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Our Mission
Inspired by the spirit that has animated the
Daughters of Charity, the Daughters of Charity
Community Services is a community education
organisation that works for positive social change.
We work to strengthen our community
and to encourage individuals and families,
particularly those most marginalised,
to achieve their full potential.

Our Vision
Our vision is a society where each person
can exercise their rights and responsibilities
to fully participate in education, work, and family
and community life. We believe that this requires
a model of partnership in which both the causes
and effects of poverty and injustice are
successfully addressed.

2

DAUGHTERS OF CHARITY COMMUNITY SERVICES ANNUAL REPORT 2015

Contents
CHAIRMAN’S COMMENTARY

2

DIRECTOR’S REVIEW

4

ST MARY’S EARLY YEARS’SERVICE

6

HENRIETTA STREET SCHOOL

12

ST. VINCENT’S COMMUNITY TRAINING CENTRE

18

HENRIETTA ADULT AND COMMUNITY EDUCATION SERVICE

24

HENRIETTA OLDER PEOPLES’ SERVICE

32

TACA CLANN

36

CENTRAL SERVICES

40

FINANCIAL REPORT

44

OUR STAFF AND VOLUNTEERS

48

OUR FUNDERS AND SUPPORTERS

51

1

DAUGHTERS OF CHARITY COMMUNITY SERVICES ANNUAL REPORT 2015

Chairman’s
Commentary
It is my pleasure to introduce the Daughters of Charity
Community Services (DoCCS) Annual Report for 2015.
This reporting period marks a period of change for
the organisation with the departure of two key personnel, Mark Hogan and Clare Murphy. Mark Hogan
worked with the organisation for sixteen years, twelve
of those years he served as Executive Director. During
that time he helped to develop and expand the range
of services currently being provided. He also successfully consolidated the organisation during a protracted
period of budgetary reductions. Clare Murphy served
as Senior Administrator and HR Manager with the
organisation for fourteen years.
Clare’s expert coordination and administration skills
were instrumental in ensuring the smooth running of
the organisation and in bringing a high level of
administrative cohesiveness across our six service
and programme areas. On behalf of the Board of
Management and staff I would like to express my
warmest appreciation to Mark and Clare and to
wish them every success in their future endeavours.
I would like to take this opportunity to welcome Rachel
Mullen, who took over as Director in September 2015.
Rachel brings a wealth of knowledge and expertise
to the Director role. Among her prior roles in the
Community and Voluntary Sector and in the Public
Sector, her particular expertise and experience in
addressing inequality concerns and working from a
rights perspective will be a valuable asset to our work
in the DoCCS to address poverty and educational and
social disadvantage.
This report outlines the breath of work undertaken,
during 2015, to meet the educational and social needs
of children, adults, and families in our catchment area
of Dublin’s North Inner City. I would like to pay tribute
to the work of our staff and volunteers; their commitment and expertise remains vital to ensuring we can
deliver our services to the highest standards.
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In line with our governance role, the Board of
Management is cognisant of the changing external
environment within which our services operate. Key
issues in this regard are the increased levels of deprivation and consequent complex needs among our
service users and the realignment and reconfiguration
of funding agencies and Departments. In this changing
context we are keen to ensure the effectiveness of
our current model of service delivery, as well as our
management and governance arrangements, in order
to maximise the positive social benefits from the limited
resources available to the organisation. During this
reporting period the Board commissioned a scoping
review to assess our current model with a view to
providing us with the necessary information with which
to develop our next strategic plan.
The strengthening of our governance structures was
a key theme for the Board this period. The establishment of two Board Committees – an expanded
Finance/Audit Committee, and a Governance/Strategic
Planning Committee - will drive our internal work to
ensure we are fully compliant with the Code of
Governance for Community and Voluntary
Organisations. I wish to thank the Board of Management
for their time, support and expertise in 2015. In addition,
I wish to acknowledge the work provided by the various service Executive Committees.

Nessan Vaughan
Chairperson
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Director’s
Review
I was honoured to take up the position of Director with
the Daughters of Charity Community Services (DoCCS)
in late 2015 and, in this short period to date, I have
appreciated working with the Board, staff and volunteers to realise the vision of the organisation.
Our vision reflects a commitment to address the effects
of poverty and inequality and to challenge the causes
of poverty and inequality. It reflects an ambition to
enable people to participate fully in education, employment, community and in the wider society.
There are three strands to realising this vision: education and training; family and early years’ supports;
and social inclusion and community development. We
pursue this vision through six programme areas:
Henrietta Street School; Henrietta Adult and Community
Education; St Mary’s Early Years’ Service; St Vincent’s
Community Training Centre; Taca Clann Community
Development Project; and Henrietta Older Peoples’
Service. In addition, in order to achieve best outcomes
for service participants across our main programme
areas, we provide additional cross-cutting counselling,
social work, and educational and training guidance
supports and advocacy to address the complex and
additional needs of service participants.
In our education and training work we responded to
the needs of 346 individuals during 2015: children,
young people, and adults. Our work in 2015 contributed
to very tangible positive outcomes and the personal
accounts of service participants, contained in this
report, give a sense of the qualitative difference our
services have made.
Students in Henrietta Street School point to the value
of having a smaller class with increased one-to-one
supports from their teacher. The young people in our
Community Training Centre speak of the value of being
able to avail of the additional supports we offer; one
young woman with dyslexia noting the personal benefit
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of one-to-one supports from her instructor and the
teachers. Adults attending our Adult and Community
Education classes speak about the importance of this
local life-line in reducing their isolation, helping them
gain a new skill and simply giving them a social outlet
once a week. One woman recalls being taken out of
school to work in the family home when her mother
fell ill. For her, HACE was an invaluable pathway back
to get the education she was denied as a child.
In our family and early years’ supports, we responded
to family and early year’s support needs of 39 children
and their families. There was a notable development
with commencement of the Parent Child Home
Programme, as part of the Grangegorman DIT AreaBased Childhood Programme. Tangible outcomes are
evident in the personal accounts of parents whose
children attend our early years’ service. Parents note
the increased skills and confidence of their children;
one lone parent explaining how the financial accessibility of the service has been vital in allowing her to
sustain full-time employment.
In our social inclusion and community development
work, we responded to the needs of 112 older people
(through our in-house activities and community meals
and outreach); and 12 groups, 31 adults and 30 children
(through our community development programme). We
successfully completed year one of our three-year
contract under the Social Inclusion and Community
Activation Programme, in conjunction with our other
fourteen partners in the Dublin City Community
Cooperative. Our community development programme
successfully contributed to supporting the inclusion of
local migrant families into the local community. Our
community outreach work was also instrumental in the
development of a community garden with the residents
of Hardwicke Street flats. Our Older People’s Service
continued to make a positive contribution to the social
inclusion of older people in the North Inner City.
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As the incoming Director, I have been particularly
struck by the team of staff and volunteers of the DoCCS
who work with immense dedication and commitment
to provide the highest quality services. They conduct
their work within a context of increased demand for
services and, in many instances, an increase in the
level of complex needs which individuals and families
present with. These realities are compounded by the
challenge of managing cumulative funding cuts to
some of our service areas. These realties have been
fuelled by worsening levels of disadvantage and
deprivation in the Inner City.
The outcomes we have achieved underscore the
importance of our services and supports. It is my belief
that the vision of the organisation has never been
more relevant, particularly in the current climate of the
sustained negative impact of austerity measures on
the lives of families and individuals in Dublin’s North
Inner City.
Every day we bear witness to unacceptable levels of
poverty, deprivation, exclusion and disadvantage in
the lives of the individuals and families with whom we
work. In 2015 our acute needs service continued to
support service participants to meet some of their
most basic needs for food, accommodation, clothing
and public transport costs. During 2015 eight families
and four single people from across our services availed
of these additional supports.
An in-house snapshot survey of people attending our
Adult and Community Education Service, in 2015,
revealed shocking levels of deprivation being
experienced by many respondents. Of the thirty-nine
people who replied to the survey, nine respondents
identified as having gone without food, in the previous
twelve months, due to insufficient income. Four of
those individuals identified as having experienced
a decline in their health in the previous twelve
months. Homelessness or the threat of homelessness
continued to loom large in the lives of many of our
service participants.

Approximately one in three DoCCS service participants
availing of our in-house social work supports in 2015
were experiencing homelessness and a further number
were at risk of becoming homelessness. Of the thirty-nine respondents to our Adult and Community
Education service survey four people were currently
in crisis homeless accommodation. In this report we
highlight the issues facing one family whose pre-school
children attend our early years’ service and who have
been living in crisis accommodation for over six months
while they await more permanent housing. We could
easily have filled the pages of this report with similar
stories illustrating the negative impact of homelessness
and the threat of homelessness on the lives of the
children and adults who participate in our services.
At the close of 2015 the organisation moved into a
period of future planning. In doing so we are deeply
aware of the new challenges posed in responding to
these ever harsher circumstances. This planning phase
will commence with a review of our current model of
service delivery, its relevance in the current socio-economic context, and its capacity to respond to the needs
of the local community. This review will inform our
strategic planning which will be based on an assessment of the needs of the community. It is a challenging
time for the organisation but we face it with optimism
given the work we have done and our ambitions for
the future. I look forward to working with the Board
and staff to address the challenges and seize the
opportunities which this next phase will bring.

Rachel Mullen
Director of Services
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St Mary’s
Early Years’
Service
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We provide early years care and education to children between
the ages of fifteen months and four years. Our service is
particularly targeted to families in Dublin’s North Inner City
who are experiencing socio-economic disadvantage.
Children are enabled to begin developing their own
physical, intellectual, linguistic, emotional and social
skills in an age appropriate manner. This is achieved
by providing a wide range of activities which increase
in complexity as the child ages in keeping with Aistear,
the early childhood curriculum framework for children
from birth to six years in Ireland.
Our Early Years’ Service can accommodate a maximum
of forty-six children at any given time. Children are
predominately referred to our service by Public Health
Nurses and Social Workers

Our Achievements and Outcomes 2015
Between September 2014 and July 2015 thirty-nine
children attended our early years’ service as follows:
Attendance at St Mary’s Early Years’ Service
SEPTEMBER 2014 TO JULY 2015

NUMBER

New attendees

14

Children who remained on with
the service from the previous
academic year

28

Total number of children in attendance

39

Some of the children attending our service require
referral for additional supports to address particular
developmental and learning needs. Our external referrals
for the reporting period are outlined in the table below:

External referrals of children for additional
supports
SEPTEMBER 2014 TO JULY 2015

NUMBER

Speech and Language Therapy

16

Social Work referrals

11

Education/Psychological Assessment

4

It is of concern that of the sixteen children referred
for speech and language therapy supports, only four
of those children received speech and language
therapeutic intervention during the academic year,
while the remaining twelve were still on a waiting list
for therapy in December 2015.
An ongoing trend is the continued decline in referrals
from the DoCCS Community Training Centre to our
Early Years’ Service since 2012. Between 2012 and
2014 the number of referrals has fallen from eight to
zero. The reason for this drop is due to the negative
impact of changes to social welfare payments to lone
parents.
Traditionally, young mothers accessing our Community
Training Centre would have availed of places in our
Early Years’ Service, to facilitate their participation
on community training programmes. However,
Budget 2012 included retrograde changes to the
One Parent Family Payment, which resulted in
lone parents no longer having a financial incentive to
participate in training.
These regressive budgetary changes have resulted
in lone parents, who are reliant on social welfare
payments, being further excluded from training
and employment.
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The Parent-Child Home Programme

Cross-service supports and interaction

The DoCCS Early Years’ Service is the lead agency
for the Parent-Child Home Programme (PCHP), under
the Grangegorman Area-Based Childhood (ABC)
Programme 2015- 2017.

