“Won’t it be great when Covid-19 is brought to a full stop 
and we can all live our lives to the full again. I don’t think I 
really believed that something like this could really happen 
in this day and age with all our modern technology and then 
I thought the more modern equipment that is used for the 
weather reports tossing a coin may be more accurate.

I am a member of HACE myself just to let you know where I am 
coming from I speak the truth when I say I was feeling upside 
down and inside out and not going out a lot I knew I needed 
to be involved in something worthwhile one of the HACE 
pamphlets was put through my letter box I went to HACE I was 
accepted I don’t know how many days my loneliness was gone 
before I realized it I felt good again I suppose it was the shock 
as well I mean these things are supposed to happen to other 
people.

So back to the real world please God it won’t be very long 
before we can enter HACE I remember my last day at class 
they had tried everything moving the desks to a safe distance 
from each other splitting the number of students and making 
two classes but Covid was and still is a very nasty piece of 
work. The idea of using the internet was very useful some 
could connect with their class or just connect the value of this 
for people who were away from their families or who had no 
family was wonderful full marks HACE.

I do not for one moment want to forget all the innocent 
people who died from Covid-19 I will light a candle to their 
memory and their families and friends. 

I hope we will all be back where we want to be I see no need 
for a name as I said at the start it is just a thought.”
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HACE Learner 
“My name is Patrick and I am involved in the HACE art group. 
I have found the classes a wonderful resource as part of 
my recovery from mental health and addiction issues that I 
struggled with in the 2010s.

I have rediscovered my love of drawing and painting in the 
group, it has helped to give me direction and focus in my life, 
allows me to connect with those with similar interests and with 
the superb support and guidance from our teacher, Janine, I 
have found the confidence and developed the skills to create 
my own art work which greatly enriches my life.”

HACE Learner – Drama 
“I have to say that I really enjoyed doing the zoom meetings. We had 
a good variety and the teachers were great. Plus, I learnt a lot of new 
things which I probably wouldn’t have looked at before. Big thanks to 
everyone who made it possible...”
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An rang Gaeilge i HACE
“Lá amháin nuair a bhí mé a féachaint ar rudaí I leabharlann lár 
na cathrach chonaic mé bileog beag le litreacha móra HACE. 
Soláithríonn siad oideachas do dhaoine fásta. D’fhéach mé ar na 
cúrsa éagsúla atá ar fáil, tharraing an rang Gaeilge m’aird mar bhí 
mé ag déanamh mo dhícheall an Ghaeilge a fhoghlaim sa bhaile. 
Mar sin rinne mé iarratas agus bhí áthas orm áit a fháil sa rang 
Gaeilge. ‘Irish for Fun’ is ainm don cúrsa agus Sinéad is ainm don 
múinteoir. Tá bealach iontach aici rudaí a dhéanamh toisc go bhfuil 
daoine sa rang ar leibhéil difriúla – ní post éasca é sin. Bainim 
taitneamh as an rang agus tá alán Gaeilge foghlamtha agam. Bhuail 
mé le go leor daoine agus rinne mé cairde nua. Cé go bhfuilimid 
fós ag bualadh le chéile ar line, mothaím uaim an rang Gaeilge, bhí 
atmaisféar iontach sa rang. Tá súil agam go mbeidh rudaí ar ais mar 
a bhí siad agus go luath beidh mé ag siúl suas sráid Henrietta chun 
bualadh le mo chairde agus freastal ar ‘Irish for Fun’.”

HACE Learner – Irish for fun in HACE. 
“One day while browsing through some stuff in the Central 
Library I came across a leaflet, HACE a dedicated adult 
education provider. I looked through the different classes that 
was on offer, and straight away Irish for Fun caught my eye. It 
so happened that I had been trying my best to learn Irish not 
in a class room but at home using Buntús Cainte and Duolingo. 
I applied and was delighted to get a place on the Irish course. 
It has been a great experience, and I have made progress 
during my time there. Our teacher Sinead has a fantastic way 
of managing the class, and because we are at different levels 
that can’t be easy. Every class is a joy to attend, and I have 
made new friends. I am keeping my fingers crossed that we 
will be back in a normal class room soon, and I will be walking 
up Henrietta Street once again to attend ‘Irish for Fun’.”
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Service Developments  
& Outcomes 
Of the twenty-five different programmes 
scheduled for the January to June 2020 
term twenty-four started before Covid-19 
restrictions forced us to close. For the 
September to December term we offered 23 
programmes, one of which was a Childcare 
QQI Level 5 module which was nearly 
completed. Programmes delivered included 
accredited and non-accredited courses. 
Accredited courses delivered were: Computer 
Applications QQI Level 4; Creative Arts for 
Early Childhood Education QQI Level 5; Work 
Experience QQI Level 5; and Child Health 
and Well Being QQI Level 5. Non-accredited 
courses were wide-ranging and included: Art, 
Introduction to Political Thinking, Men’s Social 
Group, Flower Arranging, Spanish for your 
Holidays, Family History and Genealogy, Irish 
for Fun, Cooking Made Easy, Tai Chi, Yoga, 
Chair Yoga, Knitting and Crochet, Crafts, 
Out and About, Computers for Beginners, 
Personal Development for Over 55’s, English 
for Speakers of Other Languages and Drama. 
The drama group wore masks in line with the 
DoCCS health and safety precautions. This 
was particularly problematic for learners, but 
they persevered and received great feedback 
for their recorded online performances at the 
end of the year.

In consultation with CDETB we enhanced our 
technology and adapted spaces to improve 
the learning experience for our participants 
going forward. Mindful of adapting spaces in 
Covid-19, we put new flooring in some rooms 
so they can be now used for multiple classes 
as they can be cleaned easier in between use. 
We were also able to purchase new sewing 
machines and a large screen to help tutors 
deliver better quality classes. Laptops were 
purchased so learners can lease them for the 
duration of their courses to ensure they are 
not at a disadvantage to other learners in 

their group. As a result of this investment our 
spaces are more adaptable and we are better 
equipped for online and blended learning.

A huge part of HACE successfully delivering 
courses in 2020 was down to the hard work 
and flexibility of our tutors. Tutors worked 
tirelessly over online platforms to offer the 
best service possible to their learners and 
also adapted classes when in house to reduce 
the spread of Covid-19. Tai Chi became 
meditation, Yoga became meditative Chair 
Yoga and, Crafts became a sketching and 
drawing class with personal art packs given to 
learners. 

Participants remained the focus of our work 
with some tutors taking on extra work to 
substitute for other tutors who couldn’t 
attend last term. A big thank you to all staff 
who worked tirelessly to ensure the learning 
environment continued to be both as 
enjoyable and safe as possible.
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Courses January – June 2020

Computers for Over 55s

Computers for Everyday Living

ESOL (English as a second language)

Irish for Fun

Hand Knitting & Crochet

Today’s Technology

Cooking made Easy 

Computer Applications QQI L4

Drama

Flower Arranging 

Yoga For Beginners

Yoga For Improvers

Chair Yoga

Art Wednesday

Art Thursday

Spanish for your Holidays

Out and About

Me Time CRAFTS

Mens Social Group

Photography Club

Introduction to Political Thinking

Personal Development Course for 
Managing Health Issues Over 55’s

Family History & Genealogy

English Chat Sessions

Work Experience

Creative Arts For Early Childhood 
Education QQI L5

Courses September – December 2020

Computers for Over 55s

Computers for beginners/Everyday use

ESOL (English as a second language)

Irish for Fun

Art Wednesday

Art Thursday

Learn ZOOM Classes

Cooking made Easy

Computer Applications QQI L4

Tai Chi

Drama

YOGA For Beginners

YOGA For Improvers

Hand Knitting & Crochet

Me Time CRAFTS

Chair Yoga

Flower Arranging 

Family History & Genealogy

Introduction to Photography

Spanish for your Holidays

Out and About

Winter Lights

Sewing for Everyday Life
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Profile of Learners
In 2020, a total of 214 adults attended adult 
and community education programmes with 
HACE; 66% of those who attended courses 
were women and 34% were men. 74% were 
Irish and 26% were of other nationalities. 
Of the 214 who attended programmes, 199 
participants gave details on their highest 
education level obtained. For 41% of our 
learners the highest level of education was 
Junior Cert or none.
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Nationality Profile

Nationality No. of Learners

Afghan 1

Angolan 1

Belgian 2

Brazilian 3

British 5

Chinese 4

Colombian 1

Filipino 1

French 2

Georgian 2

Hungarian 2

Irish 159

Italian 2

Jordanian 1

Lithuanian 1

Malaysian 1

Mauritian 2

Mexican 1

Pakistani 1

Palestinian 1

Polish 2

Portuguese 1

Romanian 4

Slovakian 3

Slovenian 1

Somalian 1

South African 2

South Korean 1

Spanish 2

Syrian 1

No form 3

Total 214

Age Profile

Age Category No. of Learners

No Information given 7

17-24 6

25-34 20

35-44 38

45-54 33

55-64 42

65+ 68

Total 214

Employment Status

Category No. of Learners

Disability/Invalidity 
Allowance

21

Employed Full Time 30

Employed Part Time 
inc CE/TUS

22

Full time student 0

Not in Labour Force 17

Other Social Allowance 12

Pensioners/Retired 62

Unemployed 33

No Info 17

Total 214

Education Status

Category No. of Learners

None/Group/Junior 
Cert/Primary

81

Leaving Cert 39

FETAC/QQI 31

Diploma/Degree 43

Other 5

No Info 15

Total 214
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Summer School 
In July and August 2020 once restrictions 
eased, we offered classes on Zoom 
technology, Art & Culture, Art and outdoor 
Tai Chi in the park. These were delivered as 
part of our summer school programme, which 
was funded by a donation from Able Lift ltd in 
memory of Mick Geoghegan, a local man who 
supported and believed strongly in the value 
of community adult education.