Families attending our early years’ service often require
additional supports to deal with issues they are
experiencing and are therefore, referred to the
DoCCS Central Support Team. Engagement with the
Support Team is on a voluntary basis, and the length
of engagement may vary from one or two sessions to
on-going support. During 2015, eight families attending
our Early Years’ Service were referred to the in-house
support team. The team offered support to families
on the following:

The PCHP programme provides a ‘learning through
play’ experience for pre-school children aged eighteen
months to two-and-a-half years, and their parents. The
Programme involves the delivery of one-to-one supports in the home, by a trained Home Visitor, to improve
literacy outcomes for children and enhance the natural
bond between the parent and child.
In 2015 the Programme was initiated, beginning with
the training of the Home Visitors. Locally-based qualified Early Years’ Childcare Workers were identified to
participate on the training, which was delivered by the
National College of Ireland; licence-holders for the
PCHP in Ireland. Following the training those interested
in applying to be a Home Visitor were invited to attend
for interview.
We are grateful to Beth Fagan and her colleagues in
the Early Learning Initiative in the National College of
Ireland for their support in getting the Programme off
the ground.
As part of the ABC Programme, Grangegorman DIT
offered local Early Years’ Services a much appreciated
opportunity to participate in further training. All of the
DoCCS Early Years’ Service Staff availed of this opportunity and we commenced QQI Level 7 training in
Implementing Siolta & Aistear in September 2015 in
Grangegorman DIT.

“Traditionally, young mothers accessing our
Community Training Centre would have
availed of places in our Early Years’ Service,
to facilitate their participation on community
training programmes. However, Budget
2012 included retrograde changes to the
One Parent Family Payment, which resulted
in lone parents no longer having a financial
incentive to participate in training.”
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• Homelessness and financial difficulties,
• Support for families engaged with Tusla Social Work
Department,
• Mental health concerns,
• Referral to external agencies, and
• Advice and information to access accommodation
and welfare services.
The DoCCS offers an acute needs service, giving
short-term assistance to families in crisis. In 2015, three
families, whose children attend the Early Years’ Service,
availed of additional supports through this service. In
one instance, we were able to provide a parent with
emergency financial support to access crisis accommodation for a period when he was made
homeless.
This support was vital in allowing him the time to access
state supports while ensuring his child’s continued
participation in our Early Years’ Service. Other emergency supports to parents included: family food parcels, travel assistance and financial support to allow
a family living in homeless crisis accommodation to
avail of family activities.
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Family Participation
We would like to express our warmest thanks to all
of the parents and guardians, grandparents, siblings
and other family members for your support and participation with the service throughout 2015. In particular,
your support was vital to ensure we could host outings
for the children and your participation made these
events extra special.
Thank you to all the staff who put so much effort into
marking key events during the year with the children,
thereby ensuring these events were fun and memorable occasions for both the children and their families.
Key events included our annual graduation ceremony
and Santa’s visit at Christmas.

Networking
During 2015, we continued to work in partnership with
other key agencies and services to meet the needs
of the children and families attending our service. This
included:
• Participation with Young Persons At Risk (YPAR)
working group for children from birth to five years.
This is an inter-agency initiative enabling cooperation and support between relevant agencies in
Dublin’s north Inner City. During 2015 the working
group undertook an audit to determine the number
of preschool children presenting with additional
needs to services, but who have not been assigned
any additional resources such as a Special Needs
Assistant.
• Additional needs include speech and language
delays, global developmental delays, autism spectrum disorders, and conditions such as spina bifida
or epilepsy. The audit also aimed to provide an
evidence-base to advocate for additional resources
to address children’s needs in this regard.
Participation in the Area Based Childhood Programme
(ABC) DIT Grangegorman. This process involves a
consortium of almost thirty local community organisations, with DIT Grangegorman as the lead agency for
the project.
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What our service participants say…
Niamh

Claire

“My daughter has been attending the service for
the past two years and the difference this has made
to both our lives is truly immense. Before starting
the nursery my daughter was in a household with
all adults and found it hard to mix with children her
own age. The nursery has helped her gain sound
social skills and has helped greatly with her overall
development. As a lone parent without the help of
the nursery I would have found it impossible to work
full time and would have been dependent on State
handouts; something I would have found very difficult. I cannot praise highly enough the commitment
and care given to my daughter by all staff at the
nursery. To see my daughter run into the building
each morning with a big smile on her face gives
me great peace of mind and enables me to go off
to work with a clear head. I can honestly say the
nursery has played an integral part in both my
daughter’s and my happiness over the past two
years, and I will be forever grateful to all the staff
for this.”

“My daughter has attended St. Mary’s Nursery since
January 2015. The service provided is second to
none. The staff are warm, friendly, and very helpful.
The service has a general community feel about it,
you can see its diversity from the groups that gather
here from nursery age to senior citizens. The children are the number one priority at all times in
relation to their individual educational needs, safety
and general well-being.
My daughter’s day to day routine within the group
is very well managed, she is making lots of friends,
sitting at meals, reading books, her vocabulary has
widened and this behaviour is progressing to outside of the nursery also. She is very happy here
and it makes me really happy to experience this.
The service has provided me with the confidence,
stability and time to go on to get help and address
areas in my life where I have struggled over the
past two years. This service has not only benefited
my child, it is also benefiting me and I didn’t think
at the start of the year I could leave my daughter
with anyone else and I am so happy I have.”

Ciara
“My child is in the crèche since the start of
September 2015. I find the crèche great as staff are
very friendly and welcoming to me and my child.
They are well organised and great with the children.
All the children have a good balanced diet throughout the day, with a fantastic outdoor playground to
explore in. Staff have great time for children and
the parents. They are very supportive with the best
interests for the children. I go home knowing my
child is comfortable and secure.”
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Joseph
“Just a few words to let people know how much I
value the pre-school that my Granddaughter is
attending. She is very happy in the school. The
Manager should be very proud of the staff, I know
I am. What better place to start your journey through
life. I want to thank all of the staff.”
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Henrietta
Street
School
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Henrietta Street School is a community-based high-support school
for children considered ‘at risk’. Recognised by the Department
of Education and Skills, our school provides holistic educational
supports for twenty children, male and female, aged eleven to
sixteen years. Children who attend the school have experienced
difficulties in coping with formal schooling.
What Our Students Say …

Amy

Reece

“I’ve been coming to this school for 2 years now. I
really like this school because there is less in your
class and the teacher can get to you when you need
her. We get off a bit earlier than other schools. There
are 4 class rooms and each has 5 students. We go on
trips every Thursday like the cinema, horse riding or
on a nice walk in the forest.

“I came to this school in 2015. What I think is good is
that you can go on iPads during breaks. In another
type of secondary school the teacher has around 20
or 30 students and in this school the teacher only has
a max of 5 students so it will help children get more
attention with their school work. I got to go on a trip
for my attendance at this school because I didn’t miss
any days.
This was my favourite trip because I’ve never been
to go-karting and it’s a very fun activity to do.
I don’t really have a favourite subject but if I had to
pick it would be Art.”

Paul
“I was over in Alton towers last year and the staff was
so helpful they always made sure we did everything.
We had to raise the money. You get some of the best
cooking in this school and you have teachers that do
ten subjects and it is so helpful. There is also a trip on
Thursday and you do make friends. We have soccer
in the back and have a gym and you get the best
chance in your junior cert.
There’s a very good summer project - you go on
very interesting trips like swimming and you have
art with a very nice art teacher in this school who
has helped so many students with their junior cert,
and now he’s helping me. We do lots of work - just
ask our teacher and check our copies and books.”

I think any student that comes to this school would
really like it. The teachers are great so is the Principal.
Bridget is the cook she makes the best food - everyone
in the school loves Bridget’s cooking.”

Kisha

“I am in this school nearly 4 year and I’m planning on
staying for 1 more year. I really like this school. The
classes are small and you get a lot of attention. We
have an amazing helper that comes to our class most
of the time, her name is Celine. My teacher’s name is
Ann she is so nice and I’m really enjoying coming to
this school.
We do lots of different things - we go to the gym and
we go on trips on Thursday. We have two iPads per
class - they’re great to have because we can have a
few minutes on them if we’re annoyed or we finish
work early. I would really recommend people to come
to this school. It’s a great opportunity. I was so thankful
when I got a chance to come and join this school. It
has helped me improve a lot.
All of the teachers are so nice to all of the students,
they have a lot of patience. Most of the students get
on great with each other. The school is so friendly.
I have made new friends since I came to this school.
We do home economics every Monday, it’s so
enjoyable. I learned how to cook different things.”
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Our achievements and outcomes 2015
The table below illustrates that a total of twenty-one
children were referred to Henrietta Street School in
the reporting period compared to a total of fifteen
children in the previous year. There was a significant
increase in referrals from second-level schools in the
current reporting period.
REFERRAL
SOURCES

JAN 2014 DEC 2014

JAN 2015 DEC 2015

Primary Schools

3

4

Second-Level Schools

5

9

The progression routes of those pupils who left us
during the reporting period, compared to the previous
year, are illustrated below. A total of seven pupils left
the school in 2015 compared to eleven in 2014.