Taster Courses No. of Learners

Zoom classes 7

Tai Chi 5

Art & Culture 10

Art 6

Gaining qualifications! – 
Certification QQI and Progression 
As part of our accredited programmes, HACE 
provided training leading to QQI Level 5 
accreditation in Childcare, offering modules 
on a part-time basis in the evening. Some 
classes went online over Zoom when the first 
restrictions for Covid-19 were announced. 

During the September to December term 
we were able to complete modules in-house 
and we put the students’ work forward for 
accreditation in December.

We also ran our Computer Applications 
QQI Level 4 course in 2020 which consists 
of 3 QQI Level 4 modules that are usually 
completed over 30 weeks. Unfortunately, 
due to Covid-19 restrictions our learners only 
managed to complete two modules in 2020 
and will finish this course in 2021.

In 2020 the following modules were 
successfully awarded: 

Module No. of Learners

Creative Arts for Early 
Childhood QQI Level 5

4

Children with 
Additional Needs  
QQI Level 5

3

Work Experience  
QQI Level 5

3
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Programme Highlights

HACE Drama Performance 
Unfortunately, the HACE Drama group did 
not get to stage their annual performance in 
the usual way in 2020. Instead they recited 
individual monologues which were recorded 
and put online for people to view. This gave 
the group something to work towards and it 
was also a way for them to show off their skills. 

Online Art Collaboration with 
HACE Art group and LYCS
HACE partnered with LYCS on a digital project 
to display the work done by their participants 
during lockdown. An application called ArtSteps 
was used to capture and hang pieces in a digital 
3D environment. Both projects were very proud 
of this work. It gave an idea of what this resilient 
group of learners achieved while everywhere 
seemed closed down.

Learning outside of the classroom 
Winter Lights is an annual Dublin City Council 
project that illuminates parts of the city 
at Christmas. Dublin City Council Culture 
Company worked with community groups 
to create art that was then turned into light 
installations which were projected onto sites 
around Dublin city in December. 

A group from HACE worked with tutor 
Janine Davidson and visual artist Helen 
Barry to create their artwork called 
“Together”. It was led by the group’s ideas 
and was accessible and fun for all levels of 
artistic skills. Learners participated in weekly 
creative sessions from late September to the 
end of October over Zoom.

The illumination was shown for the whole 
month of December on the Civic Offices on 
the Quays and learners were able to attend 
the launch to see their work being projected 
for the first time. Image puppetry was used 
to showcase all the services and people who 
attend number 9 Henrietta Street. We were 
all very proud of both the project and the way 
the Daughters of Charity Community Services 
were highlighted. Well done to all involved!
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Art Christmas Card Competition
HACE held a competition for participants to 
have their artwork or photography picked for 
the organisation’s 2020 Christmas card. There 
was real enthusiasm for this and a lot of hard 
work and talent went into the pieces. David 
King’s little robin artwork was chosen as the 
winner.

Core Staff and Volunteers  
in HACE
In July 2020 we said goodbye to HACE 
manager Yvonne McCarthy after 14 years 
of great work and dedication to the service. 
Yvonne left to take up a new role within the 
CDETB where she will continue to work for 
adult and community education. She will be 
hugely missed in Henrietta Street by co-
workers and participants alike and we are all 
very grateful for all that she did for adult and 
community education here in the DoCCS.

Gerry Doyle continued to work as Support 
Worker in HACE and he is a valued member 
of the team.

Yvonne O’Callaghan continued working 
as Administrator, providing administration 
support to the centre. Yvonne also took on 
the role of Acting Manager from August 
2020 and successfully managed the activities, 
courses and the general running of the  
HACE service.

Volunteer Christmas Lunch
In appreciation of the time given by 
volunteers to HACE, a socially distanced 
Christmas lunch was held for them in the 
canteen and we watched the HACE Drama 
Production “Monologues” on the TV. It was 
a lovely time to get together and chat and 
show appreciation for all the support the 
volunteers gave to HACE during what was a 
very different and difficult year. 
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Support Services 
While HACE offered a diverse programme of 
classes and activities, we continued to offer 
participants additional supports. The Central 
Support Services of the Daughters of Charity 
continued to provide support in the reporting 
period. This service consists of an Education 
and Employment Officer and Counsellor, a 
Community Development Outreach Worker 
and a Family Support Worker which re-
enforces HACE’s community development 
approach to providing a holistic service to its 
participants. 

When our Service Is Provided 
The HACE evening education programme 
takes places over 30 weeks of the academic 
year. A Summer School offering “taster” 
courses for new and existing adult learners is 
also provided. Time is given over to course 
planning, local distribution of information 
leaflets, registration for evening courses, QQI 
certification, the HACE certificate night and 
community adult education network activity.

Our Funding Agencies and 
Supporters 
The City of Dublin Education and Training 
Board, through the Department of Education 
and Skills provides an annualised grant 
towards the operation of the HACE Service. 
The CDETB also provides funding support for 
the fees of a number of our course tutors.

In addition, financial and other assistance was 
provided in 2020 by the community education 
section of Dublin City Council, the Mick 
Geoghegan Memorial Fund through Able Lift 
ltd, the North East Inner City Fund and the 
Daughters of Charity Community Services.
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Introduction
Henrietta Senior Citizens’ Service (HSCS) works in the 
communities of Dublin 1 and 7. The service provides meals for 
participants both in house and meals on wheels. We provide 
activities and individual support and this is based on a needs 
analysis of each client. Although our catchment area is Dublin 
1 and 7, we also have participants that attend from outside 
of these areas. We work with our participants to assess how 
we can provide a service that caters for the requirements of 
everyone. 

From January to March 2020 we provided daily activities 
through the in house team and with visiting facilitators. We 
also provided one to one support and access to our Central 
Support Team that consists of a Counsellor, Family Support 
Worker and Community Development Outreach Worker.

Henrietta Senior  
Citizens’ Service 
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March 2020 response  
to Covid-19
On 12th March 2020 we made the 
difficult decision to close our day service 
in anticipation of public health guidance 
regarding Covid-19. Immediately after 
closing we began planning the temporary 
reconfiguration of the service with a view 
to reopening as soon as it was allowed. We 
contacted all participants to arrange meal 
supports from our own meals on wheels’ 
service or from one in their local area. Approx. 
25 additional participants took us up on this 
offer. As well as the meals support we offered 
participants daily or weekly phone support 
from members of the HSCS team and the 
Central Support Team to ensure they felt 
connected to the service and were supported 
through a period of uncertainty and intense 
worry for most people. 

Covid-19 restrictions meant there were strict 
rules enforced for older people and the 
message was to stay at home. We knew this 
would be worrying for participants and also 
meant many people were not comfortable 
shopping or leaving their homes. Responding 

to this immediately in March we made up 
hampers of dried goods to deliver to each 
participant with a view to keeping their 
cupboards stocked alongside the daily hot 
meal delivery. Throughout 2020 as a service 
we expanded our meals on wheels delivery 
service, on a needs basis we delivered 
meals to people outside the transport area 
by bringing in extra resources to facilitate 
our participants living in these areas. We 
expanded the service to include a meal for 
Saturday, delivered on the Friday. Mindful 
of restrictions, families being unable to call 
and lockdown limits we also delivered meals 
for bank holidays and meals over holiday 
periods such as Easter and Christmas. On 
Christmas Day we called to participants who 
were spending Christmas alone and delivered 
hampers and meals. 

Throughout the year we delivered hampers 
of dried goods, goodies and essentials. 
At Christmas we delivered our Christmas 
hampers. We ensured important holidays 
were celebrated and marked like every  
other year.
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Service Development

Number of Service Users  
engaged in 2020

Meals on Wheels 71

In House Meals 54

Activities / Outreach / Support 48

Total 173*

*This number includes service users who 
engaged and disengaged throughout 
2020 and may have been engaged in all 3 
categories. 