Progression of Henrietta Street
School Leavers
PROGRESSION

JAN 2014 DEC 2014

JAN 2015 DEC 2015

Community Training
Centres

7

4

Second-Level Schools

1

0

Youthreach

0

0

Detention School

0

0

Home Tuition

1

0

Tusla Child & Family
Agency

1

2

Tusla Social Care
Managers

0

0

Tusla Education &
Welfare Officers

5

2

Left the country

0

0

Parents / Relatives

1

2

Other

2

3

School Completion
Programme

0

2

Total

11

7

Youth Services

0

0

15

21

Total
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School Curriculum and Examination Results
During the reporting period the school curriculum continued to have a strong focus on literacy and numeracy.
The curriculum comprised the following subjects: English, Maths, Art, Environmental and Social Studies (ESS),
Religion, Geography, History, Civic Social and Political Education (CSPE), Relationships and Sexuality Education
(RSE), Social Personal & Health Education, and Home Economics.
Ten of our students sat the Junior Certificate examinations 2015 in the following subjects: English, Maths, Art,
ESS, Home Economics, CSPE, Religion, Geography and Histor
SUBJECT

B

C

D

LEVEL

A

English

Foundation

4

English

Ordinary

Maths

Foundation

CSPE

Common

ESS

Ordinary

1

3

Art/Craft/Design

Ordinary

1

2

Religious Education

Ordinary

Geography

Ordinary

History

Ordinary

2

1

Home Economics

Ordinary

2

1

1
1

1
1

1
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Junior Certificate Schools Programme

Role of the School Social Worker

The Junior Cert Schools Programme provides a curriculum framework which assists teachers in adopting
a student-centred approach to the Junior Certificate.
Students work on JCSP statements throughout their
time in our school.

Our in-house Social Worker, provides support to our
students and their families on the basis of their required
needs. Her work is essential in ensuring children are
supported to sustain their participation in education.
Jacqueline’s role is also critical in building a positive
relationship between the school and our families.

On completion of the programme, they receive a
profile, which is an official record of their achievements
from the Department of Education and Skills. It is also
possible to apply for special initiatives as part of the
JCSP; in 2015 the initiatives we participated in included:
• Bodhrán/Traditional Instrument
• Calligraphy/Penmanship Initiative
• Christmas Celebration of Success
• JCSP Newsletter/Yearbook
• DEAR (Drop Everything and Read)
• Music Initiative
• Numeracy Games
We continued to run our very successful Accelerated
Reader programme in 2015; a very effective and
popular reading initiative. Using an online programme,
students complete quizzes on books they have read,
with the programme tracking their progress.
We have applied for our fifth Green-School Flag. GreenSchool, known internationally as Eco-School, is an
international environmental education programme,
environmental management system and award scheme
that promotes and acknowledges long-term school
action for the environment. Our fifth application will be
for Biodiversity and we look forward to reporting on
that programme in our 2016 annual report.
Our weekly outdoor activity trips continued, when we
paid visits to the Dublin Mountains, Portmarnock and
Donabate beaches, and Howth. Most of the students
took the opportunity to avail of horse riding lessons.
On a quarterly basis we organised a special activity
that acknowledged excellent school attendance.
In an effort to improve our physical education programme, students have also engaged in swimming
lessons every Monday. Several students participated
in a fitness programme in a local boxing club, and it
is planned, in 2016, to seek the support of a qualified
fitness trainer to develop a programme for all students,
using the small gym in the basement of the school.
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The majority of the families engaging with the school
are from areas of Dublin that are characterised by
socio-economic disadvantage and high levels of
deprivation. Issues of poverty, unemployment, mental
health, addiction, bereavement and loss, imprisonment,
learning difficulties and homelessness have continued
to be very prevalent in the lives of the families whose
children are referred to the school.
Many of the young people attending our school experience multi-faceted psycho-social difficulties that can
impact on their participation in education. Hence,
those young people and their families require a significant level of support in addressing the complex
needs that impact greatly on their lives. On a daily
basis, issues arise in relation to the effects of poverty
on some families with whom we work. In such cases,
the school strives to provide support in order to meet
the basic needs of a young person and their
family, so that some of the barriers to learning can
be overcome.
More recently, the issue of homelessness has
come very much to the forefront, particularly in
relation to two of our families. This has highlighted the
lack of appropriate accommodation available to
vulnerable families.

Links with DoCCS Older Peoples’
Service
As part of our integrated approach, the school continued to make appropriate links with other services
throughout the organisation throughout 2015. Our
students, along with the staff, entertained service
participants from the DoCCS Older Peoples’ Service
at Christmas time. This occasion gave the young
people an opportunity to engage socially with older
people; one student helped to entertain by playing a
very jolly Santa!
During 2015 several students visited our older service
participants for a chat and cup of tea and we aim to
extend this interaction in 2016.
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Inter-agency links
• The National Educational Psychological Service
continues to provide invaluable support to the
school by providing psychological assessments
for those students who required a comprehensive psycho-educational assessment. In addition
to providing support to the school, the appointed
Psychologist is available to help with other
relevant issues that may arise within the school in
relation to young people.
• Through the efforts of our Social Worker, links
continue to be forged between the school and
the Department of Child and Adolescent Mental
Health Services. A number of our students are
engaged with this service and as a school
community, we have benefited from the expertise
and support offered by the team involved.
• The school continued this year to work with Tusla
Child and Family Social Work Service, in relation
to some of our students.
•

Positive working relationships continued with the
youth justice Most Project. The Project comes to
the school to work with the pupils on a one-toone basis; this has proved to be most beneficial
for a number of our students.

• The school continued to enjoy positive working
relations with Tusla Education & Welfare Officers.
Tusla Education & Welfare Service deals with
attendance concerns which we may have with
students from time to time, and it also acts as a
primary referral source to our school service
for children.

• A strong working relationship has continued to
develop with the Neighbourhood Youth Project
2. This service provides a vital and significant
level of support to some of our students.
• Principal, Fergus Carpenter, is a member of the
Irish Primary Principals Network. He also has
regular meetings with the principals of the other
Dublin high-support schools.

School Governance
The term of office for the School Board of Management
ended in autumn 2015. The new School Board members are: Chairperson / trustee nominee- Rachel
Mullen; trustee- nominee- Seamus Holland; community
representatives- Yvonne Mc Kenna and Pat Mc
Cormack; parents representatives- Patrick Fitzgerald
and Janet Broe; Principal- Fergus Carpenter; and
teacher representative- Deirdre McCarthy.
Our sincere thanks to outgoing School Board members: Gerry Cullen, Ann Ruane and Yvonne Bambury
for giving of their time and energy so generously. A
special thank you to our outgoing Chairperson, Mark
Hogan, who gave many years of service as Chairperson.
Mark was always supportive of the school’s students
and staff. His calm, patient and thoughtful approach
to all matters was greatly appreciated.
Another special word of thanks is due for Eddie Collins.
Eddie stepped down as Acting Principal in August
2015, as Fergus Carpenter returned from a seven year
secondment with the National Behaviour Support
Service. Eddie brought great energy, commitment and
consistency to the school throughout those years.
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St Vincent’s
Community
Training Centre
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The DoCCS Community Training Centre provides a range of
training courses and personal and educational supports to
early school leavers aged sixteen to twenty-one. During 2015
we provided training in five key employment-focused areas:
Catering, Hairdressing and Beauty, Property Maintenance,
Woodwork and Healthcare.
In addition to the five training areas, trainees are given an initial formal assessment in English and Maths. Their
learning styles, strengths and qualifications are also evaluated so that they can be offered education
programmes that are best suited to their progression towards achieving a major award in their chosen course.
T R A I N I N G A N D E D U C AT I O N O F F E R E D

CERTIFICATION

Catering

QQI level 3 & 4

Hairdressing and Beauty

VTCT Diploma in Hair and Beauty Services

Healthcare

QQI level 3 & 4

Property Maintenance

QQI level 3 & 4

Woodwork

QQI level 3 & 4

Information Technology

QQI level 3 & 4

Education

Junior and Leaving Certificate Maths and English
One-to-one Literacy and Numeracy

Art

QQI level 3 & 4

Our Achievements and Outcomes 2015
During 2015, eighty-nine young people attended for
training in our Community Training Centre, forty-two
of those were new trainees starting in 2015. Table 1
indicates the main referral sources for our new trainees
in 2015. Tables 2 and 3 outline certification achieved
during 2015.
Table 1
REFERRAL SOURCES 2015

NUMBER

Intero

3

Tusla

7

DoCCS Henrietta Street School

4

Probation and Welfare

2

Self-referral

26

Total

42
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Trainee Certification and Progression:
Table 2 Certification 2015
C E R T I F I C AT I O N

NUMBER OF AWARDS

QQI Certification

FEMALE

MALE

40

53

42

24

2

9

1

2

QQI level 3 & 4

Modules completed

93
QQI Level 4

Modules completed

66

Other Awards

Major Award Level 3

Employability Skills

11
Major Award Level 4

Pathways to Employment

3
VCTC Modules

Hairdressing and Beauty

49

49

VCTC Diploma

Hairdressing and Beauty

5

5

NUMBER

FEMALE

MALE

Leaving Certificate Maths

8

3

5

Leaving Certificate English

10

3

7

Junior Certificate Maths

0

0

0

Junior Certificate English

2

2

0

Table 3. Leaving and Junior Certification
L E AV I N G A N D J U N I O R C E R T I F I C AT I O N

AWA R D W I N N E R S 2 0 1 5
Art
Health and Beauty

Megan O’Neill
Shiree Ward

Healthcare

Jolene Whitley

Computers

Dean Mullen

Woodwork

Lee Jay Millar

Catering
Education
Property Maintenance

20

Jasmine Walsh
Sarah Fay &
Shannon Lowndes
Patrick Murphy
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Trainee of the Year Awards 2015
In July we held our annual Certification Day, hosted
this year by TV Presenter Jennifer Maguire. The occasion also gave an opportunity to present our Trainee
of the Year awards to those students who had excelled
in the different areas.

Trainee Progression:
At the end of 2015, forty-three of our trainees were
still in attendance at our Training Centre. Table 4 indicates the progression route for the forty-six trainees
who left our centre in 2015.
Table 4
AWA R D W I N N E R S 2 0 1 5

includes: career assessment, advice, information
and coaching, as well as practical support such as
interview preparation.
The emphasis on health and wellbeing includes
encouraging our trainees to participate in sporting
and leisure activities. In July we ran our annual summer
programme with aims to allow for training to continue
but with the inclusion of sport and other leisure activities. We participated in the inter-Community Training
Centre soccer league with very positive outcomes for
the young people involved.

“we are working to raise awareness with
trainees on mental health and wellbeing
and to provide them with support, including
an emphasis on peer support.”

NUMBER

Completed Course & Unplaced

15

In Employment

18

In further education/training

9

Dismissed

4

Currently attending our
training centre

43

Total

89

Integrated Supports
Integral to our core work of education and training
provision, is the provision of holistic person-centred
supports to each young person attending our training
centre. In this regard, the work of our Community
Training Centre is supported by the DoCCS Central
Service Team, through the provision of one-to-one
counselling, one-to-one educational and employment
supports as well in-house social work supports.
Our training centre staff work closely with the central
support team to best meet the needs of each
trainee. These additional supports are vital in supporting our trainees to maintain their attendance to complete their training, and in supporting their personal
and emotional wellbeing. In 2015 young people
with whom we worked, presented with a range of
issues and concerns, including: mental health issues,
substance misuse, financial hardship, and homelessness/risk of homelessness.
All of the young people in on our training courses avail
of in-house one-to-one employment and education
support. This allows trainees to assess and plan for
their further training and employment. This support

Mental Health and Wellbeing
In recent years we have experienced a significant rise
in the number of trainees attending our training centre
who are experiencing mental health issues. Young
people are presenting with a range of issues, including:
depression, anxiety, relationship and family issues,
self-harming and substance misuse. Many of the young
people coming to us are living in poverty and the
consequent stress and anxiety of coping with economic deprivation is a reality for many of our trainees.
Homelessness, or the risk of homelessness, continues
to pervade the lives of a number of our trainees and
the stress of dealing with current or impending homelessness is a contributory factor to the rise in the
incidence of mental ill-health among our learners.
It is extremely difficult for a young person grappling
with these issues to participate fully in their training
and education. The need for additional person-centred
supports is vital in this regard. The training centre’s
experienced staff, together with the additional in-house
counselling, social work and employment supports,
are vital in ensuring better outcomes for the young
people we work with. This support also includes linking
trainees into relevant community services and professionals working in the areas of mental health
and wellbeing.
In 2013, an in-house mental health and wellbeing group
was formed to identify initiatives to build on the supports already in place in the service and to foster a
more positive approach to meeting the needs of young
people attending the CTC and our wider services.
This initiative included, as a primary objective, the
active involvement of our trainees and creating
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opportunities for them to contribute in a meaningful
way to this process. This culminated in a group of
trainees meeting on an on-going basis to identify and
put in place relevant initiatives within the training centre,
The group named themselves Strongheads, a reverse
of Headstrong.
This work has been on-going and through links with
national organisations Headstrong (supporting youth
mental health) and See Change (aiming to reduce the
stigma surrounding mental health), we are working to
raise awareness with trainees on mental health and
wellbeing and to provide them with support, including
an emphasis on peer support. We will continue to build
on these initiatives to support our service participants
in their personal development and mental health.

Networking
During 2015, we continued to work in partnership with
other key agencies and services to meet the needs
of each young person in training. This included participation with:
• The Young Persons at Risk inter-agency forum,
• The Tusla Meitheal process,
• The Crinan Youth Project,
• The Talbot Centre,
• Headstrong,
• The North West Inner City Network,
• The Most Project,
• Cabra for Youth,
• Bradóg Regional Youth Service, and
• The forum for the National Youth Health
Programme.

Trainee Council
The Trainee Council continues to have a key
role in the life of the CTC and is a dynamic forum
through which training related issues are discussed
and resolved. Two trainee representatives from
each group met once a month to discuss and communicate any matters of concern to the centre
staff. In 2015 the Council successfully facilitated the
introduction of greater flexibility regarding break times

22
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What our trainees say…
Eamon
“I started in the centre in 2013. I was in the training
centre for a total of 2 years. Originally I started in
the catering area and completed modules in breakfast cookery, culinary skills career preparation and
computer modules.
This gave me a major award at level 3. I also completed a two weeks work experience in the Maldron
hotel. For my second year I transferred to the
property maintenance area to complete modules
in floor and wall tiling and Painting and decorating
as well as level 4 modules - Health Related Fitness,
Work Experience, Painting and information technology. I also completed leaving certificate English
and Maths during my 2 years there.
This allowed me to gain more experience in different professions while also learning new life skills
which has helped me applying for jobs. Overall I
really enjoyed my time within the CTC and have
gained a lot of new skills. Since leaving the training
centre I have gained employment in the Deli section
in Londis in O’Connell Street and I am also waiting
to complete my final application process in the
Irish army.”

Jolene
“What an experience, I loved it, in the training
centre. I started in 2013, my training area was in
Health Care and I loved it. I completed my Level
3 and I achieved my Junior Cert English and Maths.
I continued on with my Level 4 in Pathways to
Employment. There were times during my training
that I found it difficult but the support and encouragement that I got from instructors was brilliant.

I loved all my subjects and I don’t think I would
have achieved as much without the ongoing support that I got from everyone.
As I have dyslexia, this was never a banner to my
learning goals and I was very lucky that instructors
and teachers gave me one-to-one. I grew as person
when I was in the training centre and I got support
from John (DoCCS Counsellor) and I’ll always be
grateful for that. I have so many memories about
the centre and I have and always will find time to
come back. When I did my work experience in the
nursery I loved it. I got great feedback and it just
made me more determined to get into college. I
got into Level 5 Childcare in Whitehall. Finally, I had
a great relationship with my instructor Catherine
she was always so helpful in everything I was doing,
one of the best instructors in the training centre.”

Dean
“I started in July 2013. I found out about the training
course through a friend who recommended it to
me. I started in Woodwork and knew a few of the
lads in training in the woodwork training area and
throughout the training centre.
I felt I had no qualifications before I started in the
CTC. During my time in training I have gained a
major award at level 3 and then started to work on
level 4 modules. I completed a major award at level
4 just before finishing in the training centre. I also
completed leaving certificate Maths and English
as part of this process.
I really enjoyed my time in the CTC and I am glad
I made the decision to come to the training centre.
I have secured an apprenticeship in the carpentry
area on finishing the course.”
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Henrietta
Adult and
Community
Education
Service
(HACE)
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The DoCCS Henrietta Adult and Community Education service
(HACE) offers a range of adult and community education
programmes to people in the local community. On average
25 evening courses are delivered every year (January to June
and September to December).
Our courses delivered in 2015:
• Art
• Childcare (Children with Additional Needs, Early
Care & Education Practice, Early Childhood
Education and Play) FETAC/QQI Level 5
• Computers (beginners, improvers, over 55’s,
everyday use, for the workplace)

Our Achievements and Outcomes 2015
During 2015 a total of 357 adults registered for courses,
with 236 of those adults completing/attending more
than half of a course.

Profile of 236 learners in 2015:

• Cooking Homemade Meals

AG E

• Criminology

17-24

4

• Crochet

25-34

28

• Drama

35-44

43

• English for Speakers of Other Languages

45-54

53

55-64

50

65+

47

• Flower Arranging, Hand Knitting
• History 1916 Men & Women
• Irish for Fun
• Mosaics
• Personal Development

Unknown

11

GENDER
Female

164

• Photography

Male

72

• Sewing

Total

236

• Sociology

E M P LOY M E N T S TAT U S

• Spanish

CE Scheme/TUS/Internship

10

• Technology Today

Employment FT

28

• Yoga (beginners and improvers)

Employment PT

41

Not in labour force

56

Unemployed

69

Unknown

32

• English as a Second Language
(continued from 2014)
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Total

236

N AT I O N A L I T Y
Irish

169

EU Member State

41

Non-EU

24

Unknown

2

Total

236

NUMBER OF
COURSES
COMMENCED

NUMBER OF
COURSES
COMPLETED

Jan - June

260

191

Sept - Dec

262

160

522*

351*

2015 TERM

Total
EDUCATION LEVEL
No formal education

35

Junior Cert/Group

41

FETAC Cert Minor/Major

40

Leaving Cert

39

Diploma/Degree

45

Unknown

36

Total

236

respondents about their general health and levels of
stress in relation to dealing with economic hardship.
The survey results indicate that economic hardship
and its daily impact is significant for people who access
our adult and community education service.
HACE Needs Assessment Survey Key Findings:
• 21 of 39 respondents were in receipt of a social
welfare payment and a further 3 participants had
no income of any type,
• 9 respondents identified as having gone without
food in the past year, due to insufficient income.
Of these nine people:
• 2 had children under the age of eighteen
living with them,
• 3 were in rent arrears,
• All 9 struggled to meet the cost of weekly
shopping,
• 4 said their health had been poor during the
previous twelve months, with 2 reporting that
their health had declined in the previous year
due to their living circumstances,
• All 9 respondents said they were worried/
stressed about their personal situation
and 8 said they ‘felt down’ about living
circumstances.
• 4 respondents identified as living in homeless
accommodation. Of these four people:
• 2 indicated they had a disability,

*A number of learners will register for, and complete, more than
one course during the year.

• 3 indicated they were not in good health,

Integrated Supports

• All 4 said they ‘felt down’ due to current living
circumstances.

Central to our community education approach is the
provision of additional in-house supports to our service
participants. Alongside the provision of a diverse
programme of classes and activities, therefore, our
participants can access counselling, social work, and
education and training supports from the DoCCS
central support team.
In 2015 our in-house Social Worker conducted a
snapshot Needs Assessment Survey with HACE service participants. The aim of the survey was to determine the levels and areas of deprivation experienced
by people accessing our adult and community education service, with a view to offering additional supports and referrals as appropriate. Thirty-nine service
participants responded to the survey which posed a
range of questions to determine income type and
adequacy to meet basic needs, as well as asking
26

Certification of HACE learners:
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M A J O R AWA R D 		

Early Childhood Care and Education
M I N O R AWA R D S
COMPONENT

NUMBER OF
LEARNERS
SUCCESSFUL

3
28
NUMBER OF
LEARNERS
SUCCESSFUL

Customer Service Level 5

7

Creative Arts for Early Education

8

Career Planning

2

English as a Second Language

12

Child Health and Wellbeing

1

Early Childhood Education and Play

1

Children with Additional Needs
Early Care and Education Practice

10
6

In June, we held an evening of celebration to acknowledge our learners who completed basic education
courses with HACE. Various classes exhibited their
work on the night and our drama group performed
for invited guests and learners. We would like to thank:
Mr David Treacy, City of Dublin Education and Training
Board, who presented certificates on the night; Mr
James Bowes, who gave an input on his own experiences as someone who returned to education (James
delivered our Introduction to Criminology course in
2015); and our three adult learners who gave inputs
on their experiences of returning to education.