Referrals in 2020
Henrietta Senior Citizens’ Services had a total 
of 27 referrals in 2020. Of these, 24 were 
new referrals and 3 were people who had 
stopped using our service and were referred 
again either by self- referral or through a 
healthcare professional. The majority of these 
referrals were for meals on wheels due to the 
pandemic. 

Referrals Register

Community Health Nurse 6

Social Worker 10

Family/Friend/Service User 0

Other (GP, Nurse, Other  
Day Service)

0

Self-Referral 9

Social Care Worker 2

Community Mental Health Nurse 0

Total 27

Meals
The total number of meals served throughout 
our meals on wheels and in house meals 
service for 2020 was 13,093. The table below 
outlines the breakdown of meals on wheels 
and in house meals.

Meals on Wheels 12,191

In House Meals (Jan-Mar) 902

Total 13,093
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Outreach
From March 2020 outreach activities were 
stopped in line with public health advice, 
however, our volunteer outreach worker Sr. 
Bernadette Fennessy continued her work on 
the phone and checked in with participants 
on a regular basis passing on any issues or 
concerns that arose. She supported them 
through periods of isolation and offered 
reassurance and kindness. 

As we had the meal delivery service running 
throughout 2020 any emergency needs or 
concerns could be addressed by delivery 
care staff or the service manager. In 2020 
we had some visits to doors to fill in medical 
card forms, fill in referral forms and check 
in with vulnerable participants all while 
wearing appropriate PPE and maintaining 
social distancing. This meant we could offer a 
service where many others had stopped and 
it was vitally important to have this in-person 
contact in many situations that arose. 

Seniors Alert Scheme 
In 2020 Henrietta Senior Citizens Service 
connected 6 participants with the seniors  
alert scheme pendant alarm. This brought 
peace of mind and security to participants 
and is funded by POBAL for the first year for 
over 65’s. Referrals for this came from hospital 
social work departments and self-referrals.
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Service Activities
Our service provides person-centred care to 
all of our participants. The HSCS team provide 
a warm, welcoming environment and a space 
which can be used to support the needs of 
each individual. Activities are planned around 
service users’ interests.

From January to March 2020 our activities 
took place as usual, they included the 
following:

 — Social coffee/tea mornings with 
conversation around news headlines and 
political events

 — Domino playing groups

 — Pet Therapy

 — Musical Sessions involving song, dance, 
instruments

 — Social events including parties and local 
networking

 — Recognition of birthdays on a monthly 
basis for those who want it

 —  Chair yoga and meditation

 —  Outreach visits to service users who are in 
hospital, housebound or those who prefer 
outreach engagement

 —  Gardening and bird feeding

 —  Creative Arts and Crafts groups

 —  Assistance with mobile devices

 —  Dance Groups

 —  Fit for Life groups 

 —  Hair and Beauty (provided by trainees  
of St. Vincent’s CTC)

 —  Barbering Services (provided by trainees 
of St. Vincent’s CTC)

 —  Evening Courses and events (provided 
by the Henrietta Adult and Community 
Education Service)

 —  Introduction to hand washing and  
hand hygiene.

Our monthly activities included the following:

 — Songwriting

 — Instruments and Music 

 — Monthly Birthday Moment

 — Larger Than Life Crosswords.
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“It’s been wonderful; I 
would be lost without the 
service.”

— Patrick “Excellent service, the daily 
contact is very enjoyable.”

— Olive

“I really enjoy all the  
meals and the chat.”

— Michael 

“It’s reassuring to the family  
that he’s getting the service each  
day particularly if we’re unable  
to visit him.”

— Family member of participant

“I am delighted with  
the service.”

— Mary

What do our senior 
citizens say
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Achievements from 2020
 — The service was maintained daily 

throughout 2020

 —  Phone support and successful 
reconfiguration of the service 

 — Hampers and activity packs delivered

 — Christmas meal delivery and check ins

 — Collaboration between services and 
agencies. 

Issues arising in 2020 for our 
Senior Citizens 
In no particular order the following issues 
were of note in terms of service user concerns:

 — Loneliness

 — Physical and Mental Health

 — Bereavements

 — Family 

 — Fear and uncertainty arising from 
Covid-19. 

Covid-19 Impact 
Covid-19 had significant impact on our 
senior citizens. At the start of the pandemic 
advice from government was for over 65’s 
to “cocoon”. This caused some distress 
amongst participants as limitations were 
unclear and there were questions on how to 
manage cocooning. At this time, we spent a 
lot of time calling participants and translating 
government health advice into easy to 
understand information based on the persons 
needs and circumstances. 

When the time came we encouraged 
participants to go out to their garden or walk 
in their neighbourhood keeping their distance 
from others. Almost overnight the quality of 
life of our participants declined. At such an 
uncertain time it helped to be able to refer to 
peers and let participants know that everyone 

was feeling the difficulties and trying to come 
to terms with a temporary way of life. 

As a response to the loneliness and boredom 
alongside the phone calls and meals delivery 
we sent out activity packs. These were 
developed with the Older Persons Working 
Group and our main aim was to keep seniors 
active, occupied and engaged with life. The 
packs were developed to encompass physical 
and mental health supports as well as practical 
aspects such as recipes and useful phone 
numbers. An example of items included were 
information booklets and physio exercises 
on how to keep moving, emergency contact 
numbers, a plant to nurture and watch 
grow giving a sense of hope, treats such as 
chocolate bars, playing cards, crosswords, 
quizzes, short stories and peer perspectives 
on life during lockdown. These activity packs 
were distributed in Spring, Summer, Autumn 
and at Christmas. 

We also provided some family supports 
during the pandemic and strengthened our 
links with family members of participants, 
some of whom were living away from their 
loved ones and relied on the service to 
provide meals and physical check ins in their 
absence. 

It was important for us to ensure our 
participants needs were responded to by 
the service and we developed stronger links 
with families and other professionals also as a 
result.

Community Links and In House 
Collaboration
Central to the work of the Henrietta Senior 
Citizens Service are the links we have with 
the community. As highlighted above these 
were particularly important during 2020 and in 
responding to Covid-19. 

The community and professional links with 
HSCS include the HSE Public Health teams 
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in Grangegorman Primary Care Clinic, 
Summerhill Health Clinic, East Wall Health 
Clinics, Recovery Hub, Focus Housing, the 
Mater Hospital, Department of Psychiatry 
of Old Age, St Vincent de Paul Society, 
Community Gardai, An Siol, ALONE, Food 
Cloud Hub, Local Suppliers, Northwest Area 
Partnership, St Mary’s Community Project, 
PEATA, Volunteer Ireland, Dublin Bus and 
Order of Malta.

DoCCS Central Support Team were vital to 
the response of HSCS to the pandemic and 
all that arose during it. DoCCS Counsellor, 
Family Support Worker, and Community 
Development Outreach Worker linked in with 
participants by phone on a daily basis for 
many months forming a robust structure of 
intensive support around the person and their 
family. For many this support continues into 
2021. 

One of the standout areas of 2020 was the 
community call and local services working 
together to maintain services to those in 
need. HSCS were beneficiaries of many 
collaborations in providing care to our seniors. 

Our Covid-19 response meant we needed to 
reconfigure our teams and led us to requiring 
a mini bus driver to deliver meals. In putting 
out the call for help we were provided with a 
bus driver from Dublin Bus who worked with 
us for almost 10 weeks on a daily basis driving 
the meals delivery staff to senior citizens’ 
homes. A sincere thanks to Dublin Bus for 
their assistance. 

As well as Dublin Bus throughout the 
pandemic we had assistance from Order 
of Malta who provided transport for meal 
delivery. Community Gardaí provided 
transport to some of our participants for 
essential medical appointments and also 
delivered meals to our participants on some 
occasions due to staff shortages. Dublin 
City Council provided support regarding 
the community call and were on hand to 

liaise with around particularly vulnerable 
participants residing in local authority areas. 

As part of the Older Persons Working Group 
HSCS collaborates with many community 
services such as Dublin City Co-op, SICDA, 
NASCADH and many more. The group was 
established as a response to Covid-19. It is a 
collaboration to ensure older people in the 
wider Dublin Community were supported in 
a holistic manner through working together, 
sending out activity packs and responding 
to emerging needs. This working group 
continues into 2021. 

Our Funding Agencies and 
Suppliers
The day-to-day running of the HSCS service 
is funded by an annual grant from the local 
health Office Dublin North Central of the 
Health Service Executive, Northern Area. In 
addition, the service provision of meals is 
subsidised by the HSE. The HSCS is grateful 
to the small but important number of private 
donors who supported our work during the year.

The service continues to use Food Cloud 
Hub as a main supplier of food for our service 
users. We are passionate about minimising 
food waste and Food Cloud Hub has 
given us the opportunity to do this, while 
keeping costs low. We hope to continue this 
relationship into the future.