Student Progression
HACE has facilitated adults to progress into further
education courses, achieve FETAC certification,
enhance personal development and confidence, and
engage in lifelong learning. Progression successes in
2015 include:
• Learner on our Introduction to Sociology course
progressed to the Level 5 Applied Social Studies
course in Liberties College.
• Learner on our Childcare course progressed to
Level 6 Childcare modules in Dorset College.

“In 2015 three learners completed a major award in Early Childhood Care and Education.
This was a great achievement for those individuals who have been studying Childcare
modules in the evening for last two and half years.”
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Snapshot Survey: why people attend HACE
In 2015, 100 of our learners responded to our survey to determine their reasons for coming to HACE. Respondents
were asked to consider a range of reasons why they might attend and to choose all of those options that
applied to them.
W H AT A R E YO U R R E A S O N S F O R C O M I N G TO C O U R S E S I N H AC E ?

FREQUENCY
TICKED

I love to learn something new

90

It's a way to meet new people and friends

81

It's a way to de-stress, have fun and a laugh.

73

Taking part in courses improves my confidence.

70

I use what I have learned outside of the classroom.

60

I can share skills I've learned.

65

I come for the company

59

It's one of the things I look forward to most in the week.

54

I didn't get the chance to learn when I was younger.

45

It's a break from the house.

37

I want to improve my skills and go to college.

35

It's something to do now I'm retired.

29

It is something I have taken up to help with a big change in my life - illness/ death in the
family/ losing a job.

26

I want to learn a new skill for to get a job.

27

It's my main social outlet.

25

The most popular reason for attending our courses
was to learn something new. The social aspect
of community education and its importance in
enhancing wellbeing was also evident, with people
frequently noting that attendance was to meet people,
to de-stress, have fun and interact. The survey
results underline the lifelong learning aspect to
community education and its importance in promoting
social inclusion.
The second part of our survey posed an open-ended
question asking learners why they think adult and
community education services, like HACE, should
continue to receive government funding. Three key
themes emerged from the responses to this question
which reinforce the importance of ensuring people’s
access to affordable, accessible community and adult
education. These themes were:

1. The importance of adult and
community education as a means of
promoting inclusion, wellbeing and
community cohesion:
“It’s the only outlet some people have during
the week.”
“It really helps people who live in the city who can
sometimes feel isolated.”
“Everyone needs escapism.”
“It’s a big stress reliever.”
“People need the opportunity to educate themselves, socialise and not become depressed and
isolated leading to mental health difficulties.”
“HACE is the only thing that has gotten a lot of
people through the austerity in recent years.”
“Because education is so crucial for mind body and
soul- young and old - it keeps us alive. It has a
spiritual dimension (a path).”
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“It’s a place for the community to meet and
socialise.”

Networking and Advocacy

“We need places like this for people in
the community.”

We continue to network with relevant stakeholders to
ensure progressive policy and legislative change in
the area of adult and community education. We have
been actively engaged with the Aontas Community
Education Network as a collective voice working to
ensure that the proposed Quality and Qualifications
Ireland guidelines for adult and community education
providers allow community providers of adult education to survive and thrive.

“It’s an excellent way of getting involved in the
community.”

2. The importance of providing
affordable accessible learning for
communities experiencing poverty
and disadvantage:
“Many people who haven’t enough money to pay
for education (and they) really want to improve
their skills.”
“People can afford to take part in the learning here.”
“The cost of courses here is very conducive to
people that cannot afford courses in VECs and
adult learning centres, which are out of reach
for a lot of people.”
“It helps people from poorer families.”
“HACE is vital….and absolutely essential for disadvantaged communities.”
“Financially and due to personal circumstances I
could not go to college. With HACE I have found a
job in the sector I am studying.”

3. The importance of providing
second-chance and further education
to people who want to return to
learning:
“It’s a place that suits all walks of society from
young to retired like myself who didn’t get a
chance to learn when I was young.”
“It is important to give adults a second chance at
education as some adults did not get much of an
education to start with.”
“They do great work for unskilled people and
people who didn’t get a chance to learn when
they were younger.”
“I am working since I was 14 years old. This is a
great chance for me.”

We participated in a survey, conducted by the Access
and Civic Engagement Office of Dublin Institute of
Technology, to identify gaps and start a conversation
around access to further education for adults and
young people in the community.

Summer School
We delivered our annual Summer School in July. This
involved a week of activities and workshops,
including:
• Mosaics
• Digital and Social Media
• Introduction to Sociology
• Make-up Demonstrations
• Pamper Yourself: Massage and Treatments
The Summer School also included a number of outings
to cultural, sporting and recreational events and exhibitions. We joined with the DoCCS Older Peoples
Service for an outing to Powerscourt Gardens, which
was possible thanks to Dublin Bus, who provided their
community bus free of charge.

Responding to homelessness
Following conversations and information sessions
facilitated by our in-house Social Worker, HACE applied
for, and was successful in obtaining, funding from the
ESB Community Generation fund. This funding will
allow us deliver a programme of activities and education to people that have recently been made homeless. This project is due to get under way in 2016.
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HACE Drama Group
As our drama group is proving to be so popular we
delivered two courses in 2015. Kieran Mc Donnell
facilitated one group to write a topical piece titled
“Bone Dry”, inspired by the contentious debate over
water charges. Joleen O’Brien facilitated the second
group to write a comedy titled “Rose of HACE”, centring
on a talent competition hosted by a charismatic presenter. The two plays were performed to over one
hundred guests at the Teachers Club on Parnell Street.
We applied for, and were successful in obtaining,
funding from Dublin City Council and the Croke Park
Community Funds to commemorate 1916. Our drama
groups are working on original scripts and dialogue
for two pieces that will centre on the effect of the
conflict on communities and families.

Art Exhibition Collins Barracks

In our second year collaborating with Collins Barracks,
our art group worked towards an exhibition to coincide
with Heritage Week, the theme of which was a
celebration of Ireland’s industrial past. The industry
generated by the canal and waterways of Dublin had
a particular resonance with our participants, therefore,
became the focus of our exhibition. Participants created
work for the exhibition through the medium of painting.
The exhibition of our work in Collins Barracks was
extended by ten days due to the positive response
from the public.

Volunteer Day Out
Our annual volunteer day out, to thank our
volunteers, involved a Shannon cruise and a visit
to Carrick-on- Shannon. We sincerely thank all of our
volunteers whose work is central to ensuring HACE
can operate effectively. Our volunteers play a vital role
in sustaining the service and in regard to ensuring its
ongoing development.
30

What Our Service
Participants Say…
Dymphna
“As a child I liked learning but I was afraid of my
teachers as corporal punishment was the norm
for having things wrong or not having the full
concentration all the time. It was a very fearful
time. Having problems at home, with my mother
being hospitalised a lot for depression, it wasn’t
easy to study, as I was an only girl and had to
do a lot of household chores on these occasions.
I did relatively well under these drawbacks.
I did the group-cert examination and would have
preferred to have gone on to our local secondary
school but my parents couldn’t it. I married young
and had a large family but always wanted to
learn more. In my early fifties, when the family
had grown up, there was now an opportunity to
go back to education.
I heard of HACE through a friend and enrolled
in Spanish class. I thoroughly enjoyed it but at
that time the course was too short, but I still
gained a lot from it. It made me feel more confident and I made lovely friends. I looked forward
to it every week. The following year I joined the
Flower Arranging class. The class was a great
experience and really helped me get in touch
with my creative side. I loved making beautiful
arrangements to decorate my home. It really lifts
my heart to see the beautiful types and colours
of flowers which every season brings. After this
class I joined the Irish for Fun class. I think this
is the best class so far. This is my second year
and I have gained a lot of knowledge. I understand quite a lot now and want to be able to
converse more. All the class are very eager to
learn and help one another.
Adult education has made my life more gratifying
and fulfilling. We learn all through our lives and
it gives us the motivation to keep going.”
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Deirdre

Brendan

“In October 2012 I received a phone call offering
me a place on a childcare course in HACE. Little
did I know the impact that call would have on my
life. After leaving school after fifth year in 1996, I
was both excited and nervous to be returning to
education. Knowing what HACE offered but never
being there before, I was apprehensive about starting the course, but I needn’t have worried.

“I first heard of HACE back in 2013 when a leaflet
arrived in the door offering adult education courses
in the local community. I was immediately interested
and thought it would be of great benefit to broaden
my knowledge and to do something one or two
evenings per week. I was in a stressful job in the
printing trade with constant changes in technology
and work practices and working to tight deadlines.
I enrolled to do a course in HACE and since then
have completed Technology Today, Criminology,
Drama, Sociology and am currently participating
in Exploring Other Cultures and Traditions.

From the time I entered the building I was made to
feel very welcome. I soon realised that many others
had the same feelings as me and this made me
relax a little, knowing we were all in the same boat.
Yvonne McCarthy and my tutor Liz Wilson were
exceptional in the work they do. Nothing was too
much trouble and they both always encouraged us
to strive to do the best we could, both of them being
mindful that we all had jobs, families and homes to
run at the same time as studying.
During the summer of 2013 while studying to
complete two modules my mam passed away
and because I had missed so many classes I felt
I had to drop out for a while, which would have
set me back a long way, but with Yvonne’s
support and Liz’s one-to-one help I was soon
back on track and was able to complete both
modules successfully.
In July 2014 I got a new job as a Healthcare
Assistant working in the formula room in the
Children’s University Hospital Temple Street (provided I completed my modules and got a full QQI
Award) a job which I adore. Having completed the
eight modules, with seven distinctions and one
merit, in August 2015, I received a Level 5 QQI
Award in Early Childhood Care & Education.
HACE has given me the learning bug. I would
definitely do another course, possibly in management, which hopefully again could in the future
further my career. HACE is, in my opinion,
an invaluable service to the community and the
surrounding areas.

Everybody is very helpful and welcoming and my
fellow students show so much positivity and enthusiasm for the courses they attend. I have met some
wonderful people. I would like to thank my tutors
for their help and support and a big thank you to
Yvonne and her staff and the volunteers who give
of their time to this great community service in an
environment of respect, interaction and inclusion.
I am so glad that I came along that first night.”

David
“I was introduced to HACE by the Pathways Project
where I was brushing up on my Maths and English.
I was so happy to learn that HACE done night
classes, when I saw a class for Irish for Beginners.
That was three years ago and I love it. Apart from
the class itself, I have met lots of lovely people
which has helped me with my social skills. When
I was diagnosed with epilepsy four years ago HACE
has helped me to develop self-confidence.
The class I do now is Irish for Fun. I take home
something new every week. The staff and students
are all very helpful to each other. I look forward to
it every week as it does me the world of good.”