Directives around provision of services come 
to us from the HSE North Central and we were 
grateful for the guidance received in relation 
to dealing with Covid-19 and supporting our 
participants.
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Introduction
St Vincent’s Community Training Centre (CTC) of the DoCCS 
provides a range of training courses, alongside personal and 
educational supports to early school leavers aged sixteen to 
twenty-one. Throughout 2020, we provided training in four 
key employment-focused areas: Hairdressing and Beauty, 
Barbering, Woodwork, and Healthcare. 

In addition to these four key areas, training in Information 
Technology is delivered to all learners. Education provision 
is available to all learners who need it to provide literacy and 
numeracy support, Maths and Communications QQI Levels 3 
and 4. 

On commencement of training, learners are given an initial 
formal assessment in English and Maths. Their learning styles, 
strengths and qualifications are also evaluated to ensure that 
they can be offered education and training programmes that 
are best suited to their progression towards achieving a major 
award in their chosen course. 

St Vincent’s Community 
Training Centre
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Training and Education Offered Certification

Hairdressing and Beauty VTCT Diploma in Hair and Beauty Services

Healthcare QQI Level 3 & 4

Woodwork QQI Level 3 & 4

Barbering VTCT Diploma in Barbering

Information Technology QQI Level 3 & 4

Education
Junior and Leaving Certificate Maths and 
English

Education 
Communications QQI Level 3 & 4

One-to-one Literacy and Numeracy

Coronavirus Pandemic
On the morning of Thursday 12th March 
2020, at a press conference in Washington DC 
and in response to the Coronavirus pandemic, 
an Taoiseach Leo Varadkar announced the 
closure of schools, colleges and other public 
facilities. 

This was the beginning of quite a challenging 
time for St. Vincent’s CTC. Like the majority 
of teachers and instructors nationwide, the 
CTC staff were not fully prepared for working 
from home and teaching remotely, nor were 
our learners. Suddenly the CTC services found 
itself in unchartered territory. We were now 
entering “The New Normal”.

The “New Normal”
During the Covid -19 lockdown St. Vincent’s 
CTC continued with the delivery of its training 
programmes as best it could while the centre 
was closed to learners. Despite the initial 
announcement stating that schools and 
colleges were to remain closed until March 
29th, this enforced closure period actually 
lasted from March 12th to August 30th 2020. 
Within a space of a few short weeks the 
“Novel Corona Virus” had fundamentally 
changed the way we would teach and learn, 
thus moving from classroom-based training to 
a remote teaching and learning environment. 
In April of 2020 the CTC sent out letters to 
previous learners who progressed from the 
CTC from Jan 2019 to April 2021 offering 
them support or advice if needed as a result 
of the Covid-19 Pandemic.

Moving from classroom based 
training to remote teaching and 
learning
The closure of schools and colleges 
immediately impacted the training 
programme within the Community Training 
Centre. During Covid-19 the training of 
learners rapidly moved to a remote teaching 
and learning model. The instructors had to 
adapt their training programmes to fit remote 

“...that from 6pm today, the following 
measures are being put in place. They 
will stay in place until March 29th 
2020. Schools, colleges, and childcare 
facilities will close from tomorrow. 
Where possible, teaching will be done 
on-line or remotely.”

– Taoiseach
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training, and learners had to adapt to learning 
remotely overnight. Immediately upon 
lockdown, the staff used technology to reach 
out to learners with limited IT resources.

The staff communicated and collaborated 
with each other to support the learners and to 
determine appropriate workloads to support 
learners and yet avoid over-loading learners 
with the coursework while they worked from 
home.

The CTC staff adapted materials on an 
ongoing basis as learners progressed through 
their modules to try to make them as user 
friendly as possible before sending them out 
to learners. They also scheduled daily phone 
calls with each learner to discuss the materials 
and to offer the learner both educational and 
general support. Instructors also engaged 
with parents and aftercare workers where 
necessary. 

Working from Home/Remote 
Teaching
All of the work that was undertaken remotely 
was related to the QQI Levels 3 & 4 modules, 
VTCT Hair & Beauty, VTCT Barbering and 
educational supports. As a key element, 
maintaining learner engagement, motivation 
and a positive learner experience was 
important. The instructors were in daily 

contact by phone with their learners to 
provide both educational and general support 
(connection, belonging and wellbeing). 
Various means of communication were 
explored and utilised in an attempt to 
maintain the engagement of learners on 
their respective training programmes and 
maintaining the continuity of their training 
course. These included the use of email, 
phone calls, FaceTime, Zoom, WhatsApp, 
Google Classroom, text messaging, and 
posting out hard copies of worksheets. 

The following are some of the teaching/
learning resources that were utilised: reading 
materials, word searches, fill in the missing 
words, mock questions, diagrams, videos  
and quizzes.

This response incurred challenges as many of 
the learners experienced digital poverty; what 
we now know as the digital divide. 

The Digital Divide
The digital divide can be experienced as a 
result of digital poverty, which is the lack of 
access to devices, internet and the skills to 
engage in online learning. This came to the 
fore during Covid-19. Many of our learners 
had limited access to the internet and 
appropriate IT equipment- as most learners 
only had their mobile phones. Some did not 
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have access to Wi-Fi in their homes. The vast 
majority of learners also had pay-as-you-go 
mobile plans, not bill pay. This highlighted 
and raised once again the issue of educational 
inequality for the most marginalized people in 
society. Also, the move to remote learning did 
not suit all learners as their learning style.

Challenges 
 — Many learners had very limed technology 

with the majority working with a mobile 
phone

 — Many learners did not have access to the 
internet or the IT resources to engage in 
remote learning. For learners experiencing 
these circumstances we found it extremely 
difficult to maintain their motivation and 
engagement

 — Many learners are attracted to a practical 
course of study, the concentration only on 
the theory became very tiresome for the 
learners. As a result, interest waned for 
some and it took a lot of time and effort to 
get those learners re-engaged

 — The lack of face to face/one-to-
one support to physically show and 
encourage learners proved to be a huge 
disadvantage for our learners

 — Some learners could not do their 
homework on their phone. They were 
familiar with how to upload work on a PC 
but were unable to do so on their phones. 
However, in some cases workarounds were 
implemented. For example, learners wrote 
out their work, photographed it and sent it 
back as an attachment 

 — The practical element of the training 
programme could not be carried out 
remotely

 — Lack of usual routines meant that learners 
time zones fell out of sync with instructors. 
Their sleep patterns became erratic, 
resulting in the learners contacting their 
instructors at all hours of the night

 — Learners lacked the structure of classroom 
learning as a consequence of having to 
learn from home. We found that they 
lacked motivation and they found it hard 
to engage in online training. They missed 
the ongoing support that they received in 
the centre. Learners asked us many times 
when they were coming back as they 
found working from home difficult

 — Learners felt isolated from society. 
Many suffered with anxiety and/or 
depression, and some experienced 
violent relationships, homelessness and 
bereavement

 — Learners are still struggling with the effects 
of lockdown and Covid-19 related issues.

Towards the end of 2020, with the support 
of the CDETB, we were able to invest in our 
digital capacity by purchasing ten laptops, 
two desktops and an interactive board. These 
resources are an investment for the longer 
term education of all trainees.

Staff Training and Development 
during Covid-19 
The CDETB Curriculum Development 
Unit offered very good on-line training 
programmes on introduction to teaching 
remotely. The CTC staff availed of some of  
the training on offer. 

Covid-19 – Assessments, Practical 
Work and Certification
In line with national health guidance and 
Government Policy, restrictions had to be 
imposed with regards to the movement 
of learners and staff attending the training 
centre. This had a knock-on effect on the 
ability to apply for and sit for QQI Level 3 
and Level 4 assessments. Unfortunately, no 
practical coursework could be undertaken 
during lockdown as only theory based 
coursework could be completed. This resulted 
in a reduction in the overall number of 
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modules being completed, and certification 
being achieved.

The planned sitting of the Junior Certificate 
and the Leaving Certificate did not take place. 
Leaving Certificate exams were replaced 
by the calculated grade system, and the 
Junior Certificate was replaced by onsite 
assessments.

It was not until September that the CTC could 
recommence our practical tuition, exams, 
assessments and skills demonstrations.

The Return to Training and 
Education - Challenges and 
Resilience
September also proved to be a learning curve 
in terms of navigating and implementing the 
newly introduced Covid-19 protocols that 
had to be followed in order for us to bring 
our learners and staff safely back on to site. 
As a result of the protocols the CTC manager 
and instructors had to timetable for both 
reduced daily class numbers, and alternate 
each individual learner’s daily attendance. 
A one-way system was devised and the 
wearing of face masks and hand sanitation 
was implemented in line with the Covid-19 
protocols. A system of staggered supervised 
canteen breaks was also implemented to 
ensure the safety of all service users. 

In August 2020, the Community Training 
Centre began the phased return to work 
and return to training. All the public 
health, government policy protocols were 
followed along with guidance for the 
specific training areas: Health Care, Hair and 
Beauty, Barbering, Woodwork, Information 
Technology and Education. Some of our 
learners experienced difficulties ranging from 
mental health issues, a lack of motivation, 
lacking proper sleep routines, physical illness, 
bereavement, Covid-19 related issues and 
anxiety to name but some.

Numbers in Training 
The CTC operates a system of continuous 
intake and has actively put in place additional 
measures to advertise and promote the CTC 
as well as taking part in other networking 
initiatives to inform and engage with young 
people who would benefit from engagement 
in training in the CTC. The numbers of young 
people presenting to the CTC seeking a 
place on the training programmes continued 
throughout 2020, but as a consequence of 
the Covid-19 pandemic, uptake of courses 
offered was poor and the number of 
recruitments was only two. The main referral 
point for new trainees were Tusla – Child and 
Family Agency; Probation Service; Ability 
Programme; Intreo – Department of Social 
Protection; Henrietta Street School; other 
Schools; and trainees who self-referred.

Total number of learners in the CTC throughout 2020

Number of Learners in the CTC Male Female  Total

Numbers commencing their training  
in the CTC 2020 

0 2 2

Numbers continuing their training  
in the CTC from 2019

11 13 24

Numbers continuing their training  
in 2019 from 2018

4 8 12

Total 15 23 38 
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Our Achievements  
and Outcomes 
We had two key objectives for the CTC at the 
beginning of 2020:

1. To work with young people in training 
and education, to maintain continuity 
of training and education to facilitate 
our learners in gaining certification and 
develop their personal and social skills. 

2. For our learners to progress from training 
and education to the next step in their 
career path, either in employment or 
further education and training. 

In March of 2020 however, Covid-19 and the 
subsequent lockdown caused a disruption to 
our day to day training programme. During 
this time, we endeavoured to continue 
providing our learners with a positive learning 
experience while on their learning journey.

Throughout the pandemic the provision of 
holistic support to all learners remained as a 
key aspect of our training delivery through 
the Central Support Team. The past year 
brought new changes to the way the CTC 
delivered its training programmes. The CTC 
staff and the Central Support Team showed a 
huge level of dedication, creativity, agility and 
professionalism in trying to ensure that our 
learners stayed engaged and completed their 
studies.

During the pandemic we as a CTC staff put a 
huge effort into achieving our key objectives. 
If ever there was a time when resilience, 
camaraderie and team work was required, it 
was during the pandemic and the CTC staff 
displayed those qualities in abundance.

The CTC staff despite the challenges 
with Covid-19 lockdown and restrictions 
collaboratively helped trainees achieve 5 
Major Awards in Employability Skills, 1 Major 

Award in Pathways to Employment, 71 QQI 
Minor Awards and 84 VTCT units. 7 learners 
achieved the English and Mathematics 
components of the Leaving Certificate and 1 
learner achieved the Mathematics component 
of the Junior Certificate. Instructors kept in 
regular contact with their learners, engaging 
with modular work and maintaining motivation 
and continuity of training. By the end of  
2020, out of a total of 38 learners who were  
in training with us, we had 26 learners still  
in training.

Certification Day 
The annual Certification day was cancelled 
for 2020 because of the lockdown due to 
Covid-19 and no presentation took place. The 
following is a breakdown of the certificates 
that were achieved during 2020.

Certificates achieved in 2020
 — A total of 30 QQI Level 3 modules 

completed

 — A total of 41 QQI Level 4 modules 
completed

 — 5 Major awards at QQI Level 3 in 
Employability Skills

 — 1 Major award at QQI Level 4 in  
Pathways to Employment

 — 84 VTCT component modules were 
completed in the VTCT Diploma in Hair 
and Beauty Services

 — 1 trainee completed the Junior Cert 
Mathematics, 5 learners completed 
Leaving Cert English and 2 learners 
completed Leaving Cert Mathematics. 
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Trainee Certification Data 2020

Major Awards Male Female Total
QQI Level 3 Major Awards 4 1 5

QQI Level 4 Major Awards 0 1 1

VTCT Awards and Training 0 0 0

Total Major Awards 4 2 6

Minor Awards and Training Male Female Total
QQI Level 3 Awards and Training 14 16 30

QQI Level 4 Awards and Training 11 30 41

VTCT 24 60 84
Total Minor Awards 49 106 155
Leaving Certificate Male Female Total
Mathematics 2 0 2
English 3 2 5
Total Leaving Cert Subject Awards 5 2 7
Junior Certificate Male Female Total
Mathematics 1 0 1
English 0 0 0
Total Junior Cert Subject Awards 1 0 1

Trainee of the Year 
Awards 2020

The presentation of the ‘Trainee of the 
Year’ awards that is normally a feature of 
the Summer Programme did not take place 
in July. These awards serve to recognise 
and highlight those learners who show 
commitment, motivation and positivity in 
their training programme. Unfortunately, 
the awards were a causality of the Covid-19 
pandemic and subsequent lockdown.

Trainee Progression
Progression from training into employment 
or further education and training is a key 
component of the CTC in which we actively 
support all learners. The Education and 
Employment Guidance Officer is available 
to assist with each trainee’s progression 
path. A progression plan is developed for 
each trainee for when they leave the CTC. 
The instructor in each training area plays 
an active role in this progression plan and 
work experience is a key component in 
this process. During Covid-19, the work 
experience component of the module was 
completed by simulating the required skills 
demonstration, in a safe environment. 
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Progression – Leavers 2020 

Progression/Placement Male Female Total
Learners in employment 2 1 3

Learners progressed to further training/education 2 3 5

Learners who have completed, partially completed or 
completed more than 25% of the course -unplaced at  
time of leaving

1 2 3

Learners who have dropped out 1 0 1

Learners who have been dismissed/suspended 0 0 0

Total 6 6 12

The following are some of the 
progression routes taken up by our 
learners in 2020: 

Employment
 — Cleaning and Security

 — Trades and Related Occupations

 — Apprenticeship in Hair & Beauty.

Further Training and Education
 — Bray Institute of Further Education

 — Marino College

 — Access to Apprenticeship Programme – 
TU Bolton Street

 — Coláiste Íde, Finglas.

Additional training programmes
In addition to programmes offered by QQI the 
following supplementary training programmes 

are also offered to all learners in the CTC:

 — Paediatric First Aid (Northwest Inner City 
Network - online course)

 — Safeguarding Children (Northwest Inner 
City Network - online course)

 — Drug and Alcohol Awareness (Northwest 
Inner City Network - online course)

 — ‘Let’s Talk About Safer Sex’ – Healthcare - 
10 week programme

 — The Dublin Rape Crisis Centre ‘BodyRight’ 
programme – Healthcare

 — Manual Handling 

 — Safe Pass

 — First Aid

 — The ‘Leap’ programme - 6-week course to 
explore career paths

 — Barista training course.

Trainee Council
The Trainee Council has been running for 
over a decade and is a valued platform for 
ensuring that the learners’ individual and 
collective voices are heard. It is an active 
forum where learners are supported and 
encouraged to have their say in the day-to-
day life of the CTC. Unfortunately, due to 
Covid-19 lockdowns these meetings did not 
take place in 2020.

Personal issues arising for young 
people in training
St. Vincent’s CTC operates on the basis of 
offering holistic support to each trainee who 
engages on our training programmes. In 
2020, a number of learners attending the CTC 
presented with mental health and social issues 
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as a result of the Covid-19 lockdown. Their 
Key Instructor would have been their first 
point of contact and support. The Support 
Team were also called upon to assist the 
learners. During 2020 some learners were also 
assisted through the Distress Fund and were 
issued with food vouchers.

The following list indicates some of the issues 
presenting for learners in which supports are 
provided.

 — Mental Health/Stress/Anxiety/Physical 
Health issues

 — Family issues

 — Homelessness/Accommodation issues

 — Substance misuse issues

 — Anti-social/Criminal activity

 — Pregnancy/Parenthood

 — Behavioural issues

 — Commitment/Motivation/Attendance 
issues

 — Bereavement

 — Covid-19 related issues.

Integrated Supports
St Vincent’s CTC, as part of the Daughters 
of Charity Community Services, continues to 
contribute to the overall achievement of goals 
for the service with the view of enhancing the 
mutual benefit of the people who use our 
service. 

The CTC has strong working links with the 
support team of DoCCS, through encouraging 
and facilitating our learners to engage with 
the supports offered by the Family Support 
Worker, the Community Development 
Outreach Worker and the Counsellor/
Education and Employment Officer.

The learners attending the training centre can 
sometimes experience a range of personal 
issues which impact on their daily lives and 

their ability to maximise the outcomes from 
their training. The support each trainee gets 
from their instructor and from the Central 
Support Team is a key aspect of allowing 
them to move forward positively with their 
lives and career path after leaving the centre. 

The CTC also receive referrals from the 
Henrietta Street School. Each year a number 
of young people engage in training with St. 
Vincent’s CTC upon leaving the school.