I would not hesitate in advising anybody to return
to adult education. I really enjoyed the few hours
each evening and was a little sad when I was finished all my modules and it was time for me to
move on. The confidence and knowledge that
HACE has given me is immense and for this I thank
you all most sincerely.”
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Henrietta Older
Peoples’ Service
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We provide activities and supports to enhance community inclusion
for older people living in Dublin’s North Inner City. This includes the
provision of in-house activities and supports, community meals, and
outreach supports to our service participants.
Our service is provided in a flexible way to allow participants
to choose between availing of community meals and/or
in-house activities and programmes as best suits their needs.
People attending the service are referred through a number of
means including self-referral, health care professional referrals
and family member referrals.
Our achievements and outcomes 2015
During 2015 we:
• supported a total of 112 older people: through our
in-house activities and meals, community meals
and home/hospital outreach,
• provided over eleven thousand in-house and
community meals during 2015.
Throughout the year the service ran several activities
including bingo, yoga, music afternoons, art and gentle
exercise classes. We hosted a number of outing and
events during the year. A memorable outing to
Powerscourt Gardens was enabled by the provision
of free transport courtesy of Dublin Bus. A number of
Christmas events were hosted including: a wonderful
Christmas party hosted by the students and staff of
Henrietta Street School, and a visit from the children
of our Early Years’ Service to sing Christmas carols for
our service participants.
Our annual Christmas hamper delivery to all of our
service participants was again greatly aided by the
support from the young people in our Community
Training Centre, whose work in preparing and giftwrapping the hampers was hugely appreciated.
A short film was commissioned by the service to capture the lives and stories of some of our service participants. Filming took place over the summer and it

provided a wonderful opportunity for individual service
participants to reminisce about their lives, to showcase
their talents and to share their life experiences. We
look forward to launching this short film in 2016.
During the year additional accessible space at
ground-floor level, became available for the service.
We look forward to developing this space in 2016 to
allow us to expand our activity programme to include
personal care and a more extensive range of activities
going forward.

Assessing Needs
Our Community Development Worker for Taca Clann,
undertook a needs assessment with the participants
of our older peoples’ service. This involved a one-toone discussion with each person to assess their health
and social needs and to determine what additional
supports and programmes could be put in place by
the service to address some of those needs.
The information gathered allowed the Manager to link
in with service participants regarding personal issues
such as loneliness and isolation, lack of access to
home carers, the need for chiropody, assistance with
home repairs and many other practical or medical
concerns. The needs assessment also allowed us to
link people with appropriate external supports and
professionals in the community.
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Additional in-house supports
Our in house Counsellor and Social Worker continued
to provide one-to-one support to those service participants who wished to avail of this service. These
therapeutic supports are vital in supporting our service
participants. During the year, service participants were
supported to:
• address loneliness and isolation,
• managing physical and mental health issues,
• obtain information on rights and entitlements.

Networking
During 2015 we participated in an inter-agency HSEled working group for older peoples’ services in the
greater North Dublin area. The working group aims to
facilitate services to share resources and to establish
a common practice in relation to referral and the
development of policies and procedures.
The group also developed a mapping tool to allow
ease of referral by healthcare professionals. This is an
ongoing project which will hopefully have the benefit
of improving the level of cohesion between services
working for a common goal.
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Taca Clann
Community
Project
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Our community project Taca Clann provides a range of supports
to address identified needs and issues of the local community.
Working from the principles of community development we:
• empower and build the capacity of residents experiencing
poverty and social exclusion to participate in a range
of decision-making structures leading to sustainable
development in their communities,
• advocate on behalf of individuals and families, with statutory
and other agencies, to ensure people can access and participate
in the services they need,
• Support people to achieve their full potential and participate
fully in their local community.
Taca Clann is a member of the Dublin Inner City
Cooperative Society, which is contracted, until 2017,
to deliver the Social Inclusion and Community Activation
Programme (SICAP) in Dublin’s Inner City. The Co-op
is an innovative coming together of fifteen community-based organisations to jointly deliver targeted
programmes to address social exclusion and poverty
in the inner city.

raphy, social customs and traditions, social
welfare, housing, education, voter participation
and citizenship. In addition we brought families on
outings to allow them to get to know their local and
wider community. By linking with migrant families
through the local schools, we were also able to put
in place information and referral supports to families
as appropriate.

Our Achievements and Outcomes 2015

Hardwicke Street Gardening and
Village Groups

During 2015 our Community Development Worker
worked with twelve groups (involving over two hundred
individuals), thirty-one individuals, and thirty children
(through the Homework Club and Summer Project).

Supporting the inclusion of migrants
We worked closely with local schools to develop
supports for local migrant families. This work was
facilitated by our delivering arts and crafts sessions
with parents in the school as a means to building trust
and developing a sense of the community’s needs.
Migrants who were new to the country expressed a
desire to increase their understanding of Ireland’s
culture, traditions, laws and policies as key to the
process of integrating to their local communities. During
the year we facilitated sessions in Irish history, geog-

Early in 2015 Taca Clann began working with a group
of residents in Hardwicke Street who had created a
community garden. We successfully supported the
residents to obtain funding under a range of funding
schemes, to allow for much needed improvements to
the complex. One grant allowed us to enhance residents’ knowledge of gardening.
Arising from residents’ involvement with the
gardening group, Dublin City Council (DCC) supported
the development of the Hardwicke Street Village
Group and funding was made available by DCC to
allow residents to enhance the built environment.
Initiatives are also being planned as part of the 1916
centenary celebrations.
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Supporting children and families
• We continue to support the Dorset Street Parents
Group After School Homework Group. Taca
Clann secured two TÚS workers to assist the
parents and volunteers who are the core workers
of the project, providing valuable assistance to
build the capacity of the project. The After School
Project offers a number of activities, including
drama and swimming classes. In December the
children performed a Christmas play in the Helix
theatre and in Bradóg Regional Youth Service.
• With the assistance of Dublin City Council, and
the City of Dublin Youth Services Board our
annual Summer Project with the Dorset Street
Parents Group and Crosscare was a great
success again this year. Running for three weeks,
we offered activities over three days each week
to twenty-eight children living in the Dorset Street
flat complex. The project is an excellent means of
developing local community cohesion, with local
residents helping out to ensure the success of
the project.

Supporting the educational needs of
the community
• In a response to a need identified by the local
schools Taca Clann organised and co-facilitates
an accredited (level 4) English class for local
parents. Eleven participants graduated with a
completed module.
• In October Taca Clann worked with local partner
organisations to deliver an education open day,
targeting school going young people, and adults
seeking to return to education. The event, held in
the Rotunda Hospital pillar room, was well
attended by prospective students and major
educational intuitions.
• During 2015 we worked with the Local Educational
Committee and community partners, to host the
Young Achievers Award in the Lighthouse
Cinema. For the academic year of 2015/16 the
Committee are working to publish a recipe book
featuring recipes from the different nationalities
represented in the local schools, with recipes and
illustrations supplied by students.
• In 2015 we successfully supported eight local
groups to access funding to commemorate the
events of 1916.
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Supporting and enhancing the broader
work of DoCCS
• In 2015 we laid the important groundwork for the
Daughters of Charity Community Services to
successfully tender for the contract for the Parent
Child Home Visitor Programme, under the
Grangegorman DIT Area Based Childhood
Programme. (PCHP). You can read more about
the programme in the Nursery section of this
report. Our community development work was
instrumental in: networking to source trainees for
the programme; targeting local families to
participate; and developing the tender proposal
that secured the funding.
• We supported the DoCCS Older Peoples’ Service
to explore the needs of service participants and
determine what supports the organisation can
put in place to enhance the participation of
individuals coming to the service. We conducted
one to one interviews, the outcome of which will
feed into further developing the DoCCS Older
Peoples Service.

Outreach support
Taca Clann worked in collaboration with the Tenant
Officer in the North West Inner City Network to engage
with local residents and identify local needs. This
outreach work provides an opportunity engage local
communities to participate in the services of the DoCCS
and link them with other relevant services in their area.
In 2015 Taca Clann with the Tenant Officer in North
West Inner City Network completed outreach Henrietta
House, Coleraine Street, Lurgan Street, Lisburn Street,
Linenhall Terrace and Dominick Street.
Our outreach work is instrumental in linking local
individuals and families experiencing socio-economic
disadvantage and exclusion, into our services. Our
work with one Roma family in 2015, outlined below,
illustrates the tangible outcomes from this work.
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Dika and Vali
The names of the family members and other identifying
information has been changed or omitted to ensure confidentiality. The DoCCS sought permission from the family to
tell their story.

We were approached in the latter part of 2015 by
Tusla to make contact with a young Roma family
who had recently moved to Dublin. Tusla, who had
been providing support to the family in another
part of the country, were concerned that the move
to Dublin left the family particularly vulnerable, as
they had no support system in place.
Dika, her husband Vali, and their two year old child,
had no extended family or other supports and had
just moved to a tiny bedsit in the North Inner City.
The family were living in severe poverty and had
no regular money coming into the household. They
had been surviving on the small amounts that Vali
made from picking up odd jobs. Dika was pregnant
with the couple’s second child and in addition she
had a pressing health issue that needed immediate
attention. The DoCCS Taca Clann Community
Worker made an outreach contact with the family
immediately. Dika and Vali had limited English so
communication during the first meeting was limited.
Nevertheless, the worker established that the family
was eager to link into supports.
Dika’s pregnancy and her other health issue, meant
that setting up pre-natal and other medical appointments was pressing. The first priority was linking
her into a local maternity hospital and with other
health services, therefore, being able to effectively
communicate with the family was an urgent concern
for us. In order to enhance communication, our
worker arranged for a fluent Romanian speaker,
from a local migrant support organisation, to act
as interpreter for the family, via phone and faceto-face meetings where possible. Through this
process, we were able to quickly determine what
the pressing issues were for the family.
One of the first things Dika and Vali told us was
that they hadn’t eaten a proper meal in days and
that they had absolutely no money. Our Community
Worker brought the family immediately to a local
restaurant for food. The DoCCS acute needs service kicked in at this point: we arranged for food
to be delivered to the family immediately. We then

set up a regular delivery of food and baby supplies
for the family for the short-term until they could get
on their feet. Through the DoCCS acute needs
service we were also able to provide additional
much needed supports to address basic needs for
the family to make their home safer and warmer.
In that first week of contact, our Community Worker
set up and accompanied Dika to pre-natal and
other medical appointments.
Vali was eager to find regular work. We approached
the supervisor of St Mary’s Community Employment
Scheme, which is hosted in DoCCS, who was able
secure Vali a place on both the Safe Pass and
Manual Handling training. This allowed Vali to
secure work on a construction site almost immediately. Our Nursery Manager advised on supporting the developmental needs of Vali and Dika’s
child and our Community Worker secured a place
for her in an early years’ service in close proximity
to their home.
Throughout this initial support period, regular meetings were held with Dika and Vali, the DoCCS,
and the local migrant support service, to ensure
the family were able to fully understand, agree
and participate in the development of their
support plan.
Once the immediate needs were addressed, our
Community Worker began to link the family into
other necessary community supports such as the
public health nurse, local social welfare support
and advice services. We supported Vali to secure
a social welfare payment so that the family had
some regular income coming into the home. We
were concerned that Dika was isolated, particularly
on the days when Vali was able to source work.
We secured her a place in a locally run wellbeing
group where language would not be a barrier, but
where she would be able to meet other women
from the local community.
The wrap-around supports we have been able to
provide and link the family into locally, have made
a significant difference to stabilising the family’s
situation and preventing them from further social
exclusion and poverty. We continue to link with
Dika and Vali when they require our support.
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Central
Services
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The DoCCS Central Services support team is an integral part of
the broad work of the organisation to support and empower
children, young people and adults in our local community.
Comprising counselling, education and employment support,
and social work intervention, the central support team form a
key pillar of the DoCCS integrated model of service delivery.
Our integrated approach is based on the understanding that the impact of socio-economic disadvantage
on individuals and families can result in a range of
barriers that impact on their ability to fully access and
participate in key services that everyone requires.
Individuals and families accessing our services may
be coping with unemployment, poverty, homelessness,
discrimination, mental health issues, addiction issues,
educational disadvantage and social exclusion.
The intersecting and cumulative impact of these issues
requires holistic, integrated supports. Provision of a
set of distinct, yet linked, supports in a central location
is, therefore, a key aspect of our organisational
approach. The provision of counselling, social work,
and education and employment support, has the
immediate objective of supporting the individual’s
sustained involvement in our services and a longerterm objective of bringing about positive change to
enhance the life of that person following their participation in our services. The team approach is integrative
and holistic, based on the fundamental principles of
respect and care for the person, and recognition of,
and respect for, their diversity.
During 2015 the issue of homelessness and/or the
threat of homelessness, continued to feature significantly for individuals and families accessing our services. Approximately one in three DoCCS service
participants availing of the Central Services Social
Worker in 2015 were dealing with homelessness, and
a further number were at risk of homelessness due to
overcrowding, life transitions, insufficient income, and
lack of available social or private rented housing.

Homeless families, with whom we worked during 2015,
experienced a range of impacts as a result of their
living conditions. Families living in hotel accommodation, were living with the stress of being confined to a
single room (sometimes having to share a bed with
their child), having none, or very poor, cooking facilities,
and coping with the lack of safe and appropriate living
space. The disruption caused to people’s lives by
homelessness, was evidenced when some families
were moved to homeless accommodation which was
located a distance from our services, thus creating
additional barriers to their ability to access much
needed services.
The situation of Kate and James, outlined below, one
of the many families we supported in 2015 who are
living in crisis homeless accommodation, is indicative
of the issues homeless families are coping with.
In 2015 our in-house Social Worker conducted a survey
with adults participating in the DoCCS adult and community education service, HACE. The survey offers a
snapshot of the economic and material deprivation
being experienced by people accessing our adult and
community education service. Four of the thirty-nine
respondents said that they were living in homeless
accommodation and a further nine said they were
struggling with rent/mortgage arrears.
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Counselling Supports
The focus of our counselling service is to work with
people collaboratively to build strengths and skills to
prevent, or reduce, the risk of presenting issues developing into more serious problems in the future. We
offer a safe, non-judgemental space to adults and
young people to identify and address personal and
family issues affecting their lives.
People may be experiencing stress and anxiety due
to the daily and cumulative impact of living with
poverty and deprivation. They may be suffering
from depression, feeling suicidal, or self-harming.
Some individuals require support with parenting
issues, relationship issues, bereavement or addiction.
They may require information or referral to other
agencies and professionals.
During 2015 our counselling service worked with 28
service participants: parents from our Nursery, trainees
from our Community Training Centre, adults attending
our Adult & Community Education Service and Older
Peoples’ Service. This amounted to 242 individual
counselling sessions.

“Approximately in one in three DoCCS service participants availing of the Central
Services Social Worker in 2015 was dealing
with homelessness”
Social Work Supports
Our Central Service Social Worker provides person-centred, interdisciplinary and multi-agency supports to individuals and families accessing the DoCCS
services. The majority of referrals come from our
services staff, with a small number of service participants self-referring. On average 1 in 8 of our service
participants receives support from our Social Worker.
• A range of issues presented to our Social Worker
in 2015, including: homelessness, loss, addiction,
crisis pregnancy, domestic violence, and mental
health issues.
The following supports are provided to individuals
and families:
• Crisis intervention: through one to one sessions
as well as interdisciplinary and multiagency work,
• Individual and inter-agency advocacy: on behalf
of service participants, to relevant external
agencies and professionals,
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• Referral: to ensure service participants are linked
into further supports as required,
• Provision of information: on housing, welfare and
legal issues and information and support on
issues across the life spectrum such as family
and relationships, health and wellbeing, childcare, housing, social welfare and loss,

During 2015 there were approximately 700
direct and 1,440 non-direct in-house Social
Work interventions to support DoCCS service participants.
Also in 2015, our Central Services Social Worker:
• Co-organised an event on the theme of ‘dignity’
as part of Social Work Day,
• Presented the findings of the Quality of Life in
Older Populations, World Health Organisation
designed survey, conducted with DoCCS Older
Peoples Service, at the International Association
of Gerontology and Geriatrics European Region
Congress,
• Collaborated with the DoCCS Adult and
Community Education Service, HACE, on a
survey with HACE participants. The survey aimed
to get a snapshot of the issues affecting participants in terms of additional and acute needs,
• Chaired the Young People At Risk Homeless
Working Group, including co-organisation
of a workshop and the development of a
position paper.

Education and Employment Supports
Our one-to-one education and employment support
service is accessed by adults and young people participating in our other services. Adults participating in
HACE, for example, often find that returning to education gives them a desire to get further educational
or career advice. In addition, our education and
employment service is offered to every young person
accessing our Community Training Centre to sustain
their participation in training and develop a future
education and career plan. Many of our young trainees
have experienced educational disadvantage and this
is often the first time they have been afforded the
opportunity to access holistic one-to-one support to
allow them to explore interests, skills, strengths and
develop a plan for their future employment or education. We deliver this support using a collaborative
approach between trainees and their instructors in
the Community Training Centre.
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The following supports are provided:
Career Assessment Advice and Information: exploring
employment, education and training opportunities,
and supporting people to decide on the most suitable
job or career.

Practical supports: assisting people to: compile CVs,
cover letters, and college and job application forms;
formulate job search plans; and interview coaching
and preparation.

Career Guidance: exploring interests, skills, values
and personal qualities, aimed at matching to suitable
employment or training opportunities.

During 2015 our education and employment support
service provided support to 71 service participants:
parents from our Nursery, trainees from our Community
Training Centre, and adults participating in our Adult
and Community Education Service. This amounted
to 323 individual sessions.

Career Coaching: supporting people to set and
achieve realistic career goals and to develop career
pathways or progression plans.

Kate and James
The names of the family members and other identifying
information has been changed or omitted to ensure confidentiality. The DoCCS sought permission from the family to
tell their story.

In September 2015 siblings Rose and Jack started
attending our Early Years’ Service. Their parents,
Kate and James, were, at the time, living in rented
accommodation. When their tenancy in this accommodation fell through, the family were homeless.
Kate and the two children were able to source
temporary accommodation with a friend, however,
this family did not have space to accommodate
James.
Through our acute needs service, we were able
to put James in temporary accommodation while
our in-house Social Worker contacted the
Homeless Persons Unit on behalf of the family.
Hotel accommodation was made available to the
family through the Homeless Persons Unit and
our Social Worker continued to meet the family to
ensure appropriate referrals and advocacy to
relevant agencies.
Through our acute needs service we provided
food, clothing and public transport costs to the
family during this crisis period. It was particularly
important to Kate and James that their children
would continue to attend our early years’
service. It was vitally important that the children
would have a place to come every day where they
could play and have fun, particularly given the
wholly unsuitable accommodation in which the
family were living.

The family remained in hotel accommodation over
the Christmas period. We supported them to take
the children on family outings so that they were
not completely confined to a hotel room during
the holidays.
After about two months in the hotel accommodation, the family was given just twenty-four hours’
notice that all of the homeless residents were
being moved out of the hotel. They were moved
to another hotel across the city. The new accommodation was particularly unsuitable for a family
with small children; loud noise from an adjacent
night club kept them awake at night. In addition
to this stress, they were now a significant distance
from our service, entailing four bus journeys every
day to bring the children to and from our
service.
James became increasingly depressed and anxious as a result of the family’s living circumstances.
Our in-house Counsellor held a number of oneto-one counselling sessions with James to support
him to deal with the stress the family was under.
Rose and Jack continue to attend our early years’
service. James and Kate continue to link with our
Social Work supports and we continue to support
them to access long-term accommodation. They
remain living in crisis homeless accommodation.
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The combined Income & Expenditure account of
the Daughters of Charity Community Services for
the year ending 31st December 2015, incorporated
the following services:

• Department of Environment, Community & Local
Government; Social Inclusion and Community
Activation Programme: Administered through
Pobal

• St Vincent’s Community Training Centre

• Department of Social Protection

• Henrietta Street School
• St Mary’s Early Years’ Service
• Henrietta Adult and Community Education
Service
• Henrietta Older Peoples’ Service
• Taca Clann Community Project
• Central Services
DoCCS had an operating surplus of €1,515 for the year
ending 31st December 2015.

Income
The total income received in the reporting period was
€2.050m. This showed a small increase of under 1%
from the previous year which reflects a stabilisation
of funding from Government Departments and statutory
agencies across the majority of our services. Public
funding commitments remain strong during the year,
as in previous years.
The total income for 2015 was comprised of: 94%
public funding and 6% private funding.
The principal contributors from Government
Departments and statutory agencies:
• Health Service Executive - Dublin North City Area
• Tusla Child and Family Agency
• City of Dublin Education and Training Board

Expenditure
The overall expenditure incurred by DoCCS in the
reporting period was €2.049m. This is an increase of
less than 1% from the previous year. Salaries and wages
costs increased by 2% from the previous year and
made up 78% of the total expenditure.