The CTC is always open and committed to 
events and developments which enhance the 
integration of services within the organisation. 

Networking
St Vincent’s CTC, as part of DoCCS, has 
established and continues to avail of the 
supports and links with external groups and 
agencies whose role also involves supporting 
young people who engage with our service 
in endeavouring to bring about positive 
change in their lives. In conjunction with 
the established links with various statutory 
agencies - City of Dublin Education and 
Training Board, Tusla and the Probation 
Service - the CTC continues to develop 
positive links with local schools, non-formal 
centres of education and training, education 
committees, youth services, employment 
centres and also with employers. 

The CTC works closely with Bradóg, Crinan 
Youth Project, the Most Project and Jigsaw, 
among others, to achieve positive outcomes 
for some of the young people in training. This 
includes issues with homelessness and living 
conditions, substance misuse, mental health 
and wellbeing and family support.
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The following table indicates those 
agencies and services the CTC has 
developed strong links with:

The Talbot Centre

The Crinan Youth Project

The Most Project

Bradóg Regional Youth Service

Cabra for Youth

Jigsaw

North West Inner City Network (NWICN)

Young Persons at Risk (YPAR)

Local Schools

Local Employment Services, The Leap 
Programme
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What our young people say  
– Leavers 2020

Healthcare trainee
“During my time training I have completed my modules 
which include Child Development and Play, Childcare and 
Safety, Health Related Fitness, Personal Effectiveness, Work 
Experience, Career Preparation, Word Processing, Computer 
Literacy, Information Technology and Computer Applications 
which I managed to complete quite quickly and had an easy 
time understanding and learning what each module was 
about. 

In addition to my modules I was also able to complete some 
courses outside of training which were either recommended or 
provided to me by Catherine, my instructor e.g. Safeguarding 
Children, Paediatric First Aid, Manual Handling and HACCP 
etc. This really helped with my CV as I will now have better 
luck when applying for jobs. I now feel more confident in 
doing tasks that before I would not have been, for example my 
social skills have really improved since beginning my training 
and I have a better understanding of workplace rules and how 
to approach a negative situation.

I’ve had help in many ways while applying for a medical card 
or housing list and also advice on the best options moving 
forward and have decided that I will be attending college in 
September to achieve my QQI level 5 in childcare and hope to 
then achieve my QQI level 6 and 7.

Due to Covid, a lot of my time training was from home. 
However, I found that it wasn’t much different as I was still 
receiving help over the phone and my work was being emailed 
to me daily. The biggest difference with Covid has been that 
I could not do my work experience placement where I would 
have been very hands on in the crèche in the Daughters of 
Charity Community Services which is only downstairs from my 
training area. Instead I was able to interview the staff and they 
were very helpful in giving me all the information needed to 
move forward with my module.
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When I started training I was nervous and I did not really know 
what it was going to be like however when I got settled in I 
really enjoyed my course. I did so much. I enjoyed it and did 
very well in many of my modules. The module I enjoyed most 
was Child Development and Play as I really liked learning 
about the different stages of development. I also loved 
creating a play activity for a child as it allowed me to think 
outside the box and also express my creativity and how I can 
bring it to a workplace or childcare setting. During my time I 
got a lot of support from my instructor and other members of 
staff which I really appreciate as it made my time here stress 
free and enjoyable. 

Moving forward and leaving my training I feel a bit nervous 
and worried about how things will go however I feel confident 
that I can handle it as I am very well prepared and understand I 
will have great support during the end of my time training.”

Barbering trainee
“When I was in school in 6th year and trying to decide what to 
do next, I knew college wasn’t for me. So my teacher sat down 
with me and helped me by advising me to start with thinking 
what I liked and didn’t like. I told her I was really interested 
in barbering. We looked up places that had barbering 
courses and we found information about here at St Vincent’s 
Community Training Centre.

I rang up and set up a meeting with the manager, Paul. I 
came in, he took my details. I told him that I wanted to do 
the barbering course. He gave me the forms to take down to 
Intreo. They explained that we had to sign on in September. 
This ended up being a waiting game and was the longest part 
of the application.”
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“I loved coming in here to the CTC, talking to my friends. I 
loved the buzz, everyone just bounces off everyone. There’s 
no fighting or any trouble with anyone. The teachers don’t 
treat you like a child, they treat you like adults. There’s loads 
of support and activities you can do. If you need help you will 
get it in here. You also get lunch and breakfast here but if you 
don’t like the food you can bring in your own.”

Healthcare trainee
What I gained from training? 

“I gained a lot from training between learning how to put my 
initiative to work and working on my own or in a team. When 
I first started training I didn’t want to work or do anything 
because to me work was boring and after a few days it became 
more enjoyable and I’m happy with how much I have been 
able to be more self-aware. I have been able to complete 
some extra modules and courses such as Barista training, 
Paediatric training and First Aid. I also finished my course in 
computers and due to the computer classes I have learned 
how to crop a photo or make a flyer.”

What can be worked on? 

“There could be more than just one slot for work experience  
I never got to do work experience due to COVID-19 but saying 
that I have younger siblings at home so I understand a part of 
what the work experience would have been so I think it would 
have really been an amazing experience to actually put what  
I have learned to use in a childcare setting. There could be  
the choice to do level 5 for people who have finished their  
work early.” 
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How was it during the pandemic? 

During the pandemic I did not want to work due to mental 
health. I cut everyone off as I need structure and a schedule to 
follow and if that’s interrupted then everything is affected. But 
I have learned how to evaluate why it is going on and be able 
to recognise the signs before my mental state goes quiet and I 
shut down. 

What I have achieved during my time in this course?

While doing this course I have achieved an outlook of what 
college would be like therefore I can confidently say that 
I am ready for college. I have learned about children and 
the specifics of childcare. I have done a number of different 
courses within the training centre such as Barista training, 
Paediatric training and First Aid. I have also achieved a sense 
of self-awareness which is something I needed.

What was the best thing about the course?

The best thing about the course was the support I have gotten 
from the staff and especially my teacher Catherine, she has 
really helped me with any struggles or problems I have faced 
during my time in training. Everyone in the training centre 
between staff and learners are all so friendly and they always 
have a smile on their face which makes your time in the centre 
more enjoyable and makes it a warm environment.

Would you recommend this course to anyone else  
and why?

I would recommend this course to any person that is interested 
in caring for children, the information was more than thorough 
and if you face any problems you always have the opportunity 
to catch up or ask for help. Your opinion is always valid and 
even if you are behind the other learners in the course you can 
always catch up with extra help. 

What changes would you recommend for this course? 

I would recommend keeping the small groups as you can get 
more work done and you are more focused, there are less 
distractions.”
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Report on Governance

Structure, Governance 
and Management
The Daughters of Charity Community 
Services (DoCCS) CLG is a non-governmental, 
community-based organisation, providing 
community education and social support 
programmes to local communities in Dublin’s 
North Inner City. The DoCCS is governed 
by a Board of Directors with experience 
and expertise in finance, human resources, 
education, social care and administration.  
Our Director of Services/CEO is not a  
Director of the company.

The Directors who served during the year 
were as follows:

Mr. Frank Byrne (Chairman)

Ms. Sally Byrne (Company Secretary)

Mr. Patrick Courtney

Ms. Miriam Enright (resigned in  
March 2020)

Mr. John Furey (resigned in March 2020)

Sr. Éibhlís NicUaithuas 

Mr. Brendan Power (Appointed Chairman  
in September 2020)

Sr. Claire Sweeney

No Directors fees are paid.
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Mr. Frank Byrne 
Chairman
Frank Byrne is a commercially focused finance leader with over 20 years professional 
experience, the majority as a Finance Director/CFO. His experience spans numerous 
sectors where he held senior finance positions including FMCG (Diageo), hospitality and 
hotels (Jurys Doyle Hotel Group PLC), Corporate Finance (Crowe) Healthcare (Beacon 
Medical Group and St. Patrick’s Mental Health Services). Frank has a practical style, sound 
commercial acumen, is results driven and is a key relationship builder. Frank is a Fellow of 
the Institute of Chartered Accountants in Ireland and a member of the Institute of Directors 
in Ireland and a graduate of the Chartered Director Programme. Frank joined the Board of 
Daughters of Charity Community Services in 2015 and spent a number of years as Chair of 
the Board.

Ms. Sally Byrne 
Company Secretary
Sally Byrne is the Financial Controller with the Daughters of Charity of St. Vincent de Paul and 
is in this role since 2010. Sally joined the Board of Daughters of Charity Community Services 
in 2017. Sally’s back ground is in Business and Finance. Sally trained as Chartered Accountant 
with Pricewaterhouse. Sally has also been Financial Controller, Kelkin Limited, Health Food 
Company,1989-2003 and Financial Controller, Oppermann Associates, Architects, 2003-2010.

Mr. Patrick Courtney 
Non-Executive Director
Patrick Courtney studied for his Bachelor of Education in St. Patrick’s Drumcondra. He went 
on to teach in O’Connell Primary School for over 20 years before becoming Principal in  
St. Vincent’s Boys’ School, North William Street from 2000-2019. Patrick joined the Board  
of Directors in DoCCS in 2017 and has a wealth of knowledge in relation to primary 
education. He is also Chairperson of the Henrietta Street Special School, and a Board 
Member of St. Laurence O’Toole’s Special School from 2010 until present day. Patrick  
joined the Board of Daughters of Charity Community Services in 2017.

Ms. Miriam Enright 
Non-Executive Director
Miriam has nearly 20 years experience working in various senior management positions in 
the charity sector including Alzheimer Society of Ireland, Gorta Self help Africa Goal among 
others. She has completed her Masters in Innovation and Social Enterprise in DCU. Miriam 
joined the Board of Daughters of Charity Community Services in 2016 and resigned from the 
Board in 2020.
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Mr. Brendan Power 
Non Executive Director/Chairman (from September 2020)
Brendan Power is Director of Human Resources at St. Patrick’s University Hospital where he 
also holds the position of Company Secretary. Brendan joined St. Patricks University Hospital 
Services from CWS-Boco Ireland where he held the role of Director of Human Resources 
and IT. Prior to that Brendan worked with IBEC as a Human Resources/Industrial Relations 
Executive. Brendan commenced his career with the then Department of Labour where he 
held several positions including those of Industrial Relations Advisory Officer and Industrial 
Relations Conciliation Officer with the Labour Relations Commission. Brendan holds an LL.B 
(Honours) degree from the University of London. Brendan joined the Board in 2018 and was 
appointed Chair of the Board at the end of 2020. 

Mr. John Furey 
Non-Executive Director
John Furey has worked in both the public and private sectors mainly in public health, 
social and disability services. He graduated from UCD and is a Fellow of the Environmental 
Health Association of Ireland. In addition to the membership of the Board of Directors of 
the Community Services, he is Chairperson of the Board of Directors of the Daughters of 
Charity Child and Family Service. John joined the Board of Daughters of Charity Community 
Services in 2015, having previously service on the executive committee of St. Vincent’ CTC. 
John resigned from the Board in 2020.

Sr. Claire Sweeney 
Non-Executive Director
Sr. Claire Sweeney is a member of the Community of the Daughters of Charity of St. Vincent 
de Paul. Her main interests are education and evangelisation. She spent many years in the 
field of education, having been involved both in teaching and school management roles. 
She is an Instructor in Choice Theory with The William Glasser Institute. Sr. Claire joined  
the Board in 2015.

Sr. Eibhlis NicUaithuas 
Non-Executive Director 
Sr. Éibhlís NicUaithuas is a Daughter of Charity and is currently working part-time in the 
Office for Evangelisation and Ecumenism expanding the Weeks of Guided Prayer in the 
parishes across the Diocese. At the same time she is part-time Chaplain in St. Paul’s College, 
Raheny while also facilitating retreats, particularly with young people, and is available as a 
spiritual director. Prior to this she worked for a number of years in St. Vincent’s, Navan Road 
and as Administrator in St. Anne’s Hospital from its amalgamation with St. Luke’s until its 
closure. More recently she was in the Provincial Finance Office. She currently serves on the 
Board of Directors of AISGA (the All Ireland Spiritual Guidance Association) and co-facilitates 
the Formation Programme for Spiritual Directors in the Vincentian Tradition. Sr. Éibhlís joined 
the Board of Daughters of Charity Community Services in 2020. 
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The Board has two subcommittees established. 
The Finance subcommittee oversees the integrity 
of the financial reporting controls and procedures 
implemented by management, in the service to our 
participants. The Director of Services and Finance 
Manager report to this committee. The Governance 
and HR committee oversees HR strategy, compliance 
with best practice and legislation and governance of 
the organisation. In 2020, the subcommittee worked 
to advance governance in line with the Governance 
Code for Charities and also ratified a new Board 
handbook. The Director of Services and HR Manager 
report to this committee.

The Board had 5 meetings during 2020, and an 
additional meeting which was the AGM. The 
attendance of the Directors is outlined in the 
following table:

Frank Byrne 2

Sally Byrne 3

Patrick Courtney 5

Miriam Enright 1

John Furey 1

Brendan Power 5

Sr. Claire McKiernan 5

Sr. Claire McSweeney 5

In practice the day to day running of DoCCS 
is delegated to the CEO and in turn through a 
professional and skilled management team and staff. 
However some matters are reserved to the Board for 
decision in keeping with sound governance. These 
are outlined in the DoCCS Board Handbook. The 
organisational chart below shows the management 
throughout the company.
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Financial Report

Overview
The combined Income and Expenditure account of the 
Daughters of Charity Community Services (DoCCS) Ltd, for the 
year ending 31st December 2020, incorporated the following 
services:

 — St Vincent’s Community Training Centre

 — St. Mary’s Early Years’ and ParentChild+ programme

 — Henrietta Adult and Community Education Service

 — Henrietta Senior Citizens’ Service

 — Community Development and Outreach Service

 — Central Services

 — DoCCS had an operating surplus of €2,174 for the year 
ending 31st December 2020. 

Income
The overall income received in the reporting period was 
€1,876,127. This showed a decrease of 12% against the 
previous year. For comparison purposes, if the income from 
the Henrietta Street School, which is no longer part of DoCCS 
Ltd, is excluded from the 2019 figures, the income remains the 
same over the two years. 

The effect of reduction in Pobal funding in 2020 as a result 
of the transition of the funding programme from Community 
Childcare Subvention Programme (CCS) to the National 
Childcare Scheme(NCS) funding, did not impact on the overall 
income of the Early Years Services as expected, as TWSS and 
EWSS Government supports were availed of. The net result is 
that the combined income from the TWSS and EWSS masked 
the reduction in Pobal funding through the NCS.
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Public funding commitments remain strong 
during the year, as in previous years.

The total income for 2020 was  
made up of:

Public Funding 97%

Private Funding 3%

The principle contributors from Government 
Departments/Statutory Agencies included the 
following:

 — Health Service Executive - Dublin North 
City Area 

 — Tusla Child and Family Agency

 — City of Dublin Education and Training 
Board/Solas/Department of Education and 
Skills

 — Department of Justice and Equality 
through the Probation Service 

 — Department of Children and Youth Affairs: 
Administered through Pobal

 — Department of Employment Affairs and 
Social Protection

 — Tusla funded Grangegorman ABC PC+ 
Programme Grangegorman ABC being a 
consortium of 26 members 

 — SICAP and ICCSP through Dublin City 
Community Co-operative.

DoCCS also acknowledges the important level 
of funding received from the voluntary and 
community sector and also from its private 
donors.

DoCCs continued to engage with various 
agencies that sponsor our work in relation to 
longer- term service agreements.

Expenditure 
The overall expenditure incurred by DoCCS in 
the reporting period was €1,873,953. This is 
a decrease of 13% against the previous year, 
as the Henrietta street school is no longer 

included in the Accounts. Where there were 
savings in some services as a result of the 
change in Service delivery in response to the 
Covid-19, additional costs were incurred to 
support Services in being Covid-19 compliant, 
including small works to the building, IT 
equipment and additional cleaning costs. 
Wages and salaries comprise 75% of total 
expenditure. The remaining 25% relates to 
occupancy, programme costs and other costs.

Funders
DoCCS continued to engage with various 
agencies that sponsor our work in relation to 
longer-term service agreements.

In the reporting period, Section 39 Service 
Agreements were signed between the Health 
Service Executive (Dublin North City) and 
the DoCCS in respect of the Henrietta Senior 
Citizens Service and between Tusla and St 
Mary’s Nursery and Central Services. Service 
Level agreements were signed with Probation 
and the DoCCS in respect of Central Services; 
with City of Dublin Education and Training 
Board in respect of the Community Education 
Grant Funding and with ABC Grangegorman 
in respect of the ParentChild+ programme. 
An agreement to collaborate for Provision of a 
Community Training Centre is signed between 
the City of Dublin Education and Training 
Board and the DoCCS. Memorandums of 
Understanding were signed with Dublin City 
Community Cooperative; National College of 
Ireland and a number of agencies in respect of 
small grants. 

Annual Business Plans were approved 
by CDETB in relation to the St Vincent’s 
Community Training Centre and Probation 
Service in relation to Central Services and St. 
Vincent’s Community Training Centre.