Funders
DoCCS continued to engage with various agencies
that sponsor our work in relation to longer-term service
level agreements.
In the reporting period, Section 39 Service Level
Agreements were signed between: the Health Service
Executive (Dublin North City) and the DoCCS (Henrietta
Older Peoples’ Service) Tusla Child and Family
Agency and the DoCCS (St Mary’s Early Years’ Service
and Central Services/St. Vincent’s Community
Training Centre).
Annual Business Plans were approved by:
• CDETB re: St Vincent’s Community Training
Centre
• The Probation Service re: Central Services/St
Vincent’s Community Training Centre
• The Department of Environment, Community and
Local Government, Social Inclusion and
Community Activation Programme: Administered
through Pobal re: Taca Clann Community Project.

• The Probation Service
• Department of Education & Skills
•

Department of Children and Youth Affairs:
Administered through Pobal

• City of Dublin VEC of the Department of
Education and Skills
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Income

2015
€

Health Service Executive, Dublin North City Area:
Annual Grant
Meals on Wheels Grant
Tusla, Child & Family Agency: Annual Grant

101,052
15,910
414,659

Department of Education & Skills, SOLAS, administered through
City of Dublin Education & Training Board:

• Annual Grant

704,195

• Community Education Grant

69,100

• Back to Education Initiative

7,250

• Psychological Services

6,500

Department of Justice & Equality, administered through the
Probation Service: Annual Grant

187,500

Department of Education & Skills: Annual Grant

225,021

Department of Children & Youth Affairs, administered through Pobal: Community
Childcare Subvention Scheme

103,512

Dublin City Council
Parents contributions to Nursery
Social Inclusion Community Activation Program, administered by Pobal
Dublin Institute of Technology – PCHP Project

13,862
5,367
22,255
8,050

Department of Environment Community & Local Government, Local & Community
Development Programme, Administered by Pobal: Annual Grant

11,167

Daughters of Charity, St Louise de Marrillac fund: Grant

3,999

Daughters of Charity

8,966

School Capital Account

7,416

Department of Social Protection: School Meals Programme

23,364

Client Contributions

47,243

Society of St. Vincent de Paul: Grant
Small Grants
Other Donations
Fundraising Income
Other Income

Total Income
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416
3,339
15
1,735
58,911

2,050,804
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Expenditure
Salaries and wages
Staff Training and Development
Tutor Fees

1,590,625
5,040
1,717

Consultancy Fees

1,600

Computer Maintenance and Support

3,571

Annual Report

1,778

Staff Travel Expenses

5,943

Rent and Rates

41,239

Food Costs

75,796

Minibus Expenses
Motor Expenses

3,769
4

Materials

32,687

Light, Heat and Power

43,762

Printing and Stationery

11,826

Telephone and Postage

25,707

Insurance

22,495

Audit Fees

7,264

Bank Interest and Charges

2,541

Repairs and Renewals

60,048

Household Requisites

13,053

Rewards and Care Programme

13,974

Tools and Protective Clothing

2,507

Health and Safety

486

Recreation and Outdoor Activities

10,569

Programme Costs

23,536

Legal Fees
Subscriptions
Equipment
Sundry
Total Expenditure
Balance

0
6,408
36,327
5,017
2,049,289
1,515
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Our Staff and
Volunteers
Central Services
John Breen
Education & Employment Links
Coordinator and Counsellor
Sylvia Grimes
CE Worker
Mark Hogan
Director of Services (to
September)
Anne Marie Jones
CE Worker (to October)
Robert Jones		
CE Worker
Amanda Lismore
Reception
Bethany Lynch
Financial Controller
Peter Lynch
Caretaker
Rachel Mullen
Director of Services (from
September)
Clare Murphy
HR Manager, PA to Director of
Services & Senior Administrator
(to August)
Elizabeth Watson
Social Worker
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Liz Wilson
Christopher Wood.

Henrietta Adult and
Community Education
Service (HACE)

Henrietta Older
Peoples’ Service

Gerry Doyle
Support Worker / Porter

Ester Aradottir
Assistant Cook

Yvonne McCarthy
Manager HACE

Tracey Bardon
CE participant

Yvonne O’Callaghan
Administrator

Suzanne Brennan
Relief Minibus Driver

HACE Part-time Tutors
Aranzazu Bartolome
Laura Bartolome
James Bowes
Paula Burke
Siobhan Carney
Janine Davidson
Grace Dove
David Francois
Motoko Fujita
Annie Fuller
Kim Griffin
Linda Healy
Mary Hennessey
Sinead Hyland
Betty Kearney
Kate Kloos
Clare Maloney
Kieran Mc Donnell
Joleen O’Brien
Lisa O’Connor
Lorraine Power
Glenn Smith

Vasile Circici
TUS participant
Maire Dowling
CE participant
Kieran Geoghehan
TUS participant
Michael McDonnell
CE participant
Bernadette Mahady
CE participant
Gertrude Molloy
Cook
Louise Mullins
Manager
Maureen O’Reilly
CE participant
Aidan Palmer
Relief Minibus Driver
Prakash Ramdoss
CE participant
Tony Smullen
Relief Minibus Driver
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Student Placements:
Mary Mdonga and Amarachi
Omwumere

Henrietta Street School
Fergus Carpenter
Principal (from Sept)
Eddie Collins
Teacher & Acting Principal
(until August)
Celine Doolin
Classroom Assistant
Jacqueline Dowling
Social Worker
Tara Doyle
Deputy Principal & Teacher
Brigid Finlan
Bean an Tí
Lisa Gorham
Temporary Teacher
(January to August 2015)
Substitute Teacher
(August to December 2015)
Deirdre McCarthy
Teacher
Paul McKinley
Art Teacher

Noeleen Monaghan
Early Years Childcare Worker
Margaret O’Connor
Housekeeper/ Early Years
Childcare Worker
Nicola O’Kelly
Childcare Worker (from Dec)
Silke Triesch
Childcare Worker
Student Placements:
Sarah Neary, Jolene Whitley
and Sarah Fay

St Vincent’s Community
Training Centre
Anne Butler
Teacher, Education
Ryan Carroll
Instructor, Property
Maintenance
Helen Carthy
Administrator
Terry Flanaghan
Instructor, Catering

Lorraine Roche
Secretary

Gillian Frayne
Teacher, Education (from
October)

Ann Ruane
Teacher

Jenny Keenan
Teacher, Education

St Mary’s Early Years’
Service
Hazel Bradley
Early Years Childcare Worker
Sheila Carroll
Early Years Manager
Carmel Colgan
Relief Housekeeper
Rosaleen Doyle
Early Years Childcare Worker
Geraldine Griffin
Early Years Childcare Worker
Denise Hogan
Early Years Childcare Worker
(from Oct)

Elaine Kelly
Hairdressing and Beauty
(Contracted instructor PT
Joe Lawlor
Instructor, Carpentry

Taca Clann
Margaret McKearney
Community Services
Advocacy Worker
Our Volunteers
We sincerely thank all of the people
who volunteered their time and
expertise with our various services
over the course of 2015.
We could not have delivered our
services to such a high standard
without your support, skills and
commitment:
Paula Bourke
Margaret Costello
Ray Dixon
PJ Dwyer
Sr. Bernadette Fennessy
Irene Keogh
David King
Katrina Lawlor
Sr. Magdelene McHugh
Gerry Moran
Kay Morley
Liam O’Brien
Joyce O’Brien
Noeleen O’Connor
Chinyeaka Opara
Betty Power
Sr. Sheila Skeffington
Sr. Claire Sweeney
and Nessan Vaughan.

Catherine McCarn
Instructor, Healthcare
Paul Norris
Manager
Glenn Smith
Instructor, Information
Technology
Christine White
Instructor, Health and Beauty
Mark McManus
Art Teacher

Sarah Kearney
Early Years Childcare Worker
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Structure and Governance

Designated Liaison Persons

The Daughters of Charity Community Services (DoCCS)
is a company limited by guarantee (not having a share
capital) and a registered charity, number: CHY 18023.
Responsibility for the governance function of the
organisation rests with the Board of Directors of the
Daughters of Charity Community Services. The Board
met six times during 2015. Members of the Board of
Directors 2015:

The following staff members are the Designated
Liaison Persons with responsibility for child protection
and welfare issues and issues concerning vulnerable
adults:

Nessan Vaughan, Chairperson
Vivienne Bradley
Frank Byrne
John Furey
Padraig Langtry
Sr. Claire McKiernan DC
Tom O’Grady
Frank O’Sullivan
Olive Ring
Sr. Claire Sweeney DC
The Henrietta Street School has a Board of
Management, which includes two nominees appointed
by the Trustees who are the Provincial Council of the
Daughters of Charity. The Executive Director of the
DoCCS is the Chairperson of Henrietta Street School.
The remaining services of the DoCCS are supported
by Executive Committees which include members of
the DoCCS Board of Directors.
In line with our service involvement focus, the composition of the members of our various Committees
includes, as appropriate, parent representatives, volunteer representatives, staff members and community
representatives.
We sincerely thank all of the members of our Executive
Committees for giving their expertise and skills
throughout the year.
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Sheila Carroll
Designated Liaison Person, St. Mary’s Early Years’
Service
Eddie Collins / Fergus Carpenter
Designated Liaison Person,
Henrietta Street School
Paul Norris
Designated Liaison Person, St. Vincent’s
Community Training Centre
Mark Hogan/ Rachel Mullen
Designated Liaison Person (Vulnerable Adults),
Henrietta Older Peoples’ Service and
Henrietta Adult and Community Education
Louise Monaghan
DoCCS External Adviser Child Protection
And Welfare, National Youth Council of Ireland
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Our Funders
and Supporters
We would like to express our appreciation for the continued support of our key statutory
and private funders:

The Daughters of Charity
The Joe Lucy Small Grants Fund/ IMPACT
The Mick Geoghan Memorial Fund/ Able Lift Ltd
We express our thanks and appreciation to:
Our Trustees, the Provincial Council of the
Daughters of Charity of St. Vincent de Paul,
Province of Ireland, for their support during 2015.

The members of the Executive Committees of the
DoCCS services and the members of the Board of
Henrietta Street School who continued to give so
generously of their time, energies and expertise in
supporting the work of our service areas.
The local community and voluntary organisations,
whose collaboration and solidarity has supported,
sustained and enriched our work throughout 2015.
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