We are very grateful to all of our supporters 
whose generosity enhanced the quality of 
our service and made a difference in peoples’ 
lives in 2020.
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Daughters of Charity Community Services 

Income 2020

€

Health Service Executive, Dublin North City Area:

 — Annual grant 125,625

 — Meals on Wheels Grant 16,789

Tusla, Child and Family Agency: Annual Grant 414,658

City of Dublin Education and Training Board/SOLAS/  
Department of Education and Skills:

 — Annual payment 566,621

 — Community Education Grant 132,999

 — Psychological Services 6,500

Department of Justice and Equality, administered  
through the Probation Service:

 — Annual Grant  170,000 

Department of Children and Youth Affairs, administered  
through Pobal:

 — Community Childcare Subvention Scheme 118,842

Department of Social Protection - School Meals Programme 18,130

Senior citizens contributions 30,047

Pobal/TUSLA Grangegorman ABC Programme administered  
through Tusla ABC Grangegorman PC+ Programme

121,450

Daughters of Charity of St. Vincent de Paul 13,000

Social Inclusion Community Activation Programme (SICAP)/  29,443

Dublin City Community Co-op Small grants 21,320
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Small grants 11,482

Other donations 1,609

Other Income 33,058

Covid-19 Wage subsidy 44,555

1,876,128

Expenditure  2020

€

Salaries and wages 1,397,130

Staff training and development 4,373

Staff recruitment costs 1,615

Tutor fees 1,480

Consultancy fees 6,343

Computer Maintenance & Support 21,309

Annual report 3,117

Staff travel expenses 8,993

Rent and rates 39,998

Food costs 37,771

Motor Expenses 1,586

Materials 13,631

Special inputs 16,912

Light, heat and power 35,343

Printing and stationery 12,707

Telephone and postage 15,216

Insurance 42,816

Audit fees and accountancy support 16,966

Bank interest and charges 1,434

Repairs and renewals 46,035
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Household requisites 8,180

Rewards and care programme 200

Tools and protective clothing 4,804

Health and safety 2,228

Recreation and outdoor activities 2,406

Programme costs 15,181

Legal fees -

Administration costs 79

Certification 1,567

Subscriptions 7,219

Equipment 68,008

Covid-19 response expenses 28,272

Depreciation 7,800

Sundry 3,235

 €1,873,954 

Balance  2,174
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Income and Expenditure by Service

Income
Salaries
Prog exp

Occup costs
Other
Surpl/Def

CS CTC HSCS HACE EYS SICAP&
ICCSP

PC+

0

€100,000

€200,000

€300,000

€400,000

€500,000

€600,000

CS CTC HSCS HACE EYS SICCAP& 
ICCSP PC+ Total

Income 449,669 580,469 181,281 136,564 410,811 53,533 93,140 1,905,467

Salaries 356,343 436,727 111,401 86,964 301,467 45,511 60,332 1,398,745

Prog exp 940 1,425 926 785 1,343 9,762 15,181

Occup 
costs

20,781 78,831 11,626 7,971 43,382 1,168 3,688 167,447

Other 69,430 64,911 56,829 40,703 65,177 5,511 19358 321,920

Surpl/Def 2,174 0 0 0 0 0 0 2,174
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Our Staff and Volunteers 2020

Central Services

Sylvia Grimes Receptionist

Amanda Lismore Receptionist

Loretta Nwafor Finance Manager (Until March)

Evelyn Brennan Finance Manager (From July)

Peter Lynch Caretaker

Mary McPhillips Director of Services 

Louise Mullins Senior Admin/HR Manager

Eileen Browne Relief Cleaner/Receptionist

Anastasiya Tereschchenko CE Finance Administrator

Rintu Bhattacharsee CE Administrator

Juliane Luisa Pasold Contract Cleaner

 
Central Support Team Staff
John Breen Counsellor/Education & Employment Guidance 

Officer

Sarah Murphy Family Support Worker 

Patricia Tallon Community Development Outreach Worker

 
Henrietta Adult and Community Education Service Staff 

Gerry Doyle Support Worker/Porter

Yvonne O’Callaghan Administrator/Assistant Co-ordinator/Acting 
Co-ordinator

Yvonne McCarthy Co-ordinator (Until July)

Alan Waldron Administrator (July to November)
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HACE Part-Time Tutors

Aranzazu Bartolome Spanish

Maire Ní Shuilleabhain Yoga

Gillian Morrissey Yoga

Bríd Styles Flower Arranging

Larry Yourell Out & About

Janine Davidson Art/Photography/Winter Lights

David Francois ESOL/Technology Today

Annie Fuller Cooking

Maria O’Reilly Family History and Genealogy

Ross Cousens Tai Chi

Kim Griffin Computer for Beginners, Technology Today

Sinead Hyland Conversational Irish/Computer Applications 
QQI Level 4

Glenn Smith Computers for Beginners and Over 55s

Ciaran Mc Mahon Creative Drama

Liz Wilson Childcare QQI Level 5

Valerie Jackson Work Experience QQI Level5

Annmarie Kilshaw Crafts/Drama

Tracy Flood Knitting/Crochet/Crafts/Flower Arranging

Anna Seeta Fuller Cooking

Ann Moriarty Zoom Technology

Mark Kearns Mens Group

Peter Sheekey English Tutor Training

Caroline Heavey Sewing
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HACE Front of House and Canteen Volunteers

Bernadette Hanley

PJ Dwyer

Irene Keogh

David King

Gerry Moran

Kay Morley

Joyce O’Brien

Noleen O’Connor

Betty Power

Sylvia Grimes

Eileen Browne

David Collins

Patricia Garland

Henrietta Senior Citizens’ Service Staff

Rebecca Mullen Service Manager (Until January)

Aislinn Kenny Service Manager (From March)

Gertrude Molloy Head Cook

Ester Aradottir Assistant Cook

Aiden Brennan Mini Bus Driver

Reema Dutta Gupta Relief Cook

Marie Dowling Care Staff (CE)

George Kelly Care Staff (CE)

Sebastian Zielinski Care Staff (TUS)

Dariusz Superzynski Care Staff (TUS)

George Murphy Care Staff (CE)

Sean Meyler Care Staff (CE) and Volunteer Musician

Rintu Bhattacharjee CE Administrator

Anthony Smullen Relief Mini Bus Driver

Sr. Bernadette Fennessy Volunteer Outreach Worker

Maureen Ellis Volunteer Kitchen Assistant

Karina Lawlor Volunteer Bingo Assistant

Sheila O’Leary Volunteer Yoga Instructor

Marie Kenny and Zaki Volunteer Pet Therapist with PEATA
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St Mary’s Early Years’ Service Staff

Elaine Burnett Manager

Carol Ryan Deputy Manager/Childcare Practitioner

Hazel Bradley Childcare Practitioner

Margaret O’Connor Housekeeper/Childcare Practitioner

Geraldine Griffin Childcare Practitioner

Silke Triesch Childcare Practitioner

Mary O’Brien Childcare Practitioner

Aoife Kerrigan Childcare Practitioner

Claire Elliott Childcare Practitioner

Bernie O’Mahoney Childcare Practitioner

Carmen Soto Deante Childcare Practitioner 

Kalala Bekila Relief Childcare Practitioner

Aida Papa Relief Childcare Practitioner

Ania Elosegvi Gistau Childcare Practitioner (Until April)

Katie O’Neill Childcare Practitioner 

Sarah Kearney Childcare Practitioner/PC+ Coordinator 

Paula Fanning Home Visitor, PC+

Christine Kelly Home Visitor, PC+

Ciara Lambe Home Visitor, PC+

Judi Hackett Home Visitor, PC+

St Vincent’s Community Training Centre Staff

Paul Norris Manager

Helen Carthy Administrator 

Joe Lawlor Instructor

Glenn Smith Instructor 

Catherine McCarn Instructor

Christine White Instructor 

Ger Heffernan Instructor

Jacinta Robinson Cook

Elaine Kelly Instructor (October to December)
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Teachers: CDETB Hours in Cooperation

Jenny Keenan

Anne Butler

Jillian Frayne (Part-time)

Designated Liaison Persons

The following staff members are the Designated Liaison 
Persons with responsibility for the protection and welfare 
of young people, children and vulnerable adults:

Elaine Burnett St. Mary’s Early Years’ Service

Hazel Bradley St. Mary’s Early Years’ Service

Paul Norris St. Vincent’s Community Training Centre

Catherine McCarn St. Vincent’s Community Training Centre

Rebecca Mullen Henrietta Senior Citizens’ Service 

John Breen Central Support Team

Sarah Murphy Central Support Team

Yvonne McCarthy Henrietta Adult and Community  
Education Service

Mary McPhillips Director of Services

Staff trained to support DLPs

Yvonne O’Callaghan Henrietta Adult and Community  
Education Service

Louise Mullins Central Services

Sarah Kearney ParentChild+
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Our Funders and Supporters
We would like to express our appreciation for the continued 
support of our key statutory and private funders:

The Joe Lucy Small Grants Fund/IMPACT  
The Daughters of Charity  

The Mick Geoghegan Memorial Fund/Able Lift Ltd

An Bord Oideachais agus Oiliúna Chathair Bhaile Átha Cliath
City of Dublin Education and Training Board

learning works
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